Speech by Minister of Economic Opportunities Beverley Schäfer while delivering the Department of Agriculture’s 2019/20 budget vote.

28 March 2019

Honourable Premier 

Honourable Speaker 

Honourable Members of the Provincial Cabinet 

The Honourable Leader of the Opposition 

Honourable Members of the National Assembly 

Honourable Members of the Provincial Legislature 

Heads of Provincial Departments, special guests, and members of the public.

Speaker, last year, as a result of additional funds allocated for disaster management, this department received over R1 billion in funding for one year for the first time ever, and this is what we have to show for it. (Holds up an apple)
Now you may look at this apple and see nothing more than a healthy snack, but for the Department of Agriculture and all of our farmers, our partners, this apple is the fruit of our combined labour. 
This apple represents economic growth, and it represents our export potential. Thousands of hours of labour have gone into growing this apple. Each of the operational programmes within the Western Cape Department of Agriculture has played a role in how this apple came to be in this room today.
Speaker, when Minister Winde delivered this department’s budget speech last year, the outlook was grim. The province was in the grip of one of the worst droughts in history, and avian influenza almost decimated our poultry industry. 
We have however weathered the storms and the agricultural sector is showing new shoots of recovery.
The most recent employment numbers released by StatsSA show that the agriculture and agri-processing sectors have started their recovery, adding about 35 000 jobs between the 3rd and 4th Quarter of 2018. 
Despite the difficulties, the sector showed resilience and in 2018/19 exports still increased by 1.4%. This sector is critical to the Western Cape economy and in the ten years between 2007 and 2017, agricultural exports increased from R20.9 billion to more than R63.8 billion in 2017. 
The agricultural sector produced 51% of all exported goods from this province and 45% of South Africa’s total agricultural exports come from this province. 
So, when someone in Malaysia bites into a South African granny smith apple, it was mostly likely grown on Western Cape soil. 
Our allocation of R911. 131 million is divided as follows:

Programme 1: Administration will receive R132.754 million
Programme 2: Sustainable resource management will receive R84.753 million
Programme 3: Farmer support and development will be allocated the bulk of the budget, with R315.655 million.
Our veterinary services, Programme 4 will receive R106.381 million
In Programme 5, research and technology, there has been an allocation of R140.710 million.
Programme 6, agricultural economic services will receive R36.007 million
Programme 7, structured education and training receives an allocation of R 67.336 million and
Programme 8, rural development will receive R27.535 million 
This year’s budget receives R33 million in new funding for the 2019/20 year, we will be allocating R30 million of this towards developing economic opportunities in agri-processing, export promotion, market access, rural development, land reform and in building our competencies and new technologies to respond to the challenges of the Fourth Industrial Revolution.
The remaining R3 million will be allocated to the Expanded Public Works Programme in agriculture.

Speaker, the Sustainable Resource management directorate, which deals with disaster response, LandCare and land use have been pushed to their limits over the past year, providing support to farmers who have not only been impacted by the drought, but also fallen victim to floods and fires.
The drought continues to be a major concern in certain regions of the province including the Central Karoo, the Eden district and the West Coast and the disaster management sub-programme continue to provide disaster relief in the form of fodder vouchers every month.

Speaker, earlier this year I met with some farmers from the Central Karoo who showed me the impact the drought has had on their farming operations. Farmers in the region have battled against personal and economic losses, depression and the anxiety of not knowing how long it will be before the rains come. 
In many areas, no natural vegetation has survived and planted pastures and fodder banks have long been exhausted. Surplus animals have been culled and farmers are confronted with selling their breeding stock.
The farmers told me how the fodder support we have been able to provide has provided a lifeline, allowing them to continue farming when they would not have been able to continue.
In Kannaland, the situation is dire and farmers are doing all that they can just to keep their businesses afloat. It is a tragedy that disaster relief funding can only be used to assist livestock farmers, as our fruit and vegetable crop farmers in this region are really struggling. 

Speaker, last year the Department of Agriculture received a total of R170 million towards fodder support efforts at adjusted estimate time. This is part of departmental submission for drought support until September 2019. 
Our farmer support and development programme has received the biggest bite of the apple this year as we focus on providing support, funding and extension services to our black farmers.
Over the MTEF, the department has allocated over R1 billion towards successful land reform and related activities.
Speaker, over the weekend, I attended the handover of title deeds for the Western Cape’s oldest and largest outstanding agricultural restitution claim at Ebenhaeser. This claim has stretched out over a period of 22 years which is far too long. The pace of land reform must be improved if we are going to be able to transform this sector. 

The Department of Agriculture will continue to support the farmers of Ebenhaeser, Beeswater and Vaalplaas to ensure that they get on the way to becoming commercial agricultural producers. To date R14 million has been invested in the bulk water supply system already.
Speaker, and members, each of you will have received a brown paper bag today, which you are welcome to fill with produce from our harvest table outside. This produce has been procured from smallholder farmers in our province and we would like to share the fruit of their labour, with all of you.
We are proud to say that the fruit of our labour in this sector is evident in the results of a new independent study released last month, which showed that 72% of the land reform projects that receive support from our department, are successful. This is ten percentage points higher than the figure achieved five years ago, and higher than our targeted 70%.
The reason we and our black farmers are able to achieve this success lies in the comprehensive package of support offered to farmers which ranges from financial and infrastructure support, right down to training in how to effectively run a business, and how to produce the best apples and the support of 11 commodity organisations.
Speaker, 15 of those successful black farmers are here today. Among them is Leandre Mitchley, a young woman from the Swartland region who started her farm with just two pigs in 2010. She now supplies the Roelcor and Cartol abattoirs. Leandre also won the Western Cape and national Female Entrepreneur Awards last year in the small holder category, setting her on the path to achieve her dream of becoming a commercial farmer.
Speaker, it is vital that we promote agriculture as a career choice among young people like Leandre. We need to ensure that youth are taking advantage of opportunities in the agricultural sector in order to tackle youth unemployment and to introduce new blood in this sector.
Someone who did exactly that is Renshia Manual from Hanover Park. Being unemployed for two years forced her to consider her options, and she started GrowBox, a compact system for growing your own vegetables, which can be set up anywhere no matter the space constraints or the soil quality.
GrowBox is also part of an exciting exhibition currently on at the Zetiz Mocca museum in Cape Town, in which Renshia’s boxes are displayed along with ten commissioned artworks. 
Speaker, given the success we have achieved so far, the department will continue with the commodity approach as a strategy for farmer support and development in the Province in 2019/20. 
We are the only province in South Africa that has perfected the commodity approach and the results can be seen in the level of success of the projects we supported. Since 2014, over 200 mentors have been appointed by the commodity organisations to support smallholder farmers at no cost to the farmers themselves or the Department.
This year marks the end of the Jobs Fund’s commercialisation programme within the deciduous fruit sector. I am happy to report that over 210 ha of fruit, including this apple, has been planted since 2016 for black producers. I will oversee the signing of the MOU’s with the industry partners tomorrow, for the continuation of the existing arrangements.
Speaker, in the past decade, our veterinary services have had to deal with outbreaks of rift valley fever, african horse sickness, malta fever, rabies, distemper and in 2017, a devastating outbreak of avian influenza.

Working with a small, dedicated team, our vets have managed each of these outbreaks together with increased demand for clinical services to attend to sick animals.
The work that this programme does plays a vital role in our ability to export to other countries. Unfortunately, there was an export ban initially emanating from the avian influenza outbreak which affected the ostrich industry which has also been heavily impacted by the drought.
We are proud to say that the Provincial Veterinary Lab was the first veterinary lab in the country to attain SANAS accreditation as an ISO 17052 compliant laboratory. This has ensured international acceptance of lab results, and they have maintained the accreditation resulting in a more than 300% increase in requests for services.
In addition, they have obtained accreditation for a rapid test for African Horse Sickness which means that test results are quicker and cheaper to obtain which will help with the growth of our province's equine industry.
Speaker, the fourth industrial revolution is upon us and the Western Cape Department of Agriculture is leading the pack in terms of its adoption into this sector. 
Given the extreme risk presented by climate change, the research and technology directorate will continue their focus on Conservation agriculture and our Smart Agri climate change plan. In the coming year, conservation agriculture will be expanded into small grains, potatoes and planted pastures. 
We have already seen excellent uptake of conservation agriculture which played an important role in us being able to withstand the worst of the drought in this sector. 
The Western Cape has the highest adoption of conservation agriculture in the country, with about 70% of grain farmers practicing reduced tillage. 
You’ll find a lot more detail on this in the Market Intelligence Report prepared by GreenCape which you will receive today which shows that farmers in the province have invested in sustainable technologies such as:
-Undercover farming infrastructure, such as tunnels and shade netting valued at an estimated R1 billion
-No-till planting machinery which does not degrade soil as much valued at an estimated R350 million
Speaker, energy certainty is critical to our economy, and the agricultural sector should be looking at ways to increase its resilience in this regard. This year, I visited a farm where they have installed a floating, solar PV system on the farm dam which not only helps them generate additional electricity capacity, but also helps to prevent evaporation from the dam.

I urge all farmers and agricultural producers to look into the viability of alternative energy forms for their businesses to protect themselves from energy shortages which impact their bottom line and their ability to create jobs.

The sixth call for proposals for the Alternative Crops Fund will commence in 2019/2020. These smaller industries which include berries, cherries, figs, honeybush, guavas, pecan nuts, pomegranates, olives, and cape flora have been benefitting tremendously on the research front with the support of this fund. The excellent growth in these areas has seen increased exports of these crops, and the creation of new job opportunities.
Last year, we commissioned research into the state of readiness of the agricultural sector in the province for 4IR, which recommended that agriculture should be re-branded to attract young people to the industry. 
The report also recommended that we re-position the agricultural sector's brand for the Fourth Industrial Revolution in order to attract and retain talent and develop agricultural entrepreneurs. 
We have taken this to heart.
In addition to spatial intelligence technologies like Fruitlook and the Flyover Project, the department has also recently introduced Sentinel 2 technology.
Sentinel-2 is an earth observation satellite mission developed by the European Space Agency which creates state of the art, satellite imagery. In agriculture it can be used to study the extent of fire scars and damage, and crop conditions and pests, to name a few. It’s improved spatial resolution and five day revisit frequency represent a large improvement from older remote sensing technologies currently in use in the sector.
To show you how exciting new technology can be, each of you will have received a small blue device today, along with a water bottle. Feel free to drink the water and then attach the blue plastic device onto the top of the bottle to create a small insect trap.
These insect traps were produced at Elsenburg using a 3D printer. Each one took roughly one hour and fifteen minutes to print and consists of 306 microfine layers. We've used polylactic acid or PLA to ensure that these traps are entirely biodegradable. This means that we are printing using an organic material that can be used as compost when it is disposed. PLA can last hundreds of years at room conditions, yet when exposed to the correct humidity, temperature and microorganisms in soil, it will biodegrade within a year to compost. 
Speaker, our agricultural economics unit will be increasing the focus on creating economic opportunities. The agribusiness investment unit at Wesgro will receive R2.5 million in 2019/20. In the past ten years, this partnership with Wesgro has generated projects valued at R2.3 billion and created around 2600 jobs.
Market Access and exports is one of the key priorities for the department. As a result, an amount of R3.5 million has been allocated for 2019/20 in addition to the amounts allocated for various market access programmes like SIZA, WIETA and others.
We are also making good progress in achieving Project Khulisa’s objectives. Since 2014, employment in agri-processing has recorded a 16.8% increase, despite the drought conditions and Gross Value Added increased by 2.6% in the same period.
Speaker, in 2017, we achieved our goal of doubling wine exports to China, recording 109% growth. In 2018, due to changing market conditions, we saw a decline in this market. However, the good news is that we saw a 17% increase in packaged wine volume and a 33% increase in value in this market. Packaged wine sales, as opposed to bulk wine sales are an important factor for wine makers, as it allows them to market their brand, and fetch higher prices for their product.
In 2018, we invested more than R5.3 million in market development initiatives that have so far benefited 113 companies.
Speaker, many of the farmers I have highlighted today have been passionate young people, who are driven to reap the fruits of their labour. We need to encourage more young people to enter the Agriculture industry. 

This is why I am proud to announce today that the Western Cape and Cape Town will host the annual African Youth Agripreneur Forum and AgriPitch Competition between the 24th and the 28th of June.

Under the Feed Africa Strategy and the Jobs for Youth in Africa Strategy, the African Development Bank (AfDB) is implementing the Enable Youth Program to demonstrate that with greater access to agribusiness enterprise, youth can become the driving force of agricultural transformation in Africa. To date, the African Development Bank has committed over 350 million US Dollars to Enable Youth investments on the continent. 

With the right skills, technologies and improved access to finance, young African men and women can become the owners of profitable agribusiness enterprises.

The theme of this year’s event is Climate Smart Agriculture: Business and Employment for Africa’s youth and the Western Cape Department of Agriculture will be partnering with the African Development Bank to host the conference which is open to young people from across the continent.

Our aim is to encourage young farmers like Ricard Myburgh, who won the Toyota SA New Harvester award in 2017. He is the farm manager on the Cortina farm near Villiersdorp, which is owned by his parents Richard and Yvette. Richard originally started out as a fruit seller before buying the farm. 
Proving that the apple doesn’t fall far from the tree, the couple’s three children all participate in the family business. The farm is one of the Jobs Fund projects aimed at creating commercial farmers and through its involvement in the programme, the farm secured AgriBEE funding to renovate their packhouse and install coldrooms. The packhouse makes it easier for the farm to store their produce while hedging for favourable market prices and they no longer have to rely on a third party to store their fruit.
Because they have increased capacity to store their produce, they have secured new markets and can supply their existing markets throughout the year. 
Speaker, Elsenburg college continues to provide training in the agricultural sector. In line with the recommendations of the fourth industrial revolution research, the college will start to align its curricula to produce young farmers with the skills to take us well into the future.
The college has also established a number of programmes and courses aimed at ensuring that young people in farming communities, and the children of farm workers, are exposed to educational opportunities.
Speaker, the Department of Agriculture in the Western Cape was the first to introduce an agricultural worker census. Over 300 000 men and women work in this sector in this province, and we wanted to understand how they live and the unique challenges they face in order to better respond.
Our rural development programme has used the findings of this census to inform their work and our focus going into the new financial year will be on substance abuse awareness and prevention programmes, early childhood development, agri-worker and rural community capacity building and rural youth development and mentorship, with an emphasis on female youth.
Already, the unit has hosted group and individual interventions for 25 teenage girls from rural areas, focusing on building self-esteem, confidence and life skills.
We will also be continuing with the second cycle of the Agricultural Worker Household Census and we hope to use these findings to continue to be responsive to the needs of this sector, by informing the rural development programmes rolled out by all departments of the Western Cape Government.
Each year, the rural development unit hosts the Prestige Agri-Worker awards to find and honour the talent on our province’s farms. In 2018, the competition was once again sponsored by Shoprite and Isaac Ntoto from Mossel Bay walked away as the big prize winner.
Isaac works at Garden of Eden berries, overseeing the technical aspects of the farm and this young man’s passion for farming and drive to succeed is what set him apart from over 1300 other entrants to win. 
We are also pleased to be launching the second edition of tri-lingual agricultural dictionary. The first version was originally started as a collaborative project between three officials of the Department, written in English, Xhosa and Afrikaans, in the late 1990s and this version updates the original. The dictionary allows for everyone working in the sector, to effectively communicate.

Speaker, fruit may be one of the biggest agricultural products in this province, but it is not just apples, pears and grapes that are the fruits of this Department’s work. Working with all of our partners, we have helped to grow people’s dreams, improve livelihoods and protect this industry from threats like climate change and disease. We’re planting our seeds now for the future- so that we can develop the talent and the technology of the fourth industrial revolution.
Speaker, I would like to thank my predecessor, Minister Alan Winde, for the energy and commitment he has put into this portfolio over the years.
I would also like to extend my gratitude to the Department HOD, Joyene Isaacs and her committed team at Elsenburg and all of the officials and extension officers stationed around the province who are doing exceptional work to ensure that we continue to reap the seeds we sow.
I would also like to acknowledge the hard work of Tertius Simmers and the standing committee, who strengthen the sector through accountability and oversight.

Thank you.
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