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2. LIST OF ABBREVIATIONS

PART A: General Information

AGMs Annual General Meetings

AGSA Auditor General of South Africa

AO Accounting Officer

CWBs Court Watching Briefs

CoCT City of Cape Town

COVID-19 Coronavirus Disease 2019

CSFs Community Safety Forums

CPFs Community Police Forums

CTMPD City of Cape Town Metropolitan Police Department
CSPS Civilian Secretariat for Police Service

DoH Department of Health

DVA Domestic Violence Act

DoJ&CD Department of Justice and Constitutional Development
EPP Expanded Partnership Programme

EPWP Expanded Public Works Programme

ERM Enterprise Risk Management

EERMCO Ethics and Enterprise Risk Management Committee
FBOs Faith Based Organisations

IPID Independent Police Investigative Directorate
ISCS Security Classification System

LEAP Law Enforcement Advancement Plan

LLEOs Learner Law Enforcement Officers

MEC Member of the Executive Council

MINMEC Minister and Members of Executive Council
NGOs Non-Governmental Organisations

NPA National Prosecuting Authority

NHW:s Neighbourhood Watches

OHS Occupational Health and Safety

PSAC Provincial Safety Advisory Committee

SAPS South African Police Service

SPF Security Policy Framework

TPAs Transfer Payment Agreements

VIP 1 Vision Inspired Priority 1

WCG Western Cape Government

WCCSA Western Cape Community Safety Act

WCLA Western Cape Liquor Authority

YSRP Youth Safety and Religion Partnership

WCPO Western Cape Police Ombudsman

YWP Youth Work Programme
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3. FOREWORD BY THE MINISTER

PART A: General Information

We are living in a fime right now unique in the annals of human
existence. We have seen an unprecedented global sense of
common purpose in the fight against COVID-19; from different
governments, to different cultures, wealthy nations, poor nations,
organisations, ordinary citizens: everyone is currently consumed
by the task of overcoming the myriad challenges from this global
pandemic.

Within this context, the Department of Community Safety in the
Western Cape has been hard at work implementing the visions set
out in the Annual Performance Plan for the year under review. It has
been a challenging time, with programmes and projects having to
be amended and rethought within the confines of regulations on an almost ongoing basis,
while at the same time also adapting fo meet the imperatives of the Provincial Safety Plan and
COVID-19 Recovery Plan. The Department has been resilient. The work is being done.

Through the opportunity afforded by the Provincial Safety Plan and Vision-Inspired Priority (VIP)
1 which focuses on building safe and cohesive communities, we have sought to discover anew
the services we can deliver to the people of the Western Cape.

Over the medium tolong-term, the Department has identified goals which include the following:

* To amend both the Western Cape Community Safety Act, as well as the Western Cape
Liquor Act;

e To oversee the funding, fraining, and deployment of the Law Enforcement Advancement
Plan (LEAP) Project in priority areas;

e Toroll out more and more accredited Neighbourhood Watches throughout the province;

e Toroll out Area-Based Teams (ABTs) in priority areas;

e Toroll out programmes which will enable us to monitor gender-based violence through the
criminal justice system;

¢ To expand the Chrysalis Academy to support more youth and school safety initiatives; and

¢ To bring the services of the Department to the communities of the Western Cape through
the Youth Safety Ambassador Programme and Hotspot Programme.

One of the lessons from the harder lockdowns was the reduction of alcohol-related cases in
frauma unitsin hospitals. Widespread measures such as banning the sale of alcohol for extended
periods of time is no long-term solution. It has however cast light on the need for us to develop
smart, appropriate policy and legislation in order to reduce violence and crime resulting from
excessive and irresponsible alcohol consumption. Amendments to the Western Cape Liquor
Act therefore remains a priority.

I wish to commend the Western Cape Liquor Authority for their sterling work and look forward
to confinuing our productive working relationship in the future.

Expanding law enforcement capacity has been a top priority for the Department, and within
the next financial year, we will complete the training and deployment of the final group of
LEAP Officers started during the year under review; bringing the total number to support the
South African Police Service and Metro Police Service to 1 000 officers. These officers have been
deployed to the gang and crime hotspots in the Metro and have had a number of successes
in terms of arrests and confiscations of contraband.
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In my view, their most significant conftrioution has been to increase visible policing, which
feeds into citizens’ perceptions of a functional, capable state geared to deliver on its primary
responsibility of protecting all its citizens.

I want to make special mention of the excellent working relationships that we have established
and maintained both with the South African Police Service and the Metro Police. These partners,
along with other stakeholders in communities, have bought into the Department’s ABTs
approach. From the establishment of the Law Enforcement Technical Working Committee; to
the roll out of the initial six Law Enforcement Technical Area Teams in the Cape Town Metropole.
We are in the process of establishing ABTs in 16 areas across the Metro and Province, and these
institutional partnerships are the groundwork to the future of the way our Department will work.
We look forward to strengthening our relationships with our partners and stakeholders even
further in the future.

Key to the Violence Prevention component of the Safety Plan is empowering young people
with a view to helping them avoid a life of crime. Our long-time partner, the Chrysalis Academy,
continues to work with young people by providing them with amazing opportunities. These
opportunities have been expanded to include 120 additional youth from high-risk communities
who can join the in-take at Chrysalis, while the ethos has been expanded through workshops
aimed at schools and family units. Chrysalis will also be involved in the psycho-social
development and personal mastery of our Youth Safety Ambassadors. We are very proud to
have the Chrysalis Academy as partners and look forward to a promising future of impact with
them.

We saw the plight of our citizens and sought to respond by developing the Youth Safety
Ambassador Programme, which has seen the appointment of 1 000 safety ambassadors to
the Expanded Public Works Programme employment opportunities and placed at various
community institutions. This means that there will now be an income in 1 000 homes across
the province where there otherwise would not have been. But it also means that 1 000 young
people, across the province, will have their life-course changed for the better. These young
people are currently working in community institutions such as schools and municipalities; and
they will work with ABTs to land violence prevention initiatives in communities in the Metro and
across the province.

The Department has also continued its work in its more established programmes. It continues
to provide much-needed support to existing Neighbourhood Watch (NHW) structures, and has
worked hard to accredit new structures across the Province. It continues to work to strengthen
Community Policing Forums; provide substantial input info policing policy in the Province;
conduct systemic oversight and investigations into policing matters, and serve citizens through
the work of the Western Cape Police Ombudsman and the Western Cape Liquor Authority.

I would like to thank all our departmental officials, partners, and stakeholders for the work they
have putinto this Report. | would also like to thank the citizens of the Western Cape for enfrusting
us with the opportunity over the past financial year to do the work we set out to do.

It gives me great pleasure, then, to present this Annual Report.

Y
AN~

d

Adv. Albert Fritz
Western Cape Minister of Community Safety
December 2021
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PART A: General Information
4. REPORT OF THE ACCOUNTING OFFICER

| herewith present the Annual Report for the Department of
Community Safety for the 2020/2021 financial year as per Section
40 (1)(d) of the Public Finance Management Act (PFMA) 1 of 1999.

4.1 Overview of the operations of the Department

The country has faced and continues to face numerous socio-
economic challenges due to the global COVID-19 pandemic. As a
result of the Pandemic, a national lockdown was imposed to delay
and reduce the spread of the virus. The lockdown exacerbated
existing social and economic challenges and increased the risk
of mental health issues and the overall well-being and safety of citizens and communities.
Unemployment and poverty remain a major challenge.

Within this context, the Department, as the lead for the implementation of the Provincial Vision
Inspired Priority 1 (VIP 1): ‘Safe and Cohesive Communities’, has had to reprioritise its resources,
programmes and projects to support COVID-19 relief whilst continuing to align its services and
interventions towards increasing safety in communities.

The Western Cape Government (WCG) developed a Hotspot strategy when COVID-19 related
infections and deaths were rapidly rising and subsequently managed its inferventions in-line
with the strategy. In June 2020, the Department was appointed by the Provincial Cabinet to be
the hotspot lead for Khayelitsha and the Eastern sub-district. The Department, through its Whole
of Government (WoGA) and Whole of Society (WoSA) approaches, was able to provide relief
measures to affected communities and implement interventions to reduce the transmission
and spread of the virus through its partnerships with government departments, municipalities
and civil society organisations.

The Western Cape Government continues to be responsive to the COVID-19 pandemic and
the socio-economic consequences thereof and launched the Western Cape Recovery Plan
where focus is given to three key themes, namely: Jobs, Wellbeing and Safety. The Department
has been appointed as the lead of the Safety Priority and will establish 16 Area-Based Teams
(ABTs) comprised of various safety stakeholders to co-ordinate law enforcement and violence
prevention interventions. It will also facilitate the sharing of information, joint planning, co-
operation and co-ordination towards collective impact in areas of need within the Province.

The Department has aligned its programmes and projects to a public health approach which
aims to address the root causes of crime and violence. The integrated law enforcement and
violence prevention strategy serves to enhance law enforcement capacity and strengthen
the co-ordinafion and implementation of violence prevention interventions throughout the
Province. During the period under review, and in partnership with the City of Cape Town
(CoCT) and the SAPS, law enforcement officers were deployed to high crime and priority areas.
Deployment is data-led and evidence-informed which sees officers being deployed to the
areas with the greatest need.
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In support of violence prevention initiatives, the Department has strengthened the Chrysalis
Academy programme to include interventions for vulnerable youth including the appointment
of Chrysalis Youth Hub Ambassadors. This offers at-risk youth in priority areas further support once
they return to their communities after attending the residential training programme. Youth and
women continue to be a priority focus for the Department. The Youth Work Expanded Public
Works Programme (EPWP) continues to provide 12 - 24 month work placement opportunities for
vulnerable youth and women across the Province.

In terms of our oversight mandate, we conducted inspections of the SAPS stations to monitor
the implementation of the Domestic Violence Act (DVA), police inefficiencies and to assess
COVID-19 readiness. In addition, the Department played a key role in supporting the SAPS in
managing infections amongst its members by refining the SAPS COVID-19 protocols, facilitating
information sessions and data sharing models such as the Western Cape Provincial Government
Hotspot Dashboard.

The Department’s Security Support Team (SST) was instrumental in enhancing security measures
during the outbreak of the COVID-19 pandemic. Teams were deployed on a 24/7 rotational
basis at the SAPS Provincial Command Centre, the WCG Disaster Management Centre and
to assist the Department of Health (DoH). In addition, members of the SST also formed a
‘Rapid Response Unit’ to assist other urgent short-term needs during the lockdown period and
performed a monitoring and evaluation role at DoH facilities where private security officers
were redeployed.

The Western Cape Liquor Authority played an important role in limiting the spread of COVID-19
and reducing alcohol-related harms by conducting, amongst other initiatives, enforcement
investigations. Operations conducted included the inspection and monitoring of licenced
liguor vendor premises to ensure compliance to the Western Cape Liquor Act, no. 4 of 2008
and the Disaster Management Act no. 57 of 2002 Regulations.

4.2 Overview of the financial results of the Department

4.2.1 Departmental receipts
None

4.2.2 Programme expenditure
Refer to Part E: Financial Information.

4.2.3 Virements/roll overs
Refer to Part E: Financial Information.

4.3 Description of the reasons for unauthorised, fruitless and wasteful expenditure and the
amounts involved
Refer to Part E: Financial Information.

4.4 Future plans of the Department

The Department has embarked upon an exciting repurposing process to re-align and re-
orientate its strategy, structure and operations fowards an enhanced service delivery mandate.
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This process will ensure that our services are directed to vulnerable communities ravaged by
high rates of murder, crime, gender-based violence, gangsterism and other challenges. The
repurposing process will support our role as the lead department responsible for implementing
the Western Cape Safety Plan (Safety Plan) and Recovery Plan: Safety Priority aimed atreducing
the murder rate in the Province.

To ensure that we meet the law enforcement and violence prevention imperatives of the Safety

Plan, the Department has adjusted its budget to ensure the following:

* The establishment of 16 Area-Based Teams (ABTs) within the identified crime and murder
hotspofs;

¢ Funding data-led and evidence-informed interventions in priority areas;

* Roll-out of the Youth Safety Ambassador Programme (YSAP) which aims to recruit, train
and deploy 1 000 youth, women and differently abled persons as violence prevention
practitioners under the aegis and leadership of the ABTs; and

* The deployment of 1 000 LEAP officers to areas with the highest rate of murder within the
Cape Town metropole.

The operationalisation of ABTs will be driven by data-led and evidence-informed law
enforcement and violence prevention interventions. Interventions will be infegrated and based
on the respective local context, given the unique crime and socio-economic profiles within
each police precinct. The project intends to draw learnings and best practices which will be
replicated in other areas to ensure a safer Western Cape for all its citizens.

4.5 Public Private Partnerships
None

4.6 Discontinued activities/activities to be discontinued

e Establishment of an in-house K9 dog unit: Funds were surrendered toward the COVID-19
response.

* Youth Safety and Religion Partnership (YSRP) Programme: The project was discontinued due
to the Department’s repurposing process and the implementation of the ABT approach.

¢ The Expanded Partnership Programme (EPP): The project with CPFs was discontinued based
on the Department’s repurposing process and the implementation of the ABT approach.

4.7 New or proposed activities

During the 2021/22 financial year, the Department prioritised the following new activities in

alignment to the Western Cape Safety Plan and the Western Cape Recovery Plan.

e Establishment of 16 ABTs;

e Support of ABTs with data-led and evidence-informed law enforcement and violence
prevention interventions;

* Law enforcement deployment to areas with the highest murder rate;

e Support to K? Units in Cape Town, Overstrand and Swartland municipalities;

e Roll-out of 1 000 Youth Safety Ambassadors;

«  Amendments to the Western Cape Community Safety Act;

*  Amendments to the Western Cape Liquor Act;

e Occupational Health and Safety lead for the WCG; and

e Fund, support and review safety plans of district municipalities.
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4.8 Supply Chain Management

Supply Chain Management processes are in place to prevent fruitless, wasteful and irregular
expenditure. The Department has implemented and maintained sound financial management
systems and processes through the revised Accounting Officer’s Systems and Supply Chain
Management Delegations, in support of Supply Chain Management compliance. The
Department also ensures compliance with the prescripts of the Public Finance Management
Act (PFMA), 1999 when performing the Supply Chain Management roles and responsibilities.

4.9 Gifts and donations received in kind from non-related parties
Refer to Part E: Financial Information.

410 Exemptions and deviations received from National Treasury
None

411 Events after the reporting date
None

4.12 Other
None

413 Acknowledgement/Appreciation

| wish to express my sincere appreciation to Minister Fritz and all the staff within the Department.
Further acknowledgement and appreciation is made to all of our stakeholders and partners for
their valued contribution to the many successes of the Department during the 2020/21 financial
year.

4.14 Conclusion

During the year under review, the Department was able to continue fo maintain the highest
standards of good governance, building upon its status of consecutive clean audits. This would
not be possible without the valuable efforts of each member of staff. The Department will
continue to work towards improving safety in communities in the Western Cape.

Adv. Y Pillay

Accounting Officer

Department of Community Safety
December 2021
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5. STATEMENT OF RESPONSIBILITY AND CONFIRMATION OF ACCURACY

To the best of my knowledge and belief, | confirm the following:

All information and amounts disclosed throughout the annual report are consistent.
 The annual report is complete, accurate and is free from any omissions.

* The annual report has been prepared in accordance with the guidelines on the annual
report as issued by National Treasury.

The Annual Financial Statements (Part E) have been prepared in accordance with the
modified cash standard and the relevant frameworks and guidelines issued by the National
Treasury.

* The Accounting Officer is responsible for the preparation of the annual financial statements
and for the judgements made in this information.

* The Accounting Officer is responsible for establishing and implementing a system of internal
conftrol that has been designed fo provide reasonable assurance as to the integrity and
reliability of the performance information, the human resources information and the annuall
financial statements.

* The external auditors are engaged to express an independent opinion on the annual
financial statements.

In my opinion, the annual report fairly reflects the operations, the performance information, the
human resources information and the financial affairs of the department for the financial year

ended 31 March 2021.

Yours faithfully
Adv. Y Pillay
Accounting Officer

Department of Community Safety
December 2021
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6. STRATEGIC OVERVIEW

PART A: General Information

6.1 Vision

Safe and cohesive communities

6.2 Mission

In pursuit of community safety, the Department will promote professional policing through
effective oversight as legislated, capacitate safety partnerships with communities and other
stakeholders (whole-of-society) and promote safety in all public buildings and spaces.

6.3 Values

The core values of the Western Cape Government, to which the Department subscribes, are
as follows:

Caring To care for those we serve and work with
Integrity To be honest and do the right thing

Accountability We take responsibility

Responsiveness To serve the needs of our citizens and employees
Competence The ability and capacity to do the job we were employed to do
Innovation To be open to new ideas and develop creative solutions to challenges

in a resourceful way
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7. LEGISLATIVE AND OTHER MANDATES

7.1 Constitutional mandates

Provincial governments have been assigned a number of policing functions, powers and
duties within Chapter 11 of the Constitution of the Republic of South Africa, 108 of 1996, as
set out below:

¢ To determine the Policing Needs and Priorities for the Province as per section 206(1)
read with 206(2);

¢ To monitor police conduct as per section 206(3)(a);

* To oversee the effectiveness and efficiency of the police service, including receiving
reports on the police service as per section 206(3)(b);

* To promote good relations between the police and the community as per section
206(3)(c);

e To assess the effectiveness of visible policing as per section 206(3)(d);

* To licise with the Cabinet member responsible for policing with respect to crime and
policing in the province as per section 206(3)(e);

e To investigate, or appoint a commission of inquiry info, any complaint of police
inefficiency or a breakdown in relations between the police and any community as per
section 206(5)(a);

e To consider and refer complaints to the Independent Police Investigative Directorate
(IPID) and to monitor the investigation of such complaints as per section 206(6);

e Torequire the provincial commissioner (SAPS) to appear before the provincial legislature
or any of its committees to answer questions as per section 206(9);

e Toreceive and consider the annualreport on policing in that province from the provincial
commissioner as per section 207(5);

e To consider and institute appropriate proceeding against the provincial commissioner
if the provincial executive has lost confidence in that provincial commissioner as per
section 207(6);

These functions are assigned to the MEC of Community Safety as per section 206(4).

It is also important to note that, as per Schedule 4 of the Constitution, policing is an area of
concurrent legislative competence albeit only to the extent that the provisions of Chapter
11 confer them upon the Provincial Legislator.

Constitution of the Western Cape Act 1 of 1998, Section 64 Policing Functions of Western
Cape Government

The powers, functions and duties on policing which are assigned to provincial governments
by the Constitution of the Republic of South Africa is confirmed in the Constitution of the
Western Cape and in particular in sections 66(1) read with section 66(2).

Western Cape Community Safety Act (WCCSA), 3 of 2013

The Premier of the Province of the Western Cape assented to the Western Cape Community
Safety Act (WCCSA) which was published in the Provincial Gazette no. 7116 dated 5 April
2013.

The WCCSA provides for the carrying out and the regulation of the functions of the Province
and the Department of Community Safety under Chapter 11 of the Constitution of the
Republic of South Africa, 1996 and Chapter 8 of the Constitution of the Western Cape, 1997,
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to provide for the support of and cooperation with the Civilian Secretariat of Police Service
and the Provincial Secretariat establishment in terms of the Civilian Secretariat of Police Act
2 of 2011.

Civilian Secretariat for Police Service Act, 2 of 2011

This Act gives effect to section 208 of the Constitution by establishing the Civilian Secretariat
to function under the direction of the National Minister of Police. The Western Cape
Department of Community Safety is mandated, under the auspice of the Provincial
Secretariat, to -

i. Establish and promote partnerships;

i. Manage the enhancement of community safety structures with the province; and

ii. Provide guidance to community police forums and associated structures and facilitate
their proper functioning.

Control of Access to Public Premises and Vehicles Act 53 of 1985

e Safeguarding the premises, vehicles and contents thereof, including the people either
therein or thereon;

e Access control of persons entering and exiting WCG premises and/or vehicles; and

e Requiring persons to be examined should they have electronic or other apparatus in
order to determine the presence of any dangerous objects in their possession or custody
or under his control.

Minimum Information Security Standards (MISS)
*  Appointment of Security Managers;

¢ Establishment of security committees;
e Security administration;

e Information security;

e Personnel security;

e Physical security;

e |CT security; and

¢ Business continuity plans.

The Protection of Personal Information Act 4 of 2013 (POPI Act or POPI Law)

e Sefs conditions for how you can process information. It has been signed by the President
and is law.

Private Security Industry Regulatory Authority (PSIRA) 56 of 2001

¢ To ensure that services procured on behalf of Western Cape Government and duties
performed by Western Cape Government staff are in compliance with the Act.

Western Cape Liquor Act 4 of 2008

e The Premier of the Western Cape approved the transfer of the executive responsibility
related to the Western Cape Liquor Authority (WCLA) to the Minister of Community
Safety under section 47 of the Constitution of the Western Cape, 1997 with effect from
1 April 2016. These functions are in relation to the administration of, and the powers
and functions in ferms of the Western Cape Liquor Act, 2008 and the regulations made
thereunder. The Department performs an oversight role over the WCLA, ensuring that
the timeframe and compliance submissions are met in relation to sections 28(3) (b) and
29(3)(b) of the Western Cape Liquor Act, 2008.
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Occupational Health and Safety Act (OHS), 85 of 1993

¢ To provide for the health and safety of persons at work and for the health and safety of
persons in connection with the use of plant and machinery; the protection of persons
other than persons at work against hazards to health and safety arising out of or in
connection with the activities of persons at work; to establish an advisory council for

occupational health and safety; and to provide for matters connected therewith.

7.2 Legislative mandates

National Legislation | Act

Basic Conditions of Employment Act, 1997

Act 75 of 1997

Broad-Based Black Economic Empowerment Act, 2003

Act 53 of 2003

Constitution of the Republic of South Africa, 1996

Act 108 of 1996

Civilian Secretariat for Police Service Act, 2011 Act 2 of 2011
Control of Access to Public Premises and Vehicle Act, 1985 Act 53 of 1985
Domestic Violence Act, 1998 Act 116 of 1998

Employment Equity Act, 1998

Act 55 of 1998

Labour Relations Act, 1995

Act 66 of 1995

Independent Police Investigative Directorate, 2011

Act 1 of 2011

Local Government: Municipal Systems Act, 2000

Act 32 of 2000

National Archives of South Africa Act, 1996

Act 43 of 1996

Occupational Health and Safety Act, 1993

Act 85 of 1993

Preferential Procurement Policy Framework Act, 2000 Act 5 of 2000
Private Security Industry Regulations Act, 2001 Act 56 of 2001
Promotion of Access to Information Act, 2000 Act 2 of 2000
Promotion of Administrative Justice Act, 2000 Act 3 of 2000

Protected Disclosures Act, 2000

Act 26 of 2000

Protection of Information Act, 1982

Act 84 of 1982

Protection of Personal Information Act, 2013 Act 4 of 2013
Public Finance Management Act, 1999 Act 1 of 1999
Public Administration Management Act, 2014 Act 11 of 2014

Public Service Act, 1994

Act 103 of 1994

South African Police Service Act, 1995

Act 68 of 1995

Provincial Legislation Act
Constitution of the Western Cape, 1998 Act 1 of 1998
Provincial Archives Records Service of the Western Cape Act, 2005 Act 3 of 2005
Western Cape Community Safety Act, 2013 Act 3 of 2013
Western Cape Liquor Act, 2008 Act 4 of 2008
Western Cape Liquor Amendment Act, 2010 Act 10 of 2010
Western Cape Liguor Amendment Act, 2015 Act 3 of 2015
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9. ENTITIES REPORTING TO THE MINISTER

The table below indicates the entities that report to the Minister of Community Safety.

Name of entity | Legislative mandate | Financial relationship | Nature of operations
Western Cape Liquor | Western Cape Liquor | Transfer Payment The Western Cape Liquor
Authority Act 2008 (Act 4 of 2008) | recipient Authority is mandated

to optimally regulate the
retail of sale and micro
manufacturing of liquor

in the Province with a
focus on reducing alcohol
related harms.
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PART B: Performance Information

1. AUDITOR-GENERAL'S REPORT: PREDETERMINED OBJECTIVES
The Auditor General of South Africa (AGSA) currently performs certain audit procedures on the
performance information to provide reasonable assurance in the form of an audit conclusion.
The audit conclusion on the performance against predetermined objectives is included in
the report to management, with material findings being reported under the Predetermined
Objectives heading in the Report on other legal and regulatory requirements section of the
auditor’s report.

Refer to Part E: Financial Information for furtherinformation on the Report of the Auditor General.
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2. OVERVIEW OF DEPARTMENTAL PERFORMANCE

2.1 Service Delivery Environment

During the period under review, the unemployment rate remains a major socio-economic
concern, entrenched through the decades of systemic exclusion, inequality and poverty. With
the current global COVID-19 pandemic and stringent lockdown measures implemented by the
National Disaster Management Act (2002), the associated poverty has increased and resulted
in further contractions within the economy. This has contributed to the high levels of crime as
people found themselves wondering the streets with nothing to do but to commit crime in order
to put food on their tables after they had lost their source of income.

The National Development Plan (NDP) 2030 provides a policy framework and sets out clear
goals for eradicating poverty and reducing inequality by the end of this decade. The NDP
identifies three core priorities centered around growth, jobs, education and a sustainable
developmental state.

In alignment, the Provincial Strategic Plan 2019-2024 (PSP) sets out the WCG's vision, strategic
priorifies and desired outcomes and serves as a guide for service delivery over the five-year
period. With the vision of the Province being ‘A safe Western Cape where everyone prospers’,
five Vision Inspired Priorities (VIPs) have been identified to which interventions and resources are
aligned. These include:

e Safe and Cohesive Communities;

* Growth and Jobs;

*  Empowering People;

*  Mobility and Spatial Transformation; and

* Innovation and Culture.

Due to the dynamics related to the effects of the COVID-19 pandemic, the Department has
reprioritised the scope of projects, viz. accredited Neighbourhood Watch (NHW) structures
and Chrysalis Academy graduates to align with the COVID-19 requirements in an aftempt
to reduce the community transmission of the virus. These changes were cognisant of the
problems highlighted in the PSP and the Provincial Review and Economic Outlook (PERO), viz.
unemployment and the associated economic challenges that accompanied the Pandemic,
hence NHW structures were supported financially to implement interventions.

As aresult of the Pandemic, a number of Departmental planned service delivery initiatives that
required face-to-face interventions could not be implemented. Community-based projects
such as the YSRP Programme were cancelled during the June/July and December/January
school holidays, with community outreach programmes being limited due to the restriction
on social gatherings. Additionally, the Chrysalis Academy student intake was reduced in
compliance with the Disaster Risk Management Regulations. Subsequently, the planned
training and placement of youth was also impacted due to the closure of training facilities and
the closure of placement institutions. The closure of training facilities also impacted the training
and deployment of LEAP officers during the first six months of 2020/21.

With the shift in policy priorities, viz. the discontinuation of the establisnment of an in-house K9
dog unit and the YSRP Programme, funds were redirected in response to COVID-19.
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It is noted that safety and security challenges are directly related to socio-economic
development and equality. Thus, a safe and secure state is able to promote economic growth
and fransformation contributing foward addressing social concerns such as crime, poverty,
and unemployment.

The WCG, through the implementation of the PSP and the Safety Plans aims to address these
social challenges through the socio-ecological model of crime, see figure 1. This model seeks to
address these risk factors as categorised into individual, relationship, community, and societal
levels in a holistic way.

Figure 1: Socio-economic model for risk factors of violence in South Africa

Individual Relationship Community Society

Source: Adapted from Heise (1998) and Mathews and others (2016)

Individual level: gender, age, use of alcohol and drugs, income, personal values, history of
corporal punishment, history of abuse, previous victimisation, levels of education and mental
health.

Relationship level: family and peer misuse of alcohol and drugs, family values, family history
of criminality, harsh or inconsistent discipline in the home, difficulty in resolving family conflict
through dialogue, domestic violence, bullying and delinquent peers.

Community level: spaces where social relationships occur, such as schools, workplaces, and
neighbourhoods, including clean and appropriate infrastructure, as well as access to alcohol,
drugs, firearms and gang violence.

Societal level: social norms and values determining gender perceptions (such as patriarchy
and toxic masculinities), normalisation of violence, poverty, unemployment and inequality,
legacy of apartheid, and associated intergenerational frauma.’

Unemployment

As aforementioned, unemployment, poverty and inequality are inextricably linked. It is noted
that the Western Cape reported the lowest unemployment rate with 30.1% in the first quarter
of 2020 compared to the 2019 first quarter. Although the Province presents a relatively low
unemployment rate, when compared to the national figures, it varies substantially across
demographic categories such as race, gender and age. Unemployment is highest amongst
Africans (28.8%), followed by Coloureds (18.5%) and lowest for Whites (7.1%). Women also
appear to be relatively disadvantaged in the labour market, with an unemployment rate at
21.8% compared to 20.2% of men.

I Western Cape Government Recovery Plan.
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The second wave of COVID-19 and associated lockdown at the start of 2021 led to net job
losses with significant labour market afttrition. Between October 2020 and January 2021,
the percentage of employed adults (18-64 years) in the National Income Dynamics Study -
Coronavirus Rapid Mobile survey (NIDS-CRAM):? cross-sectional sample declined from 55%
to 52%. According to the NIDS-CRAM Wave 4 Synthesis Report, rates of job finding among
the non-employed were similar across age groups, while job loss was strongly and negatively
correlated with age. Comparing the outcomes of youth aged (18-24 years), prime-age adults
(25-40 years) and middle-aged adults (41-55 years) it is evident that youth were most affected
by job losses. It is noted that job loss for the youth was more than double (-31%) job losses for
middle-aged adults (-13%) and are much higher when compared to prime-age adults (-19%).
Resultantly, the rise in unemployment has increased poverty.

Substance Abuse

Substance abuse, another confributing factor to crime in the Western Cape, confinues to
challenge residents, with cannabis, alcohol and methamphetamine (tik) being the most
common primary substances of abuse. According to the Medical Research Council, alcohol
plays a significant role in criminal activities and violence.: Excessive drinking can lower
inhibitions, impair an individual’s judgement and increase the risk of aggressive and deviant
behavior, influencing violence and crime rates that are on the rise throughout the country.
Alcohol related crime is involved in more homicides across the country in comparison to other
substances, like heroin and cocaine. Excessive drinking can lead to more severe forms of
violence that can quickly escalate into extremely dangerous situations. During the alert levels 5
and 4 of lockdown a ban on the sale of alcohol was imposed. This, together with restrictions on
people’s movements, saw a reduction in 17 community crimes reported across the country. In
the Western Cape, there were 37.7% fewer crimes reported in the first quarter of 2020 compared
with the same period in 2019+ When the lockdown levels were somewhat relaxed, there was
also an increase in crime and violence, though overall crimes were lower than the previous
year. s

The Department, in partnership with the Institute for Security Studies (ISS) conducted a study on
violence, safety and policing during the first stages of the national lockdown. The study found
that murder had decreased by 47% in the first four weeks of lockdown compared to the same
period in 2019 and by 38% in the second four weeks. With the relaxing of regulations, most
notably the unbanning of alcohol and opening of the economy, murder increased to just 10%
below 2019's figure. When alcohol was again banned, murder increased by 6% compared to
2019 and by 59% by mid-October 2020. ¢

Crime
Against the contributing factors viz. substance abuse and unemployment as aforementioned,
a confinued scourge of crime and violence remains a concern in the Province. According o

N

National Income Dynamics Study - Coronavirus Rapid Mobile survey (NIDS-CRAM) report

3 South Africa Medical Research Council, Burden of Disease Research unit, Rapid Mortality Surveillance Report
2017, January 2019

4 South African Police Service. Police Recorded Crime Statistics: April to June 2020/21, p. 5.

5 South African Police Service. Police Recorded Crime Statistics: April to June 2020/21; South African Police Ser-
vice. Police Recorded Crime Statistics: July to September 2020/21 South African Police Service. Police Recorded
Crime Statistics: October to December 2020/21 South African Police Service. Police Recorded Crime Statistics:
January to March 2020/21

6  Western Cape Government.Department of Community Safety and Institute for Security Studies.Lockdown les-
sons.Violence and Policing in a pandemic.March 2021
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the SAPS quarterly statistics released during 2020/21, there was an overall decline of 17% and
21% decrease in other serious crimes compared with the previous year. Murder decreased in
the country by an estimated 3.9%. Much of this decline can be attributed to the lockdown
restrictions during the year.”

Gender Based Violence (GBV)

According fo the SAPS quarterly crime statistics, the number of sexual offences recorded
nationally decreased by 12.8% nationally and by 11.6% in the Western Cape. Decreases were
noted in all subcategories, except for attempted sexual offences. &

Eight of the fop ten police precincts that reported the most sexual assault cases in the fourth
quarter of 2020/21 are in the Western Cape wherein seven precincts of these reported an
increase in sexual assault cases during the quarter. Mitchells Plain reported the highest number
of sexual assault cases (83) with a 25.8% increase from the previous year. Since 2016/17, sexual
assaults, rape and sexual offences have increased while the numbers of contact sexual
offences and attempted sexual offences have decreased.?

Murder
Murder in the Western Cape decreased by 3.9% from 3 975 to 3 818 in the 2020/21 year. This is
compared with a 6.9% reduction of murders nationally.’

Figure 2: Murder trend in the Western Cape between 2010/11 and 2020/21

Murder in the Western Cape
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7 At the time of writing, the annual statistics for the 2020/21 year had not been released, but quarterly statistics
had been release for each quarter of the year. This has allowed us to estimate the annual percentage changes.
These may however be subject to change once the SAPS released the verified annual statistics.

8 South African Police Service. Police Recorded Crime Statistics: April to June 2020/21; South African Police Service.
Police Recorded Crime Statistics: July to September 2020/21 South African Police Service. Police Recorded Crime
Statistics: October to December 2020/21 South African Police Service. Police Recorded Crime Statistics: January
to March 2020/21

9  Western Cape Government.Provincial Treasury.Municipal Economic Review and Outlook.2020

10 At the time of writing, the annual statistics for the 2020/21 year had not been released, but quarterly statistics
had been release for each quarter of the year. This has allowed us fo estimate the annual percentage changes.
These may however be subject to change once the SAPS released the verified annual statistics.
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In the fourth quarter of 2020/21, 11 of the top 30 stations recording murder are in the Western
Cape. Six of the stations are in the top 10 murder stations in the country: Khayelitsha, Mfuleni,
Kraaifontein, Delft, Nyanga, and Gugulethu.

Figure 3 below outlines the reported murders at the LEAP priority stations during 2020/21.

Figure 3: 2020/21 murders recorded by LEAP in priority areas

2020/21 Murder in Priority areas
300 265
250 221
195
200
1
20 103
100 74 67
" H B B
0 Bish Mitchell'
ishop _— . itchell's
Nyanga Delft Lavis Philipi Khayelitsha Plain
B Murder Cases 195 221 74 67 265 103

The Department, through the adjustment budget process, received increased funding,
enabling a further focus on the implementation of programmes and projects aimed at
violence prevention and the enhancement of law enforcement capacity where deployment
was influenced using evidence-led and data driven statistics. The Department will continue to
oversee the fraining and deployment of an additional 500 law enforcement officers through
LEAP in a partnership with the CoCT. The deployment of LEAP officers will focus on areas which
have been identified as high murder areas as per the Safety Plan and will be operationalised
through joint processes with the Department and the CoCT under the leadership of the local
SAPS station commanders.
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2.2

Service Delivery Improvement Plan

The Department has completed a Service Delivery Improvement Plan (SDIP) for 1 April 2018 o
31 March 2021. The tables below highlight the service delivery plan and the achievements to

date.

Main services and standards

Main
services

Beneficiaries

Current/actual
standard of service

Desired standard of

service

Actual
achievement

Consultative
Interventions
with key

stakeholders

Citizens/
Communities/
South African
Police
Services
(SAPS)/
Community
Police Forums
(CPFs)/
Neighbour-
hood
Watches
(NHWs)

a) The indicator on
the “Number
of consultative
interventions with
key stakeholders”
in 2018/19 was
not continued in
2019/20. Another
indicator, namely
“"Number of reports
on meetings
attended with
Provincial Board/
Cluster Board/ CPF
Structures” was the
focus for reporting
on service delivery
to external stake-
holders/service
beneficiaries. Four
reports were written
(one per quarter),
with a total of 125
meetings

b) Advice and support
were provided fo
CPFs on their current
Issues

c) A Standard
Operating
Procedure is in
place allocating
responsibilities
to relevant sub
-programmes within
the Department

a)

16 Consultative
Intervention
Reports
reflecting
input from the
consultative
intervention
engagements
held, are
compiled,
implemented,
reviewed and
updated

A Standard
Operating
Procedure

is signed

to allocate
responsibilities to
relevant sub-
programmes
within the
Department

Develop
detailed To-

Be Process:
Facilitating
consultative
interventions
with key
stakeholders,
and the
implementation,
review and
updating of the
input from the
consultative
intervention
engagements

a)

c)

Due to the
change in
directive, the
sub-programme
implemented
projects with
accredited
Neighbourhood
Watch (NHW)
structures.
Conducted 145
Annual General
Meetings (AGMs),
of which 126
have been
certified

A Standard
Operating
Procedure is in
place allocating
responsibilities to
relevant sub-
programmes
within the
Department

CPFs were
capacitated fo
deal with real-
time issues raised,
at the time of
their meetings
with the sub-
programme CPR
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Main services and standards (continued)

Main B panr Current/actual Desired standard Actual
R eneficiaries - - o
services standard of service of service achievement
d) CPFswere
capacitated
to deal with
real-time
issues raised,
at the time of
their meetings
with the sub-
programme CPR
Create Unemployed |a) 192 youth a) 1000 youth a) 710 youth were
partnerships Youth/ were frained frained frained through
between the Citizens through formal through formal partnerships
Department and partnerships formal (Chrysalis) out of a
organisations (Chrysalis) partnerships total number of 716
who contribute (Chrysalis) youth frained. The
in the field of under-achievement
safety and is due to the effect
security of COVID-19 as
Chrysalis Academy
could noft recruit
and train, as
the Academy
was closed for
a period due to
COVID-19 lockdown
regulations. (For the
new financial year
2021/22, the target
was revised to 760)
b) Training b) Review b) Training partnerships
partnerships fraining implemented
implemented providers
c) Feedback was c) Provide c) Feedback was
provided to feedback to provided to
partnerships partnerships partnerships
(Chrysalis) (Chrysalis) (Chrysalis)
d) Detailed As-
Is Process
developed
for formall

partnerships
established that
contribute in the
field of safety
and security
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Batho Pele arrangements with beneficiaries (Consultation access etc.)

Current/actual arrangements | Desired arrangements | Actual achievements

Consultative Interventions with key stakeholders

Consultation: Consultation: Consultation:

a) The indicator on a) Consultative intervention a) The consultative intervention
consultative workshops in workshops are held with workshops were not held
2018/19, namely “Number key stakeholders in each due to COVID-19 lockdown
of consultative interventions policing cluster regulations

with key stakeholders” was
not continued in 2019/20

Another indicator, namely
“Number of reports on
meetings attended with
Provincial Board / Cluster
Board / CPF Structures” was
the focus for reporting on
service delivery to external
stakeholders/service
beneficiaries. Four reports
were written (one per
quarter), with a total of 125
meetings attended

Access: Access: Access:

a) Local Municipal Centres, a) Local Municipal Cenfres, a) Local Municipal Centres,
Community venues and Community venues and Community venues
SAPS venues SAPS venues and SAPS venues. Due

to COVID-19 lockdown
regulations venues were not
utilised

b) 35 Wale Street, Cape Town, |b) 35Wale Street, Cape Town, |b) 35 Wale Street, Cape Town,

8001 8001 8001. Due to COVID-19
lockdown regulations venues
were not utilised

Courtesy: Courtesy: Courtesy:

a) The stakeholders were a) The stakeholders will be a) The consultative intervention
freated with courtesy and freated with courtesy workshops with stakeholders
consideratfion when they and consideration when were not held due to COVID
were engaged by the they are engaged by the -19 lockdown regulations
Department Department

Openness and Transparency: Openness and Transparency: Openness and Transparency:

a) CPFs, Clusters and the a) Intervention Reports are a) Due to the COVID-19
Provincial Board were tabled at the individual lockdown regulations
informed of each CPFs consultative intfervention intfervention meetings were
percentage compliance meetings not held, there were no
on the EPP, as well as EPP intervention report compiled
funding paid out by the and tabled

Department. There were 151
CPFsin 2019/20
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Value for Money:

a) Service is rendered at
client level (communities)
and provided within the
approved budget

Current/actual arrangements

and security

Consultation:

a) Quarterly Extended
Management meetings
concluded

b) Telephone calls with
stakeholders / role players
as required

c) Stakeholders were
consulted via e-mail as
required

Access:

a) Local Municipal Cenfres,
Community venues and
SAPS venues

b) 35 Wale Street, Cape Town,
8001

Courtesy:

a) The stakeholders were
tfreated with courtesy and
consideration when they
were engaged by the
Department

Openness and Transparency:

a) Evaluation mechanism after
each training session

b) Annualimpact assessment
completed

c) Quarterly reports submitted
to Chief Director

d) Annual Performance Report

e) Quarterly Performance
Reviews conducted

Value for Money:

a) Service is rendered at
client level (communities)
and provided within the
approved budget

Desired arrangements

Create partnerships between the Department and organisations who contribute in the field of safety

Consultation:

a) To have Quarterly Extended
Management meetings

b) To have telephone calls with
stakeholders / role players

c) To consult the stakeholders
via e-mail

Access:

a) Local Municipal Cenfres,
Community venues and
SAPS venues

b) 35 Wale Street, Cape Town,
8001

Courtesy:

a) The stakeholders will be
treated with courtesy
and consideration when
they are engaged by the
Department

Openness and Transparency:

a) Evaluation mechanism after
each training session

b) Quarterly reports submitted
to Chief Director

c) Annual Performance Report
d) Quarterly Performance
Reviews conducted

e) Youth graduation
ceremonies held

Value for Money:

a) Service was rendered at
client level (communities)
and provided within the
approved budget

Actual achievements

Consultation:

a) In person meetings
were not possible due
to COVID-19 restrictions
and the Academy was
closed for some fime. (Held
approximately 7 virtual
meetings with Chrysalis of
which 1 was an extended
management meeting)

b) Telephone calls with
stakeholders / role players as
required

c) Stakeholders were consulted
via e-mail as required

Access:

a) Local Municipal Centres,
Community venues and
SAPS venues

b) 35 Wale Street, Cape Town,
8001

Courtesy:

a) The stakeholders were
treated with courtesy and
consideration when they
were engaged by the
Department

Openness and Transparency:

a) Evaluation conducted after
each training session

b) Quarterly reports submitted
to Chief Director

c) Annual Performance Report
d) Quarterly Performance
Reviews conducted

e) Youth graduation
ceremonies held
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f)  Partnership panel minutes

Value for Money:

Service is rendered at
client level (communities)
and provided within the
approved budget

a)

f)  Partnership panel minutes

Value for Money:

Service is rendered at
client level (communities)
and provided within the
approved budget

a)

f)  Partnership panel minutes

Value for Money:

Service is rendered at
client level (communities)
and provided within the
approved budget

a)

Service delivery information tool

Current/actual information tools

Desired information tools

Actual achievements

a) The Department has
shared the information with
stakeholders via email and
SMS communication

b) The Directorate CPR

was unable to utilise the
identified Service Delivery
Information Tool due to
budget constraints

and security

a) Information was shared
during Department’s
Community Outreach
programme

b) Advertisement placed

in printfed media and on
government website

c) E-mail communication

Consultative Interventions with key stakeholders

a) The Department will share
the information with
stakeholders via email and

SMS communication

Workshops advertised in the
newspaper in advance

MEC media release after the
workshop

c)

Create partnerships between the Department and organisations who contribute in the field of safety

The information will be
shared during Department’s
Community Outreach
programme

a)

Advertisement in printed
media and on government
website

c) E-mail communication

a) The Department

shared information with
stakeholders via email and
SMS communication

b) Workshops were advertised
in the newspaper in
advance

MEC media release after the
workshop

c)

a) The Outreach programmes
did not take place during
the year under review due
to the COVID-19 Regulations
b) Advertisement placed
in printed media and on
government website

E-mail communication done
as required

Complaints mechanism

Current/actual complaints

Desired complaints mechanism

Actual achievements

mechanism

a) Directorate Line Manager
aims to address issues raised

by stakeholders

and security

a) Directorate Line Manager
aims to address issues raised

by stakeholders

Consultative Interventions with key stakeholders

a) Directorate Line Manager
aims to address issues raised

by stakeholders

Create partnerships between the Department and organisations who

a) Directorate Line Manager
aims to address issues raised

by stakeholders

a) Directorate Line Manager
aims to address issues raised

by stakeholders

contribute in the field of safety

a) Directorate Line Manager
available to address issues

raised by stakeholders
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23 Organisational Environment

During the 2020/21 financial year, the Department was faced with limitations in respect of
capacity and resources, transversally across the Department, in response to the prioritisation of
the COVID-19 pandemic hotspot strategy.

The WCG adopted a new way of work transversally across the Province. In terms of the
Occupational Health and Safety (OHS) Act, Act 85 of 1993, employees were now required to
adjust to a virtual environment given the restrictions of lockdown levels 5-3 restrictions. Employers
are now required to provide and maintain, as far as reasonably practicable, a working
environment that is safe and without undue risk to the health and safety of its employees. It is
therefore the duty of the employer to comply, as far as reasonably practical, with regulations to
ensure the safety of its employees returning to the workplace during the lockdown level 3 and
2. The Department’s modernisation process and other organisational development projects
were placed on hold during the COVID-19 lockdown.

The Department continued with the process of reviewing the Western Cape Community Safety
Act (WCCSA), 2013. The amendments aim to address some of the technical constraints in the
Act, and to expand some of the powers of the Western Cape Ombudsman. The Department
has continued with the proposed amendments to the Western Cape Liquor Act, with the aim of
reducing the harms caused by alcohol. The Department is now in the process of commencing
with the drafting of the Western Cape Liquor Amendment Bill, 2021 as well as informing the
Cabinet of the proposed amendments.

The 5-year term of the Accounting Officer came to an end on 30 June 2020, with a new
appointment being made on 01 January 2021.

24 Key policy developments and legislative changes

As aresponse fo the Safety Plan and the escalating violence in communities, the Department
adopted an approach that integrates all government efforts and civic participation. In so
doing the Department has, and is still in the process of establishing ABTs which will operate within
geographic hotspot areas. It is envisaged that these ABTs will confribute towards halving the
murder rate over the next ten years, through datfa-led and evidence-based law enforcement
and violence prevention interventions. Interventions will be integrated and based on the local
context due to the unique crime and socio-economic profiles within each police precinct. The
project intends to draw learnings and best practices which will be replicated in other areas to
ensure a safer Western Cape to all its citizens. The ABT methodology emphasises that data-led
evidence guides interventions. These initiatives will support the priorities outlined in the Western
Cape Recovery and Safety Plans.
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3. PROGRESS TOWARDS ACHIEVEMENT OF INSTITUTIONAL IMPACTS AND OUTCOMES

The PSP 2019-24 identifies the key challenges relating to safety. These include violence and
violent crime, police capacity, public tfrust and cohesive communities.

In response to the challenges identified above, the provincial safety priorities have been
classified in three focus areas in relation to service delivery interventions:

Focus Area 1: Enhanced capacity and effectiveness of policing and law enforcement;

Focus Area 2: Strengthened youth-at-risk referral pathways and child- and family-centered
initiatives to reduce violence; and

Focus Area 3: Increased social cohesion and the safety of public spaces.

The Department ensured that its outcomes and outcome indicators have been aligned to the
PSP focus areas.

The Department has made the following progress towards the achievement of the outcomes
and outcome indicators identified in the SP 2020-25.

Programme 1: Administration

Outcome 1 Improved governance practices in the Department and oversight over related entities

Outcome 1.1.1) An improvement in financial and performance matters
Indicator

Audit opinion

giedieEs The Programme exercised oversight over the WCLA through various in-year monitoring

and reporting mechanisms.

Programme 2: Civilian Oversight

Contribute to the efficiency of safety partners and law enforcement agencies through

Outcome 2 .
oversight

Ovutcome 2.1.1) Improved use of evidence-led data to influence resource allocation of law
Indicator enforcement agencies

A study was conducted in collaboration with other WCG departments and the ISS on the
impact of the national lockdown on violence in three priority areas in the Cape Town
Metro. An internal report was crafted, entitled ‘Lockdown lessons: Violence and policing
in a pandemic’ and published on the ISS and Departmental website.

A literature review was compiled on effective law enforcement approaches in ferms of
reducing murder as a guide to the deployment of the LEAP officers. Recommendations
included strengthening the co-ordination between the SAPS, CoCT and the WCG. The
collection and analysis of data was conducted to guide deployment, as well as create
Progress linkages between law enforcement, urban design and social crime prevention. Many
of these aspects have been implemented by the Safety Steering Committee and the
development of the ABT approach.

Based on the Western Cape Forensic Pathology weekly homicide statistics, the
Department has compiled weekly reports, analysing the murder stafistics in the
Province and the 11 priority areas. Through the collecfion and analysis of information,
the Department was able fo monitor frends in homicide during the lockdown period.
This impacted on decisions around the deployment of LEAP officers to the high murder
priority stations.
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Outcome 2.2.2) Increased functionality of safety partners
Indicator

Neighbourhood Safety Teams (NST) have been established in the following areas: Bishop
Lavis, Nyanga, Khayelitsha (Site B), Philippi (Hanover Park) and Delft.

An ABT Steercom was established and is comprised of the SAPS, CoCT and the
Department. Co-ordinators were identified and the respective station commanders
consulted.

The ABTs are in the process of being established in 11 police precincts in the Cape
Metro and in five rural police precincts (one in each district municipality). So far, one
‘Law Enforcement Technical Area Team' has been established in Bishop Lavis. The law
enforcement ABT will be chaired by the respective SAPS station commander due to their
statutory policing role.

Progress

Technical workgroups on Law Enforcement, Social Cohesion and Urban Design (safe
spaces) were established, eventually forming part of the ABTs. The SAPS and the
Department of Correctional Services (DCS) also form part of the law enforcement
tfechnical workgroup. This representation across the spheres of government ensures that
fransversal implementation occurs.

Programme 3: Provincial Policing Functions

Contribute toward the reduction of crime in areas where law enforcement officers are

Outcome 3.1 deployed

Ovutcome 3.1.1) Increase in Law Enforcement Officers deployed
Indicator

A total of 506 LEAP officers have been deployed for the period underreview. The planned
target of 1 000 LEAP officers could not be achieved as the CoCT was unable to recruit
and train the additional 500 LEAP officers due to COVID-19. Training facilities were closed
or could only accommodate limited students due to the lockdown regulations.

LEAP enforcement operations which were implemented during and after the lockdown
Progress period included approximately 1 226 autonomous operations, and approximately 1 665
joint operations with the SAPS. These joint operations undertaken with the SAPS resulted
in 4 400 house searches, 145 022 persons being searched and 1 624 licenced liquor
outlets inspected. This resulted in 207 unlicensed liquor outlets being shut down. This
ensured that the LEAP officers were visible within the communities resulting in additional
requests from safety stakeholders and partners to assist in stabilising areas experiencing
an increase in murders.

(o]l] (11 [-% Al Contribute toward the reduction of youth unemployment

Ovutcome 3.1.2) Increased skills capacity of youth
Indicator

The Department has supported five district municipalities, namely, Cape Winelands,
Central Karoo, Overberg, West Coast and Garden Route by deploying Chrysalis
graduates to assist with the enforcement of COVID-19 compliance in relation to social
distancing. Graduates were deployed in the municipality in which they resided This
resulted in the creation of job opportunities. Due to the success of this intervention,
municipalities requested Peace Officer training be made available to graduates, which,
in furn, could result in employment within the municipality.

Progress

The Department continued to support strategic partners such as the Chrysalis Academy
with its YWP where 710 youth were trained during the period under review.

It is however, noted that the Department could not reach the infended number of youth
due to the COVID-19 pandemic, the closure of training facilities and the reduction of the
Chrysalis Academy’s intake. Planned work placements were also affected due to the
closure of placement institutions.
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Programme 4: Security Risk Management

Resilient WCG in support of legislative mandates and to create a sense of wellbeing for

PUUEEE AL all who work in or use WCG facilities / services

Outcome 4.1.1) Strategically lead the safety and security agenda
Indicator

The WCG Safety and Security Managers Forum (the Forum) continued to be the vehicle
to pursue the safety and security agenda transversally in the Province. The existing Terms
of Reference was reviewed and enhanced fo ensure that the Forum and structure
remained relevant.

In terms of the Occupational Health and Safety (OHS) Act, Act 85 of 1993, employees
were now required to adjust fo a virtual environment given the restrictions of lockdown
levels 5-3.

Progress

An OHS guideline was developed to assist departments with managing the effects of
the Pandemic in the workplace. A Share Point has since been created to share best
practices and relevant documents. In addition, support was given to our partners, e.g.
the SAPS with putting systems and processes in place to minimise the effects of the
Pandemic on members of the SAPS.

The re-opening of workplaces required that measures be put in place for the daily
screening of employees and/or visitors o the workplace. A WCG Screening Applicatfion
was developed in conjunction with Ce-l which had been rolled out at all WCG buildings.

(o]1] (1o 1 I-X: WM Accredited NHW structures in terms of Section 6 of the WCCSA

Ovutcome 4.1.2) Increase in accredited Neighbourhood Watch Structures
Indicator

The Department’'s Neighbourhood Watch (NHW) administration unit continued to
provide support to accredited NHW structures. The MS Teams virtual platform was
used to facilitate the accreditation process and panel discussions. The Accreditation
Assessment Panel reviewed, assessed and recommended a fotal of 133 applications for
accreditation.

A funding model aligned fo Section é of the WCCSA (2013), was developed making
Progress departmental funding available in support of accredited NHW structures. A maximum
amount of R10 000 was been made available for this purpose. The funding may be
utilised to cover bank charges, administration costs and operational support of the NHW
structure.

During the review period, 20 accredited NHW structures were capacitated through
training in respect of the following interventions: Basic NHW Training; Finance for Non-
Financial Managers; Meeting Skills; and Conflict Management and Mediation.
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4. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION

4.1 Programme 1: Administration

Purpose: to provide strategic direction and support, administrative, financial, and executive
services fo the Department and related entfities. The objective of the Programme
is to efficiently support the Offices of the Ministry, Head of Department, Western
Cape Police Ombudsman (WCPO) and the Western Cape Liquor Authority
(WCLA) in their functions of providing strategic leadership and ensuring effective
governance inclusive of financial management.

Sub-programme 1.1: Office of the Ministry
Purpose: to provide administrative and support services to the Provincial Minister;

Sub-programme 1.2: Office of the Head of Department

Purpose: to provide administrative and support services to the office of the Head of the
Department;

Sub-programme 1.3: Financial Management

Purpose: to ensure departmental financial compliance through the provision of financial
management and adyvisory services; and

Sub-programme 1.4: Corporate Services

Purpose: to ensure departmental effectiveness through facilitating strategic planning,
management of programme performance, communications, and administrative
support.

Outcomes, outputs, output indicators, targets and actual achievements

The Programme provides strategic leadership and management support which promotes
an enabling environment for the Department to carry out its mandate in an effective and
efficient manner, to contribute to the achievement of the National Outcome 12: Building safer
communities. The Programme, through various processes and methodologies, provides support
to the Department and its entity, the WCLA, in order to ensure that good governance and
service excellence are achieved.

The sub-programmes: Office of the Ministry and Office of the Head of Department provided
strategic direction to the Department aligning plans and outputs to the outcomes of the
Province and the Country as outlined in the PSP 2019-2024 and the NDP (2030).

When first confronted by the COVID-19 pandemic and a national lockdown was imposed in
March 2020, the WCG was required to respond urgently to this extra-ordinary situation. The
Department rapidly implemented its Business Continuity Plan (BCP) to enable sub- programmes
to deliver their services within a safe environment. The Sub-programmes provided the necessary
guidance to ensure that departmental programmes and projects were aligned to the priorities
of the Province including the requisite communications and the Western Cape Recovery Plan.
The Alcohol Harms Reduction Task Team finalised the Significance Test document and it was
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decided to proceed with the amendments that would not require full Regulatory Impact
Assessment (RIA). The proposed amendments were categorised info amendments pertaining
to alcohol related harms and amendments to improve efficiency of the WCLA. The Significance
Test document was submitted and presented to the Central RIA Steering Committee. The
Committee supported the recommendation that the proposed amendments did not warrant
a RIA. Drafting instructions for the proposed amendments are being finalised for submission o
Legal Services to start with drafting the Western Cape Liquor Amendment Bill, 2021. A memo
was submitted to Cabinet informing Cabinet of the proposed amendments.

The Department continued to ensure that the WCLA progressively achieves self-sustainability
while also avoiding compromising an already distressed hospitality sector and economic
recovery in the Western Cape as a result of COVID-19, by increasing liquor licence fees by
4.1% (based on CPI plus 1%). The Department further supported the WCLA with an additional
amount of R?.1 million to enhance its law enforcement capacity to increase the contribution
towards the Safety Plan through leading the work on alcohol related harms reduction.

The sub-programme: Financial Management continued to ensure that the Department complies
with the financial legislation and prescripts including the Public Finance Management Act 1
of 1999. During the period under review the compliance submission of the Annual Financial
Statements and the annual and adjustments budgets were met. The Department further
obtained an unqualified audit opinion.

The sub-programme: Corporate Services provides a support service to the management of the
Department. This support includes Corporate Relations, Auxiliary, Strategic and Communication
Services. The Sub-programme has facilitated the Department’s strategic and annual planning
processes and monitored the performance towards the achievement of the said plans. The
Sub-programme further facilitated oversight of its reporting entity, the WCLA.
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Linking performance with budgets

Sub-programme expenditure

2020/21 2019/20

s Final Actual (Over)/Under Final Actual (Over)/Under
ub-programme et n o Y - o
appropriation expenditure expenditure | appropriation expenditure expenditure

1.1 Office of the
MEG 7 861 7 861 - 7 498 7 498 -

1.2 Office of the 6738 6738 - 4181 4117 64
HoD

1.3 Financial 21 299 21107 192 24 977 24 662 315
Management

1.4 Corporate 72 247 72 247 . 61688 61125 563
Services

Total 108 145 107 953 192 98 344 97 402 942
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4.2 Programme 2: Civilian Oversight

Purpose: fo exercise oversight over the conduct, effectiveness and efficacy of law
enforcement agencies in the Province.

Sub-programme 2.1 Programme Support

Purpose: fo assist sub-programmes with policy development, manage the budgetary
process and implement project management in the Programme;

Sub-programme 2.2: Policy and Research

Purpose: to conduct relevant research to inform stakeholders, influence community safety
resource allocation fo the Province, and to contribute fowards the development
of relevant policies;

Sub-programme 2.3: Monitoring and Evaluation

Purpose: to conduct effective compliance monitoring and evaluation of policing in the
Province;

Sub-programme 2.4: Safety Promotion

Purpose: to promote safety within communities by raising awareness and building capacity
fo be responsive to the safety concerns and needs of that community; and

Sub-programme 2.5: Community Police Relations

Purpose: to promote good relations between the police and the community by facilitating
the capacitation and functioning of safety partners.

Outcomes, outputs, output indicators, targets and actual achievements

As a result of the COVID-19 pandemic and lockdown regulations restricting social gatherings
and oufreach initiatives, the sub-programme: Policy and Research adopted a different
approach to determining the Policing Needs and Priorities (PNPs) for the Province. The PNPs
were determined by conducting a desktop research methodology and by reviewing the issues
raised by the PNPs of previous years. The analysis included the review of the South African
Police Service (SAPS) Annual Report and assessments made using the SAPS Annual Reports,
operational plans, oversight reports and other documentary sources. Recommendations were
made in terms of the remaining issues, as well as some emerging concerns.

The report will be submitted to the Standing Committee and thereafter to Cabinet for
endorsement. The objective of the 2020/21 PNP report was to influence policing needs and
priorities as per Section 23 of the WCCSA (2013). Thereafter the report will be distributed to
the Minister of Police, Civilian Secretariat for the Police Service, National and Provincial Police
Commissioners, the SAPS Cluster and Station Commanders, Metro Police, all Provincial, Cluster
and Local Community Police Forum (CPF) Chairpersons, District and Local Municipalities.

The Department published its 10" Western Cape provincial crime analysis report based on the
2019/20 crime statistics. Thereportinforms the public and stakeholders about the crime landscape
and murder trends in the Province and includes a crime analysis of all local municipalities and
the City of Cape Town (CoCT). The report focuses on all of the crime categories as reported on
by the SAPS.
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To promote the use of data and ftechnology, the Department, in partnership with the
Department of the Premier: Centre for e-innovation (Cel), continued to maintain the existing
online application systems. These include applications for the Western Cape Police Ombudsman
(WCPQ), CPFs, Expanded Partnership Programme (EPP) and accredited Neighbourhood Watch
(NHW) structures. In addition, the development of the online NHW accreditation application
was completed which enabled a betterinterface for communication between the Department
and stakeholders as well as for the inputting and analysis of data. Phase 1 of the Integrated
Information System (lIS) was finalised using Power Business Intelligence (Bl) for structured and
unstructured data. The ISS aims fo integrate all the applications and creates a dashboard
showing updated data for management and information sharing purposes.

The Department implemented the Kaizala application pilot communication model to facilitate
better communication between the NHW structures, law enforcement agencies and the
Department. A total of 215 NHW structures were issued with data enabled cellphones installed
with the Kaizala application as a communication platform enabling NHWs to report on their
activities in compliance to Section 6 of the WCCSA (2013). The Department rolled out 12
hand-over and capacitation sessions across the Province where the SAPS, accredited NHW
chairpersons, CPF chairpersons and the District and Local Municipalities were briefed on the
model and orientated on how fo use the Kaizala application. The Sub-programme established
a help-desk for NHWs to be assisted with technical problems and provide on-going support to
them. The cellphones and data willimprove communication between NHW structures and their
stakeholders and enable NHWs to record their day-to-day activities via the Kaizala application.

In line with Section 7 of the WCCSA (2013), a database was maintained of community
organisations that have partnerships with the Department . The Department is currently in the
process of automating the application process for organisations to be listed. The database
provides the details of organisations engaging and partnering with the Department.

The Department continued with the review of the WCCSA (2013). A significant test document
was submitted to the Central Regulatory Impact Assessment Steering Committee and it is
envisioned that the proposed amendments be tabled during the 2021/22 financial year. The
amendments are technical in nature and allow for greater efficiency and functionality. The
amendments include amendments to the powers and functions of the WCPO and the NHW
accreditation process. It is noted that the provisions in terms of the CPFs, community organisation
database and the integrated information systems, will be removed.

The Department held four meetings with the Provincial Safety Advisory Committee during
2020/21. The term of office of the members expired towards the end of the financial year, and
a request for nominations for new members was published in the Provincial Gazette. The new
members will be appointed in the new financial year.

To support violence prevention initiatives and the Western Cape Safety Plan, the Sub-
programme collected and analysed safety and security data. A study was conducted in
collaboration with other WCG departments and the ISS on the impact of the national lockdown
on violence in three priority areas in the Cape Town Metropolitan area. An internal report was
crafted and entitled ‘Lockdown lessons: Violence and policing in a Pandemic'. It was published
on the ISS and Departmental websites. The Sub-programme also compiled a literature review on
effective law enforcement approachesin reducing murder which could serve as a guide when
deploying Law Enforcement Advancement Plan (LEAP) officers. Recommendations included
strengthening the co-ordination between the SAPS, CoCT and WCG. Collection and analysis
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of data was conducted to guide deployment, to create linkages between law enforcement,
urban design and social crime prevention. Many of these aspects have been taken up by the
Safety Steering Committee and the development of the ABT approach.

Towards the end of 2019, the Department entered info an agreement with the Western Cape
Forensic Pathology Department in the Department of Health to obtain weekly homicide
statistics. During the 2020/21 financial year, the Sub-programme compiled weekly reports
analysing the murder statistics in the Province and the 11 priority areas. These reports were
distributed internally to the MEC for Community Safety and Departmental Senior Management,
and formed part of the weekly Cabinet reports at the start of the national lockdown. These
reports were also presented to the Whole-of-Society Approach (WOSA) meetings at the
Khayelitsha and Eastern Sub-district. Through the collection and analysis of information, the
Department was able to frack frends in homicide during the lockdown period. This impacted
on decisions made concerning the deployment of LEAP officers to the high murder priority
stations. During the latter part of the financial year, these reports were also used to form part of
a Weekly Management Briefing report compiled in support of the ABTs to advise on the SAPS
and LEAP deployment.

The sub-programme: Monitoring and Evaluation is mandated to monitor police conduct, assess
the effectiveness of visible policing and to oversee the effectiveness and efficiency of the
police service. The objective is to confribute towards the promotion of professional policing
through effective oversight in the Province.

The Sub-programme executesits function by performing compliance monitoring and evaluation
audits that are conducted atf police stations. This includes monitoring the compliance to
the Domestic Violence Act (Act 116 of 1998) (DVA), monitoring the implementation of the
Independent Police Investigative Directorate’s (IPID) recommendations by the SAPS, and annual
police monitoring and evaluation of special projects as identified by the Civilian Secretariat for
Police Service (CSPS). Reports are compiled on the findings and recommendations are made.

During the period under review, the Sub-programme successfully monitored and reported on
the effectiveness and efficiency of the SAPS in the Western Cape. This oversight was done by
administering oversight tools such as the National Monitoring Tool (NMT), Domestic Violence
Act Tool (DVAT), Provincial Monitoring Tool (PMT) and COVID-19 Preparedness Monitoring Tool
(C19MT) at all police stations. The focus areas of the oversight included police professionalism,
detective services, visible policing, community service cenfres, resource management,
legislative and policy compliances, community police relations, the implementation of
recommendations and the efficiency of improvement plans following previous oversight visits.
Additionally, the Department also concluded an assessment of service delivery continuity and
COVID-19 response preparedness at police stations in the Province.

The SAPS compliance, in terms of the DVA, was monitored and its findings were reported to
the Western Cape Provincial Parliament. In order to oversee disciplinary matters as a result
of DVA related misconduct and to share information to ensure accurate reporting, the Sub-
programme ensured the functioning of a DVA Provincial Compliance Forum (DCF) with the
SAPS and the Cape Town Metropolitan Police Department (CTMPD).

Another area of monitoring during this period under review was the implementation of the IPID
recommendations by the SAPS. To monitor and report on this, the Sub-programme facilitated
the functioning of an IPID Provincial Consultative Forum (ICF) with the SAPS and the CTMPD.
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The ICF is not only a platform to monitor implementation but also to share important information
and ideas.

The Court Watching Briefs (CWB) programme, a flagship programme of the Department, aims
to monitor police conduct and efficiency in criminal matters at district courts in the Western
Cape. The CWB programme has placed emphasis on courts dealing with gang related
criminal activity and Gender Based Violence (GBV). The work of this unit is critical in feeding the
Department’s role and reporting to the GBV transversal forum of the Province. A quarterly report
on systemic failures due fo the ineffectiveness and inefficiency of the SAPS was compiled on
court cases struck off the court roll. This has resulted in cases being placed back onto the court
roll, after initially being struck off due to police inefficiencies that went unreported, thereby also
strengthening the Criminal Justice System (CJS) processes as a whole. A trend analysis report
was also compiled and discussed with the SAPS, the National Prosecuting Authority (NPA) and
the Department of Justice and Constitutional Development (DoJ&CD) on a quarterly basis.

Finally, in response to the GBV pandemic plaguing communities, a booklet and poster on
GBV was created to facilitate an awareness of GBV and the services available to victims. This
booklet is accessible on the following sites.

Link to post on Facebook:
https://www.facebook.com/WesternCapeGovernment/photos/a.756607567688217/39558492
67764015/%type=3

Link to landing page on Website, DOCS:
https://www.westerncape.gov.za/general-publication/domestic-violence-and-law-guide-
victims-domestic-violence

Link to post on Twitter:
https://twitter.com/WesternCapeGov/status/1306207658018512902

The sub-programme: Safety Promotion is mandated to promote safety and respond to
safety needs within communities by raising awareness and capacity-building. Several of the
Sub-programme’s initiatives are community based and traditionally implemented through
face-to-face oufreach and community events. Due fo the national lockdown regulations, a
restriction was imposed on social gatherings and the Department could not implement social
crime prevention and community programmes. The resources were redirected to support the
response to COVID-19. Where possible, certain community programmes were implemented
during the level 3 lockdown and in adherence to the gathering restrictions.

The Sub-programme supported five District Municipalities, namely, Cape Winelands, Central
Karoo, Overberg, West Coast and Garden Route by deploying Chrysalis Academy graduates to
assist with the enforcement of COVID-19 compliance in relation to social distancing. Graduates
were deployed in the municipality where they resided, which resulted in the creation of jobs.
Owing to the success of this intervention, the municipalities engaged the Sub-programme and
requested that Peace Officer fraining be offered to the graduates, which in tfurn would afford
a working opportunity in the municipality.

The Department implemented the 16 Days of Activism of no violence against women and
children with the aim of emphasising awareness of GBV, particularly against women and children
amid the impact of COVID-19 on poverty and crime. The programme was implemented in
partnership with Faith Based Organisations (FBOs) in the areas of Delft, Khayelitsha, Hanover
Park and Bonteheuwel (Bishop Lavis).
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The Sub-programme also introduced the School Safety Ambassador Programme with the aim
of enhancing school safety, limiting vandalism, curbing violence and anti-social behaviour
between school learners, as well as providing unemployed youth access to temporary work
opportunities. These ambassadors were deployed at various schools in the Province to assist
with activities such as, patrols and safeguarding of school premises and learners. Due to the
success of the programme, the Department received more requests to roll-out the programme
to other schools in the same areas.

Owing fo the escalating violence and gang crossfire in Hanover Park, the Department
infroduced the Maftriculant Safe Space programme. Hanover Park was identified for the pilot
project as it is among the worst affected communities in terms of violent crime. The programme
aftempts to provide a safe and secure environment at the Chrysalis Academy institution o
accommodate 60 Grade 12 learners from schools in Hanover Park and supported. Leaners
preparing for their 2020 National Senior Certificate (NSC) examinations from 5 November 2020
to 11 December 2020.

The study support programme also accommodated learners who were most at-risk of not
being able to complete their examinations due to the stress and disturbance of crime and
violence and those experiencing socio-economic hardship and household or interpersonal
challenges. Students who participated in the programme were from schools in Hanover Park,
viz. Groenvlei High School, Crystal Secondary School and Mountview High School. Health and
safety protocols were put in place to ensure the safety of learners and staff taking part in
the programme. The learners received a structured programme for the duration of their stay
which included study sessions, additional lessons and futoring, as well as career guidance.
The facilitators included principals and educators, volunteer tutors, and youth development
coaches. The exposure to nature and recreational activities such as hiking, swimming, various
sporting codes, the Tension and Trauma Release Exercises (TRE), counselling sessions and the
overall regimented programme played a part in strengthening the parficipants mentally,
emotionally and physically. Upon completing the programme, some learners were inspired to
apply to attend the Chrysalis Academy’s 3-month residential programme.

The sub-programme: Community Police Relations aims to promote good relations between the
police and the community, by facilitating the capacitation and functionality of safety partners
towards safe and cohesive communities. In 2020/21, 150 safety partners received funding to fulfil
their respective mandates, exceeding the set target of 100. The additional funding was due to
increased requests from CPFs to participate in the Expanded Partnership Programme (EPP) and
the demand from NHW structures in the identified COVID-19 hotspot areas to participate in the
COVID-19 NHW relief project. The Sub-programme provided support to CPFs by inviting them
to participate in the EPP which required CPFs to sign a CPF EPP Transfer Payment Agreement
(TPA) in order to be funded according to the EPP. The purpose of the EPP was to support CPFs
in fulfiling of their mandate, as per Section 18(1)(a)-(f) of the SAPS Act 68 of 1995. The EPP
was terminated at the end of 2020/21 to make way for the new way of work in support of the
Western Cape Safety Plan. This new way of work relates to the ABT approach.

Support was also provided to the five district municipalities through quarterly safety
engagements by the Sub-programme regional managers. The purpose of these engagements
was to facilitate the implementation of the district municipality safety plans. This was done
through funding support, project tracking and advice. In response to the COVID-19 pandemic,
the Sub-programme also assisted the district municipalities with safety related advice. One of
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the challenges experienced in this regard is the slow progress with business plan implementation. This could
be attributed to the fact that municipalities were not working at full capacity due to the COVID-19 pandemic,
lockdown restrictions and the subsequent remote working arrangements.

In response to the COVID-19 pandemic, the Sub-programme intfroduced the NHW Safety Improvement
Volunteers Project with COVID-19 relief measures. This project was implemented to reduce community
fransmission in the hotspot areas through high visibility of NHW members. This was done in an aftempt to
positively influence community cohesion and enhance community safety. The project included the
deployment of accredited NHW structures to the COVID-19 hotspot areas, targeting places of gathering
and queueing e.g. shopping centres, malls, supermarkets, transport hubs, ATMs, post offices, schools, soup
kitchens (feeding schemes) and SASSA pay-out points. The project was aimed at slowing the spread of
COVID-19, by promoting social distancing, the wearing of masks, and hand sanitising. The Sub-programme
provided quarterly reports on the progress of this project.

To address school safety and vandalism at high risk schools, the Sub-programme supported the deployment
of accredited NHW structures to nine schools. Although the project was initially planned for the second
quarter, the implementation was delayed to the third and fourth quarters as resources were focused on
slowing the spread of COVID-19. The intention of the Sub-programme was to implement the project at 12
schools, however as the target is non-cumulative in nature, only the NHW structures that participated in the
project for both the third and fourth quarters could be considered when validating the performance data.
Thus, only nine of the annual target of 12, could be counted for compliance with the non-cumulative count.

It is noted that challenges with meeting this target were:

e matching of high-risk schools with accredited NHW structures which are based in the same policing sector
as the high-risk schools;

¢ safety threats to NHW members whilst they were deployed around a school; and

* the expiry of the accreditation of NHW structures, causing such NHW structures to subsequently exit the
Departmental projects.

Inresponse to the challenges outlined above, and to expand the project to more schools, the Sub-programme
identified three new schools to participate in the deployment project. With regard to the expiry of NHW
accreditation, mechanisms were put in place to notify NHW structures of their accreditation expiration dates,
as a reminder to make the necessary arrangements with the Department’s NHW Accreditation Unit to renew
their accreditation timeously.

The Sub-programme also assessed the functionality of 127 safety partners, comprised of CPFs, NHW structures
and district municipality Community Safety Forums (CSFs). The purpose of these assessments was to report
on their functionality and aim towards enhancing community police relations and improving safety in
communities. As a result of the increased demand from safety partners to participate in departmental
projects, an additional 27 safety partners were assessed.
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focused on the top 11 murder police station areas recording, together, 50% of murders in the
Western Cape (referred to in the report as priority areas’), with a specific focus on three of these
station areas: Khayelitsha, Delft and Philippi (inclusive of Hanover Park). These police station
areas were identified as prioritised areas for roll-out of the Western Cape Safety Plan.

The research project was a collaboration between the Department of Community Safety,
DotP, DoH - Forensic Pathology Department, and ISS. This was initiated by the Data Committee
established by DoTP to support the collection and analysis of data for the Western Cape Safety
Plan.

The report outlines its findings and makes several policy and strategic recommendations for the
Western Cape Government to improve safety on the following issues:

e Addressing violence in the priority areas;

¢ Collaboration and co-ordination between law enforcement agencies;

* Addressing domestic violence;

e Firearm control and regulation;

e Addressing sharp point violence;

* Regulating alcohol sales and consumption; and

e Datfa-led and evidence-based deployment.

A report was compiled on the research which was distributed internally within the Department
and published on the website. The report was also distributed to the Minister of Police, the
Provincial Commissioner, the Civilian Secretariat for Police Service and the Executive Director
of the Safety and Security Directorate at the CoCT.

Another outcome of this project was a collaboration with the ISS which, at the same time,
conducted a study in the three priority areas to determine perceptions of safety and
perceptions of the police and law enforcement officials. This report was distributed by ISS and
is also available on the Departmental website. It was presented at an external webinar hosted
by the ISS on 2 September 2020.

The Department also participated in the Khayelitsha COVID-19 Steercom, a structure established
and co-chaired by the Speaker of Provincial Parliament and a member of National Parliament.
The structure met weekly in the initial stages of the COVID-19 response to co-ordinate responses
by government and civil society in Khayelitsha.

1 The priority areas are Bishop Lavis, Delft, Gugulethu, Harare, Kraaifontein, Khayelitsha, Mfuleni, Mitchells Plain,
Nyanga, Philippi, and Philippi East.

Western Cape Government — Department of Community Safety | Annual Report 2020/21 a



"QUON
SUOLIDUNJ JUSLINDUOD YJIM SIOO3S 10} SIojpoipul jndino pup sindno pasiplopubys O} UOKD|DI Ul DUDWIONS

*2oUpWIoOad-IapUN JO SDBID AUD SADY JOU PIP swwpniBoid-gns ay]l
9oupwilioyiad Japun JO SPAID SWODIISDA0 0} ABajpyS

swuwpiboid

sjolg BUIYDIDM HNOD HNOD

By} ybnouyy palojiuowl | jo payiuspl

SUON SUON oL oL MON MON suolLys 8o110d | selousIoyeul

Aloud jo JequinN 92110d uo

(See poday

SHSIA JYBISISAO UO SHSIA

SUON SUON L L L MBN sjlodal pajppljosuoD 1yBisioAo

(ree uo poday

c SHSIA JybBisioAo Buunp SUOILDJS

".nlnv suolpis @o10d 1o 92110d 1o

24 SUON SUON 14 14 14 14 payliuspl saiousioyaul payluspl

m uo spoday | seiouaioyeul

2 (e'ez|  uo podey
= 1yBisiano
w P3JISIA SUOIIDIS SUOILDJS yBnoIy
m SUON SUON kel 1S 1S 051 22110d Jo _ogfa.z 92110d 559550 s010UBD
£ (¢'€T| PUDIOHUOW | | 5uu80105u8
° ool|0d AQ MD| pUD
m suolppPUBWWODaI A|d| sioupnd
o SUON SUON 4 14 MON MON JO uolplUBWS|du By} 1oNpuUod Alo)0Ss JO
[} uo spodal Buloluow | @2o10d ssassp | Aousioyie ay4
& (1'€°C| PUD JOJUOW | O} &jNQUU0D

M sjabup] |pnuuy 120Z/0202 Buiiqoy-a1

1Z0Z/020T 020Z/6102 6102/810T
}96Ip] 2oUPWION3d | 9oUbWIOHdd

|PNuUUY PNy PNy
pauupjq paypny paypny

/ siojpoipul JuswaAalyoy JO 9}Pbp |}pun
indinQ / sindino IPN§OY of §a6ip} 120Z/0202
9y} O} SUOISIADI pauup|d woy | JuUSWSA3IYDOY

10§ suospay uoypIA3Q IPN}OV

suoypiASp

10} SUOSDY lojpoipu] ndino awodn0

uolpn|PA3 pup Buuopuow :dwwpiboid-gng

UD|d 9DUDWIOWNAJ [PNUUY Y} 3|CD}-31 Jou pIp juswppdaq ayj 219YM UD|d 9OUDWIONSJ [pnUUY pajqp} Ajjpulbuo ayj jsuibbp poday :Z'Z'v 21901

"12/0Z0T Ub|d ©2UbWIoLad [ONUUY 8yl 8|gbl-al Jou pIp Juswiodaq eyl
UD|d 3DUDWIOUAJ [DNUUY PI|CD}-21 JO SJDP [HUN UD|d 3DUDWIONSJ [PNUUY pajgp} Ajjoulbuo ay} jsuinbp poday :1°Z'y 3|9pl

9|qD} SJUSWSASIYDD [DNOD pub spabipy ‘s1op1pul jndino ‘syndyno ‘sawoano

uolpN|PA3 pup Buuoyuow ¢z swwpiboid-gng

Western Cape Government — Department of Community Safety | Annual Report 2020/21



c
2
—

O

£

S

O
[
=

(V]

(S}

c

O

£

S

O
=

(]
o.
RS
—
o
<
o.

‘pPaloslul Alloalip Buleq siequisu S4vS 8yl Jo Jaquinu
WINWIUIW O YHIM IO suoldnisip Jolow AUD JNOYLIM SNUILUOD PINOD S8DIAISS 821|0d 2INSUS Of SV'S DU} POISISSD SUOIIUSAISIUI 858U ||V "OWOY }0 910|OS!
JOU P|NOD PUD Pao8jul BUWIND8J SIagquUBW SJVS ©Ul Usym asn 1o} HoQ 8yl Ag padojeAasp Os|0 SOM UWBLSAS BUNO0I-ISO) O ‘SIYl BUIPUDISYIMION

*S1921J0 ©2UPdUWOD PUD SISPUDWWOD HUN PUD UOIDIS ISISSD Of PONSSI SUOIIDNILSU| [OUOIIDN JUDASISI
BUl WOoJ) PasUspUO0D SPM UdIYm apInb [000]01d 85I10U0D D JO [UBSUWAOISASP 8yl SOM UOIINGLLIUOD Jolow o ‘Ajlusnbasuo? suolidnisip Jo Jequinu sy
2502ID8P PUD SIeqUIBW SJVS JO SUOIID8IUI SSILUIUILL O} PUD SHUN SAl1Dadsal Jiayl 8BouUbW O] MOY BUIpUDISIOPUN Ul ISISSO O] SISPUDWWOD UOILD]S
PUD J2ISN|D [DISASS PUD SHUN Pas|oioads ay) JO spoay 8yl YHM SUOISsas Bululnl palolion) osio jJuswipondaq 8yl ‘UoIJUSAISIUI [OUOLIPPD UD SV

‘suolb|NBay 10V lUsWaBoUDW ISISDSIJ 8yl Yiim 8oupniiduod Ul BUIDUpisIp [P1D0s ajowold
0} JuswiAoldap sji 9PING O SdV'S SUI YiiM PIOYSs 9 PINOD DIOP UOIIOSIUI 8Y} JPYL 05 ‘SAV'S SU} PUD Hod 8yt Usamiaq diysiouiod D pajoyion)
Juswipnda@ Y} “PUILL UI SIE YHM “[9AS] DISDJ SOW U} 10 SUOLDSJUI 6 1-AIAQD P3O0 HOd SU} ‘ABSJ0IIS JOdSIOH DM SU} UM SUIjUl “AloUOLIPPY

"©DUIAOId BYl Ul PBJS8} SOS0D
SAIJISOd JO JoquuNUu 8y SO PUBIL SWIDS 8yl PBMO||0) $9DIAISS 821j0d JO UOoIIDD0a1 8y ‘AjBulsdINs JON "SUOIIDSUI Of NP SSDIAISS JISY] 810208 O] Py
adpD uIBIsapM 2yl ul suolpis a21jod Jo Aluolow eyl (oiwepund &1-AIAOD @yl O] asuodsal ul pajuswa|dull SUOILDLISS] UMOPNDO| G |8A8] 8Ul UlIM

"PBIDUILUDIUODSP SIOM SDBID PBIDBIID By IS|IUM B1IS Jayloup Of DSD 8yl AJuIou 82IAI8s 921j0d
sl 8]0202J 0] PPY SdV'S @Yl ‘SNUIA Y] 10} AllIsod palsal 8q O] paAcid uolibls 821j0d ayj PaLISIA [DYL 1USID D 10 AINP UO IS|IUM 4 1-dIAQD 10} SAllsod
poalsa] JaquisW SdVS O USUm JoY} SOM 8INpa20id pIoOPUDIS 8Y] "UOIDUILIDIUODSP IO} MO|ID Of Pa10D0|al Ajunlodwal g O} poy suolpis 821jod Jo
$DSD 8yl Usym AIpSsedau awip2aq siyl ((DSD) selluad) 82IAI8S ALUNWILIOD 10 AISAIIBP 82IAISS JO ALINUIIUOD 8y| palojiuow swwoibfoid-gns eyl

"SYISIA
uolys 921j0d snolAaId BuLNp PaLIIUSPI SSIDUSIDYSP UO JO00PS3} UIDB 0O} SO ||9M SD ‘UD|d ALJDS 2dDD) UISISOM SU4 JO S|0SPI 8y} O} 10810 oAIB
0} DIPP dulBsSPg BUILD8||0D ‘@on|d Ul sjodotold (SHO) AlSIDS pUL YoaH [puolpdndDQ AIDSSSD8U Byl poY SUOIIDLS 821j0d Jayiaym aululialep oy
SOM SLUBUUSSESSD 95U} JO WID Y} ‘alowiayling "suoininbay 10V usuwaboupy Jaispsiq Jod S S|9AS| LIS|D UMOPD0| fualaip ayi Buunp Buipnoul
olwepund 41-AIAOD SUt PIWD ALNUIUOD AISAIIDP 9DIAISS ,SdVS BUISSOSSD 1D POWID 1M SJISIA JYBISIDAO 858Y] *"M3IASI Jopun pouad ayj Buunp
SUOIIDLS ©2110d 1D SJUBWUISSaSSD JYBISIOAO PaLoNPUOD UOILDNIDAT PUD BULOlUOW :awwbniboid-gns s ybnoldyl ‘ALaos Allunuiwo) Jo Juswippndag ay]

61-AINOD POJISIA SUOLDYS dlwepupd
JO ppaids 921|0d JO JoqWINN B2UINOI] | 41-AIAOD PIWD | JYBISISBAQ UDIIAID
3y} Buimols (cee 0d 0d V/N V/N dpD UIBISOM | 4YBIsIoanQ &210d 'z dwuwpibold

(1915504 @13yM)

(000.¥) (000.¥) (s1q1ssod (s1qssod

UOHUSAISJUI | UOHUSAIDUL aIsym) a1vym)
D20} /}o1sid uoluaAIBU| awwnbibold }obpng
1ad juads | 19d uoypo0|b | sauPIdYSUSG JO | SSUDIdYBUS]
/@2UIA01d) UOYDIO|

1obpng }obpnq |pjo] | uoypbai6BDSIQ jo "'oN s1ydiBoss

(s1gpoyddo
313YM) ddV 3y} ul sindino
9y} 0} uoynqiyuod

S9WO2§N0
ajpipaww|

Jlwapuby 41-dIAOD Y} 0} asuodsay [puoynpysu| ays uo Buloday

Western Cape Government — Department of Community Safety | Annual Report 2020/21



c
L
=
<]
£
=
=
o
o
c
o

. pajusawa|dull
Ul
UMOPXD0] 41-AIANOD 84Ul O} SOAIDIIUL
Soyo0alNo
SUON anp Buuayiob |pIDos palinbal 8- 4 zl MON MON
ALUNWWOD
1oy4 sewwnlbold juswa|dul 606
0} 9|gpuNn som juswippndaq ayl J0 JIoquINN | juswebobus
(evz| AdunwwoD
[elelVfe} pajuswa|dwi
poddns o Ao s, tuswipondag SID SOAILDIUI
8y} uo 1opdwl aAllbbau b poY Alojos paspq
SUON syl “olwepund 41-AIAOD U} G- g 0l MON MON -|ooyos
JO }Jnsal b so sjooyos Jo Buluado 2I8UM SDaID NlelelVfe}y
PBADISP PUD 8INSO|D 8y} 0} NP JO JSQWINN | 1O SSAILDIIUI
SOM 8ouDpWIoHad-1IpUN By | (Tve JNETlelN
"61-AIAOD Jo ppauds
oy} doys 0O} SHOLS S, IUBWUIBA0D
adn) ulaisoMm dayl papoddns pajuawa|dull
Jayuny Juswipndag ay] suoloulsal sowwpliboid
SUON } 4 L € € €
UMOPAD0] 4 1-dINOD 844 O} uoiusraid
anp ‘Bunayiob |p10os palinbal SWILID |DIDOS
Joy4 sewwipiboid juswa|dudl JO JagquwinN | jJuswabobus
0} 9|gpuN SOM Juswippdaq ayl (I'vz| Alunwwo)d

1yBisiano
ybBnouyy
salousbo
JuswadIouUS
MD| PUD
sloupnnd
A12JpSs JO
Adusioyie
8y} O}
2INQUIUOD

sj9biIp] [pnuuy
/ s10}poipul
indino / sindino
Sy} O} SUOISIASI
1o} suUospay

L20z/0202 Bujgpy-a1

juswiaAalydy | Jo 9pp |yuNn
IPN}OY O} L20z/020C

}96ip} pauup|d | JuswaAaIlydyY

wiolj uoypiAaQg [PNIOVY,

0202/610T | 6102/810T
22UDWIO) | duUDbWIO}

-19d -19d
[PN§OY [PN§OY
paypny | pappny

Lz0z/0z0T
}o6ip)
|PNuUUY

pauupjd

JojpoIpuj

SUOI}DIASP 10} SUOSDIY jndjno

awoono

uoyowold A}aps :swwpiboid-qng

UD|d 92UDWIOSJ [PNUUY 3y} 3|gD}-21 Jou pIp juswupndaq 3y} 219YM UD|d 2OUDWIONUSJ [Pnuuy pajqpy Ajjpuibuo ayj jsuipbo poday :Z'Z'v 219o1

"12/0Z0Z UD|d ©2UDWIIOLSd [ONUUY 8y} 8|gnl-al Jou pip Juswndeq eyl
UD|d 9DUDWIOSJ [PNUUY Pa|gD}-21 JO JDP [JUN UD|d DDUDWIOUSJ [PNUUY pajqp} Ajpuibuo ayj jsuibbp poday :1°Z'y 9|19p]

9|qD} SJUSWIBAIYDD [PNIOD puDp s}9b6ID} ‘siojpoipul indino ‘syndino ‘sswodnO
uoyowoid A}9Jps 'z dwwpiboid-qng

‘yoooiddo oujusd
-USZI}10 PUD BUIA|OS-WS|QOId Pa-9DUSPIAS PUD USALP DIPP D Of Yyon0oIddo UsALP 22Ul dwod D WOol) ADMD PaACW SPY JYBISISAO ‘UOISN|DUOD U]

"9sUD UOIoNYIS IDJIWIS © P|NOYS Apbal 89 0} palemoduls pup
palpopdoo Jaileq s diysispos| SdVS Syl 1Dyl 8INSUS Of SISPUDWILUOD [IUN PUD UOIDIS 10} SHO UO $8sn20j 1oyl padojeAsp Buleq sl 8sIN0D auljuo
uvy “(1DN) umo] adoD JO ALSISAIUN PUD HOQ 8y} USSMISJ UOIIDIOGD]|0D D S| J0SA [DIDUDUL [XOU 8Y} OJUl 8NUILUOD [IM JDY4 SSIHAILOD 8y} JO 8UQ

Western Cape Government — Department of Community Safety | Annual Report 2020/21



PART B: Performance Information

Strategy to overcome areas of under performance

Indicators 2.4.1 and 2.4.3 are based on in-person meetings and inferventions with communities,
where an invitation is issued to the community via community stakeholders. Historically, this has
been an excellent vehicle for spreading the safety promotfion message and it is not possible
to have these events virtually. Indicator 2.4.2 is an intervention based solely on schools being
open and in session, therefore the closure of schools affected the outcome of this indicator
and there was no alternative manner to achieve this indicator. This indicator supported the
Chrysalis Expansion Plan which was a direct infervention to implement aspects of the Western
Cape Safety Plan.

Performance in relation to standardised outputs and output indicators for sectors with concurrent
functions

None.

Reporting on the Institutional Response to the COVID-19 Pandemic
The Sub-programme did not implement any COVID-19 interventions.
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PART B: Performance Information

Linking performance with budgets

Sub-programme expenditure

2020/21 2019/20

Final Actudl (Over)/Under Final Actual (Over)/Under
Sub-programme perr o . e - A
appropriation expenditure expenditure appropriation expenditure expenditure

2.1 Programme 2106 1957 149 3784 3702 82
Support

22 Policy and 9019 7930 1089 10 549 9 364 1185
Research

2.3 Monitoring
and 12348 12 348 0 14763 13 744 1019
Evaluation

24 Safety 25 412 25262 150 22 410 22271 139
Promotion

2.5 Community
Police 24 339 24325 14 20 552 20016 536
Relations

Total 73224 71 822 1402 72 058 69 097 2961
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PART B: Performance Information

4.3 Programme 3: Provincial Policing Functions

Purpose: to give effect to the constitutional mandate allocated to provinces as it relates
to the promotion of good relations between communities and the police through
its whole-of-society approach and to ensure that all service delivery complaints
about policing in the Province are dealt with independently and effectively.

Sub-programme 3.1: Safety Partnerships

Purpose: fo increase safety by means of sustainable partnerships with community-based
organisations in the field of safety; and

Sub-programme 3.2: Western Cape Police Ombudsman (WCPO)

Purpose: to independently investigate and seek to resolve complaints by community
members about poor police service delivery in an impartial manner.

Outcomes, outputs, output indicators, targets and actual achievements

The sub-programme: Safety Partnerships aims to maintain and enhance relationships with
safety partners in order to meet and respond to safety concerns in communities and align
interventions to the PSP 2019-2024 and the Safety Plan.

Inresponse to the COVID-19 pandemic and nationallockdown regulations, the Sub-programme
supported five district municipalities, namely, Cape Winelands, Central Karoo, Overberg, West
Coast and Garden Route by placing Chrysalis Academy graduates to assist with the World
Health Organisation (WHO) 5 golden rules to reduce the transmission and support compliance
in relation to social distancing. Graduates were deployed in the municipality in which they
resided, creating jobs. Chrysalis youth were also placed in the Khayelitsha COVID-19 hotspot
and other hotspots to support the compliance in relation to social distancing at malls, health
facilities as well as SASSA and Home Affairs offices. The graduates were first given an induction
to prepare them for the placement which included fraining by Doctors without Borders. The
training included the 1.5m social distancing rule, correct use of masks and face shields and the
importance of treating everyone as if they are COVID-19 positive. The graduates were placed
via the Expanded Public Works Programme (EPWP).

As a result of the success of this intervention, the municipalities requested that Peace Officer
tfraining be offered to the graduates, which in turn would afford a working opportunity in the
municipality. The Department frained 120 peace officers who were placed in a 12-month EPWP
work opportunity af six rural municipalities for a 12-month period. The fraining was provided by
an external service provider.

The Sub-programme continues to support strategic partnerships such as Chrysalis Academy
with its Youth Work Programme (YWP). For the period under review the Department created
941 work opportunities for youth, placing them at WCG departments, municipalities and NGOs.
In alignment with the Western Cape Safety Plan, the Law Enforcement Advancement Plan
(LEAP) was implemented in partnership with the City of Cape Town (CoCT). The LEAP reported
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PART B: Performance Information

successes with ifs enforcement operations implemented during and after the lockdown period.
This included approximately 1 226 autonomous operations and approximately 1 665 joint
operations with the SAPS. The joint operations undertaken with the SAPS resulted in 4 400 house
searches, 145 022 persons searched and 1 624 licensed liquor outlets inspected resulting in
207 unlicensed liquor outlets being shut down. The law enforcement officers are visible in the
communities and this led to increasing requests from safety stakeholders and partners to assist
in stabilising areas experiencing an increased number of murders.

During the 2020/21financial year the Sub-programme could not implement all of its infended
programmes as a result of the COVID-19 pandemic. The Youth Safety and Religion Partnership
(YSRP) Programme could not be implemented during the period under review, due to the
nationallockdown regulations and the restriction on social gatherings. Taking the Pandemic into
consideration, a decision was tfaken by the Department to discontinue the YSRP programme.
The resources were re-allocated to the COVID-19 initiatives.

The ABT approach is a pro-active approach that works to address long-standing issues within
a community. Interventions co-ordinated by the ABTs aim to contribute to a reduction in
the number of murders, through data-led evidence-based law enforcement and violence
prevention interventions. Interventions will be based on the local context due to the unique
crime and socio-economic profiles within each police precinct. The ABT approach includes
the Whole-of-Government and Whole-of-Society-Approach, this will ensure that communities
and civil society voices are included in identifying the problems and crafting possible solutions.
This will also ensure the inclusion of more community based qualitative narrative that will
contextualise data and evidence, informing violence prevention initiatives in communities.

The sub-programme: Western Cape Police Ombudsman (WCPO) independently investigates
and seeks to resolve complaints by community members about poor police service delivery in
an impartial manner. Due fo the COVID-19 pandemic, during the 2020/21 financial year, the
WCPO had to close its walk-in centre to the public for the first time since its establishment in
January 2015. However, the Office used innovation and technology to change its approach
fowards service delivery. Instead of face-to-face consultations, complaints were received
online, via the web, telephonically or via e-mail. Despite the walk-in centre being closed to
the public, the Office continued to receive in excess of 700 complaints, bringing the total
complaints to date, to 3 200 since its inception.

During the year under review, two strategic positions became vacant, viz. the Head of Office,
and the Ombudsman. Despite these major challenges, the Office has performed well, and
have achieved all its set targets for the year.

During this reporting period, the WCPO launched an investigation in terms of Section 16(1) and
Section 17(2), read with Section 15 of the WCCSA of 2013, inrespect of the Victim Empowerment
Programme (VEP). In accordance with Section 25(1) of the SAPS Act, 1995 (Act 68 of 1995),
it is required that the Western Cape SAPS must provide services to victims of violence. The
investigation related to allegations that the SAPS was not providing the required level of service
and support to protect and promote the rights of victims of crime in the Western Cape. The
investigation has since been concluded and it was presented to the Western Cape Provincial
Parliament Standing Committee on Community Safety, Cultural Affairs and Sport.
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On the premise of the case studies, the data, which was collected, and the evidence gathered, the
investigation was closed as ‘Substantiated’. When a matter is substantiated, it means that there were
inefficiencies found on the part of the SAPS.

The onus rests on the SAPS to implement the findings and recommendations, with the hope of seeing a
notable change in the VEP structures in the foreseeable future.

Another investigation launched by the WCPO, in terms of Section 17(3) of the WCCSA, (2013), relates to
allegations that that SAPS in the Western Cape province, specifically the members of the Anti-Gang Unit,
were abusing their powers when exercising their functions and performing their duties. The investigation was
concluded and has been closed as ‘Unsubstantiated’.

@ Western Cape Government — Department of Community Safety | Annual Report 2020/21
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of operations and projects at placement organisations, which resulted in youth not being placed in work
opportunities. The Department recognised that COVID-19 gave rise to a need within municipalities for Peace
Officers to support their law enforcement efforts and as a result the Department trained and deployed Peace
Officers to municipalities.

Number of Youth Safety and Religion Partnership (YSRP) Programme projects funded (3.1.3)

The YSRP Programme, is a school holiday programme to support children and youth with the aim of keeping
them off the streets and away from crime. As these were face to face gatherings where more and more
children and youth would attend; it was not possible to implement the programme safely due to the risk
of spreading the virus as well as limitations set by the COVID-19 lockdown regulations. During the financiall
year the YSRP Programme was discontinued and the resources were allocated in response to the COVID-19
pandemic.

Area Based Teams (ABT) approach was established to drive down violence and the murder rate as obligated
by the Safety Plan. The ABT approach is the intentional use of an institutional mechanism to co-ordinate and
monitor all government interventions in a particular area. ABTs will formulate, operationalise and manage
dedicated and specific service delivery interventions with data-led evidence guiding the interventions. ABTs
will be used in the 11 priority areas including Aflantis as well as the five district municipalities focussing on the
area recording the highest crime and murder.

Number of youth trained (3.1.4)

The under-achievement is due to the effect of COVID-19 as Chrysalis Academy could not recruit and train
as planned. The Academy was closed for a period due to COVID-19 lockdown regulations. The Chrysalis
Academy was set to increase the number of persons that could be trained for the financial year as part of
the Chrysalis expansion supporting the Western Cape Safety Plan, but unfortunately, due to the Pandemic,
this was not possible.

Performance in relation to Standardised Outputs and Output Indicators for Sectors with Concurrent Functions
None.
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Linking performance with budgets

Sub-programme expenditure

2020/21 2019/20

Final Actual (Over)/Under Final Actual (Over)/Under
Sub-programme A . . . . 5 .
appropriation expenditure expenditure appropriation expenditure expenditure

3.1 Safety 477 068 468 466 8 602 171 883 171 800 83
Partnerships

3.2 Western
Cape Police 9703 9 226 477 11 624 11080 544
Ombudsman

Total 486 771 477 692 9079 183 507 182 880 627
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44 Programme 4: Security Risk Management

Purpose: To institute a ‘whole of government’ approach towards building more resilient
institutions, and empower communities fo promote greater safety.

Sub-programme 4.1: Programme Support

Purpose: To facilitate institutional resilience by providing strategic leadership around the
implementation of the Security Risk Management Strategy and to provide an
accreditation process of Neighbourhood Watch (NHW) structures in the Western
Cape Province;

Sub-programme 4.2: Provincial Security Provisioning
Purpose: To enhance safety and security administration and provisioning; and

Sub-programme 4.3: Security Advisory Services
Purpose: To enhance safety and security capacity.

Outcomes, outputs, output indicators, targets and actual achievements

The impact of the COVID-19 pandemic has resulted in business continuity and resilience being
elevated across the globe. The Pandemic exposed vulnerabilities and limited readiness of
organisations to deal with disruptive events. This necessitated the WCG to conduct business
differently, which required employees and employers to become flexible and adapt to the
changes in the world of work.

In terms of the Occupational Health and Safety (OHS) Act 85 of 1993, employees were now
required to adjust to a virtual environment given the restrictions of lockdown levels 5-3 restrictions.
Employers are now required to provide and maintain, as far asreasonably practicable, a working
environment that is safe and without undue risk to the health and safety of its employees. It is
the duty of the employer to take into account, as far as reasonably practical, the safety
of its employees returning to the workplace during the lockdown level 3 and 2. Security Risk
Management, as the lead for co-ordinating OHS matters on a provincial level, is expected
to support departments in managing the effects of the Pandemic in the workplace. An OHS
guideline was developed to assist departments in this regard. The Department also established,
chairs, and manages the agenda of the fransversal OHS COVID-19 Committee, representative
of the 13 WCG Departments. A Share Point has since been created to share best practices and
relevant document. In addition, support was given to our partners, e.g. the SAPS with putting
systems and processes in place to minimize the effects of the Pandemic on members of the
SAPS.

The Pandemic also resulted in a greater reliance on and influenced organisations to rely on
technology. This resulted in the WCG having to think differently in terms of digital services. At the
WCG Safety and Security Managers Forum (WCGSSMF), Cel presented the Digital Government
Strategy. Digital services and digital fransformation have become key components to the new
way of work initiatives of the WCG. Also presented by Cel was the Multi-Factor Authentication
(MFA) for Microsoft Office 365. MFA is concerned with protecting ones’ identity, as an
additional layer of security. The use of technology has also facilitated working practices within
the Programme. Not only has this enabled the realisation of annual performance indicators,
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but also created an opportunity for innovation. The plan for the re-opening of workplaces
required that measures be put in place for the daily screening of employees and/or visitors to
the workplace.

A WCG Screening Application was developed in conjunction with Cel which had been rolled
out at all WCG buildings. Recent research by the Department of Health in relation to the use of
non-contact thermometers for the measuring of temperature was conducted. The accuracy
of these instruments was questionable and there was insufficient data supporting ifs use. A
decision was made by the WCG Transversal OHS Committee that the non-evasive measuring of
temperature by security officials at WCG buildings would no longer be conducted. This resulted
in the review of the Access Conftrol Directive which was endorsed by heads of departments.

To limit the spread of the COVID-19 virus in the Physical Security environment, the Programme
brought about the creation of a paperless operating environment within Physical Security
using technology. Manual administrative processes have since been automated and further
developed in conjunction with Cel. This innovative initiafive resulted in the Occurrence Book
(OB) entries being captured electronically eliminating errors made during manual capturing
and having a central point to manage information from a central source.

The security function maturity provided by the Department has evolved over time. The
WCGSSMF continued to be the vehicle to pursue the safety and security agenda fransversally
in the Province. The existing Terms of Reference was reviewed and enhanced to ensure that the
WCGSSMF and structure remained relevant and applicable. Informed by a legal opinion, it was
established that the role and responsibility of the Department was to advise WCG departments
on safety and security risk management matters and fo render a security support service
fransversally. However, within the current reality and fiscal constraints, the Programme had to
review and prioritise its service delivery to departments. A centralised support methodology to
optimise the resources will be adopted.

The demand for the deployment of the WCG Security Support Team continued to grow. Client
departmentsthathave benefited from these serviceshave indicated that the deploymentshave
had a significant impact. The demand for the deployment of the WCG Security Support Team
has escalated since the outbreak of the COVID-19 pandemic. The team was deployed on a
24/7 rotational basis and provided safety and security services at WCG facilities, engagements
and at the launch of various COVID-1? initiatives. Compliance with COVID-19 protocols were
stringently applied at access points of critical buildings within the Cenfral Business District and
during the deployment of the Security Support Team. The team played a significant role with
the roll-out of the vaccination programme to secure the vaccine points.

The feasibility of upgrading the CCTV software currently used within the WCG was explored. To
ensure best picture quality, the existing CCTV cameras needed to be replaced. Some of the
Smart Video Recorders (SVRs) which were installed in 2011 by the Department of Transport and
Public Works have been upgraded to assist with the smooth fransition of the aforesaid process.
All the SVRs have been upgraded with a software patch to make the SVR's compatible with the
new version of the Application Management Server upgrade. These changes, improvements
and upgrades were necessary for the upgrade of CCTV software which will be launched in
the new financial year to improve surveillance of staff, assets and visitors to the WCG buildings.
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The Department, as the transversal custodian of policy matters related to Information Security
(1S), continued to play a facilitative role with the implementation of the Protection of Personal
Information Act (POPIA), 2013 by WCG departments. Sections of POPIA came into effect on
1 July 2020. These sections dealt with, inter alia, the purpose of the Act, the application and
exclusion provisions, the lawful processing of personal information and exemptions thereof,
sections relating to the Information Officer. The Programme, by virtue of the Department’s
mandate, is supporting departments to prepare for compliance.

A Hazard Identification and Risk Assessment (HIRA) was commissioned to improve the
management of safety risks within the Province. The HIRA results determined the baseline for
the management of these safety risks at WCG buildings in the Central Business District. The
institutionalisation of systems has resulted in improved OHS compliance across the Province.
The provision of Investigator Training fo WCG Departments further confributed to improving
compliance.

WCG Departments are increasingly being confronted with land invasion challenges which may
compromise their ability to deliver on their mandates. The Department conducted Safety and
Security Risk Assessments at WCG sites that were susceptible to be illegally occupied. This was a
pro-active measure to protect the land and assets fo increase safety and ensure that sufficient
security measures were put in place. The WCG has since adopted an integrated approach to
deal with the illegal occupation of land. A request was received from CapeNature to assist with
a Safety and Security Risk Assessment at Driffsands. The Programme plays a pivotal role as a
member of the Driftsands Provincial Re-visioning Task Team and continues to provide specialist
advice on the Security and Site Protection Workstream with regards to the safety and security
risk assessments in support of safety interventions.

The Programme confinued to assist the Western Cape Education Department (WCED) with
the identification of risks facing schools using the Safety and Security Resilience Scorecard.
However, the process had to be adapted, due to the Pandemic, with online support provided
to school principals with the completion of the Safety and Security Resilience Scorecard. Safety
and Security Resilience Scorecards were also conducted at the 24 schools identified for the
pilot rollout of the Safety Ambassador Programme. The initiative formed part of the Western
Cape Recovery Plan and aimed to promote work opportunities for young people by working in
communities with other young people such as youth violence prevention facilitators, to reduce
violence in schools through responsive data-led and evidence -based interventions.

The Department of Health (DoH) embarked on the roll-out of the COVID-19 vaccine programme
at identified facilities in the Cape Town Metro and rural areas. The Programme supported the
DoH by conducting risk assessments at these facilities to ensure a safe environment for the
administering of vaccines to health care workers in the public and private sector.

To strengthen the law enforcement capability of municipalities, support was granted for the
establishment and management of established K9 Dog Units in support of strong and resilient

communities.

The Department is mandated in terms of Sectfion 6 of the WCCSA (2013) to accredit and
support Neighbourhood Watch (NHW) Structures within the Western Cape Province. The NHW
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administration unit is responsible for the implementation of Section 6 and developed and
implementation plan outlining the process to be followed for the accreditation of qualifying
NHW Structures. The NHW administration unit continued to provide support fo accredited
NHWs. The MS Teams virtfual platform was used to facilitate the accreditation process and
panel discussions. The Accreditation Assessment Panel reviewed, assessed and recommended
a total of 133 applications for accreditation.

The Department has also developed a funding model aligned to Section 6 of the WCCSA
(2013). Departmental funds were made available in support of accredited NHW structures.
A maximum amount of R10 000 per NHW structure was made available for this purpose. The
funding may be utilised to cover bank charges, administration cost and operational support of
the NHW structure.

During this period, 20 accredited NHW structures were capacitated. Training was provided in

respect of the following interventions: Basic NHW Training; Finance for Non-Financial Managers;
Meeting Skills; and Conflict Management and Mediation.
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PART B: Performance Information

Strategy to overcome areas of under performance
A decision was taken by the Department to no longer pursue the establishment of an in-house K9 Dog Unit.
The funds were re-directed to support the provincial COVID-19 initiatives.

Virtual platforms such as MicroSoft Teams is being utilised to conduct compliance engagements.

Performance in relation to standardised outputs and output indicators for sectors with concurrent functions
None.

Reporting on the Institutional Response to the COVID-19 Pandemic

The Sub-programme contributed to the COVID-19 Strategy and Initiatives as follows:

* Provided a security service at DoH facilities and Disaster Management Cenfre;

e The Security Support Team made a considerable contribution to the enforcement of the COVID-19 health
protocols; and

e Aftendance and participation at the Provincial Joint Operational Centre (PROVJOC).

a Western Cape Government — Department of Community Safety | Annual Report 2020/21
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PART B: Performance Information

Reporting on the Institutional Response to the COVID-19 Pandemic

The Sub-programme conftriobuted to the COVID-19 Strategy and Initiatives by:

¢ Conducted Safety and Security Risk Assessments for DoH, WCED and Local Government;

¢ Provided guidance to WCG departmentsinrespect of OHS matters and incorporating COVID-19 protocols;
e Cluster Co-ordinator COVID-19 Safety and Security Work Stream;

* Assisted Departmental Security Managers with mitigation interventions; and

e Participation in the Humanitarian Relief Stream to advise on security measures.

Linking performance with budgets

Sub-programme expenditure

2020/21 2019/20

Final Actual (Over)/Under Final Actual (Over)/Under
Sub-programme e o A e . A
appropriation expenditure expenditure appropriation expenditure expenditure

4.1 Programme 25910 25 768 142 24086 23 846 240
Support

4.2 Provincial
Security 75 408 75060 348 76 606 75575 1031
Provisioning

4.3 Security
Advisory 15000 15000 - 16 731 16124 607
Services

Total 116 318 115828 490 117 423 115 545 1878
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PART B: Performance Information

5. TRANSFER PAYMENTS

5.1 Transfer payments to public entities

Amount Amount
Name of Public | Services rendered by transferred spent by Achievements of the public

Entity the public entity to the public | the public =111113%
entity =13111%

Western Cape | The Western Cape
Liquor Authority | Liquor Authority is
mandated to opfimally
regulate the retail

sale and micro- 51377 36 306
manufacturing of liquor
in the Province with

a focus on reducing
alcohol related harmes.

Unqualified Audit Report with
no findings on compliance
and pre-determined objectives
(Clean Audit)

5.2 Transfer payments to all organisations other than public entities

Refer to Part E: Financial Information for further information on transfer payments.
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6. CONDITIONAL GRANTS

PART B: Performance Information

6.1 Conditional grants and earmarked funds paid

The table below describes each of the condifional grants and earmarked funds paid by the
Department.

Conditional Grant 1: Resources for Officers to serve in the City of Cape Town Law enforcement
services

Department/Municipality to whom

the grant has been transferred ity @f Ceiga Town

To make a confribution fo the cost of equipping and
Purpose of the grant operationalisation of School Resource Officers (SROs) in service
of the City of Cape Town.

Confribution to the training and equipment of volunteers that

SIDEGER GUEE GG CIE; can be utilised as SROs in service of the City of Cape Town.

Operationalisation and deployment of SROs to areas of high risk

Actual outputs achieved
schools.

Amount per amended DORA N/A
Amount fransferred (R’000) R4,388 000.00

Reasons if amount as per DORA not

transferred G

Amount spent by the Municipality
(R'000)

R1,672 522.00 as at 31 March 2021

Due to the impact of the COVID-19 pandemic and related
Disaster Risk Management Regulations and lockdown restrictions
on the project.

Reasons for the funds unspent by
the entity

Monitoring mechanism by the

transferring department REBEIS Anel T2Egs

G Western Cape Government — Department of Community Safety | Annual Report 2020/21



PART B: Performance Information

Conditional Grant 2: Recruitment, Training and Deployment of law enforcement officers to serve
in the law enforcement advancement plan (LEAP)

Department/Municipality to whom
the grant has been transferred

City of Cape Town

To make a confribution to the cost of recruitment, training,
equipping and deployment of Law Enforcement Officers to
provide a law enforcement service to priority communities in the
City of Cape Town.

Purpose of the grant

Increased safety within priority communities located within the
boundaries of the City of Cape Town. This will be accomplished
Expected outputs of the grant through the deployment of increased numbers of adequately
equipped and trained Law Enforcement Officers in priority
communities in the City of Cape Town.

Operationalisation and deployment of the LEAP officers to

Actual outputs achieved C
priority areas.

Amount per amended DORA N/A

Amount fransferred (R’000) R417,00 000.00

Reasons if amount as per DORA not

transferred A

Amount spent by the Municipality

(R'000) R183 038 196.00 as at 31 March 2021

Due to the impact of COVID-19 and related lockdown restrictions
resulting in delays in the training, recruitment, procurement and
deployment in the implementation of the project.

Reasons for the funds unspent by the
=141113%

Monitoring mechanism by the

transferring department REPEIS CME MEETE

Conditional Grant 3: Resource funding for the establishment and support of K9 Unit: City of Cape
Town’

Department/Municipality to whom

the grant has been transferred clity @ Celee Tow

Purpose of the grant Extension of working hours of K9 Dog Unit

To support crime prevention methodologies af the weighbridges
Expected outputs of the grant within the Cape Town Metro focussing on illegal fransportation of
narcotics, explosives, poaching of marine resources

The Unit was assisted with a vehicle donated by the Department.
Actual outputs achieved Great successes was achieved as per the quarterly reports fo the
Department.

Amount per amended DORA N/A
Amount transferred (R’000) R2,530 000.00

Reasons if amount as per DORA not

transferred A

Amount spent by the Municipality
(R’000)

R330 987 as at 31 March 2021

[CT R IR (@ 1 =R (T T VI oI MYA LW Challenges in ferms of the COVID-19 pandemic where resources
entity had to be realigned.

Monitoring mechanism by the Quarterly feedback reports, weekly/monthly operations
transferring department schedules and physical visits to the operations when possible.
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PART B: Performance Information

Conditional Grant 4: Resource funding for the establishment and support of K9 Unit: Swartland

Department/Municipality to whom

the grant has been transferred SeTiiieme iumeTeliy

Purpose of the grant Establishment of K9 Dog Unit

To support crime prevention methodologies at the weighbridges,
Expected outputs of the grant provincial and national roads focussing on illegal transportation
of narcotics, explosives, poaching of marine resources.

e Sixmembers were appointed to form the K9 Unit. Two senior
inspectors and four dog handlers;

e Formal fraining of six members completed;

e The Unit fully operational from 1 December 2019; and

e Greaf successes achieved as per the monthly reports to the
Municipal Council and quarterly reports to DOCS.

Actual outputs achieved

Amount per amended DORA N/A

Amount transferred (R’000) R2,200 000.00

Reasons if amount as per DORA not

transferred A

Amount spent by the Municipality

(R'000) R107 852,81 as at 31 March 2021

[CTHLER (IR ER T T K =11l A L T-W The COVID-19 pandemic and different financial periods in which
entity fo spend the funds.

Monitoring mechanism by the Quarterly feedback reports, weekly/monthly operations
transferring department schedules and physical visits to the operations when possible.

Conditional Grant 5: Resources funding for the establishment and support of K9 Unit: Overstrand

Department/Municipality to whom

the grant has been transferred OvEEiene Murel ey

Purpose of the grant Establishment of K9 Dog Unit

To support crime prevention methodologies on provincial and
Expected outputs of the grant national roads focussing on illegal fransportation of narcotics,
explosives, poaching of marine resources.

Establishment of K9 Dog Unit

To support crime prevention methodologies on provincial and
national roads focussing on illegal tfransportation of narcotics,
explosives, poaching of marine resources.

Actual outputs achieved

Amount per amended DORA N/A

Amount transferred (R’000) R2,200 000.00

Reasons if amount as per DORA not

transferred IN/A

Amount spent by the Municipality

(R'000) R202 159.00 as at 31 March 2021

Reasons for the funds unspent by the
13111y

The COVID-19 pandemic.

Monitoring mechanism by the Quarterly feedback reports, weekly/monthly operations
transferring department schedules and physical visits to the operations when possible.
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PART B: Performance Information

Conditional Grant é: Safety Plan implementation — Whole of Society Approach (WoSA): West
Coast District Municipality

Department/Municipality to whom the

grant has been transferred West Coast District Municipality

To partner with the District Municipality as a coordinating
body, and together with local municipalities, to implement
fast and appropriate responses to prevent social unrest in
terms of a safety plan.

Purpose of the grant

e Establishment of co-ordinated support for safety initiative
projects within local municipalities;

e Establishment of a District Community Safety Forum;

e Development of a mechanism to mitigate the risk of
social unrest; and

e Ensure accessibility of ring-fenced funding.

Expected outputs of the grant

Business Plan and signed Transfer Payment Agreement
between the Department and the Municipality concluded.
Purchasing of drones and tablets for operational purposes.
Acquiring information technology equipment for the
purpose of the safety coordinator. Enhancement of the law
enforcement to support the COVID-19 relief response.

Actual outputs achieved

Amount per amended DORA N/A
Amount transferred (R’000) R2,100 000.00

Reasons if amount as per DORA not

transferred WA

Amount spent by the Municipality

(R'000) RO.00 as at 31 March 2021

Reasons for the funds unspent by the The District Municipality is sfill implementing its business plan
entity and thus the funds will be spent in the next financial year.

Monitoring mechanism by the
transferring department

Quarterly reports submitted to the Department.

Western Cape Government — Department of Community Safety | Annual Report 2020/21 a



PART B: Performance Information

Conditional Grant 7: Safety Plan implementation Whole of Society Approach (WoSA): Cape
Winelands District Municipality

Department/Municipality to whom the

grant has been fransferred Cape Winelands District Municipality

To partner with the District Municipality, as a coordinating
body, and together with local municipalities, to implement
fast and appropriate responses to prevent social unrest in
terms of a safety plan.

Purpose of the grant

¢ Business Plan and signed Transfer Payment Agreement
between the Department and the Municipality concluded.

¢ Consideration of funding proposals based on the safety

Expected outputs of the grant plan and the enhancement of Covid-19 relief, and
approved funding paid out.

¢ Establishment and support to local and district safety
forums.

¢ Transfer Payment Agreement between the Department
and the Municipality signed.

¢ Implementation schedule for the Beaufort West Safety
Forum completed.

Actual outputs achieved

Amount per amended DORA N/A
Amount fransferred (R’000) R2 100 000.00

Reasons if amount as per DORA not

transferred b

Amount spent by the Municipality

(R'000) R119 025.00 as at 31 March 2021

The District Municipality is still implementing its business plan
and thus the funds are noft fully spent. Spending of the funding
will occur in the next financial year.

Reasons for the funds unspent by the
=10111%

Monitoring mechanism by the
transferring department

Quarterly reports are submitted fo the Department.
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PART B: Performance Information

Conditional Grant 8: Safety Plan implementation - Whole of Society Approach (WoSA): Overberg
District Municipality

Department/Municipality to whom the

grant has been fransferred Overberg District Municipality

To partner with the District Municipality as a coordinating
body and together with local municipalities, to implement
fast and appropriate responses to prevent social unrest in
terms of a safety plan.

Purpose of the grant

Expected outputs of the grant Strengthening of police and other law enforcements.

e Business Plan and signed Transfer Payment Agreement
between the Department and the Municipality concluded.

e Improving of policing/law enforcement relations and
effectiveness on a continuous basis.

¢ Strengthening of law enforcement strategies and exploring
cross border cooperation.

e Improving the existing rural safety and communication
initiatives.

Actual outputs achieved

Amount per amended DORA N/A
Amount fransferred (R’000) R2,100 000.00

Reasons if amount as per DORA not

transferred /&

Amount spent by the Municipality

(R'000) RO.00 as at 31 March 2021

The District Municipality is still implementing its business plan
and thus the funds are not yet spent. Spending of the funding
will occur in the next financial year.

Reasons for the funds unspent by the
entity

Monitoring mechanism by the
transferring department

Quarterly reports are submitted to the Department.
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PART B: Performance Information

Conditional Grant 9: Safety Plan implementation — Whole of Society Approach (WoSA): Garden
Route District Municipality

Department/Municipality to whom the
grant has been transferred

Purpose of the grant

Expected outputs of the grant

Actual outputs achieved

Amount per amended DORA
Amount tfransferred (R’000)

Reasons if amount as per DORA not
transferred

Amount spent by the Municipality
(R’000)

Reasons for the funds unspent by the
=111113%

Monitoring mechanism by the
transferring department

Garden Route District Municipality

To partner with the District Municipality as a coordinating
body and together with local municipalities, to implement
fast and appropriate responses to prevent social unrest in
terms of a safety plan.

e Creatfe a platform for safety initiatives in partnership with
local municipalities and the province.

¢ Improve the coordination of safety initiatives between the
provincial government and the District Municipality.

e Establish a community safety forum and safety model.

e Business Plan and signed Transfer Payment Agreement
between the Department and the Municipality concluded.

e [nitiative to revive District Youth Structure.

e Successful meeting with Youth Coordinators. Safety plans
have been submitted.

N/A

R2,100 000.00

N/A

RO.00 as at 31 March 2021

Prior allocations related to the project has been fully spent
by 31 March 2021. Furthermore the District Municipality is still
implementing its business plan and other funds will be spent
in the next financial year.

Quarterly reports are submitted to the Department.

Western Cape Government — Department of Community Safety | Annual Report 2020/21




PART B: Performance Information

Conditional Grant 10: Safety Plan implementation — Whole of Society Approach (WoSA): Central
Karoo District Municipality

Department/Municipality to whom the

grant has been fransferred Central Karoo District Municipality

To partner with the District Municipality as a coordinating
body and together with local municipalities, to implement
fast and appropriate responses to prevent social unrest in
terms of a safety plan.

Purpose of the grant

Roll-out of ward-based safety initiatives, COVID-19 relief
Expected outputs of the grant project, rural safety initiafives, and implementing a district-
wide fire-fighting service.

Business Plan and signed Transfer Payment Agreement
Actual outputs achieved between the Deparfment and the Municipality concluded.
Two local municipality safety forums established.

Amount per amended DORA N/A

Amount fransferred (R’000) R2,100 000.00

Reasons if amount as per DORA not

transferred WA

Amount spent by the Municipality

(R'000) R1 035 000.00 as at 31 March 2021

The District Municipality is sfill implementing its business plan
and thus the funds are not fully spent. Spending of the
funding will occur in the next financial year.

Reasons for the funds unspent by the
entity

Monitoring mechanism by the
transferring department

Quarterly Reports are submitted to the Department.
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PART B: Performance Information

6.2 Conditional grants and earmarked funds received

The table below details the conditional grants and earmarked funds received for the period
1 April 2020 to 31 March 2021.

Conditional Grant: National Department of Public Works: Expanded Public Work Programme
Social Sector

Department who fransferred the grant Department of Public Works

To incentivise provincial social sector departments identified
in the 2015 Social Sector Expanded Works Programme
Purpose of the grant Log-frame fo increase job creation by focusing on
the strengthening and expansion of the Social Sector
Programmes that have employment potential.

Community safety youth beneficiaries employed and paid a

BpEE G el s e b el ) stipend during the 2020/21 financial year.

Actual outputs achieved 204 work opportunities created

Amount per amended DORA N/A
Amount received (R’000) R4,961 000.00

Reasons if amount as per DORA was not

received RVA

Amount spent by the Department

(R'000) R 4,961 000.00 as at 31 March 2021

Reasons for the funds unspent by the

entity A

Reasons for deviations on perfformance I\

Measures taken to improve
performance

N/A

WL (T Tl W Xy ey IH 0 WA [ R Y Tl Monthly DoRA reports submitted to the National Department
department of Public Works.
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7. DONOR FUNDS

PART B: Performance Information

7.1 Donor funds received

The Department received no donor funds for the period under review.
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PART B: Performance Information

8. CAPITAL INVESTMENT

8.1.5

Capital investment, maintenance and asset management plan
Progress made on implementing the capital, investment and asset management plan

¢ The Department does not have any capital investments.

Infrastructure projects which have been completed in the current year and the progress
in comparison to what was planned at the beginning of the year.

¢ The Department does not have any infrastructure projects.

Details as to how asset holdings have changed over the period under review, including
information on disposals, scrapping and loss due to theft

¢ The Department’s Disposal Committee will evaluate and approve recommendations
in ferms of assets earmarked for disposal due to life span or damaged assets.

¢ Inrelation to assets that are stolen, the necessary documentation is forwarded to the
Loss Control Officer for further investigation and recommendation to the delegated
authority.

Measures taken to ensure that the Department’s asset register remained up-to-date
during the period under review

* Appointed Asset Managers/Controllers within each Component/Directorate to act as
nodal points and to report all asset related matters fo Asset Management.

* Internally arranged that all receipts pertaining to the receipting of new assets are
done by the Asset Management Component for control measures.

* New assets are bar coded immediately upon the receipt thereof before being issued
to the User.

¢ Maintfenance on asset register (movements, balance adjustments serial number
changes, ICN changes efc.) is done immediately upon the receipt of the necessary
approved documentation. New inventories are forwarded to Users to be verified,
signed and sent back to Asset Management for filing and audit purposes.

* Annual physical asset verification process is also an important tool in ensuring the
Department’s Asset Register remains updated during period under review.

* Allassets earmarked for disposal are removed from the locations and the asset register
is adjusted accordingly my means of balance adjustments.

e The assetregisteris also updated/amended when needed after finalisation of monthly
BAS/LOGIS reconciliations.

* The Department is following the Inventory Readiness Process by identifying Inventory
assets/items that must be reported on in the Financial Statements.

The current state of the Department’s capital assets; for example, what percentage is in
good, fair or bad condition

* Assessed the life cycle of the Department’s assets and implementing asset
maintenance performance on all capital assets, through the process of asset
verification.

Major maintenance projects that have been undertaken during the period under review
e The Department does not have major maintenance projects that have been
undertaken for the period under review.
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1. INTRODUCTION

PART C: Governance

The Department of Community Safety is committed to maintaining the highest standards of
governance which is fundamental to the management of public finances and resources.
The Department has sound governance structures in place to effectively, efficiently and
economically utilize State resources at their disposal which are funded by the taxpayer.
One of the core values of the Department is ‘accountability’ and this is promoted through a
strengthened governance environment.

The Department ensures that its staff members are exposed to the relevant Act and Regulations
to promote good governance. This exposure encourages correct governance practices
during the normal course of day-to-day operations. Government governance is more than
the effective prevention of irregularities, fraud, financial misconduct, etc. It is not about just
compliance and control; it includes a framework of principles that facilitate the organisations’
ability to achieve its long-term objectives efficiently and effectively.

2. RISK MANAGEMENT

The Accounting Officer (AO) for the Department of Community Safety takes responsibility
for implementing Enterprise Risk Management (ERM) in accordance with the National
Treasury Public Sector Risk Management Framework (PSRMF). The Directorate Enterprise Risk
Management (D:ERM), in the Department of the Premier (DotP), provides a centralised service
to the Department.

Ethics and Enterprise Risk Management Committee Responsibility

The Ethics and Enterprise Risk Management Committee (EERMCO) reports that it has complied
with ifs responsibilities arising from Section 38 (1)(a){(i) of the Public Finance Management Act,
Nafional Treasury Regulation 3.2.1 and Public Service Regulations of 2016, Chapter 2, Part 1,
2 and 3. The EERMCO also reports that it adopted an appropriate formal Terms of Reference
(TOR) approved by the EERMCO chairperson on 7 February 2019. It also regulated its affairs in
compliance with this TOR and discharged all its responsibilities as contained therein.

Ethics and Enterprise Risk Management Committee Members

The EERMCO is comprised of selected members of the Department’s senior management
team. As per its TOR, the EERMCO met four times (quarterly) during the year under review.

The table below provides information on EERMCO members:

Member Position Attended Date
appointed

Adv Y Pillay Accounting Officer (Chairperson) 3 N/a

Ms L Govender Chief Director: Management Support 3 11/02/2019

Mr S George Chief Director: Security Risk Management 3 11/02/2019

Mr M Frizlar Director: Financial Management / Chief Financial Officer 4 11/02/2019

Mr A Brink Assistant Director: Corporate Relations (Ethics Officer) 3 11/02/2019

Note: Where an EERMCO Member were unable to attend the meeting, a representative attended on their behalf.
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The following is an indication of other officials who attended the EERMCO meetings for the year
under review:

Name Position ‘ Meetings
Attended

Adv H Marshall Acting Chief Director: Secretariat Safety and Security 1

Mr D Prinsloo Deputy Director: Internal Control: DOCS 2

Ms R Janoodien | Assistant Director: Internal Control: DOCS 1

Ms G Lutz Deputy Director: Security Risk Management: DOCS 1

Ms D Foster Deputy Director: Western Cape Police Ombudsman 4

Ms A Haq Director: Enterprise Risk Management: DotP 2

Ms C Cochrane Deputy Director: Enterprise Risk Management: DotP 4

Mr N Tembani Assistant Director: Enterprise Risk Management: DotP 2

Mr P Lazenby Deputy Director: Provincial Forensic Services: DotP 1

Ms M Natesan Deputy Director: Provincial Forensic Services: DotP 4

Mr W Jacobs Deputy Director: Provincial Forensic Services: DotP 2

Ms M Danker Deputy Director: Provincial Forensic Services: DotP 2

Ms R Morris Deputy Director: Internal Audit: DotP 3

Mr E Peters IT Governance and Risk Practitioner: Ce-I 2

Ms J Olivari Services Manager: Ce-l: DotP 2

Mr J Manasse Director: Ce-l: EGA: DotP 1

Ethics and Enterprise Risk Management Committee key activities

The Accounting Officeris the chairperson of the EERMCO. In executing its function, the EERMCO

performed the following key activities during the year:

* Reviewed the Department’s Risk Management Strategy and Implementation Plan; for
recommendation by the Audit Committee and approval by the Accounting Officer;

e Set, reviewed and applied appropriate risk appetite and tolerances, and recommended
the same for approval by the Accounting Officer;

e Ensured that risks and related mitigations were articulated in accordance with the
Department’s risk appetite and tolerance levels;

* Reported to the Accounting Officer any material changes to the risk profile of the
Department;

e Assessed the implementation of the departmental Risk Management Policy, Strategy and
Implementation Plan;

e Ensured that there was accessible, accurate, timely and relevant risk disclosure to

stakeholders;

Obtained oversight assurance of the effectiveness of risk management processes;

* Evaluated the effectiveness and mitigating strategies to address the material strategic,
programme, ethics and economic crime risks;

* Evaluated the effectiveness of the implementation of the Fraud and Corruption Prevention
Plan; and

e Provided oversight of ethics management in the Department.
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Key strategic risks considered and addressed during the year

The following are key strategic risks for the Department that were reviewed on a quarterly basis,

including assessing the mitigations already in place:

* Inability of the Western Cape Liquor Authority (WCLA) to be self-sufficient;

e The organisational design does not allow for the optimal execution of the Department
Service Delivery Mandate;

e Limited implementation of safety and security risk management methodologies by WCG
Departments; and

* The Department’s ability to continue with normal operations and service delivery isimpacted
by the global COVID-19 pandemic.

The Department of Community Safety (DOCS) is one of the lead departments in implementing
the Western Cape Safety Plan and the safety component of the Western Cape Government's
COVID-19 Recovery Plan. The Department continues to align its services and interventions
fo increase safety and service delivery in communities in the Western Cape, particularly
to those communities ravaged by high rates of crime and other challenges. For example,
the Department has already reprioritised their budget and its targets to employ 1 000 Law
Enforcement Advancement Plan (LEAP) officers by October 2021. The Department continues
to adapt its strategies concerning the increased socio-economic challenges presented by the
prolonged COVID-19 epidemic. The LEAP officers project is at risk because of the provision of
funding in the outer years. This is an import safety project, as officers are deployed in targeted
hotspot areas to support the SAPS, CoCT law enforcement, Metro police and traffic officers.

Key to the Department’s service delivery is its organisational design to be fully aligned to the
Department’s service delivery mandate as per the Western Cape Community Safety Act.
Unfortunately, the modernisation process was put on hold during this reporting period due to
COVID-19. There are currently many unknowns and uncertainties for the Department. For
example, the Organisational Design projects placed on hold and reprioritisation of DOCS
strategies due to the priorities of the Western Cape Safety Plan and the Western Cape
Government's COVID-19 Recovery Plan. The Department is confinuously addressing this risk
by re-prioritising projects; actively managing the recruitment plan within the cost of employee
limitations and supplementing capacity with contract appointments where possible. However,
this is not sustainable.

The Department performs an oversight role for the Western Cape Liquor Authority (WCLA). It is
assisting the entity to ensure its full financial sustainability and viability through the infroduction
of a new financial model for licence applications; as well as the reviewing of the Act and
Regulations. The self-sufficiency will take longer than anticipated because of COVID-19.
Approval was only received for a 4.1% annual fee increase, which will have a negative impact
on revenue collection and thus delay the WCLA to become self-sufficient.

Each programme’s risks are deliberated upon and debated at the quarterly EERMCO meetings.
Programme managers are required to provide feedback on progress with the implementation
of action plans to reduce the likelihood of risks materialising and/or their impact should
they materialise. EERMCO also referred risks back to the programmes to be analysed more
extensively and recommends additional mitigations or actions to manage risks.

The Social Cluster Audit Committee provided independent oversight of the Department’s

system of risk management. The Audit Committee was furnished with Quarterly ERM progress
reports and risk registers to execute their independent oversight role.
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Key emerging risks for the following financial year

The following emerging risks will be considered in the new financial year:

e Full operationalisation of the Western Cape Safety Plan and the safety component of
the Western Cape Government’'s COVID-19 Recovery Plan in the context of the weak
economic outlook;

e Possible discontinuing of the LEAP Officers Project due to provision of funding in the outer
years;

* Emerging risks linked to new interventions for the 2021/22 financial year, which include:

o The establishment of Area-Based Teams (ABTs) within each of the crime and murder
hotspots, aiming to contribute to halving the murder rate over the next ten years
o Supporting the implementation of the Safety Ambassadors Programme
o Assisting in fraining and placement of Peace officers at municipalities across the
Province; and
* Compliance with the POPIA legislation requirements.

Conclusion

The Ethics and Enterprise Risk Committee remains an important forum within the Department
to discuss a range of matters on a strategic level that pose, or could pose a risk to operations
of the Department. The EERMCO’s focus on ethics within the Department is in line with the
leadership and management culture that is included within the Department.

3. FRAUD AND CORRUPTION

Fraud and corruption represent significant potential risks fo the Department’s assets and can
negatively impact on service delivery efficiency and the Department’s reputation.

The WCG adopted an Anti-Fraud and Corruption Strategy which confirms the Province's zero-
tolerance stance towards fraud, theft and corruption. In line with this strategy the Department
is committed to zero-tolerance with regard to corrupt, fraudulent or any other criminal activities,
whether internal or external, and vigorously pursues and prosecutes, by all legal means
available, any parties who engage in such practices or attempt to do so.

The Department has an approved Fraud and Corruption Prevention Plan and a concomitant
Implementation Plan which gives effect to the Prevention Plan.

Various channels for reporting allegations of fraud, theft and corruption exist and these are
described in detail in the Provincial Antfi-Fraud and Corruption Strategy, the WCG Whistle-
blowing Policy and the Departmental Fraud and Corruption Prevention Plan. Each allegation
received by the Provincial Forensic Services (PFS) Unitf is recorded in a Case Management
System which is used as a management tool to report on progress made with cases relating to
the Department and to generate statistics for the WCG and the Department.

Employees and workers who blow the whistle on suspicions of fraud, corruption and theft are
protected if the disclosure is a protected disclosure (i.e. meets statutory requirements of the
Protected Disclosures Act, No. 26 of 2000 e.g. if the disclosure was made in good faith). The
WCG Whistle-blowing Policy provides guidelines to employees on how to raise concerns with the
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appropriate line management, specific designated persons in the WCG or external institutions,
should they have reasonable grounds for believing that offences or improprieties have been or
are being perpetrated in the WCG. The opportunity to remain anonymous is afforded to any
person who would like fo report acts of fraud, theft and corruption and, should they do so in
person, their identities are kept confidential by the person to whom they are reporting.

If, after investigation, fraud, theft or corruption is confirmed, the employee who participated
in such acts is subjected to a disciplinary hearing. The WCG representative initfiating the
disciplinary proceedings is required to recommend dismissal of the employee concerned.
Where prima facie evidence of criminal conduct is detected, a criminal matter is reported to
the South African Police Service.

For the year under review, PFS issued a Case Movement Certificate for the Department noting
the following:

Cases ‘ Number of cases

Open cases as at 1 April 2020
New cases (2020/21)
Closed cases (2020/21)

0
0
0
0

Open cases as at 31 March 2021

4. MINIMISING CONFLICT OF INTEREST

This refers to National Treasury Practice Note Number SCM 4 of 2003 which forms an integral
part of Supply Chain Management (SCM). The information below is addressed and all parties
whom are involved with procurement are required to sign these documents each year or when
a new person is appointed.

General Principals:

e Must not perform their duties to unlawfully gain any form of compensation payment or
gratuities from any person, or supplier / contractor for themselves, their family or their friends.
Must perform their duties efficiently, effectively and with integrity.

Ensure that public resources are administered responsibly.

Should be fair and impartial in the performance of their functions.

Should at no time afford any undue preferential treatment to any group or individual or
unfairly discriminate against any group or individual.

Conflict of Interest

e SCM practitioners should declare any business, commercial and financial interest or
activities undertaken for financial gain that may raise possible conflict of interest.

Should not place themselves under any financial or other obligation to outside individuals
or organisations that might seek to influence them in the performance of their official duties.

Western Cape Government — Department of Community Safety | Annual Report 2020/21 @



PART C: Governance

Accountability

* Practitioners are accountable for their decisions and actions to the public.

e Practitioners should use public property scrupulously.

¢ Only Accounting Officers / Authorities or their delegates have the authority o commit the
government o any fransaction for the procurement of goods and services.

* All fransactions conducted by practitioners should be recorded and accounted for in an
appropriate accounting system.

Openness

e Practitioners should be as open as possible about all the decisions and actions that they
take. They should give reasons for their actions and restrict information only if it is in the
public interest to do so.

Confidentiality

* Any information that is the property of the government or its suppliers should be protected
at all fimes.

* No information regarding any bid / contract / bidder / contractor may be revealed if
such an action will infringe on the relevant bidder's / contfractor’s personal rights unless
legislation, or the provisions of law requires otherwise.

Bid Evaluation / Adjudication Teams

* Should regulate supply chain management on behalf of the institution in an honest, fair,
impartial, fransparent, cost-effective and accountable manner.

* May be authorised to deal with all supply chain management matters and finalize bids/
price quotations in accordance with directives/delegated powers of the Accounting
Officer / Authority.

¢ Should be familiar with and adhere to the prescribed legislation, directives and procedures.
Members should be cleared at the level of confidential.

¢ No person should interfere with the SCM system on an institution, or amend or tamper with
any bid after submission.

Combuative Practices

Combative practices are unethical and illegal and should be avoided at all cost. They include

but are not limited to:

e Suggestions to fictitious lower quotations;

e Reference to non-existent competition;

* Exploiting errors in bids; and

» Soliciting bids from bidders whose names appear on the list of restricted bidders/suppliers/
persons.
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The Code should act as a guideline to employees as to what is expected of them from an
ethical point of view, both in their individual conduct and in their relationship with others.
Compliance with the Code can be expected to enhance professionalism and help to ensure
confidence in the Public Service.

The primary purpose of the Code is a positive one, viz. to promote exemplary conduct.
Notwithstanding this, an employee shall be guilty of misconduct in terms of Section 20 (t) of the
Public Service Act, 1994, and may be dealt with in accordance with the relevant sections of
the Act if he or she confravenes any provision of the Code of Conduct or fails fo comply with
any provision thereof.

The induction programme of the WCG includes training on the Public Service Code of Conduct.
The induction programme is compulsory for all new employees on probation in the WCG.

If an employee breaches the Code of Conduct the employee shall be disciplined in terms of
the relevant resolutions (PSCBC) and fransversal WCG policies.

6. HEALTH SAFETY AND ENVIRONMENTAL ISSUES

The Department of Community Safety notes that its officials are its greatest asset, and therefore
ensures that its employees are provided with a safe workplace that promotes the health
and wellbeing for all employees, contractors and visitors. In addition fo compliance to the
Occupational Health and Safety Act, 1993, the Department seeks to comply with the highest
aftainable standards. As such, every effort is made to ensure that the risk of occupational
exposure to disease, injury or sickness is minimised as far as reasonably practicable.

With the onset of the global COVID-19 Pandemic, DOCS has demonstrated resilience to
change and quickly adopted a virtual working environment. In line with the Regulations set
out in the National Disaster Act, the HOD appointed a COVID-19 Compliance Officer to ensure
governance. Furthermore, a special task group, namely the COVID-19 Steering Committee,
was established. This forum ensured that as a department, DOCS complied to all the COVID-19
protocols as set out by the National Disaster Management Act. COVID-19 risk assessments
were conducted in the workplace and an array of Personal Protective Equipment (PPE) and
administrative control measures were implemented in order to reduce the exposure and
spread of COVID-19 in the workplace. The Department’s business continuity plan was updated
accordingly.

Further to the COVID-19 risk assessments, an external service provider was appointed to
conduct a Hazard Identification and Risk Assessment (HIRA). This risk assessment will provide
the foundation for ongoing risk mitigation and compliance activities.

An additional 34 officials received emergency training. The required evacuation exercises

were conducted to test the Department’s approved emergency plans, and where required,
improvements have been made.
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7. PRIOR MODIFICATIONS TO AUDIT REPORTS

Nature of quadlification, Financial year in which it first | Progress made in clearing/

disclaimer, adverse opinion arose resolving the matter
and matters of non-

compliance
N/A N/A N/A

8. INTERNAL CONTROL UNIT

The purpose of the Sub-Directorate: Internal Control (IC) is fo ensure sound financial governance
practices. During the course of the financial year under review, the focus was on verifying
compliance to approved delegations, compliance testing of expenditure vouchers (BAS and
LOGIS), detecting and preventing irregular, fruitless and wasteful expenditure, conducting
predetermined financial evaluations as indicated onits operational plan, ad hoc investigations,
and providing effective and efficient fraud and loss control management services.

Key Responsibility Area Work performed

Provide effective and Loss Control:
efficient Fraud and Losses Cases relate to claims against and by the State, damages to
Management services. Government vehicle's and loss of moveable assets.

Opening Balance 01 April 2020 (0)
New cases registered (8)

Total cases investigated (8)

Cases closed (8)

Balance as at 31 March 2021 (0)

Internal Investigations:

Opening Balance 01 April 2020 (0)

New cases registered (1)

Total cases investigated (1)

Balance as at 31 March 2021 (0)

Theft of money. Case registered on 04 February 2021 (CAS 23/02/2021)
The development, review, Finance Instructions Issued 2020/2021:

and amendment of SOP’s and | 1/2020: ERM Strategy and Implementation Plan. Dated: 29/05/2020.
policies fo enhance financial |, 5050, Erum Policy 2020/21 to 2024/25. Dated: 29/05/2020.

governance.
3/2020: Department of Community Safety Subsistence, Travel and
Accommodation Policy. Dated: 02/11/2020.

4/2020: System Circular No 1/2010(Supplementary to 1 of 2019).
Dated: 07/12/2020.

5/2020: Department of Community Safety Subsistence, Travel and
Accommodation Policy. Dated: 27/1/2021.

6/2020: Certification of Banking details for Community Police Forums
and Neighbourhood Watches. Dated: 09/03/2021.

7/2020: Payment of Data for officials. Dated: 17/03/2021.
8/2020: Tax Compliance Measures for persons conducting business
with the state. Dated: 23/03/2021.

Pay Sheet Control: Record Monitoring, verification of 75 payroll reports and safeguarding.
and follow-up on all
supplementary and main run

pay.
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Key Responsibility Area
PFS Reports

Work performed

No cases reported in the 2020/2021 financial year. The unit facilitated
the following fraining sessions.

04 June 2020 Basic Fraud Investigation Skills.
05 June 2020 Basic Investigation Skills.

Iregular Expenditure:

Investigate. Maintain register.
Report to Provincial Treasury
(IYM). Draft submission to HOD
and Provincial Treasury.

Opening Balance 01 April 2020 (4)
New cases registered (5)

Total cases investigated (9)

Cases closed (3)

Balance as at 31 March 2021 (4)

Fruitless and Wasteful
Expenditure:

Investigate. Maintain register.
Report to Provincial Treasury
(IYM). Draft submission fo HOD
and Provincial Treasury.

Opening Balance 01 April 2020 (0)
New cases registered (4)

Total cases investigated (4)

Cases closed (4)

Balance as at 31 March 2021 (0)

Reporting

PAC (Resolutions) — Annually

Public Service Commission — Quarterly and Annual consolidated report.

Audit Committee — Quarterly

Top Management (Iregular, Fruitless and Wasteful Expenditure) —
Monthly

EERMCO (Fraud Prevention Strategy Implementation Plan and Fraud
Risk Registers) Providing secretarial function by compiling the minutes,
distributing to members, drafting the Agenda and arrange the
quarterly meetings. — Quarterly

IYM (Irregular, Fruitless and Wasteful Expenditure) — Monthly

Internal Control Report to
Audit Committee

Quarterly report to Audit Committee.

User Account Management

Monitored the closure of 42 user accounts.

Ethics

Quarterly report to the Audit Committee.

Corporate Governance
Improvement Plan

The 2020 CGRO self-assessment was published on 3 December 2020
and was due for completion by 29 January 2021.

All focus areas were completed and moderated by Provincial Treasury.
The E-Gaps populated by the "no” and “partial” answers in the self-
assessment are updated with progress quarterly.

Evaluate the effectiveness of
financial prescripts

Post auditing (100%) was completed on all payment batches captured
on BAS, LOGIS and Persal.

IFS/AFS High level review

A high-level review was conducted on the IFS (Quarter 1,2 and 3) and
the Annual Financial Statements.

Internal Audit

4 Reports received. 7 Action plans were followed up. 5 Action plans
confirmed implemented and 2 not implemented within the agreed
time frame. The Department achieved animplementation rate of 71%.

Retention of financial
information.

During the 2020/2021 financial year 12 509 (BAS — 11 053, LOGIS -
1179 and Persal — 277) expenditure vouchers were verified against
the monthly document control reports to ensure completeness and
safeguarding.

Face Value forms

3 Receipt books were issued in the financial year.

Strategic Planning

The Internal Control Strategy and Plan was approved on 08 March
2021 by the Accounting Officer.
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Internal Audit and Audit Committees

Infernal Audit provides management with independent, objective assurance and consulting
services designed to add value and to continuously improve the operations of the Department.
It should assist the Department to accomplish its objectives by bringing a systematic, disciplined
approach to evaluate and improve the effectiveness of Governance, Risk Management and
Control processes. The following key activities are performed in this regard:

* Assess and make appropriate recommendations for improving the governance processes
in achieving the department’s objectives;

* Evaluate the adequacy and effectiveness and confribute to the improvement of the risk
management process;

e Assist the Accounting Officer in maintaining efficient and effective controls by evaluating
those controls to determine their effectiveness and efficiency, and by developing
recommendations for enhancement or improvement.

Internal Audit work completed during the year under review for the Department included three
assurance engagements and one consulting engagement. Details of these engagements are
included in the Audit Committee report.

The Audit Committee is established as an oversight body, providing independent oversight
over governance, risk management and control processes in the Department, which include
oversight and review of the following:

* Internal Audit function;

* External Audit function (Auditor General of South Africa - AGSA);

* Departmental Accounting and reporting;

e Departmental Accounting Policies;

*  AGSA management and audit report;

* Departmental In year Monitoring;

¢ Departmental Risk Management;

* Internal Control;

e Pre-determined objectives; and

e Ethics and Forensic Investigations.
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The table below discloses relevant information on the audit committee members:

Qualifications

If internal,
position in Date Date
the appointed | Resigned
department

Internal
or
external

No. of
Meetings
attended

Mr Ameen MBA; CIA; CGAP; External N/A 01 January N/A 7
Amod CRMA; 2019
(Chairperson) | B Com Accounting (29 term)
Mr Ebrahim B Com Accounting | External N/A 01 January N/A 7
Abrahams Honours 2019
(15" term)
Mr Pieter BCom Accounting; | External N/A 01 January N/A 7
Strauss BCompt Honours; 2019
CA (SA) (1t term)
Ms Annelise B Compt Hons External N/A 01 January N/A 7
Cilliers CA (SA) 2019
(15" term)
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We are pleased to present our report for the financial year ended 31 March 2021.

Audit Committee Responsibility

The Audit Committee reports that it has complied with its responsibilities arising from Section
38 (1) (a) (ii) of the Public Finance Management Act and Treasury Regulation 3.1. The Audit
Committee also reports that it has adopted appropriate formal terms of reference as its Audit
Committee Charter, has regulated its affairs in compliance with this charter and has discharged
all its responsibilities as contained therein.

The Effectiveness of Internal Control

The Department is required to develop and maintain systems of infernal control that would
improve the likelihood of achieving its objectives, to adapt to changes in the environment it
operates in and to promote efficiency and effectiveness of operations, supports reliable re-
porting and compliance with laws and regulations. The WCG adopted a Combined Assurance
Framework which identifies and integrates assurance providers. The first level of assurance is
management assurance, requiring of line management to maintain effective internal controls
and execute those procedures on a day-to-day basis by means of supervisory controls and
taking remedial action where required. The second level of assurance is internal assurance
provided by functions separate from direct line management, entrusted with assessing adher-
ence to policies, procedures, norms, standards and frameworks. The third level of assurance
is independent assurance providers that are guided by professional standards requiring the
highest levels of independence.

A risk-based Combined Assurance Plan was developed for the Department, facilitated by In-
ternal Audit, who is also an independent assurance provider. Internal Audit provides the Audit
Committee and Management with reasonable assurance that the internal controls are ade-
qguate and effective. This is achieved by an approved risk-based internal audit plan, Internal
Audit assessing the adequacy of controls mitigating the risks and the Audit Committee monitor-
ing implementation of corrective actions.

The following internal audit engagements were approved by the Audit Committee and com-
pleted by Internal Audit during the year under review:

e Security Advisory Services

*  COVID-19 Supply Chain Management Transactions (Transversal Internal Audit Projects)

e Community Police Forums Funding Model (Consulting Engagement)

e Transfer Payments

The areas for improvement, as noted by Internal Audit during the performance of their work,
were agreed to by Management. The Audit Committee monitors the implementation of the
agreed actions on a quarterly basis.

In-Year Management and Monthly/Quarterly Report

The Audit Committee is safisfied with the content and quality of the quarterly in-year
management and performance reports issued during the year under review by the Accounting
Officer of the Department in terms of the Treasury Regulations and the Division of Revenue Act.

Evaluation of Financial Statements

The Audit Committee has:
e Reviewed and discussed the audited Annual Financial Statements to be included in the
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Annual report, with the Auditor-General South Africa (AGSA) and the Accounting Officer;
* Reviewed the AGSA’'s Management Report and Management's responses thereto;
* Reviewed changesto accounting policies and practices asreported in the Annual Financial
Statements;
* Reviewed material adjustments resulting from the audit of the Department.

Compliance

The Audit Committee has reviewed the Department’s processes for compliance with legal and
regulatory provisions.

Provincial Forensics Services

The Provincial Forensic Services (PFS) presented us with statistics. The Audit Committee monitors
the progress of the PFS reports on a quarterly basis. There were no matters brought to our atten-
tion that required further reporting by the Audit Committee.

Performance Information

The Audit Committee has reviewed the information on predetermined objectives as reported
in the Annual Report.

Report of the Auditor-General South Africa

The Audit Committee has, on a quarterly basis, reviewed the Department’s implementation
plan for audit issues raised in the prior year. The Audit Committee has met with the AGSA to
ensure that there are no unresolved issues that emanated from the regulatory audit. Corrective
actions on the detailed findings raised by the AGSA are monitored by the Audit Committee on
a quarterly basis.

The Audit Committee concurs and accepts the AGSA's opinion regarding the Annual Financial
Statements, and proposes that these audited Annual Financial Statements be accepted and
read together with their report.

The Audit Committee commends the Department for achieving an unqualified audit opinion
with no material findings.

The Audit Committee wishes to express their appreciation to the Management of the
Department, the AGSA and the WCG Corporate Assurance Branch for the co-operation and
information they have provided to enable us to compile this report.

Conclusion

While the Audit Committee commends the Department for attaining an unqualified audit with
no material findings, the Audit Committee continues to be concerned about its cost impact.
This cost of compliance has the ability to displace scarce resources from service delivery to
audit outcomes.

Mr Ameen Amod
Chairperson of the Social Cluster Audit Committee
06 December 2021
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10. PUBLIC ACCOUNTS COMMITTEE (PAC) RESOLUTIONS

4. Transversal departmental resolution

The Committee has formulated fransversal resolutions for the attention of all departments and
entities of the WCG. These resolutions originate from the discussions the Committee had with
the departments and entities, while conducting oversight of the annual reports for the 2019/20
financial year. The resolutions resonate under some of the departmental votes hereunder.
However, it should be noted that this resolution is fransversal in nature and requests the attention
of entire WCG, including all departments and entities, as follows:

Matter | Resolution | Due date
4.1 Broad-based Black Economic
Empowerment:
Paragraph 13G of the Broad-Based Black | some departments and entities, | Briefing to  be

Economic Empowerment Act, 2013, (BBBEE) | including the Auditor-General

requires all spheres of government, public | of South Africa (AGSA), will
entities and organs of state to report on their | e requested to brief the

scheduled by the
Public Accounts
Committee.

compliance with broad-based black economic
empowerment in their audited annual financial
statements and annual reports required under
the Public Finance Management Act, 2009.
This requirement was audited for the 2018/19

Committee on the status of the
BBBEE compliance of Western
Cape Government during the
2019/20 and 2020/21 financial
years.

financial year and a non-compliance finding
was raised in the management report. Progress
in meeting the requirements of the B-BBEE Act
must be monitored as it may be escalated to
material non-compliance in the audit report in
future.

5. General Findings

Having considered the reports of the AGSA and the Audit Committees, and having heard
evidence from the Executive Members (The Premier and Ministers), the Heads of Department
(Director-General and Heads of Department (HODs), the Chief Executive Officers and Board
members of the Public Entities and members of the public in attendance at the discussions on
the 2019/20 annual reports of the departments and public entities of the WCG, the Committee
wishes to report as follows:

The Committee acknowledges the assurancesthatwere provided by the firstlevel (departmental
management and leadership), second level (internal independent assurance and oversight)
and the third level (standing committees) providers. These three levels of assurance were
instrumental in ensuring that risks were mitigated and that the departments and entities strive
towards an improved audit outcome.

During the financial year under review, the movement in audit outcomes of the different
departments and entities have resulted in an overall regression in the audit outcomes of the
Western Cape Government. The regressed audit outcomes included those departments
and entities that regressed from clean audit outcomes to unqualified audit outcomes with
findings on either compliance with key legislation, predetermined objectives, or internal control
deficiencies.
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One, Entity, WESGRO, regressed in its audit outcome during the 2019/20 financial year from
a clean audit to an unqualified audit with findings on compliance to legislation, including its
internal control deficiencies. Furthermore, the 2019/20 financial year audit outcomes of the
Western Cape Education Department, CASIDRA, including the Western Cape Gambling and
Racing Board remained unchanged from the 2018/19 financial year, where these auditees
received and unqualified audit outcome with findings on either compliance to legislation,
predetermined objectives or internal control deficiencies.

The Committee did not meet with the Department of Health on its Annual Report. This is due to
the delayed sign off of the AGSA on the audit report of the Department, which is anticipated
fo be finalized by 31 January 2021. The reasons provided by the AGSA for the delay in the
sign off can be read on ATC 80-2020 (5 October 2020) Report of the Western Cape Provincial
Parliament. The response from the Department of Health to the reasons provided by the AGSA
can be read on ATC 108-2020 (1 December 2020) Report of the Western Cape Provincial
Parliament.

The Public Accounts Committee aims to, in the 2021/22 financial year, engage the Auditor-
General of South Africa on any performance audits reports on issues, if such reports becomes
available.

The recommendations of the Public Accounts Committee to the departments and entities of
the WCG are stated below, including any request for information, as follows

8. Community Safety

The Committee noted the audit opinion of the AGSA regarding the annual financial statements
for the 2019/20 financial year of the Department, having obtained an unqualified audit report
with no findings on pre-determined objectives. The audit opinion remains unchanged from the
2018/19 financial year.

8.1 Audit Opinion
The AGSA raised no findings with the Department on compliance with laws and regulations,
predetermined objectives nor internal control deficiencies.

8.2 Financial Management

During the 2019/20 financial year, the Department spent R464,924 million of an appropriated
budget of R471,332 million. Thus, resulted in an under-expenditure of Ré,4 million (98,6% spend).
During the 2018/19 financial year the Department of Community Safety spent R335,836 million of
an appropriated budget of R343,424 million, which resulted in an under-expenditure of R7,588
million (97.8% spend). The under-expenditure of R7,588 million occurred under the following
programmes:

*  Programme 1: Administration (R942 000)
> The underspending is was due to Compensation of Employees in terms of the late filing
of posts and staff attrition.

¢ Programme 2: Civilian Oversight (R2,961 million)
o The underspending was due to the Compensation of Employees (late filing of posts and
staff attrition) and Goods and Services (due to the Wi-Fi project procurement of data
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devices for Neighbourhood Watch structures that could not be finalized before year
end).

¢ Programme 3: Provincial Policing Functions (Ré627 000)
o The underspending is due fo Compensation of Employees (staff attrition) and Non-Profit
Organisations (less funds required for the Youth Religious Safety Programme).

* Programme 4: Security Risk Management (R1,878 million)
o The underspending is due to Compensation of Employees (late filling of posts and staff
attrition).

The Department had no projected or actual departmental receipts which it could report on
during the 2019/20 financial year.

In addition, the Department incurred no Fruitless and Wasteful expenditure. The Department
did, however, incur irregular expenditure totalling R1,369 million. The reasons for the expenditure
can be read under note 21.2 on page 199 of the Annual Report.

8.3 Resolution

Action date

To be scheduled
by the PAC.

| Resolution |

8.3.1. That the Department brief
the Public Accounts Committee

Background/concerns
Pages: 85, 180 & 212 of the Annual Report.

Headings: “Effectiveness of Internal Control”,
“Annual Appropriafion” & “Statement of
Conditional Grants and other transfers paid to
Municipalities”.

Description

The Committee notes that the Department
received funding in the adjustment budget
of the 2019/20 financial year of R130 million
to fund the Law Enforcement Advancement
Plan (LEAP) project in partnership with the City
of Cape Town. The Municipality spent R32,828
milion of the late fransfer of funds from the
Department to the City of Cape Town.

on success and challenges of the
PSP VIP 1 focus area from which
the LEAP project originates. In
addition, the Department should
highlight the impact of the
Programme vis-Q-vis the funds
spend to operationalize the
programme.

Paragraph 8.4- List of Information Requested

None.
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Response to the report of the PAC on the 2019/20 Annual Report dated 21 April 2021

THE CHAIRPERSON

PUBLIC ACCOUNTS COMMITTEE

The Public Accounts Committee report in as far as it relates to the Department of Community

Safety dated 21 April 2021 refers.

The following responses are fabled in respect of the resolutions (Transversal and Department
specific) and information requested by the Committee.

Headings:

“Effectiveness of Internal\Control”,
“Annual Appropriation” & “Statement
of Conditional Grants and other
fransfers paid to Municipalities”.

Description:
The Committee notes that the

challenges of the PSP VIP 1
focus area from which the
LEAP project originates. In
addition, the Department
should highlight the impact of
the Programme vis-a-vis the
funds spend to operationalize
the programme.

Resolution Department
of Community
Safety’s
Response
Pages: 8.3.1. That the Department | To be The department
85, 180 & 212 of the Annual Report. | brief the Public Accounts | scheduled by | notes the
Committee on success and | the PAC. request.

Department received funding in the
adjustment budget of the 2019/20
financial year of R130 million to fund
the Law Enforcement Advancement
Plan (LEAP) project in partnership
with the City of Cape Town. The
Municipality spent R32,828 million of
the late transfer of funds from the
Department to the City of Cape
Town.

A briefing session scheduled was held on 25 June 2021 where the Department provided
feedback to the Public Accounts Committee on the success and challenges of the PSP VIP 1
focus area from which the LEAP project originates. The Department highlighted the impact of
the Programme vis-a-vis the funds spend to operationalize the programme.

Paragraph 8.4- List of Information Requested

None.
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11. BROAD-BASED BLACK ECONOMIC EMPOWERMENT (B-BBEE) COMPLIANCE PERFORMANCE
INFORMATION

Has the Department applied any relevant Code of Good Practice (B-BBEE Certificate Levels 1 - 8) with
regards to the following:

Criteria Response Discussion
Yes/No (include a discussion on your response and
indicate what measures have been taken to
comply)
Determine qualification criteria for No N/A
the issuing of licenses, concessions
or other authorisations in respect
of economic activity in terms of
any law?
Developing and implementing a Yes The Accounting Officer System (AOS) of the
preferential procurement policy? Department makes provision for the implementation
of Preferential Procurement Policy Framework Act
and its regulations.
The points system as prescribed by the Preferential
Procurement Policy Regulations for the awarding of
bids are applied on all open bidding opportunities.
The Department's procurement spend for the
year under review, as it relates to Preferential
Procurement, is articulated below. Total value of
payments amounts to R43 890 million of which:
e 74.64% of the value was paid to suppliers with a
B-BBEE Contributor status level;
e 34.41% of the value was paid to suppliers with a
level 1 BBBEE confributor status; and
e 25.36% of the value was paid to suppliers with a
Non-Contributor B-BBEE status.
In respect of the National Treasury threshold of
setting aside 30% of appropriate categories of
state procurement for purchasing from designated
groups, the Department’s total expenditure for 43.89
mil of which:
e 84.56 was paid to black owned companies;
¢ 50.13% was paid to SMME's; and
e 44.59% was paid to black owned SMME's.
Determining qualification criteria No N/A
for the sale of state-owned
entferprisese
Developing criteria for entering No N/A
info partnerships with the private
sector?
Determining criteria  for the No N/A
awarding of incentives, grants and
investment schemes in support
of Broad-Based Black Economic
Empowermente
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1. INTRODUCTION

PART D: Human Resource Management

Our contribution to the work of the Western Cape Government is as a result of the persistent,
and often selfless, efforts of the people within the Department of Community Safety.

To consistently deliver improved services to the citizens of the Western Cape Province is not
without its own challenges. The modern people managementlandscape has shifted significantly
in recent years and requires complex navigation between a range of competing variables.

Apart from the fact that these variables are inter-dependent and inter-related, they are also
governed by stringent rules and regulations, which prove difficult when retention and attraction
initiatives are explored. These include balancing service delivery imperatives, the attraction
and retention of critical and scarce skills, workforce empowerment, career management,
succession planning, employment equity and creating an enabling environment where
employees are able to thrive.

The COVID-19 pandemic has shifted the strategic focus of the Department, which required
a shift in its focus and resources to the WCG Recovery Plan. The impact of the COVID-19
pandemic is also a challenge in that deliverables were executed differently and under
different circumstances (e.g. flexible working arrangements, working from home/on rotation,
hosting and aftending virfual meetings and stakeholder engagements, adhering to strict OHS
protocols etc.) but it did not hamper service delivery. Managing the COVID-19 pandemic risk
will remain a priority, thus current COVID-19 risk measures must be taken forward and every
effort will be made to ensure that employees have the abilities to cope with emotional and
psychologicalissues as aresult of life-threatening diseases, natural disasters, environmental and
political events.

The Department is required to function within an austere environment, which demands that
managers consider the impact of “doing more with less” due to a shrinking budget. This requires
the Department to explore innovative methods in getting more done with fewer resources but
also to provide the necessary health and wellness interventions/services in support of employee
wellbeing.

Despite the changing patterns and demands impacting on the modern workplace, the

consistent hard work of our people, has resulted in remarkable achievements and service
delivery improvement during the year under review.
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2. STATUS OF PEOPLE MANAGEMENT AT THE DEPARTMENT

2.1 Departmental Workforce Planning Priorities

The role of Workforce Planning is important to ensure that the Department has the required
number of people with the requisite skills, knowledge and attitudes to perform the work.
Through this process the Department annually assesses its workforce profile against current
and future organisational needs.

The aim of this assessment is to identify to what extent the current workforce profile addresses
the key people management outcomes that would guarantee service continuity and
value.

The Workforce Plan 2016 - 2021 is aligned to the vision and mission of the Department and
will assist in meeting the strategic objectives of the Department.

The assumptions on which this Workforce Plan was developed are still valid and strategies
chosen to achieve the outcomes are appropriate.

The outcomes are listed as follows:
v A performance conducive workplace;
v Organisational structure aligned with mandate/ national and provincial agenda;

v Competent people in the right numbers at the right place at the right fime with the right
attitude;

v Utilisation of the skills that the Youth have to offer;
v A diverse workforce with equal opportunities for all;

v Increased contribution of bursaries in acquiring critical competencies/occupations and
scarce skills;

v Reduced Enfropy Level;
v Reduced levels of uncertainty and confusion;
v Highly engaged people; and

v A citizen centric performance culture.
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2.2 Employee Performance Information

The purpose of Performance Management is to increase performance by encouraging
individual commitment, accountability and motivation.

All employees are required to complete a performance agreement before 31 May each year.
The agreement is in essence a contract between the employer and the employee containing
the projects, programmes, activities, expectations and standards for the required delivery. In
order to facilitate a standardised administration process, the Western Cape Government has
devised an electronic system, namely PERMIS (Performance Management Information System),
that allows for the entire performance management process to be captured, monitored and
managed.

The performance management process requires that a mid-year review and an annual
assessment is conducted, but that the operational targets and achievements linked to the
performance agreement be monitored and communicated on an ongoing basis. In instances
where targets or performance expectations are not met, the gaps are addressed through the
management of poor performance. In this context, a performance consulting unit has been
established within the Corporate Services Centre (Chief Directorate: People Management
Practices) to assist line managers (people managers) in dealing with poor performance. The
process is developmental, however, in instances where individuals have been identified as
poor performers in terms of the legislative framework, they are required to subject themselves
to a developmental plan or alternatively to disciplinary action.

2.3 Employee Wellness

The WCG's tfransversal Employee Health and Wellness Programme (EHW) follows a holistic
approach to employee well-being and is largely preventative in nature, offering both primary
and secondary services.

The EHW Programme is monitored in the Department through monthly utilisation reports for
primary services (24/7/365 telephonic counselling service, online e-Care service and reporting)
and secondary services (face-to-face counselling, frauma and critical incidents, training and
targeted intervention, executive coaching, advocacy).

A quarterly report is prepared by the Directorate: Organisational Behaviour within the
Corporate Service Centre (CSC) that provides a tfrend analysis of utilisation, risk identification
and its impact on productivity. Furthermore, on-going reporting to the Department of Public
Service and Administration (DPSA) is a requirement and such reporting focuses on four areas
namely, HIV/ AIDS, Health and Productivity, Wellness Management and SHERQ (Safety Health
Environment Risk and Quality).
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2.4 People Management Monitoring

The Department, in collaboration with the CSC monitors the implementation of arange of people
management compliance indicators. The monthly Barometer Fact File, that is developed by
the Chief-Directorate: People Management Practices within the CSC, provides the Department
with regular updates on the workforce profile and other relevant people management data
to enable decision-making. The indicators include, inter alia, staff establishment information,
headcount, people expenditure projections, sick leave patterns, the monetary value of annual
leave credits, discipline cases, vacancy rates, staff movement, employment equity etcetera.
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3. PEOPLE MANAGEMENT OVERSIGHT STATISTICS

3.1 Personnel related expenditure

The following tables summarise final audited expenditure by programme (Table 3.1.1) and by
salary bands (Table 3.1.2).

The figures in Table 3.1.1 are drawn from the Basic Accounting System and the figures in Table
3.1.2 are drawn from the PERSAL [Personnel Salary] system. The two systems are not synchronised
for salary refunds in respect of staff appointments and resignations and/or transfers to and from
other departments. This means there may be a difference in the total expenditure reflected on
these systems.

The key inthe table below is a description of the Programmes within the Department. Programmes
will be referred to by their number from this point forward.

Programme | Programme Designation

Programme 1 Administration

Programme 2 Civilian Oversight
Programme 3 Provincial Policing Functions*
Programme 4 Security Risk Management

*Note: The employee stafistics in Part D include that of the Provincial Police Ombudsman who was a statutory
contractual appointment on salary level 15 until 31 October 2020.

Table 3.1.1: Personnel expenditure by programme, 2020/21

Average

Personnel
personnel | Number of

Total Personnel | Training

. 4 Goods & | expenditure .
expend- | expendi- | expendi- X expenditure| Employees
Programme X Services asa %
iture ture ture (R'000) of total per remuner-
(R’000) (R’000) (R'000) expenditure employee ated
P (R'000)

Programme 1 107 953 40152 330 7 934 37.2 456 88
Programme 2 71822 44 447 223 10 602 61,9 387 115
Programme 3 477 692 7313 517 31155 1.5 348 21
Programme 4 115828 56 745 714 45 284 49,0 420 135
Total | 773295 | 148657 | 1784 | 9a97s | 192 | a4 | 359

Note:  The number of employees refers to all individuals remunerated during the reporting period, including interns
(i.e. Premier's Advancement of Youth [PAY], matric, graduate and student], but excluding the Provincial
Minister. The number of employees is cumulative and not a snapshot as at a specific date.
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Table 3.1.2: Personnel expenditure by salary band, 2020/21
Personnel % of total Average
. personnel Number of
Salary bands Expenditure personnel .
(R'000) expenditure expenditure per Employees
employee (R'000)
Interns 800 0.5 22 37
Lower skilled
(Levels 1-2) 164 0,1 164 1
Skilled
(Levels 3-5) 27 056 17.9 271 100
Highly skilled
production 43 589 28,9 382 114
(Levels 6-8)
Highly skilled
supervision 62 453 41,4 672 93
(Levels 9-12)
Senior management
(Levels 13-16) 16775 1.1 1198 14
Total | 150 837 | 100,0 | 420 | 359

Note:  TThe number of employees refers to all individuals remunerated during the reporting period, including interns
(i.e. Premier's Advancement of Youth [PAY], matric, graduate and student], but excluding the Provincial
Minister. The number of employees is cumulative and not a snapshot as at a specific date.

The following tables provide a summary per programme (Table 3.1.3) and salary bands
(Table 3.1.4), of expenditure incurred as a result of salaries, overtime, housing allowance and
medical assistance. These tables do not make provision for other expenditure such as Pensions,
Performance Bonus and other allowances, which make up the total personnel expenditure. In
each case, the table provides an indication of the percentage of the personnel expenditure
that was used for these items.
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Table 3.1.3: Salaries, Overtime, Housing Allowance and Medical Assistance by programme, 2020/21
olle = O = = O oNe O Ul = Je U U Ul =
Salaries Overtime Housing M?dlcul
X as a % of as a % of allowance assistance
ogrd Amount ersonnel Amount ersonnel Amount | asa % of | Amount | as a % of
(R'000) P (R’000) P (R'000) | personnel | (R'000) | personnel
expend- expend-
. . expend- expend-
iture iture . .
iture iture
Programme 1 30 387 20,1 16 0,0 760 0.5 1707 1.1
Programme 2 31 688 21,0 188 0.1 688 0.5 1941 1.3
Programme 3 5397 3.6 - - 117 0,1 319 0,2
Programme 4 38 866 25,8 1256 0,8 1820 1,2 3088 2,0

| 106 338 |

70,5 | 1460 |

1,0

22

4,7

Note:

| 7 055 |

The figures in Table 3.1.3 and 3.1.4 are drawn from the PERSAL [Personnel Salary] system and not the Basic

Accounting System. The two systems are not synchronised for salary refunds in respect of staff appointments
and resignations and/or transfers to and from other departments. This means there may be a difference in
the expenditure reflected on these systems, e.g. Salaries, Overtime, Housing and Medical Assistance. Further
to this, the table above does not make provision for other expenditure such as Pensions, Performance Bonus

and other allowances, which make up the total personnel expenditure. The above expenditure reflects for all
individuals remunerated during the reporting period, including interns (PAY, matric, graduate and student),
but excluding the Provincial Minister
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Table 3.1.4: Salaries, Overtime, Housing Allowance and Medical Assistance by salary band, 2020/21
olle = @, = e O oNe O Ul = Je U U o =
Salaries Overtime Housing M?dlccl
i as a % of as a % of allowance assistance
b B Amount ersonnel Amount ersonnel Amount | asa % of | Amount | as a % of
(R'000) P (R’000) P (R'000) | personnel | (R'000) | personnel
expend- expend-
. . expend- expend-
iture iture R .
iture iture
Interns 758 0,5 2 0,0 - - - -
Lower skilled
(Lovels 12 112 0,1 - - 17 0.0 1 0.0
Skiled 17 760 11,8 678 0.4 1 240 0.8 2374 1,6
(Levels 3-5)
Highly skilled
production 30 849 20,5 717 0,5 1483 1.0 2 571 1.7
(Levels 6-8)
Highly skilled
supervision 45 899 30,4 63 0,0 646 0.4 1943 1.3
(Levels 9-12)
Senior
management 10 961 7.3 - - - - 156 0.1
(Levels 13-16)

| 106 338 | 70,5 | 1460 | 1.0

Note: The figures in Table 3.1.3 and 3.1.4 are drawn from the PERSAL [Personnel Salary] system and not the Basic
Accounting System. The two systems are not synchronised for salary refunds in respect of staff appointments
and resignations and/or transfers to and from other departments. This means there may be a difference in
the expenditure reflected on these systems, e.g. Salaries, Overtime, Housing and Medical Assistance. Further
to this, the table above does not make provision for other expenditure such as Pensions, Performance Bonus
and other allowances, which make up the total personnel expenditure. The above expenditure reflects for all
individuals remunerated during the reporting period, including interns (PAY, matric, graduate and student),
but excluding the Provincial Minister.
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3.2 Employment and Vacancies

The following tables summarise the number of active posts on the establishment, the number of
employees (excluding interns and the Provincial Minister), and the percentage active vacant
posts as at the end of the financial year. This information is presented in terms of three key
variables, namely: Programme (Table 3.2.1), Salary Band (Table 3.2.2) and Critical Occupations
(Table 3.2.3). All information in this section is provided as a snapshot as at the end of the
financial year under review.

Table 3.2.1: Employment and vacancies by programme, as at 31 March 2021
. Number of Vacancy
Programme Number of active posts posts filled ‘ —
Programme 1 80 79 1.3
Programme 2 85 80 59
Programme 3 13 13 _
Programme 4 131 130 0.8
Total | 309 | 302 | 2,3
Table 3.2.2: Employment and vacancies by salary band, as at 31 March 2021
. Number of Vacancy
Salary Band Number of active posts posts filled rate %
Lower skilled . . )
(Levels 1-2)
Skilled
(Levels 3-5) 1S 1S )
Highly skilled production
(Levels 6-8) 8 87 22
Highly skilled supervision
(Levels 9-12) 7! 88 33
Senior management
(Levels 13-16) 13 n 154
Total | 309 | 302 | 2,3
Table 3.2.3: Employment and vacancies by critical occupation, as at 31 March 2021
Critical Number of active posts Number of Vacancy
Occupations P posts filled rate %
Policing Monitor 20 19 5,0
Security Advisors 5 5 -
Security Officers 69 69 -
Total | 94 | 93 | 1.1

Note:  Critical occupations - refer to occupations that are critical for service delivery. If these occupations are not
present in the department, the function/services will collapse.
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3.3 Job Evaluation

Job evaluation was infroduced as a way of ensuring that work of equal value is remunerated
equally. Within a nationally determined framework, executing authorities are required to
evaluate each new post in his or her organisafion or re-evaluate any post where the post
mandate or content has significantly changed. This job evaluation process determines the
grading and salary level of a post. It should be understood that Job Evaluation and Staff
Performance Management differ in the sense that Job Evaluation refers to the value/weighting
of the activities that are associated with the post and Staff Performance Management refers to
the review of an individual's performance.

Table 3.3.1 summarises the number of posts that were evaluated during the year under review.
The table also provides statistics on the number of posts that were upgraded or downgraded.

Table 3.3.1: Job evaluation, 1 April 2020 to 31 March 2021
he PO paraded PO DO graded
O U = .
e y % of po Posts Posts down-
— Gne as d Ot PO evaluated upgraded graded as
a SVaIBaIed Number | Cazof | NUMPer | o of total
0 total posts posts
Lower skilled
(Levels 1-2) 1 0 0,0 0 0.0 0 0.0
Skilled
(Levels 3-5) 115 0 0.0 0 0.0 0 0,0
Highly skilled
production 89 0 0,0 0 0,0 0 0,0
(Levels 6-8)
Highly skilled
supervision 91 0 0,0 0 0,0 0 0.0
(Levels 9-12)
Senior
Management 9 3 10 0 0.0 0 0.0
Service Band A '
(Level 13)
Senior
Management 3 0 0.0 0 00 0 0.0
Service Band B
(Level 14)
Senior
Management 1 0 0.0 0 0.0 0 0.0
Service Band C ’
(Level 15)

Note:  The “Number of posts evaluated” per Salary Band reflects the Final Approved Post Level after Job Evaluation.
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Table 3.3.2: Profile of employees whose salary positions were upgraded due to their posts being
upgraded, 1 April 2020 to 31 March 2021

Beneficiaries | African Coloured Indian

None

Table 3.3.3 summarises the number of cases where salary levels exceeded the grade determined
by job evaluation or where higher notches awarded to employees within a particular salary
level. Each salary level consists of 12 notches. Reasons for the deviation are provided in each
case.

Table 3.3.3: Employees who have been granted higher salaries than those determined by job
evaluation per major occupation, 1 April 2020 to 31 March 2021

Remuneration
Job Remuneration on a higher
. . Number of . . Reason for
Major Occupation evaluation on a higher notch of the .
employees deviation
level salary level same salary
level
None
Table 3.3.4: Profile of employees who have been granted higher salaries than those determined by

job evaluation, 1 April 2020 to 31 March 2021

Beneficiaries African Coloured Indian

None
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3.4. Employment Changes

Turnover rates provide an indication of trends in the employment profile of the Department
during the year under review. The following tables provide a summary of turnover rates by
salary band (Table 3.4.1) and by critical occupation (Table 3.4.2). This section does not include
information related to interns.

Table 3.4.1: Annual turnover rates by salary band, 1 April 2020 to 31 March 2021
Number of % Appoint- Transfers Ter.m in- Transfers %
. s ations
employees | Turnover | ments into into the out of the Turnover
Salary Band out of the
as at 31 rate the Dep- Depart- Dep- Depart- rate
March 2020 | 2019/20 artment ment P ment 2020/21
artment
Lower skilled
(Levels 1-2) 1 0,0 0 0 0 0 0,0
Skilled
(Levels 3-5) 116 11,3 10 0 5 0 4,3
Highly skilled
production 80 18,5 8 0 7 0 8,8
(Levels 6-8)
Highly skilled
supervision 93 10,6 0 1 4 1 54
(Levels 9-12)
Senior
Management 8 0.0 0 0 ] 0 12,5
Service Band
A (Level 13)
Senior
Management 3 0.0 0 0 0 0 0,0
Service Band
B (Level 14)
Senior
Management
. 2 0,0 1 0 3 0 150,0
Service Band
C (Level 15)

Note:  “Transfers” refer to the lateral movement of employees from one Public Service Department to another (Both
Provincially & Nationally). The turnover rate is determined by calculating the total exits as a percentage of the
baseline (Number of employees as at 31 March 2020).
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Table 3.4.2: Annual turnover rates by critical occupation, 1 April 2020 to 31 March 2021
TS Appoint- Termin-
of % PP Transfers . Transfers %
s ments ] ations
Critical employ- Turnover . into the out of the | Turnover
. into the out of the
Occupation ees as at rate Depart- Depart- Debart- Depart- rate
31 March | 2019/20 P ment P ment 2020/21
ment ment
2020
Policing Monitor 19 53 0 0 1 0 53
Security Advisors 3 0,0 3 0 1 0 33,3
Security Officers 73 7.5 0 0 3 0 4,1
3 0 0

Note:  “Transfers” refer to the lateral movement of employees from one Public Service Department to another (Both
Provincially & Nationally). The turnover rate is determined by calculating the total exits as a percentage of the
baseline (Number of employees as at 31 March 2020).

Table 3.4.3: Staff leaving the employ of the Department, 1 April 2020 to 31 March 2021

Number of exits as
a % of total number of

Exit Category Number % of total exits employees as af
31 March 2020
Death 0 0.0 0.0
Resignation * 9 42,9 3.0
Expiry of contract 6 28,6 2,0
Dismissal — operational changes 0 0,0 0.0
Dismissal — misconduct 0 0.0 0.0
Dismissal — inefficiency 0 0,0 0,0
Discharged due to ill-health 0 0.0 0,0
Retirement 5 23.8 1.7
Employee initiated severance package 0 0.0 0,0
Transfers to Statutory Body 0 0,0 0,0
Lrgg;fs:;;gther Public Service : 48 0.3
Promotion to another WCG Department 0 0,0 0,0
Total | 21 | 100,0 | 69

Note: Table 3.4.3 identifies the various exit categories for those staff members who have left the employ of the
Department.
* Resignations are further discussed in tables 3.4.4 and 3.4.5.
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Table 3.4.4: Reasons why staff resigned, 1 April 2020 to 31 March 2021

Resignation Reasons | | % of total resignations

Other occupation 1 11,1

No reason provided 5 55,6

Need for a career change 1 11,1

Lack of promotional opportunities 2 22,2

Total | 9 | 100,0

Table 3.4.5: Different age groups of staff who resigned, 1 April 2020 to 31 March 2021

Age group | Number | % of total resignations
Ages <19 0 0.0
Ages 20 to 24 0 0.0
Ages 25 to 29 1 1.1
Ages 30 to 34 1 11,1
Ages 35 to 39 2 22,2
Ages 40 to 44 2 22,2
Ages 45 to 49 2 22,2
Ages 50 to 54 1 11,1
Ages 55 to 59 0 0.0
Ages 60 to 64 0 0.0
Ages 65> 0 0.0

|

Total 100,0

Table 3.4.6 Employee initiated severance packages.

Total number of employee initiated severance packages offered in 2020/21 None
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Table 3.4.7: Promotions by salary band, 1 April 2020 to 31 March 2021

Number of . . Progressions Notch
Promotions Promotions as .
Employees as to another a % of total to another progressions
at 31 March ° notch withina | as a % of total

2020 Feler7 IEvEL SRS salary level employees

Salary Band

Lower skilled

(Lovels 1-2] 1 0 0.0 1 100,0

Skilled

(Levels 3-5) 116 0 0,0 52 448

Highly skilled
production 80 0 0,0 45 56,3
(Levels 6-8)

Highly skilled
supervision 93 0 0,0 52 55,9
(Levels 9-12)

Senior management
(Levels 13-16)

13 2 15,4 6 46,2

Note:  Promotions refer to the total number of employees who have advanced to a higher post level within the
Department by applying and being successful for an advertised post through the recruitment and selection
process. The information reflects the salary level of an employee after he/she was promoted. Employees who
do not qualify for notch progressions are not included

Table 3.4.8: Promotions by critical occupation, 1 April 2020 to 31 March 2021
. Notch
Promotions as . o
Number of . Progressions to | progressions
o Promotions to a % of total
Critical Employees as s another notch | as a % of total
. another employees in orp s o .
Occupation at salary level critical within a critical | employees in
31 March 2020 Y . occupation critical
occupations X
occupations
Policing Monitor 19 0 0.0 9 47,4
Security Advisors 3 0 0,0 3 100,0
Security Officers 73 0 0,0 21 28,8
Total | 95 | 0] | 0.0 | 33 | 34,7

Note:  Promotions refer to the total number of employees who have advanced to a higher post level within the
Department by applying and being successful for an advertised post through the recruitment and selection
process. The information reflects the salary level of an employee after he/she was promoted. Employees who
do not qualify for notch progressions are not included.
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3.5. Employment Equity

Table 3.5.1: Total number of employees (including employees with disabilities) in each of the
following occupational levels, as at 31 March 2021

A C | w A C | w Male Female

Top management
(Levels 15-16)

Senior management
(Levels 13-14)

Professionally
qualified and
experienced
specialists and mid-
management
(Levels 9-12)

Skilled technical
and academically
qualified workers,
junior management, 10 39 0 4 18 32 0 6 0 0 109
supervisors, foremen,
and superintendents
(Levels 6-8)

Semi-skilled and
discretionary
decision making
(Levels 3-5)

20 16 1 4 25 26 0 1 0 0 93

Unskilled and
defined decision
making

(Levels 1-2)

Temporary
employees

Grand total

A = African; C = Coloured; | = Indian; W = White.

Note:  The figures reflected per occupational levels include all permanent, part-time and contract employees, but
exclude interns. Furthermore, the information is presented by salary level and not post level.

For the number of employees with disabilities, refer to Table 3.5.2
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Table 3.5.2: Total number of employees (with disabilities only) in each of the following occupational
levels, as at 31 March 2021

A (of | w A (of | w Male | Female

Top management
(Levels 15-16)

Senior management
(Levels 13-14)

Professionally
qualified and
experienced
specialists and mid-
management
(Levels 9-12)

Skilled technical
and academically
qualified workers,
junior management, 0 0 0 0 0 0 0 0 0 0 0
supervisors, foremen,
and superintendents
(Levels 6-8)

Semi-skilled and
discretionary
decision making
(Levels 3-5)

Unskilled and
defined decision
making

(Levels 1-2)

Temporary
employees

Grand total

A = African; C = Coloured; | = Indian; W = White.

Note: The figures reflected per occupational level include all permanent, part-time and contract employees, but
exclude interns. Furthermore, the information is presented by salary level and not post level.
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Table 3.5.3: Recruitment, 1 April 2020 to 31 March 2021
O parionda dic e o|[= o
A c I w A (ot I W | Male | Female
Top management
(Levels 15-16) 0 0 0 1 0 0 0 0 0 0 :
Senior management
(Levels 13-14) 0 0 0 0 0 0 0 0 0 0 0
Professionally
qualified and
experienced 0 : 0 0 0 0 0 . . . ]

specialists and mid-
management (Levels
9-12)

Skilled technical and
academically
qualified workers,
junior management, 1 1 0 1 2 3 0 0 0 0 8
supervisors, foremen,
and superintendents
(Levels 6-8)

Semi-skilled and
discretionary
decision making
(Levels 3-5)

Unskilled and
defined decision
making

(Levels 1-2)

Temporary
employees

Grand total

A = African; C = Coloured; | = Indian; W = White.

Note:  Recruitment refers to the appointment of new employees to the staff establishment of the Department, but
excludes inferns. The totals include transfers from other government departments and / or institutions, as per
Table 3.4.1.
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Table 3.5.4: Promotions, 1 April 2020 to 31 March 2021
@, pationa aic = aic ationa
A C | W A C | W Male | Female
Top management
(Levels 15-16) 0 0 0 0 0 0 1 0 0 0 1
Senior management
(Levels 13-14) 0 0 0 1 0 0 0 0 0 0 1
Professionally
qualified and
experienced 0 0 0 0 0 0 0 0 0 0 0

specialists and mid-
management (Levels
9-12)

Skilled technical
and academically
qualified workers,
junior management, 0 0 0 0 0 0 0 0 0 0 0
supervisors, foremen,
and superintendents
(Levels 6-8)

Semi-skilled and
discretionary
decision making
(Levels 3-5)

Unskilled and
defined decision
making

(Levels 1-2)

Temporary
employees

Grand total

A = African; C = Coloured; | = Indian; W = White.

Note:  Promotions refer to the total number of employees who have advanced to a higher post level within the
Department, by applying and being successful for an advertised post, through the recruitment and selection
process as per Table 3.4.7.
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Table 3.5.5: Terminations, 1 April 2020 to 31 March 2021
O paftiona Qic e ale Afiane
A c I w A ot | W | Male | Female
Top management
(Levels 15-16) 0 0 0 3 0 0 0 0 0 0 3
Senior management
(Levels 13-14) 0 0 0 ‘ 0 0 0 0 0 0 :
Professionally
qualified and
experienced 0 : 0 : : 0 ] : . . S

specialists and mid-
management (Levels
9-12)

Skilled technical
and academically
qualified workers,
junior management, 1 2 1 2 1 0 0 0 0 0 7
supervisors, foremen,
and superintendents
(Levels 6-8)

Semi-skilled and
discretionary

. . 0 1 0 0 2 2 0 0 0 0 5
decision making
(Levels 3-5)
Unskilled and defined
decision making 0 0 0 0 0 0 0 0 0 0 0

(Levels 1-2)

Temporary
employees

Grand total

A = African; C = Coloured; | = Indian; W = White.

Note:  Terminations refer to those employees (excluding interns) who have left the employ of the Department,
including transfers to other departments, as per Table 3.4.1. including fransfers to other departments, as per
Table 3.4.1.

Table 3.5.6: Disciplinary action, 1 April 2020 to 31 March 2021

) D ° A ° oreig

A C | w A C | w Male | Female

Suspension without
a Salary and a Final 0 0 0 0 0 1 0 0 0 0 1
Written Warning

Temporary
employees

Grand total

A = African; C = Coloured; | = Indian; W = White.

Note:  The disciplinary actions total refers to formal outcomes only and not headcount. For further information on the
outcomes of the disciplinary hearings and the types of misconduct addressed at disciplinary hearings, refer to
Tables 3.12.2 and Table 3.12.3.
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Table 3.5.7: Skills development, 1 April 2020 to 31 March 2021
@, pationa aic = aic
A A (of | W A C | w
Top management
(Levels 15-16) 0 0 0 0 0 0 0 0 0
Senior management
(Levels 13-14) 0 0 0 0 0 0 0 0 0
Professionally
qualified and
experienced 2 4 0 2 3 1 0 4 26

specialists and mid-
management (Levels
9-12)

Skilled technical and
academically
qualified workers,
junior management, 4 27 0 5 9 13 0 2 60
supervisors, foremen,
and superintendents
(Levels 6-8)

Semi-skilled and
discretionary
decision making
(Levels 3-5)

Unskilled and
defined decision
making

(Levels 1-2)

Total | 24

aa | 1 | | 29 | 35 | o | & | 10
T I I I N N A A
| 44 | 1 | 1 | 29 | 35 | 0 | 6 | 150

Grand total | 24

A = African; C = Coloured; | = Indian; W = White.

Note:  The above table refers to the total number of employees who have received fraining during the period under
review, and not the number of training interventions attended by individuals. For further information on the
actual training provided, refer to Table 3.13.2.
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3.6. Signing of Perfformance Agreements by SMS Members

Table 3.6.1: Signing of Perfformance Agreements by SMS Members, as at 31 October 2020
A OET E Per?cl)grl;eqice

Number of Number of SM$S signed Agreements as

SMS Post Level active SMS members Performance 97 of SMS
posts per level per level Agreements °
members per
per level
level

Head of Department 1 0 0 0,0
Salary Level 14 3 3 3 100,0
Salary Level 13 9 7 7 100,0

Total ‘ 13 ‘ 10 ‘ 10 ‘ )

Note: This table refers to employees who are appointed as Senior Management Service (SMS) members only.
Employees who are remunerated higher than a SL12, but who are not SMS members and the Provincial Police
Ombudsman have been excluded. Furthermore, the table reflects post salary details and not the individual
salary level of employees. The allocation of performance-related rewards (cash bonus) for SMS members is
dealt with later in the report. Refer to Table 3.8.5 in this regard.

The due date for SMS members to sign Performance Agreements for the 2020/21 performance cycle was
extended to 31 October 2020, due to the COVID-19 pandemic, as per a DPSA circular issued in this regard.

Table 3.6.2: Reasons for not having concluded Performance Agreements with all SMS Members on
31 October 2020

Reasons for not concluding Performance Agreements with all SMS

None

Table 3.6.3: Disciplinary steps taken against SMS Members for not having concluded Performance
Agreements on 31 October 2020

Disciplinary steps taken against SMS Members for not having concluded Perfformance Agreements

None required
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3.7. Filling of SMS Posts

The tables in this section provide information on employment and vacancies as it relates to
members of the SMS by salary level. It also provides information of advertising and the filling of
SMS posts, reasons for not complying with prescribed timeframes and disciplinary steps taken in
cases of non-compliance.

Table 3.7.1: SMS posts information, as at 30 September 2020

Number of

Number of Numberof | o s cpms posts | SMS posts

% of SMS posts

SMS Level active SMS SMS posts vacant per
filled per level | vacant per
posts per level | filled per level level
level

Head of Department 1 0 0 1 100,0
Salary Level 15 1 1 100,0 0 -
Salary Level 14 3 3 100,0 0 -
Salary Level 13 7 7 100,0 0 -
Total | 12 | 1 | 91,7 | 1 | 8,3

Note: This table refers to employees who are appointed as Senior Management Service (SMS) members only.
Employees who are remunerated higher than a SL12, but who are not SMS members have been excluded.
In addition, the employee statistics in this table include that of the Provincial Police Ombudsman who was a
statutory contractual appointment on salary level 15 until 31 October 2020.

Table 3.7.2: SMS posts information, as at 31 March 2021

Number of
% of SMS posts | SMS posts

Number of Number of % of SMS posts

SMS Level active SMS SMS posts vacant per
filled per level | vacant per
posts per level | filled per level level
level

Head of Department 1 1 100,0 0 -
Salary Level 15 0 0 0 0 -
Salary Level 14 3 2 66,7 1 33.3
Salary Level 13 9 8 88,9 1 11.1
Total | 13 | 1 | ss | 2| 15,4

Note: This table refers to employees who are appointed as Senior Management Service (SMS) members only.
Employees who are remunerated higher than a SL12, but who are not SMS members have been excluded.
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Table 3.7.3:

SMS Level

Advertising

Number of vacancies
per level advertised in
6 months of becoming

Adpvertising and Filling of SMS posts, as at 31 March 2021

Filling of Posts

Number of vacancies
per level filled in 6
months after becoming

Number of vacancies
per level not filled in é
months but filled in 12

vacant vacant months

Head of Department 1 1 1

Salary Level 15 0 0 0
Salary Level 14 1 0 0
Salary Level 13 2 1 0
Total 4 2 1
Table 3.7.4: Reasons for not having complied with the filling of active vacant SMS posts - Advertised

within 6 months and filled within 12 months after becoming vacant

SMS Level ‘ Reasons for non-compliance
Head of Department N/A
Salary Level 15 N/A
Salary Level 14 N/A
Salary Level 13 N/A
Table 3.7.5: Disciplinary steps taken for not complying with the prescribed timeframes for filling SMS

posts within 12 months

Disciplinary steps taken for not complying with the prescribed timeframes for filling SMS posts

None
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3.8. Employee Performance

The following tables note the number of staff by salary band (table 3.8.1) and staff within criticall
occupations (3.8.2) whoreceived a notch progression as aresult of performance management.
(i.e. qualifying employees who scored between 3 — 4 in their performance ratings).

Table 3.8.1: Notch progressions by salary band, 1 April 2020 to 31 March 2021

Emplovees as at Progressions to another | Notch progressions as

Salary Band ploy notch within a salary a % of employees by
31 March 2020
level salary band

Lower skilled
(Levels 1-2) ] ] 1000
Skilled
(Levels 3-5) e 52 448
Highly skilled production
(Levels 6-8) 80 45 56:3
Highly skilled supervision
(Levels 9-12) 73 52 5.9
Senior management
(Levels 13-16) 13 6 462
Total | 303 | 156 | 51,5

Table 3.8.2: Notch progressions by critical occupation, 1 April 2020 to 31 March 2021

Progressions to another | Notch progressions as

Employees as at

Critical Occupations 31 March 2020 notch within a salary a % of employees by
level salary band

Policing Monitor 19 9 47,4

Security Advisors 3 3 100,0

Security Officers 73 21 28,8

Total
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To encourage good performance, the Department has granted the following performance
rewards to employees for the performance period 2019/20 but paid in the financial year
2020/21. The information is presented in terms of race, gender, and disability (Table 3.8.3), salary
bands (Table 3.8.4 and Table 3.8.5) and critical occupations (Table 3.8.6).

No performance bonuses were paid for the 2019/20 performance cycle due to a WCG
Provincial Top Management decision that was approved by Cabinet.

Table 3.8.3: Performance rewards by race, gender, and disability, 1 April 2020 to 31 March 2021

cace and Ceande Total number Average cost
Number of of employees % of total Cost .
beneficiaries | in group as at | within group (R'000) per k();ggg;:lary
31 March 2020
African 0 88 0,0 0 0
Male 0 43 0.0 0 0
Female 0 45 0.0 0 0
Coloured 0 161 0,0 0 0
Male 0 86 0.0 0 0
Female 0 75 0,0 0 0
Indian 0 7 0,0 0 0
Male 0 2 0,0 0 0
Female 0 5 0.0 0 0
White 0 39 0,0 0 0
Male 0 22 0.0 0 0
Female 0 17 0.0 0 0
Zrizchi»"y;es with a 0 8 0,0 0 0
Total | 0 | 303 | 0,0 | 0 | 0
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Table 3.8.4: Performance rewards (cash bonus), by salary bands for personnel below Senior
Management Service level, 1 April 2020 to 31 March 2021
Total
number of | % of total Average Costasa %
Numb(_er ?f f—:mployees within Cost (R'000) cost per of the total
beneficiaries | in group as salary beneficiary | personnel
at 31 March bands (R’000) expenditure
2020
Lower skilled
(Levels 1-2) 0 ] 0.0 0 0 0.0
Skilled (Levels 3-5) 0 116 0,0 0 0 0,0
Highly skilled
production 0 80 0,0 0 0 0,0
(Levels 6-8)
Highly skilled
supervision 0 93 0,0 0 0 0,0
(Levels 9-12)

Note: TThe cost is calculated as a percentage of the total personnel expenditure for salary levels 1-12 employees,
reflected in Table 3.1.2.
Table 3.8.5: Performance rewards (cash bonus), by salary band, for Senior Management Service
level, 01 April 2020 to 31 March 2021
ene ° Proftile O
Total % of
number of ° Average | Costasa %
GG b Number of | employees tc?tql cost per of the total
. . . within Cost (R'000) .
beneficiaries | in group as sala beneficiary | personnel
at 31 March qu?; (R’000) expenditure
2020
Senior Management
Service Band A 0 8 0,0 0 0 0,0
(Level 13)
Senior Management
Service Band B 0 3 0,0 0 0 0,0
(Level 14)
Senior Management
Service Band C 0 2 0,0 0 0 0.0
(Level 15)

Note:

The cost is calculated as a percentage of the total personnel expenditure for those employees at salary levels
13-16, reflected in Table 3.1.2levels 13-16, reflected in Table 3.1.2.
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Table 3.8.6: Performance rewards (cash bonus) by critical occupation, 1 April 2020 to 31 March 2021
Total
a number of | % of total Average Costas a
® vatio Numb?r 9f ‘employees within Cost (R'000) cost per % of total
beneficiaries | in group as salary beneficiary personnel
at 31 March bands (R’000) expenditure
2020
Policing Monitor 0 19 0,0 0 0 0,0
Security Advisors 0 3 0,0 0 0 0,0
Security Officers 0 73 0,0 0 0 0,0
Total | 0] | 95 | 0.0 | (0] | (0] | 0.0
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3.9 Foreign Workers

The tables below summarise the employment of foreign nationals in the Department in terms
of salary bands (Table 3.9.1) and major occupation (Table 3.9.2). The tables also summarise
changes in the total number of foreign workers in each salary band and by each major

occupation.

Table 3.9.1: Foreign Workers by salary band, 1 April 2020 to 31 March 2021
AD 020 a 0 ange
Number % of total Number % of total Number | % change
Lower skilled
(Levels 1-2) 0 0.0 0 0.0 0 0
Skilled
(Levels 3-5) 0 0.0 0 0.0 0 0
Highly skilled production
(Levels 6-8) 0 0.0 0 0.0 0 0
Highly skilled supervision
(Levels 9-12) 1 100,0 1 100,0 0 0
Senior management
(Levels 13-16) 0 0.0 0 00 0 0

Note:

Table 3.9.2:
Major Occupation

Number

1 April 2020
% of total

Foreign Workers by major occupation, 1 April 2020 to 31 March 2021

The table above includes non- citizens with permanent residence in the Republic of South Africa.

% change

Deputy Director:
and Research

Policy

Total

Note:
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3.10. Leave Utilisation for the period 1 January 2020 to 31 December 2020

The following tables provide an indication of the use of sick leave (Table 3.10.1) and incapacity
leave (Table 3.10.2). In both instances, the estimated cost of the leave is also provided.

Table 3.10.1: Sick leave, 1 January 2020 to 31 December 2020

% days with [Vt Gl Total 2 el Average | Estimated
Total X Employees employees
Salary Band medical A . number of . . days per Cost
days . X using sick using sick ,
certification employees employee (R’000)
leave leave
Interns 72 63,9 29 47 61,7 2 17
Lower skilled
(Levels 1-2) 0 0,0 0 1 0,0 0 0
Skilled
(Levels 3-5) 697 77.9 83 108 76,9 8 517
Highly skilled
production 738 81,3 95 106 89.6 8 812
(Levels 6-8)
Highly skilled
supervision 461 83,3 66 95 69,5 7 908
(Levels 9-12)
Senior
management 27 77.8 8 13 61,5 3 84
(Levels 13-16)

Note: The leave dispensation as determined in the “Leave Determination”, read with the applicable collective
agreements, provides for normal sick leave of 36 working days in a sick leave cycle of three years. The three-
year sick leave cycle started in January 2019 and ends in December 2021. The information in each case
reflects the fotfals excluding incapacity leave taken by employees. For an indication of incapacity leave
taken, refer to Table 3.10.2.

@ Western Cape Government — Department of Community Safety | Annual Report 2020/21



PART D: Human Resource Management

Table 3.10.2: Incapacity leave, 1 January 2020 to 31 December 2020

% days Number of % of total

with Employees Total employees | Average Estimated

Salary Band medical using number of using days per Cost
certifica- | incapacity | employees | incapacity | employee (R’000)

tion leave leave
Interns 0 0,0 0 47 0,0 0 0
Lower skilled
(Levels 1-2) 6 100,0 1 1 100,0 6 3
Skilled
(Levels 3-5) 57 100,0 3 108 2.8 19 43
Highly skilled
production 76 100,0 3 106 2,8 25 72
(Levels 6-8)
Highly skilled
supervision 37 100,0 4 95 4,2 9 75
(Levels 9-12)
Senior
management 6 100,0 1 13 7.7 6 18
(Levels 13-16)

182 | 100,0

Note: The leave dispensation as determined in the “Leave Determination”, read with the applicable collective
agreements, provides for normal sick leave of 36 working days in a sick leave cycle of three years. If an
employee has exhausted his or her normal sick leave, the employer must conduct an investigation info the
nature and extent of the employee’s incapacity. Such investigations must be carried out in accordance with
item 10(1) of Schedule 8 of the Labour Relations Act (LRA).

Incapacity leave is not an unlimited amount of additional sick leave days at an employee’s disposal.
Incapacity leave is additional sick leave granted conditionally at the employer’s discretion, as provided forin
the Leave Determination and Policy on Incapacity Leave and lll-Health Retirement (PILIR).

Table 3.10.3 summarises the utilisation of annual leave. The wage agreement concluded with frade unions
in the Public Service Coordinating Bargaining Council (PSCBC) in 2000 requires management of annual
leave to prevent high levels of accrued leave having to be paid at the time of termination of service.

Table 3.10.3: Annual Leave, 1 January 2020 to 31 December 2020

Total number Average number

Salary Band Total days taken employees using of days taken per
annual leave employee

Interns 306 42 7

Lower skilled (Levels 1-2) 21 1 21

Skilled (Levels 3-5) 1812 98 18

Highly skilled production

(Levels 6-8) 2275 111 20

Highly skilled supervision

(Levels 9-12) 1880 73 20

Senior management

(Levels 13-16) 279 14 20

Total | 6 573 | 359 | 18
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Table 3.10.4: Capped leave, 1 January 2020 to 31 December 2020
Uizl Number of Average Number of ol
capped | Total days [ofo] o] oo
employees | number of | employees
leave of capped . . leave

Salary Band N using days taken | with capped .

available leave available

capped per leave as at

Bl ] Ll leave employee | 31 Dec 2020 B el el

Dec 2019 ploy Dec 2020
Lower skilled
(Levels 1-2) 0 0 0 0 0 0
Skilled
(Levels 3-5) 49 0 0 0 0 0
Highly skilled production 2188 50 5 25 35 0937
(Levels 6-8)
Highly skilled supervision
(Levels 9-12) 1042 4 1 4 30 1023
Senior management
(Levels 13-14) 504 167 1 167 3 169

Note: It is possible for the total number of capped leave days to increase as employees who were promoted or
fransferred into the Department, retain their capped leave credits, which form part of that specific salary
band and ultimately the departmental total.

Table 3.10.5: Leave pay-outs, 1 April 2020 to 31 March 2021

Reason Total Amount Number of qA\::z:?eer
(R’000) Employees pay P
employee
Leave pay-outs during 2020/21 due to non-utilisation of 0 0 0
leave for the previous cycle
Capped leave pay-outs on termination of service 719 3 239 687
Current leave pay-outs on termination of service 728 41 17 755

Total

1447

44

32 886
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3.11. Health Promotion Programmes, Including HIV and AIDS

Table 3.11.1: Steps taken to reduce the risk of occupational exposure, 1 April 2020 to 31 March 2021

Units/categories of employees identified to be at

high risk of contracting HIV & related diseases (if
any)

The nature of the Department’s work does not expose

employees to increased risk of contfracting HIV & AIDS.
Despite the very low occupational risk, all employees
have been targeted at all levels within the Department.

Key steps taken to reduce the risk

Due tothe COVID-19 pandemic and lockdown conditions
the HCT and wellness services were suspended.

Employee Health and Wellness Services are rendered to
all employees in need and include the following:

e 24/7/365 Telephone counselling;
e  Face to face counselling (4 session model);
e Trauma and critical incident counselling;

* Advocacy on HIVAIDS awareness, including online
services.

e Training, coaching and targeted Interventions as
required.

Table 3.11.2: Details of Health Promotion including HIV & AIDS Programmes, 1 April 2020 to
31 March 2021

Question | Yes | No | Details, if yes

1. Has the deparfment designated a \/ Ms Lefitia Isaacs, Director (acting): Organisational
member of the SMS to implement Behaviour (Department of the Premier)
the provisions contained in Part VI
E of Chapter 1 of the Public Service
Regulations, 20162 If so, provide
her/his name and position.

2. Does the department have a N The Corporate Services Centre (CSC) within the

dedicated unit or hasit designated
specific staff members to promote
the health and well-being of your
employees? If so, indicate the
number of employees who are
involved in this task and the annual
budget that is available for this
purpose.

Department of the Premier provides a tfransversal
service to the eleven (11) departments, inclusive of the
Department of Community Safety.

A designated Employee Health and Wellness unit within
the Directorate Organisational Behaviour and the
Chief Directorate Organisation Development serves fo
promote the health and well-being of employees in the
eleven (11) client departments.

The unit consists of a Deputy Director, three (3) Assistant
Directors, and two (2) EHW Practitioners.

Budget: R4,293 m
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Question

3.

Has the department introduced
an Employee Assistance  or
Health Promotion Programme for
employees? If so, indicate the key

| Yes |No |Details, if yes

\/

The Department of the Premier has entered intfo a
service level agreement with Mefropolitan Health
(external service provider) to render an Employee
Health and Wellness Service to the eleven (11)
departments of the Corporate Services Centre (CSC).

The following interventions were conducted: Stress
& Work-life Balance, GRIT for leaders; Effective
Communication for Managers; Cultivating a high
performance team, Inspirational leadership during
and post-lockdown, Re-integrated back to work
post the lockdown, Impact of lockdown on Mental
Health, Parents COVID-19 and schools and Rebuilding
workplace morale.

These infterventions are based on the outbreak of
the COVID-19 pandemic as well as frends reflected
in the quarterly reports and implemented to address
employee or departmental needs.

Awareness Sessions conducted: Employee Information
sessions These interventions are based on frends
reflected in the quarterly reports and implemented to
address employee or departmental needs.

The targeted interventions for both employees and
managers were aimed af capacitating managers
on how to motivate employees to keep up whilst
undergoing the challenges and changes brought
about COVID-19 and lockdown experiences.

This involved presentations, interactive interventions
via MS Teams to create awareness and encourage
employees to have a pro-active approach to limit the
impact of these problems in the workplace. Targeted
Interventions were also implemented to equip
managers with tools to engage employees back to the
workplace.

Information sessions were also provided to inform
employees of the EHW service and how to access
the Employee Health and Wellness (EHW) Programme
during the time of lockdown and interventions that
are tailor made to suit the period of COVID-19 and
Lockdown. Promotional material such as posters,
fridge magnets, wallet cards and prize winning water
bofttles were distributed to the employees.

elements/  services of  this
Programme.
Has the department

established (a) committee(s)
as contemplated in Part VI E.5
(e) of Chapter 1 of the Public
Service Regulations, 20162 If so,
please provide the names of
the members of the committee
and the stakeholder(s) that they
represent.

The Provincial Employee Health and Wellness Steering
Committee has been established with members
nominated by each department.

The Department of Community Safety (CSC) is
represented by Mr Andre Brink.
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Question | Yes | No | Details, if yes

5. Has the department reviewed its N The Transversal Management Framework for Employee
employment policies and prac- Health and Wellness Programmes in the Western Cape
fices to ensure that these do Government is in effect and was adopted by the Co-
not unfairly discriminate against ordinating Chamber of the PSCBC for the Western
employees on the basis of their HIV Cape Province in December 2016. These policies are
status? If so, list the employment in the first draft of review, stakeholders have been
policies/practices so reviewed. consulted.

In this regard, all employment policies make provision
for fair practices, regardless of the HIV status of staff
or applicants. Workplace practices are constantly
monitored to ensure policy compliance and fairness.

Under the EHW banner, four (4) EHW Policies
were approved which includes HIV & AIDS and TB
Management that responds to the prevention of
discrimination against employees affected and
infected by HIV & AIDS and TB in the workplace.

Further to this, the Department of Health, that is the
lead department for HIV & AIDS, has approved the
Transversal HIV and AIDS/STI Workplace Policy and
Programme that is applicable to all departments of the
Western Government. The document is in line with the
four pillars of the EHW Strategic Framework 2008.

During the reporting period, the fransversal EHW policies
including the HIV, AIDS and TB Management Policy
have been audited by DPSA against the DPSA policies
as well as the National Strategic Plan for HIV, TB and STls
(2017-2022) which ensures inclusivity and elimination of
discrimination and stigmna against employees with HIV.
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Question

6.

Has the department introduced
measures to protect HIV-positive
employees or those perceived
fo be HIV-positive from
discrimination?2 If so, list the key
elements of these measures.

| Yes |No |Deiqils, if yes

\/

The Provincial Strategic Plan on HIV & AIDS, STls and TB
2017-2022 has been implemented to mainstream HIV
and TB and its gender and rights-based dimensions into
the core mandates to reduce HIV-related stigma.

The aim is to:

e Reduce HIV and TB discrimination in the
workplace. Thisincluded campaigns against unfair
discrimination and empowerment of employees.

e Reduce unfair discrimination in access fo services.
This included ensuring that the Directorate
Employee Relations addresses complaints or
grievances relating to unfair discrimination and
provides training to employees.

Due to the COVID-19 pandemic, the Department

could nof implement the planned measures to address

the stigma and discrimination against those infected or

perceived to be infective with HIV, which include the

following:

* Wellness Screenings (Blood pressure, Glucose,
Cholesterol, TB, BMI)

e HCT Screenings

e TBTalks and Screenings

. Distributing posters and pamphlets;

¢ Condom distribution and spot talks; and

¢ Commemoration of World AIDS Day and Wellness

measures/indicators to monitor &
evaluate the impact of its health
promotion programme? If so, list
these measures/indicators.

events.
7. Does the department encourage \/ HCT SESSIONS:
its employees fto undergo HIV The following Wellness and HCT screening session were
counselling and festing (HCT)?2 If conducted:
,list th Its that h . . .
>0 hls Zresu sThatyouhaveyou The Department was invited to participate in an HCT
\% .
achieve and Wellness screening session that was held on World
Aids day.
No employees attended.
8. Has the department developed S The EHWP is monitored through Quarterly and

Annual reporting and frend analysis can be derived
through comparison of departmental utilisation and
demographics i.e. age, gender, problem profiling,
employee vs. manager ufilisation, number of cases.
Themes and trends also provide a picture of the risks
and impact the EHW issues have on individual and the
workplace.
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3.12. Labour Relations

The following provincial collective agreements were entered into with trade unions for the
period under review.

Table 3.12.1: Collective agreements, 1 April 2020 to 31 March 2021

Total collective agreements None

Table 3.12.2 summarises the outcome of disciplinary hearings conducted within the Department for the
period.

Table 3.12.2: Misconduct and disciplinary hearings finalised, 1 April 2020 to 31 March 2021

Outcomes of disciplinary hearings | Number of cases finalised | % of total

Suspension without a Salary and a Final 100.0
Written Warning '

Total

Percentage of total employment 0,3

Note: Outcomes of disciplinary hearings refer to formal cases only.

Table 3.12.3: Types of misconduct addressed at disciplinary hearings, 1 April 2020 to 31 March 2021
Type of misconduct | Number | % of total
Fails to comply with or contravenes an act

Total

Table 3.12.4: Grievances lodged, 1 April 2020 to 31 March 2021

Grievances lodged Number % of total
Number of grievances resolved 4 80,0
Number of grievances not resolved 1 20,0

Total number of grievances lodged

Note:  Grievances lodged refers to cases that were finalised within the reporting period. Grievances not resolved
refers to cases where the outcome was not in favour of the aggrieved. All cases, resolved and not resolved
have been finalised.
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Table 3.12.5: Disputes lodged with Councils, 1 April 2020 to 31 March 2021

Disputes lodged with Councils | | % of total
Number of disputes upheld 0 0.0
Number of disputes dismissed 1 100,0

Total number of disputes lodged

Note:  Councils refer to the Public Service Co-ordinating Bargaining Council (PSCBC) and General Public Service
Sector Bargaining Council (GPSSBC). When a dispute is “upheld”, it means that the Council endorses the
appeal as legitimate and credible in favour of the aggrieved. When a dispute is “dismissed”, it means that the
Council is not ruling in favour of the aggrieved.

Table 3.12.4: Strike actions, 1 April 2020 to 31 March 2021

Strike actions | Number
Total number of person working days lost 0
Total cost (R'000) of working days lost 0
Amount (R'000) recovered as a result of no work no pay 0

Table 3.12.7: Precautionary suspensions, 1 April 2020 to 31 March 2021

Precautionary suspensions | Number
Number of people suspended 0
Number of people whose suspension exceeded 30 days 0
Average number of days suspended 0
Cost (R'000) of suspensions 0

Note:  Precautionary suspensions refer to staff who were suspended with full pay, whilst the case was being
investigated.
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3.13. Skills Development

This section highlights the efforts of the Department with regard to skills development. Table
3.13.1 reflect the fraining needs as af the beginning of the period under review, and Table
3.13.2 the actual training provided.

Table 3.13.1:

Training needs identified, 1 April 2020 to 31 March 2021

@, pationa DIO Ski"s
ategorie =Ne q . Programmes | Other forms
Learnerships & other short | of training Total
courses
Legi§lofors, senior Female 5 0 9 0 9
officials and
managers
(Salary Band 13— 1¢) | Male / 0 2 0 2
Professionals Female 42 0 88 0 88
(Salary Band 9-12) | pale 50 0 81 0 81
Technicians and Female 47 0 130 0 130
associate
professionals
(Salary Band 6 - 8) Male 51 0 93 0 93
Clerks Female 50 0 72 0 72
(Salary Band 3-5) | male 45 0 74 0 74
Elementary Female 0 0 0
occupations
(Salary Band 1-2) | Male 1 0 4 0 4
Female 144 0 299 0 299
Sub Total
Male 154 0 254 0 254
Total | 298 | (0] | 553 | 0 | 553
Employees with Female 4 0 10 0 10
disabilities Male 4 0 7 0 7

Note: The above table identifies the fraining needs at the start of the reporting period as per the Department’s
Workplace Skills Plan.
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Table 3.13.2: Training provided, 1 April 2020 to 31 March 2021
o U PIro Qaeqd G e epPo O P ole
O pationa plo Skills
e e =hnd Programmes | Other forms
U ole U .
Learnerships & other short | of training Total
courses

Leg|§lofors, senior Female 5 0 0 0 0
officials and
managers
(Salary Band 13- 14) | Male 6 0 0 0 0
Professiondls Female 39 0 26 0 26
(Salary Band 9-12) | pgale 49 0 15 0 15
Technicians and Female 56 0 47 0 47
associate
professionals
(SOlOry Band 6 - 8) Male 53 0 70 0 70
Clerks Female 52 0 61 0 61
(Salary Band 3-5) | pmqle 41 0 98 0 98
Elementary Female 0 0 0
occupations
(Salary Band 1 -2) Male 1 0 0 0 0

Female 152 0 134 0 134
Sub Total

Male 150 0 183 0 183
Total ) 0 L 0 3
Employees with Female 4 0 ! 0 1
disabilities Male 3 0 0 0 o

Note: The above table identifies the number of fraining courses attended by individuals during the period under

review.
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3.14. Injury On Duty

This section provides basic information on injuries sustained whilst being on official duty.

Table 3.14.1: Injury on duty, 1 April 2020 to 31 March 2021

Nature of injury on duty | Number % of total
Required basic medical attention only 0 0.0
Temporary disablement 1 100,0
Permanent disablement 0 0.0
Fatal 0 0.0

Percentage of total employment
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3.15. Utilisation Of Consultants

Table 3.15.1: Consultant appointments using appropriated funds

TOTAL

NATURE NUMBER OF DURATION:

CONSULTING | PROJECT CONSULTANTS WORK

FIRM TITLE St THAT WORKED DAYS/

edder ON THE HOURS
PROJECT

PROGRAMME
CONTRACT VALUE
IN RAND
TOTAL NUMBER OF
PROJECTS
TOTAL INDIVIDUAL
CONSULTANTS
BBBEE LEVEL

None

Table 3.15.2: Consultant appointments using Donor funds

TOTAL
NATURE NUMBER OF DURATION:
CONSULTING | PROJECT OF THE CONSULTANTS WORK
FIRM TITLE PROJECT THAT WORKED DAYS/
ON THE HOURS

PROJECT

IN RAND
PROJECTS
CONSULTANTS
BBBEE LEVEL

w
=
=
<
o
O
o
oz
o

CONTRACT VALUE
TOTAL NUMBER OF
TOTAL INDIVIDUAL

None
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PART E: Financial Information

Report of the auditor-general to the Western Cape Provincial Parliament on
vote no. 4: Western Cape Department of Community Safety

Report on the audit of the financial statements

Opinion

1. | have audited the financial statements of the Western Cape Department of Community Safety
set out on pages 154 to 230, which comprise the appropriation statement, statement of financial
position as at 31 March 2021, statement of financial performance, statement of changes in net

assets and cash flow statement for the year then ended, as well as notes to the financial statements,
including a summary of significant accounting policies.

2. Inmy opinion, the financial statements present fairly, in all material respects, the financial position
of the Western Cape Department of Community Safety as at 31 March 2021 and its financial
performance and cash flows for the year then ended in accordance with the Modified Cash
Standards (MCS) prescribed by the National Treasury, the requirements of the Public Finance
Management Act 1 of 1999 (PFMA) and the Division of Revenue Act of South Africa 4 of 2020
(Dora).

Basis for opinion

3. | conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the auditor-general’s responsibilities
for the audit of the financial statements section of my report.

4. lamindependent of the department in accordance with the International Ethics Standards Board
for Accountants’ Infernational code of ethics for professional accountants (including International
Independence Standards) (IESBA code) as well as other ethical requirements that are relevant to
my audit in South Africa. | have fulfilled my other ethical responsibilities in accordance with these
requirements and the IESBA code.

5. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Emphasis of matter
6. | draw attention to the matter below. My opinion is not modified in respect of this maftter.

Restatement of corresponding figures

7. As disclosed in note 27 to the financial statements, the corresponding figures for 31 March 2020
were restated as a result of errors in the financial statements of the department atf, and for the year
ended, 31 March 2021.

Other matters
8. | draw attention to the matter below. My opinion is not modified in respect of this matter.

Unaudited supplementary schedules

9. The supplementary information set out on pages 231 to 244 does not form part of the financial
statements and is presented as addifional information. | have not audited these schedules and,
accordingly, | do not express an opinion on them.
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Responsibilities of the accounting officer for the financial statements

10. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the MCS, the requirements of the PFMA and Dora, and for such
infernal confrol as the accounting officer determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

11. In preparing the financial statements, the accounting officer is responsible for assessing the
department’s ability to continue as a going concern, disclosing, as applicable, matters relating
fo going concern and using the going concern basis of accountfing unless the appropriate
governance structure either intends to liquidate the department or to cease operations, or has no
realistic alternative but to do so.

Auditor-general’s responsibilities for the audit of the financial statements

12. My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes my opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with the ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected fo influence the
economic decisions of users taken on the basis of these financial statements.

13. A further description of my responsibilities for the audit of the financial statementsis included in the
annexure to this auditor’s report.

Report on the audit of the annual performance report
Introduction and scope

14. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | have a responsibility to report on the usefulness and reliability of the reported
performance information against predetermined objectives for selected programmes presented
in the annual performance report. | performed procedures to identify material findings but not to
gather evidence to express assurance.

15. My procedures address the usefulness and reliability of the reported performance information,
which must be based on the department’s approved performance planning documents. | have
not evaluated the completeness and appropriateness of the performance indicators included
in the planning documents. My procedures do not examine whether the actions taken by the
department enabled service delivery. My procedures do not extend to any disclosures or assertions
relating to the extent of achievements in the current year or planned performance strategies and
information in respect of future periods that may be included as part of the reported performance
information. Accordingly, my findings do not extend to these matters.

16. | evaluated the usefulness and reliability of the reported performance information in accordance
with the criteria developed from the performance management and reporting framework, as
definedin the general notice, for the following selected programme presentedin the department’s
annual performance report for the year ended 31 March 2021:

Programme Pages in the annual performance report

Programme 3 — provincial policing functions 61 —65
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17. I performed procedures to determine whether the reported performance information was properly
presented and whether performance was consistent with the approved performance planning
documents. | performed further procedures to determine whether the indicators and related
targets were measurable and relevant, and assessed the reliability of the reported performance
information to determine whether it was valid, accurate and complete.

Programme 3 - provincial policing functions

18. I did not identify any material findings on the usefulness and reliability of the reported performance
information for this programme.

Other matters
19. | draw attention to the matters below.

Achievement of planned targets

20. Refer to the annual performance report on pages 61 to 65 for information on the achievement of
planned targets for the year and management’s explanations provided for the underachievement
of targefs.

Adjustment of material misstatements

21. lidentified material misstatements in the annual performance report submitted for audifing. These
material misstatements were reported in the reported performance information of programme
3 — provincial policing functions. As management subsequently corrected the misstatements, |
did noft raise any material findings on the usefulness and reliability of the reported performance
information.

Report on the audit of compliance with legislation
Infroduction and scope

22. In accordance with the PAA and the general notice issued in terms thereof, | have a responsibility
to report material findings on the department’s compliance with specific matters in key legislation.
| performed procedures to identify findings but not to gather evidence to express assurance.

23. | did not identify any material findings on compliance with the specific matters in key legislation
setf out in the general nofice issued in terms of the PAA.

Other information

24. The accounting officer is responsible for the other information. The other information comprises the
information included in the annual report. The other information does not include the financial
statements, the auditor’s report and those selected programmes presented in the annual
performance report that have been specifically reported in this auditor’s report.

25. My opinion on the financial statements and findings on the reported performance information
and compliance with legislation do not cover the other information and | do not express an audit
opinion or any form of assurance conclusion on if.

26. In connection with my audit, my responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements
and the selected programme presented in the annual performance report, or my knowledge
obtained in the audit, or otherwise appears to be materially misstated.
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27. If based on the work | have performed, | conclude that there is a material misstatement in this
other information, | am required to report that fact.

28. I have nothing to report in this regard.

Internal control deficiencies

29. lconsideredinternal controlrelevant to my audit of the financial statements, reported performance
information and compliance with applicable legislation; however, my objective was not to express
any form of assurance onit.

30. | did not identify any significant deficiencies in internal control.

[
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Cape Town
06 December 2021

AUDITOR-GEMERAL
SOUTH AFRICA

. ) .. ,
Auditing to build public confidence
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Annexure - Auditor-general’s responsibility for the audit

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected programmes and on the
department’s compliance with respect to the selected subject matters.

Financial statements

2.

In addition to my responsibility for the audit of the financial statements as described in this auditor’s
report, | also:

e identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error; design and perform audit procedures responsive to those risks; and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the
override of internal control

e obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the department’s internal control

e evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the accounting officer

e conclude on the appropriateness of the accounting officer’s use of the going concern basis
of accounting in the preparation of the financial statements. | also conclude, based on the
audit evidence obtained, whether a material uncertainty exists relating to events or conditions
that may cast significant doubt on the ability of the Western Cape Department of Community
Safety to continue as a going concern. If | conclude that a material uncertainty exists, | am
required to draw attention in my auditor’s report to the related disclosures in the financial
statements about the material uncertainty or, if such disclosures are inadequate, fo modify my
opinion on the financial statements. My conclusions are based on the information available
to me at the date of this auditor’s report. However, future events or conditions may cause a
department to cease operating as a going concern

* evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and determine whether the financial statements represent the underlying
fransactions and events in a manner that achieves fair presentation.

Communication with those charged with governance

3.

| communicate with the accounting officer regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requirementsregarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence and, where applicable,
actions taken to eliminate threats or safeguards applied.

Western Cape Government — Department of Community Safety | Annual Report 2020/21 @



AR LA S6T'SLL (a1nyipuadxa |pjo}) doupwioyad [pPIdUDUY JO JUSWSID)S Jad sjunowp [PNJOY
ove'LLY 8Sy'v8L (@nuaaai |pjo}) adcupuopad [PIDUDUY JO JuBWa}D)s Jad spuNoOWD [PNJOY
9 0 sidieoal [pluswindaq
aav
144X 44 TeE'LLY %986 €LLL S6T'SLL 8SY'v8L 0 0 85Y'v8.L 1viol
SPSSLL YA AN %966 06y 8C8'GLL 8lE9LL Gee 0 €80°91L1L JUSWISBDUDW iy AjINDSS i
088Z81 £0S°€81 %186 6,06 C69'LLy L£L'98y (050°8) 0 LZ8'véy suoldUNg BUIDlOd [DIDUIAOI] *E
£60'69 850'C/ %186 zor' L 444V veTes (€1s1) 0 LELYL 1YBISISaAQ UPIIAID T
cor'L6 r¥€'86 %866 z6l €56£01 Gy 1’801 8C€'6 0 L1886 UOHDUSIUIUPY |
awwnbiboid
000.y 000, % 0004 0004 0004 000, 0004 0004
uoypudoiddp
ainypuadxy | uoypudoiddy | [puy Jo % sb ainjpuadx3y | uoypbudoiddy spung uoypbudoiddy
[pnjoy |oul4 ainjipuadxy SDUDUDA | [PN}OY |oul4 juswanp | jo Buyys | pajsnipy
0z/610C Lz/0z0e

awuwpibold J1ad uoypudoiddy

LZOZ YDIDW LE POPUS IDSA 3y} Jo)

INIW3ILVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



G8e'e G8e’e %0001 0 vél'l vél'l (e3) (28 ¥80°C sol|ddns pup
oUW BUIYLolD (AIOJUSAU|
¥0S°¢ ¥0G'¢ %0001 0 L€9°C £€9°C 0 838¢ 6ve'e SOOIAISS |94
o¢ (05 %0001 0 LC 4 0 (9) yé luswiuiopieiug
, , o ) , , , , S©DIAISS PO2INOSINO
800°/L1 800/ %L L6 608 68l've 866¥¢€ (oz1) y0C'cl ¥96'CC / Hoddns pup AousBy
14 S¢L %0001 0 Gev'l YA 0 v0/ LcL SI0JORIUOD
14 4 %0001 0 6 6 0 6 0 eIV EN[elolcy
o/ (006'1) (67) , SODIAISS AIOSIAPD
4% (4% %0°001 0 e 444 006°1 6L lece'e PUD $$8UISNG :S{UDJNSUOD
689°1 89°C %129 LG/ 0ge’' L 186°L 0 5144 (AXA $9OIAISS JoiNdWoD
60T 260'C %V L6 4 L¥Q'C €60°C 0 (sol) Loc'e UOHOIIUNWIWOD
00C'c 00C'c %0001 0 V66 V66 (oo1) (c2) yARN SOIIAILOD
|[pruswipndaq :Buusip)
LOY LO¥ %0001 0 9G/ 96/ (82) 66 G89 sosAo|dWT :seuosINg
44 434 %L'€6 cél 7¥8'C 9e0’'c 0 (6¢) G/L0'¢ [OUIBIX] $ISOD PNy
(015%7 0e9 %0001 0 Gl9 Gl9 0 951 65y S19SSD IOUIW
v//'S 9819 %V'96 gle v69'S £06'S (£€5) 4 (A9 BuisiieApy
arl Syl %0001 0 149] 149 0 (L) G9 SO3} SARISIUIWPY
€28'C8 8Ce¥8 %6°L6 10T GL6'V6 66’96 (88£T) 800°¢!L TLL'98 S©DIAISS PUD SPOODH
€99°61 7¥0°'0C %C 66 g9l 10261 99861 61 (59) cl6'61 SUOLNQUIUOD |OIS0S
6ze'eel 8y/'/€1 %166 LE1'1 ¥S/'0€1 168'LEL (61) (£e€) yT'Tel soBom pup sBUP|OS
266'CS | ATV %166 zog’ L SSY'0S 1 [5/'1S1 0 (cov) 651251 soaAo|dwe jo uolpsuaduoD
§18'S€T ozlL'eve %L°86 LYK 0eY'sve 13741 ¢ (88£°2) 909°ClL LE6°8ET sjuswAnd juaund
UOHDDYISSD]D DIWOUO0D]
000.4 000 % 000.4 000.4 000, 000.4 000.4 000.4
uoppudoiddp
ainypuadxy | uoypudoiddy | |puy jo % sb ainypuadx3y | uoypudoiddy spung uoppudoiddy
[pnjoy |oul4 ainyipuadx3 92UDUDA | [PNJOY |ouly4 juswalp | Jo Buiys | passnipy
0z/610T Lz/020T

UolPIYISSD|D d1Wou0Id Jad uoypbudoiddy

LZOZ Y2IDW LE POPUS IDIA ayy o)
INIW3LVLS NOILVI¥dO¥ddY

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



65691
9¢9
G8S°/LL
892'6
80lzy

[4%4
ovS'cy

eoL9orlL

0

eoL9rL
eoL9vL
950'91C

0

£9¢
ore'l
or9'l
geo'e
V1562
v08
986

06C'C
or8’L

656'91
9¢9
G8s /LIl
1£8°6
80L'zy

434
ors'ey

coLovlt

0

coLovl
€971
651°91T

0

£9¢€
ove'l
or9'L
Geo'e
v/5'6C
v08
986

06C'C
9r8’l

%866
%0'001
%666
%9°8¢
%0001

%0001
%0001

%0001

%0'001
%0001
%0°001
%5986

0

%0°001
%0001
%0°001
%0001
%0001
%0001
%0001

%0°001
%0001

o€

0€
€6L°L

€782

O O O O O O o o

o

08l°LL
066'S
VAN Y4
006'v
LLE°1S

651
9€s’LS

818'8ey

g

£78'8ey
£78'8¢ey
6TY'8Ls

0

L0l
0£0°1
8¢0'l
00’1
y8l'ee
129
0ee

51T
€051

ole'zL
066'S

00T'eT
£69°Cl
LLE'1S

651
9€9’LS

8188y

S

£78'8¢ey
£78'8¢ey
T5T'92s

0

Lol
0£0°1
8¢0'L
00’1
r8l'ee
129
0ce

L51°C
€051

—

00€)

o

00g)
L76'S)
0088

—_—

008’8

€95°C

O O O O O O o o

o

(St
190014

88¢
{ZANAY
00€

(zs2)
8y

L
L
(zg8°'L1)

(z1)
or4
(£)
(991)
(9¢)
91Tl
(sv)
(00¢)

891
(690'1)

LZOZ Y2IOW LE POPUS ID3A 3y 10y

INJW3ILVIS NOILVIIdOY¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

TAWA
/89S

cleee
7180
LLT'TY

Ly
889°Cy

818'8ey

v
zTe’sey
ae8'8ey
9€5'5€S

4

9/
££0'1
v6l'l
74N
896'LE
G/9
0e9

6861
CL8'T

spjoyasnoy o} siajsuniy Jaylo
sjeuaq |pID0S

SPIOYSSNOH

suolnsul (yoid-uoN

SJUNOD2D
pup sa1ousbo [PUBsWPLdag

spuny ALINDSS |DID0S

SJUNOD2D
puUD $a10UBBD [PlUBWLIDdSJ

spuny
pup sa1ouaBD [odiDiuNK

SJUNODDD JuUPQg [PAIDIUNW
saodioiun
salIodIDIUNW PUD $&DUIAOIY
SaIpISqNs puD SIdSuUDbI)

Buuiy pup |pusy

SOIYI|IOD) PUD SONUBA
sjuswAnd BulpiadQ
uswdoAsp pup Buluiol]
22USISISgNS PUD [SADIL
sjuswApd Apadoud

sospa| BulypiadQ

so|iddns 22140 pun Buuud
‘AIBUOIDIS :B|gPWINSUOD

solddns a|gowiNsuoD
solddns JayiQ :AlojusAUl

Western Cape Government — Department of Community Safety | Annual Report 2020/21



A% 414 Tee LY %986 e9LLL S6T'SLL 8SY'v8L 0 0 8SY'v8L IjoL
8 v8 %0001 0 sel sel 0 sel 0 S}asSD |PIDUDUY 10§ SjUSWADY
08e'y 08ey %S 66 1z 9/6'€ 166 0 (v/€°2) 1£E°9 juswdinba
pup Alsulyopw JByiO
6858 6858 %0001 0 Gze's Gze's GeT 0Ly’ 0z9'c juswdinbs podsupi|
696'C1 696'C1 %866 1z 10g"6 zTe'6 SeT (v04) 1666 juswdinbs puo AlulyooW
696°CL 696CL %866 ¥4 Log6 TTe'S S€T (v06) L66°6 s}assp |p}IdDD Joj sjuswAng

LZOZ Y2IDW LE POPUS IDIA ayy o)

INJIW3LVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



8GS 8G9 %0001 0 L09 L09 0 4 Y44 $921AISS JBiNdwoD
Ly Ly %0001 0 14014 1484 0 6 Gé6€ UOHOIIUNWIWOD
LS LS %0001 0 145 e 0 (8¥) z8 SSIIAIIOD
[pjuswippdaq :Bulsip)
961 961 %0001 0 vee vee 0 Ge 68¢ soaA0|dw] soupsIng
cor'e Toy'e %L'€6 [4]! v¥8'C 9€0'c 0 (6€) VAORS [PUISIXT S{SOD JIpNY
66 66 %0001 0 L0€ L0€ 0 Loc 901 S}OSSD JIOUIW
G/8 /8C'| %0001 0 6v0'c 6v0'c 0 6€ oLo'e BuisiioApy
0l 0¢ %0001 0 8l 8l 0 0 8l $©3} SAIRISIUILPY
0/LL'6 z8l’ol %9 L6 c6l ve6'L 9z1'8 0 (05¢) 9/0'6 SODIAIBS PUD SPOOH
061°'S z8e’s %0001 0 092'S 09¢'S €9 (6) 90C'S SUOINQUIUOD |BIDOS
98¥'8¢ ¥26'8¢ %0001 0 069°9¢ 069°9¢ 9V 0l Ggle'oe sobOM PUD SBUD|OS
9.9y 90T vy %0°001 0 0Sé'ly 0Sé'Ly 8¢S L ey’ Ly sooAojdw jo uoyosuaduoD
AN 88¢'VS %9°66 csl 788’6y 9£0°0S 8cs (6v6) Lé6¥'0S sjuswAnd jusund
UoIPIYISSD|D dlWouod]
[41] VA vre'86 %866 col €56°£01 spL'sol - TAN) 0 L18'86 sswwpiboid-qgns 10} |pjoL
GelL'L9 8899 %0001 0 VALAIA YAZA4i 806'8 805 L€8'CY $92IAISS ©}0I0dI0D ¥
299'vC 116'VT %166 6l £01°1T 66212 Gee (2924) 9CL'1T JUSWSBLUDW [PIoUDUL ¢
VAR 4 8Ly %0001 0 8€/L'9 8€/L'9 G8 yad 9299 dOH 8y} J0 820 ¢
86¥'/ 86"/ %0001 0 1982 1982 0 L2 vE9'L O3W 33U} JO 32O 'L
swwpiboid-qnsg
000.d 000.3 % 000.d 000.d 000 000.4 000 000.4
uoypudoiddp
ainypuadxy | uoypbudoiddy | |puy jo % so ainypuadxy | uoypudoiddy spung uoppudoiddy
[pnjOYy [puly ainppuadxy 9DOUDLDA | |PNJOY [puly juswanp | jo Buigiys | paysnipy
0z/6102 Lz/0zoe

NOILVULSINIWAY ‘1 IWWVIDOUd

LZ0Z Y2IOW LE PSPUS ID3A By 10}

INIW3ALVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



€e
€€
801Cy

80l'¢y

(R4 NA4

V4
€09
oY
864G
40>

LEY
8€¢C

656
14

€€
€€
801lcy

80Lcy

LrL'ey

G/
€09
v
865
403

LEY
8€€

656
14

%0°001
%0001
%0°001

%0°001
%0°001

%0001
%0001
%0001
%0°001
%0001

%0001

%0001
%0°001

%0001

%0°001
%0001

%0001

%0001
%0001

%0°001

o O O o o

o O O O OO O OO O O o o oo

L0L'y
LoLy
LLE°1S

LLE°1S

8£0'9S

6C
8L/

8l
144

Lz

vé
(PSL7L)

(c97)

G/E
61

6
404

Loy 0
LoL'y 0
L/E°1S 008’8
LLE°1S 008’8
8£0'9S 008'8
6C 0
]V 0
9 0
z8l1 0
Sz 0
Lz 0
vé 0
(PSL7L) 0
(€97) 0
G/E 0
61 0
6 0
4014 0
6 0
6 0

uoypwWIoU| [PIDUDUY 13 [¥Vd

(1)

00¢
00¢
66C

(¥)

LZOZ Y2IDW L€ PSPUS IDIA ay4 10}
INIW3LVLS NOILYI¥dO¥ddV

c0L'y
0Ly
LLT'TY

LLT'TY

6L6'9%

€e
yads)

[Z4]
€e¢

yaq}

|74}

96¢
81l

sjyouaq |pID0S
SPIOYaSNOH
salouabp |piuswppdag

SIUNOD2D
puD sa10UsbD [PlUBsWLIDdSg

saIpisqns pup sIajsupi]

SOIIOD} PUD SONUSBA
sjuswAnd BuoiedO
juswidojaasp pup Buluioi]
22UBYSISNS PUD |9ADI]
sospa| BulypledO

sol|lddns aoy40 puo Buiuud
‘AIBUOIIDLS :8|gPWINSUOD

so|ddns s|gpowiNsuo)
solddns 1oyl :Alojuaaul

solddns pun
[ouBOW BUIYLo|D :AIOJUSAU|

SOOIAISS |99|4
Juswiuippaug

SODIAIBS PBDINOSINO
/ Joddns pup Aousby

SIO}ODIUOD
s92IAI8S DD

SODIAIBS AIOSIAPD
PUD SSaUISNg :SJUDYNSUOD

Western Cape Government — Department of Community Safety | Annual Report 2020/21



Tov'L6 vPe'86 %866 z6l €56'£0L SP1'80L 8Z¢'6 0 L18'86 Ipjo)
8¢ 8¢ %0001 0 9 9 0 9 0 S}SSD |DIDUDUY IO} SUBWAD(
679 679 %0001 0 £05 £05 0 91 187 D AU e
8zl'l M %0001 0 raadl raadl 0 885 S8 juswidinbs podsuoi]
1L1°] L11°] %0001 0 Syl S¥6'L 0 09 Lve’L fuswdinbs puo Alsulyoow
LLL'L LLL'L %0°001 0 SPée'L SPé'L 0 v09 LpeL sjassp |pHdDD 10§ sjuBWADY

LZOZ YDIDW LE POPUS IDA By} 10}

INIW3ILVIS NOILVIIdOY¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



86¥'L 86v'L %0°001 0 1982 1982 0 LTT ve9'L Ipjol
oL oL 0 0 0 0 0 0 0 S}9SSD [PIDUDUY 10} SJUBWADY]
269 269 %0001 0 689 689 0 cle 9Ly juswdinbe pup Aleulyoow
c69 c69 %0°001 0 689 689 0 €l Ly $}9ssp |pjidDO 10§ sjuswAng
6C 6C 0 0 0 0 0 0 0 SPIOYSSNOH
6T 6T 0 0 0 0 0 0 0 salpisqns pup s19jsupil
Gl GlL %0001 0 09 09 0 4 €59 SOOIAISS PUD SPO0H
2sQa'9 zso'9 %0°001 0 0459 0459 0 (ge) G099 soaAo|dwis Jo uoypsuaduwod
L9L°9 L9L°9 %0°001 0 TLLL TLLL 0 vL 851, sjuswAod jusund
000.d 000.d % 000.d 000.3 000.d 000.d 000.d 000.d UOHDIYISSP|D Jlwouod]
uoypudoiddp

ainypuadx]y uoypudoiddy | |puy Jo % sb ainypuadxy | uoypbudoiddy spung jo | uoypbudoiddy
[pnjOYy |puly ainppuadxy 9DUDLDA | [PNOY |puly juswanp | Buypys pajsnipy

0z/6102 Lz/0zoe

OIW IHL1 40 101440 1L

LZOZ Y2IDW LE POPUS IDIA Yy o)

INIW3LVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



LLL'Y 18L'y %0001 0 8€L'9 8€L'9 58 LT 9299 Ijol
0 0 %0001 0 A [44 0 (8¢) oLl fuswidinbs pup Aleulyobw
0 0 %0001 0 (4 (4 0 (8¢) oLL s}assp [pjidDpD Joj sjuswAbg
0 0 %0001 0 €69y €69y 0 0 €697 SPIOYSSNOH
0 0 %0°001 0 €69V €69V 0 0 €69V $3IpIsqns pup sisjsupij
1414 14514 %0001 0 611 611 0 (0[5 68 S©DIAISS PUD SPOOD
£98°¢ £26'¢ %0001 0 738’1 7381 G8 Ge veL | seoAo|dwse jo uojljpsuadulod
JARN 1Ly %0°001 0 €L6°L €L6°L 58 59 €C8’l sjuswApd jusaund
000, 000, % 000.4 000.4 000.4 000.4 000.4 000.d UOHOOYISSD|D Jlwouod]
uoypudoiddo

ainjipuadxy uoypudoiddy | |pul Jo % sb ainjipuadxy | uoypbudoiddy spunyg uoypudoiddy
|pNOY |puly ainypuadx3y 92UDUDA | [PNJOY |puly juswal | jo buys | passnipy

0z/610C Lz/0z0e

QOH 3H1 40 3121440 T'L

LZOZ Y2IOW LE POPUS I03A 3y} 10}
INIWALVIS NOILVINdO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



T99've LL6'VT %1766 6l L0L'lT 66C°LT GeE (z92) 9TL'le Iojol
8¢ 8¢ %0001 0 K44 $44 0 K24 0 $}9sSD |PIdUPUY 10} sjUSWADY
Ge9 Ge9 %0001 0 oré oré 0 LEY €0S fuswidinbs pup Aleulyoow
SC9 §C9 %0001 0 ové ové 0 LEY €0S s}assp [pjidpD 10§ sjuswAbd
4 14 %0001 0 S S 0 0 S SPIOYasnoH
[4 4 %0°001 0 S S 0 0 S $3IpIsqns pup sisjsupij
6879 68’9 %8'€6 6l 206'C v60'¢c 0 (9vz’1) ore'y S©DIAISS PUD SPOOD
815'LL €e8’/1 %0001 0 I4rAVA v1T'LL gee L 8891 sodAo|dwe jo uolpsuaduo)d
L00'vT ceeve %1°66 4.1} 9LL'0C 80€'0C G€E (svz'L) gle'le sjuswApd juaund
000.4 000.¥ % 000, 000.3 000, 000, 000.3 000.¥ UOHDDYISSD]D dlwouod]
uoypudoiddp

ainjipuadxy uoypudoiddy | |pul jo % s ainjipuadxy | uoybudoiddy spung uoypudoiddy
|pnjOY |puly ainjipuadxy | @OUDUDA | |PNJOY |puly juswalA | jo Buiiys | passnipy

0z/610C Lz/0z0T

INIFWIOVNVW TVIONVNH €°L

LZOZ Y2IDW L€ PSPUS IDIA ay4 10}

INIW3ILVIS NOILVIIdOY¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



sTL'LY 889°L9 %0°001 0 YAZA A LyT'eL 806'8 805 L€8'C9 Ivjol

09v (004 %0°001 0 vve vve 0 (8) [4°14 juswdinba puo AsdulyooW

09v 09v %0001 0 1444 1444 0 (8) (474 sjosso [pyidpD Joj sjuswAngd

4 z %0001 0 € € 0 (1) 14 sployasnoH

80LCy 801y %0'001 0 £/€°1S £/€°1S 008’8 00¢ 11Ty S{UNOO2D
pUD sa1ouUsbD |pjuUswWPDdag

oLL'ey oLL'zy %0001 0 08¢°LS 08¢°LS 0088 662 : 1444 salpisqns pup sI3jsubi]

clee veL'e %0001 0 LLEY LLEY 0 L1¢C 60y SODIAIBS PUD SPO0H

eve9l 76£'91 %0'001 0 41592 41592 801 0 v0C'91 soaAo|dws jo uoypsuaduwoD

G55'81 8LL6L %0°001 0 €29°'0C €29°'0C 801 L1T 86C°0C sjuswAod jusund

000.d 000.¥ % 000.d 000.d 000.d 000.3 000.d 000.d UOHPIYISSP|D Jlwouod]

uoypudoiddp
ainjpuadx3 uoppudoiddy | [puy Jo % sp ainypuadx3y | uoypudoiddy spung uoppudoiddy
[pnjOYy [ouly ainjipuadx3 | 9D2UDLDA | [PNJOY [ouly juswanp | jo Buypys | pasnipy
0z/6102 LZ/0z0T

SIDIAYIS ALVIONOD ¥'L

LZOZ U2IOW LE POPUS ID3A 3y} 1oy

INJIW3LVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



sy SPS L %0°L 1 LG/ €6 1445 0 or 08 sooIAIeS JondwoD
/85 /85 %1°c6 zs 102 €5/ 0 (66) zs8 UOHODIUNUWWOD
89¢'1 89¢'L %0001 0 1454 1494 0 88 9¥¢ SOIHIAILOD
_OEOEtOQOD dc:@tuo
/8 /8 %0°001 0 612 612 0 z9 /51 sooAo|dw] seupsing
792 292 %0001 0 99 99 0 (S1) 18 $}oSSO JoUIW
990C 990C %0001 0 £65°1 1651 0 85 6€5°1 BuisipeApy
GS GS %0001 0 €T €T 0 (S) 8z S99} SAIDYSIUILPY
S/¥'Tl 895°¢l %0°€6 €08 20901 SorLl 0 95 67 L1 SODIAISS PUD SPO0D
829'S 6¥L'S %Y 66 €e 0Zs's €S5S (vv) (€8) 089'S SUOINQI4UOD |OID0S
829'6¢ S/E' 1Y %986 995 £26'8€ C6¥'6¢ (8¥) (9¢) cLoor soboMm PUD sBUDIDS
9GT'SY vel'Ly %86 668 YAsdad 90'SH (82S) (611) €69'Sy sooA0|dw Jo uolpsuaduwoD
LEL'LS 26909 %S°L6 zov'L 6v0'SS LSY'9S (8zs) (€9) Tvo'LS sjuawAod jusund
UOHPIIISSDID JIWoUu0d]
L60°69 850'TL %186 Tov'L 44 QW veT'eL (e1s'L) |o LEL'YL sawwniBoid-qgns 10§ |pjo)
9100 255°0 %666 7l STEYT 6E€YT (86) 8l¢ 900'52 suoyp|ay 821|0d AHUNWIWOD °§
1/2'TT ol¥'ze % 66 0S1 29T'Se zly'se 0 143 1£0'ST uoouloid Afeyps 'y
vr/'el €91 %0001 0 8reTl 8reTl (€1S) (961) £50°¢1 UOHPNIOAZ PUD BULOHUOW ¢
79€'6 67501 %6°L8 680°1 086, 610'6 (S1) (96¢) 0Ey'6 yoIoesey pup Adjjod ‘g
20’ v8.'C %626 34! £56°1 901C 0 (£9) €L1'T foddng swuwinibold |
awuwpiboid-qng
0002 000 % 0004 000.4 0002 000.3 000.4 0004
uoppudoiddp
ainypuadx3y | uoypudoiddy | |puy jo % sp ainypuadxy | uoypudoiddy spung uoppudoiddy
|pNpOY |puly4 ainypuadxy SOUDUDA | [DNOY |puly4 juswsallA | Jo Buyiys | paisnipy
0z/6102 Lz/0z0z

LHOISYIAO NVITIAID : T IWWVIOOUd

LZOZ Y2IDW LE POPUS IDIA Yy o)
INIW3LVLS NOILYI¥dO¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



[4374
434

v0L'S

v0.'S
v0L'S
906’8

61
9y
96
GST'l
L0€
403

44!

LS/
Ll
141084

14T
Gl

4974
434

v0L'S

v0L'S
v0L'S
906’8

6l
9cy
96
GST'l
L0€
403

44

YAV
Ll
141084

1414
Gl

%0'001
%0°001
%0°001

%0°001
%0°001
%0°001
%0°001
%0001

0

%0°001
%0'001
%0°001
%0'001
%0°001
%0'001

%0°001
%0001
%0°001

%0°001
%0°001
%0°001

%0'001
%0°001

o

o O O O O

o O O O O O o

o

625’
651
651

00S°0l
S

G0S'0l
G0S'0l
Log's1

60¢
ole
YVAS

LLE

196y

vil
Ge

Y4B
651
651

00S°0l
S

G0S 0l
G0s'0l
Log'sL

0c
181l

0SS
Lee
[4)

60C
oLE
L/€

VYA

196y

vil
G¢

(689)

o O O O

(s86)

O O O O O O O

o O

0
(¢se)
(zs2)

(€2)
0C
(6€)
(sol)

9cCl1

161
(s)
0

(66)
(88)

LZOZ U2IOW LE PSPUS ID3A By 10

INJIW3ILVIS NOILVIIdOY¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

vicy
Ly
Ly

0050l
14

7050l
70S°0l
TES'9L

¢l
0c
91
L/
0€s
0/¢
00¢

€8
9l€
YA

981

196'%

€le
€cl

suoILNLIISUl 1JoId-UON
spuny AlIND8S [0ID0S

S{UNOD2D
pup sa1ouUsbD IPlUBWLIDdSJ

spuny pup sspusBo [PdIDIUNW
SIUNOD2D YUDQ [PdIDIUNW
salodiDIUNW
salOdIDIUNW PUD SODUIAOI]
S3IPISNS PUD SI9)JSUDIL

Buuy pup [pjusy

SOIIOD} PUD SONUDA
sjuswApd BupiadO
JuswdolaAsp pup Buluipi]
22UBISISgNS PUD [9ADIL
saspa| BupiadQ

sol|lddns @o140 puo
Buiuud ‘Aleuolibis :B|gPWNSU0D

solddns s|gpowinNsuo)
sallddns 1oyl :Alojuaaul

solddns
PUD |DLBIOW BUIyiolD :AIOJUBAU|

SOOIAISS |98]4
Juswuippeug

SODIAISS PO2INOSINO
/ loddns puo Aousby

$I012DJIUOD

$ODIAISS AIOSIAPD
pUD ssaUIsNg :SIUDJNSUOD

Western Cape Government — Department of Community Safety | Annual Report 2020/21



L60°69 850'ZL %186 zov'L zee’lL vee'eL (c1s'L) |o LEL'VL Ipjoy
6T 6T %0001 0 L (44 0 L 0 S}aSSD [DIDUDUY 10§ SJUSWADY
9511 9611 %0001 0 £9¢ £9¢ 0 (z01) 1044 fuswdinba
pu \C@CEUOE 1BYylo
STl S/T'1 %0001 0 £e0’l £e0’l 0 1443 689 juswdinbe podsuoi]
LE¥'T LEv'T %0001 0 00¥'L 00¥'L 0 L£T €91l fuswdinbe puo Alsulyoow
Lev'e Lev'e %0001 0 oo¥'L 00¥'L 0 LET e9L'L s}assp [ppdDI 10§ spusWAD
64T 64T %0'001 0 44 vz (0og) (St 969 SploYasNoY O} SsI9§sul} JoYLO
Le le %0001 0 198 198 0 ozl VA s{youaq [0100S
04T 04L'C %0001 0 8011 801"l (00g) S €Oyl SPIOYSSNOH

LZOZ Y2IDW L€ PSPUS IDIA dy4 10}

INJW3ILVIS NOILVIIdOY¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



ToL'E v8L'e %6'T 134! L56°L 901 0 (29) €L1T Iojo1
8Ll 81l 0 0 0 0 0 (8) 8 fuswdinbs pup Aloulyoow
8Ll 8Ll 0 0 0 0 0 (8) 8 s}assp [pHdDO Joj suswAng
6 6 0 0 0 0 0 0 0 SPIoYSsNoOH
6 6 0 0 0 0 0 0 0 salpisqns pup si1djsubi]
€0S €09 %0001 0 9¢ 9¢ 0 (65) Gé $ODIAIBS PUD SPOOH
TL0'e vSl'e %8'C6 évl lcé'l 0£0C 0 0 0£0C soaA0|dwid Jo uolpsuaduwoD
§15°¢ L59'¢ %6°C6 (148 L56°L 90L°C 0 (65) 91T sjuswAnd jusund
000.3 000.34 % 000.d 000.d 000.d 000.4 000y 000.Y UOHDDYISSD]D dlwouody
uoypbudoiddp

ainypuadx3y | uoypudoiddy | |puly jo % sp ainypuadxy uoypbudoiddy spung uoypbudoiddy
PN}y |puly ainppuadxy 9DUDLDA | |PNJOY puly juswanp | jo Buyiys | passnipy

oz/610T Lz/020C

L¥O0ddNS IWWVIOO0Ud LT

LZOZ U2IOW LE POPUS ID3A 3y} 1oy

INJIW3LVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



r9€°6 6¥S°0L %6°L8 680°L 0€6°L 610°6 (s1) (96€) 0y’ Ipjoy
0 0 %0001 0 69 69 0 69 0 S}asSD |PIDUDUY 10§ SjUSWADY
L1 | %0001 0 L1 VA 0 (76) S92 juswdinbs puo AluIyoLW
LLL LLL %0001 0 LLL LLL 0 (v6) S9C s}assp |p}dDD Joj sjuswAng
€ € %0001 0 S S 0 0 S SPIOYSSNOH
€ € %0001 0 S S 0 0 S SsaIpIsqns pup sIsjsupi)
sl Ge9'C %9 LS €08 680'1 268’1 0 (sve) L€2T SODIAISS PUD SPOOD
9L veLL %8'S6 982 9659 7889 (S1) (92) €T6'9 soeA0|dwa Jo uolpsuadwoD
v8L'6 69¢°01L %9°L8 680°L $89°L viL'8 (s1) (12¢) 0916 sjuswAnd juaund
000.4 000.4 % 000.4 000.4 000.4 000.4 000 000 UOHDDYISSD|D dJWoU0I]
uoypudoiddp

ainypuadxy | uoypudoiddy | |puy jo % so ainypuadx3 | uoypudoiddy spung uoppudoiddy
|pN}OY |ouly ainypuadxy 9JUDUDA | [PNJOY |ouly juswsalp | jo Buiiys | paisnipy

0z/6102 Lz/0zoz

HOY¥VISIY ANV ADI1Od T°C

LZOZ Y2IDW LE POPUS IDIA Yy o)
INIW3LVLS NOILYI¥dO¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



14747" €9L'pL %0001 0 8ve'ClL 8heCL (c19) (961) LSO’EL |bjol
0 0 %0001 0 € € 0 € 0 $}9ssD |PIdUDUY 10} SjUSWADd
LS LS %0001 0 0ee 0ee 0 (09) 06€ fuswidinbs pup AleulyopwW
LLS LLS %0001 0 oge oge 0 (09) 06€ s}9ssp [pjidDD Joj sjudawAng
LS VA %0001 0 veL vTL 0 L €0/ SPIoYasnoH
LS LS %0001 0 veL 1444 0 4 €04 salpisqns pup sidjsupbi]
8/0'l 8/0°1 %0001 0 969 969 0 (S6) 16/ $©DIAISS PUD SPOOD
ze0Tl 1So'el %0001 0 §65°01 G65°01 (€19) (S9) eLULL sodAojdwa jJo uolpsuaduo)D
oLL'eL sTL'YL %0001 0 L6z'LlL L6Z'LL (e19) (091) v96°LL suswAod jusund
000 000.4 % 000y 000.4 000.¥ 000.d 000.4 000.4 UOHOOYISSD|D Jlouod3
uoypudoiddo

ainypuadxy | uoypudoiddy | |pul jo % sp ainypuadx3y | uoypudoiddy spunyg uoypudoiddy
PNy |puly4 ainypuadx3y 92UDUDA | [PNJOY |puly juswalA | Jo Buys | passnipy

0z/610C Lz/0z0T

NOILVNTVAI ANV ONRIOLINOW €T

LZOZ Y2IOW LE PSPUS ID3A By 10

INIW3ILVIS NOILVIIdOY¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



LLz'ee olv'ce %66 oSl [ATATA cLy'se 0 (874 1£0'SC IPjol
62 6C 0 0 0 0 0 0 0 $}9ssp |pIouDUY Joj sjuswAnd
€6 €Ccé %0°001 0 86 85y 0 (0134 8¢¢C juswdinbs puo Alsulyoow
€C6 €C6 %0°001 0 8S¥ 8svy 0 o€e 8z¢ s}ossp |pjidDd Joj sjuswAngd
¢l ¢l %0001 0 €9 €9 0 14 L9 SPIOYSSNOH
SJUNOD2D
ey ey %0001 0 6S1 651 0 (zse) Ly pUD sa1ouUsbL [pjUsSWHDdSQ
14 14 %0°001 0 S S 0 L 4 salpdIDiuNW PUD SSDUIAOI(
1474 1474 %0001 0 LTC LT 0 (6v2) Ly salpisqns pup sidjsubij
089/ 089/ %0001 0 046’/ 0L6'/ 0 88¢ 85, $OOIAISS PUD SPO0H
Lelel oeeel %166 oSl £09°91 157291 0 (8z) G8/'91 soaAojdwe jo uolpsuadwod
1£8°0C oLo‘te %66 oSl LLS'VT LTL've 0 09¢ L9¢'vT sjuswAod jusund
000.3 000.d % 000.3 000.d 0003 000.d 000.d 000.d UOHDIYISSP|D Jlwouod]
uoypudoiddp
ainypuadxy uoypbudoiddy | |pul Jo % sp ainypuadx3 | uoypudoiddy spung uoypudoiddy
[onjoy |puly ainppuadxy 9DUDLDA | [DNOY |puly juswanp | jo Buiys | paisnipy
0z/6102 Lz/0zoe

NOILOWO¥d AL3dVS ¥'C

LZOZ Y2IDW L€ PSPUS IDIA ay4 10}

INJW3ILVIS NOILVIIdOY¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



910°0C Tss’oc %6°66 14! sTe've 3254 74 (s86) 8LE 900°'SC Ivjol
9€9 9€9 %0001 0 V4% V4% 0 691 TLT juswidinbs puo Assuiyoow
9€9 9€9 %0001 0 (8744 8474 0 691 cLT s}assp |p}idDD Joj sjuswAing
689'C 689'C %0°001 0 9le 9Le (0og) (8L) V€9 SPIOYasnoH
0 0 %0001 0 62S'E 625°¢ (689) 0 viTy suolNjysul jyoid-UoN
00£'S 00£'S %0001 0 0050l 0050l 0 0 0050l saljodIDIUNW PUD S9OUIAOI]
68¢'8 68¢°8 %0001 0 SevL ShevL (s86) (1) 8he'slL salpisqns pup sidjsupbi]
TL9°1 T¢L9'| %0001 0 L18 L18 0 /91 vv9 S©DIAISS PUD SPOODH
61€'6 GS8'6 %366 vl 8¢/L'8 rL's 0 0 4 A°] soaAojdwa jo uolpsuadwod
L6460l LTSl %6°66 14! 6€5°6 €55°6 0 L91 98¢€°6 sjuswApd juaund
000.4 000.4 % 000.Y 000.4 000.4 000.4 000.4 0004 UOHDDYISSD]D dlouody
uoypbudoiddp

ainjipuadxy uoppudoiddy | |puly Jo % sb ainypuadx3y | uoypudoiddy spunyg uoypudoiddy
|pnjoY |puly ainjipuadx3y 92UDUDA | [PNOY |pul4 juswalp | jo Buliys | paisnipy

0z/610C Lz/0z0T

SNOILV13Y¥ 3D110d ALINNWWOD §°C

LZOZ U2IOW LE POPUS ID3A 3y} 1oy
INIWALVIS NOILYINdO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



8/6CIL 8/6'Cl %E L6 608 612’62 820°0¢ (0£1) y0oT'cl v66°LL SSOIAIBS PBDINOSINO
/ hoddns puo Aousby
0 0 %0001 0 el el 0 0 €l $I0}ORIUCD
0 0 0 0 0 0 (006°1) 0 006'L s90IAI9s AIOSIADD
PUD SSaUISNg :SIUDYNSUOD
vl vl %0001 0 Gl Gl 0 Gl 0 so2|Ales JojndwoD
59 59 %0001 0 Ly Ly 0 (¢) 95 UOLPIIUNWWOD
0 0 0 0 0 0 (oot) () ol SOIAILOD
[ojuswipndaq :Bunsip)d
0 0 %0001 0 0l 0l (8z) 0 8¢ sooAo|dw] soupsing
99 99 %0001 0 0¢ (014 0 (€) 4 S}Oss JOUIW
680'C 680'C %0'18 €l 806 lzlL't (£€3) 0 859'1 BuisiioApyY
S S 0 0 0 0 0 (2) 14 SO} SARISIUIUPY
L06°LL L0621 %896 (4408 gsl'le LL1°CE (88£C) y0C'ClL 192°CC $8DIAIBS PUD SPOOD
G983 G98 %856 yAS r8 6/8 0 0 6/8 SUOHNQUIUOD |OIS0S
1869 l€q’, %V L6 9/LL LL¥'9 L¥9'9 0 (86) SYL'9 sebom puD soUP|OS
zSs8'/L 96¢'8 %C Lb €le ele’s 9Cs'/ 0 (8¢) vZ9'L sooAojdwa jo uolpsuadwod
€62'ST L6T'9C %6°96 SeT'L 891'8¢ €0.'6€ (88£°2) 9oLzl §8€°0¢ sjuswAnd juaund
UOHDDIPYISSD|D dIWOUO0D]
088°Z8L £0S°'€8L %186 6L0°6 T69'LLY LLL'98Y (oso's) |0 LZ8'véy sawwniBoid-qns Joj pjo]
upwWISPNQWQO
080°LL 74N %1'G6 LLY 9TC’'6 €0L'6 (595) 0 8920l [PIDUIACI4 ©d0D UISISOM "
008141 €88 141 %L 86 209’8 997891 890°LLY (S8v'z) 0 €98 v8y diysisuppd Ajejos |
awuwnpiboid-qng
0004 000.Y % 000.4 000.4 000.4 000.4 000y 000
uoypbudoiddn
ainjipuadxy uoybudoiddy | |puly Jo % sb ainjipuadxy | uoypudoiddy spung uoypudoiddy
[pnjoY |pul4 ainjipuadxz 92UDUDA | [PNOY |puly4 juswallp | jo Buiyiys | passnipy
0z/610T Lz/0z0T

SNOILONNL ONIDITOd TVIONIAOYd : € IWWVIDOUd

LZOZ Y2IDW LE POPUS IDIA Yy o)

INIW3LVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



(a4
€
eyl
G9T'8

651vel
651veEl
65Lvel
Ly9°9S1

0z
9¢S
G0C
€l
Ly

2Ll
€C

699°1
vil

(444
€
eyl
8rec'8

6S1vel
6517€L
6517EL
0€L'951

0L
9es
G0C

Ly

9Ll
€

6951
vll

%866
%0001
%866
%C'Y

%0°001
%0001
%0001
%C'86

%0001
%0°001
%0'001
%0001
0

%0001

%0°001
%0001

%0°001
%0001
0

0¢

o¢
€6L'L

€T8'L

O O O O o o

o

6£6°91
€81
44 WA
Lve

88¢’ Iy
88¢c’ LTy
88¢c’ Iy
198'8EY

4
£0S

14

4
Al

6/
L6l

LZOZ U2IOW LE PSPUS ID3A By 10

696°91
€81
cslLL
veLr's

88¢’ Ly
88¢c’ LTy
88¢’ ey
vL9'9vY

4
£0S

0
0
0
(¢92'S)

(z9z's)

o O O O o o

o

(€s)

INJIW3ILVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

0

86

86
(voz'zl)

0
0
0
(90L21L)

0
(ce)

696°91
g8

75021
009'SC

88¢’ Iy
88¢’ Iy
88¢’ Iy
Tro'vov

¥8
891
LS

VA

14
Gl

Zs8l
£01

Spjoyasnoy of siajsupiy Jeylo
siyauaq |o100s

SP|OYSSNOH

suolnsul Jyold-uoN

spuny
pup salousabn [PdidIuNW

saodDIUN
soljodIDIUNW PUD SODUIACI]
SaIPISqNS PUD SISJSUDIL

SOIYI[IOD) PUD SONUSA
sjuswApd BulpiadQ
uswdoaasp pup Bujuiod]
D2USISISONS PUD [DADI]L
sjuswApd Apadoud

sospa| BulypiadQ

sl ddns a2oyjo pup Buiyuud
‘AJBUOIIDIS :B|gPWINSUOD

solddns sjgpwiNsuoD

sol|lddns puo
oUW BUlyio|D :AIOJUSAU|

SODIAISS |99)|4
Juswiuipalug

Western Cape Government — Department of Community Safety | Annual Report 2020/21



088'C81 L05°'e81 %1°86 6L0°6 TH9'LLY LLL°98Y (os0'8) Lz8'vev IvjoL
€6 €6 %EVS 4 GC oy 0 24 juswdinbs
pub Alsulyopw JByLO
/8¢ /8¢ %0001 0 514 8y¢ 0 14 juswidinbs podsupi|
(01214 (01214 %LV 6 lc €Le v6¢ 0 vé¢e juswidinba pup Aloulyoow
(01} o8t %L'v6 L €LE 1Z3% 0 véc $}assp [pHdDO Joj suswWAng

LZOZ Y2IDW LE POPUS IDIA Yy o)

INIW3LVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



008°LLL €88°LLL %C'86 209’8 99¥'89p 890°LLY (ssv'2) |0 €55'v8y Ijol
S61¥7l G617l %0001 0 6£6'91 6£6'91 0 0 6£6'91 SPIOY8SNOH
G978 8re'8 %TY €61'L N4> veL'8 (z9z'S) (voz'zl) 009'ST suolNyiysul jyold-UoN
6517EL 6517EL %0001 0 88¢’ 1Ty 88¢’ 1Tk 0 0 88¢’ 1Tk saljjodIDiUNW PUD S8UIAOI]
619951 T0L'9S51 %E°86 €6L°L 899°8Ey L9V 9vY (z9z's) |(voz'zl) | Lze'soy SaIpIsqns pup sIdjsupi)
18L'Sl 18LS1 %16 608 861'6C £09°0¢ (ezz'z) | vozel 929°0C SODIAISS PUD SPOOD
L8L'S1 L18L'SL %y'Lb 608 86L'6T L09°0€ (ezz'e) |voTTL 929'0C sjuswAod jusund
0004 0004 % 000.3 000 000.4 000 0004 000.4 UOHDDYISSD|D djWouoo3
uoypudoiddo

ainjipuadxy uonpudoiddy | [pul Jo % sb ainjpuadxy | uoypbudoiddy spung uoypudoiddy
|pNOY |pul4 ainjipuadxy SOUDUDA | [DNOY |pul4 juswalA | jo Buliys | paisnipy

0z/6102 12/0202

dIHSYINIIVC AlFdVS L€

LZOZ U2IOW LE POPUS ID3A 3y} 1oy

INJIW3LVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



080°LL reoLL %1°56 LLy 9TT'é €0L°6 (595) 0 89Z°0L IvjoL
08y 08y %L76 ¥4 €/€ 76€ 0 0 76€ fuswdinbs pup Aleulyoow
osy osy %L'vé K4 €LE 1£3% 0 0 1Z3% $}assD |PADD Joj spuswAnd
8¢ 8¢ %6'98 0€ €81 ele 0 86 Gl SPIOYSSNOH
:[4 8¢ %6°58 (01 €8l €le 0 86 Sl salpisqns pup sidjsupbil
0cL'e 0cL'e %98 4 LSEL 04671 (95) 0 GeL'e SOOIAISS PUD SPOOH
2S8'L 96€'8 %C L6 €le ele’s 9CS'L 0 (8¢) vZ9'L so9A0|dwia Jo uoypsuaduwoD
TL50L oLLLL %€°56 9cy 049'8 960'6 (s9s) (86) 6SL°6 sjuswAod jusund
000.d 000.3 % 000.d 000.d 000.d 000.d 000.d 000.3 UOHDIYISSP|D Jlwouod]
uoypudoiddp

ainypuadxy uoppudoiddy | |puy Jo % sp ainypuadxy | uoypudoiddy spung uoypudoiddy
[pnjOYy [ouly ainppuadxy SDUDLDA | [PNJOY |puly juswainp | jo Buyiys | pasnipy

0z/6102 Lz/0zoe

NVWSANIWO TVIONIAOYd 3dVD NYILSIM T°€

LZOZ Y2IDW LE POPUS IDIA Yy o)

INIW3LVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



4 4 0 0 0 0 0 0 0 seoIAIBS [DB9
8¢ 8¢ %0°001 0 861 861 0 0 861 $9DIAISS AIOSIAPD
PUD $SaUISNg :SJUDJNSUOD)
5% G9S %0°001 0 ¥4 ¥4 0 ¥4 0 S=llINIELPEETigle(Vilel)
€20'L €20'L %0001 0 688 688 0 (6) 868 UOHODIUNUWWOD
18/ 18/ %0°001 0 9CS 9Cs 0 (19) /89 SOUIAILOD
[ojuswipndaq :Buusip)d
8l 8l %0°001 0 €0C €0¢ 0 4 LOC sooAo|dug (seupsing
€0¢ €0¢ %0001 0 [44é ¢ 0 (£2) 6¥¢ SISSSO IOUIW
1424 v/ %0°001 0 ovl orl 0 (S) 4l BuisiieApy
gS S %0001 0 €l €l 0 (¥) 7l S99} SAIDYSIUIWPY
LL9°TY 1L9°Cy %0°001 0 141414 8¢Sy 0 869°I 98G'cy S9DIAJSS PUL SPO0H
086/ 818 %8'86 G6 6/0'8 v/1'8 0 LT /y1'8 SUOLNQUIUOD |DISOS
8T8y 816'6Y %T 66 G6g 9998y 19067 0 (cle) v/T 6¥ sebom puD seUP|OS
80C'9G 990'8S %166 06¥ S¥/'9G GET'/S 0 (981) ley'LS sooAo|dwe Jo uolpsuadwod
G88'86 erL'001 %S5°66 (114 62020l 6150l 0 TLS'L £00°LOL sjuswAnd juaund
UOIDOYISSD|D JIWOU0D]
ShSSLL eTY'LLL %9°66 (0114 82Z8'SLl 8LE9LL G€T 0 €80°9LL sawwnpiboid-qns 1o} |pjo)
IZ4A%A 1291 %0°001 0 000G 000G 0 60¢ 16971 $9DIAISS AIOSIAPY AUNDSS *¢
G/G'S/ 9099/ %S 66 (214 0905/ 80¥'S/ 0 (ore) 8¥9'G/ suolbledQO
ALlINDSS [DIDUINOYY T
9¥8°€C 980T %S 66 44! 89/°ST 016°ST gee (69) Y¥/'ST Hoddng swwinibold |
swuwnpiboid-gqng
0004 000.d % 0004 000.d 000.d 000.d 000.d 000.d
uoppudoiddp
ainypuadxy | uoypudoiddy | |puy jo % sp ainypuadxy | uoypudoiddy spung uoypudoiddy
|pnjoy |oul4 ainypuadx3 3DUDUDA | [PNJOY |oul4 juswanA | jo Buys | passnipy
0z/610C Lz/0T0T

INIWIOVNVW IS ALRIND3S : ¥ IWWVIOOUd

LZOZ YDIOW LE POPUS I03A 3y 10}
INIWALVIS NOILVINdO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



659
655
€051
00g9

(0[0}9%%
00g’9
z9¢'s

€LC
Lyl
¢Lé
116
195°6C
14!
el

£8/'1
78l
/S8

LL1'C

91
29¢

6SS
655
€2S'l
00€'9

00€'9
00€'9
z8¢’8

€LC
Lyl
¢Lé
LL6
19562
8rl
el

£8/'1
ov8’l
/S8

LL1°T

91
¢9¢

%0001
%0'001
%0001
%0°001

%0001
%0°001
%0001

%0001
%0°001
%0'001
%0001
%0°001
%0001
%0°001

%0001
%0°001
%0001

%0°001

0
%0001

o O O O

o O O

O O O O O O O

o O

6€¢
6€¢
00’1
0€6'9

0€6'9
0€6'9
6618

8y

611
LLS
L6C
78l'ce
9ClL
9¢l1

££8°1
1494
Loz'L

v69°1

0
760°L

LZOZ Y2IDW L€ POPUS IDIA ayy o)
INIW3ALYLS NOILVI¥dO¥ddV

6€C
6€¢
00’1
0€6'9

o O O O

0€6'9
0€6'9 0
661'8

o

o

114

611
LS
L6C
781'ce
9¢Cl1
9¢l

O O O O O © o

££8°1
(1494 0
Loz'l 0

o

v69°1 0

0 0
760°1 0

uoypwWIoU| [PIDUDUY 13 [¥Vd

981
981
o€

9LC

62
(081)
(ect)
(z8)
91zl
(6)
(zs1)

0zl
G8
(eze)

vé

219

€s
€g
000’1
0€6'9

0€6'9
0€6'9
€86'L

6l

66¢
1424
€LE
896°L€
Gel
8/¢

yAVA!
95C'C
ves'l

009°L

8Ly

sjyeuaq |0I00S
SPIOYaSNOH
suolLNIsul Jjold-UoN

spuny
pup salousabo [PdidIUNW

salpdiDIUNY
saljodIDIUNW PUD SODUIAOI]
S9IPISqNS PUD SIDJSUDIL

SOI}I|IOD) PUD SONUSA
sjuswAnd BuloiadQ
uswdoaasp pup Buluio]
D2USISISONS PUD [DADI]L
sjuswApnd Apsdoud

saspa| BulypiadQ

salddns 22140 pupo Buipuud
‘AJBUOIIDLS :8|gPWNSUOD

solddns a|gpwNsSuo0D
solddns oyl :Alojusau|

solddns pup
[oudioW BUIYlo|D :AIOJUBAU|

SODIAISS |89|4

SODIAISS PO2INOSINO
/ hoddns puo Aousby

$I0100JIUOD

Western Cape Government — Department of Community Safety | Annual Report 2020/21



SPS'SLL eTY'LLL %966 06% 8z8'SLlL 8LE9LL S€T 0 €80°9LL Iojo)
Ll Ll %0001 0 Ll Ll 0 Ll 0 S}3SSD [DIDUDUY 10§ SjUSWADY
z8¥'e z8Y'e %0001 0 180°¢ 180°¢ 0 (e8z'2) v9€'S juswdinba
pupn AJlBuIiydoWw JBYi0
66L'S 66L'S %0001 0 20S°C 20S'T Gee 8¢eS 6Tl juswdinbs podsupi|
182’8 182’8 %0001 0 €85G €85G See (Svz1) €602 fuswdinbs puo Alsulyopbw
18T'8 182’8 %0001 0 €85'S €85'S S€T (svz'1) €60°L s}assp [pRdDD 10} spusWADY

LZOZ U2IOW LE PSPUS ID3A By 10y
INIWALVIS NOILYI¥dO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



98'eT 980T %5°66 (44! 89.'ST 0L6'ST s€T (69) vpL'ST [ojoL
0 0 %0°001 0 €l €l 0 €l 0 $}3sSD [DID2UDUY 10§ SjuSWADY
€ee'e €ee’c %0001 0 v68°C v68C Gee €6¢ 992'C {uswdinbs puo Alsulyoow
€ee'T €eeT %0°001 0 v68°C vé68'C S€C €6€ 992t s}assp [pidDD J0) spusawAng
14 14 0 0 0 0 0 0 0 SPIOYSSNOH
046 066 %0001 0 0€0’L 0€0’L 0 0l 000°L suolNlisul Jyold-uoN
00€'9? 00€'9 %0001 0 0€6'9 0€6'9 0 0 0€6'9 sol{odIDIUNW PUD SSDUIAOI
S6T'L SlE'L %0°001 0 096'L 096°L 0 o€ 0€6'L salpisqns pup si13jsubi]
85y, 8S¥'/L %0001 0 698’/ 698/ 0 (0s) v/€'8 SODIAISS PUD SPO0YH
094’9 0869 %086 44! 450 | 7AW 0 0 | 7AWi soaA0|dwd jo uolpsuaduoD
8Lz'vlL 8EV'vL %l'66 crl L0671 evo'slL 0 (sos) 8hs'slL sjuswAnd juaund
000.4 000.4 % 000.4 000.4 000.3 000.4 000.¥ 000.4 UOHPIYISSP|D dlwouod]
uoypudoiddo

ainjipuadxy | uoypbudoiddy | |puy jo % sb ainjipuadxy | uoybudoiddy spung uoypudoiddy
[onjoy |pouly ainjipuadxy 92UDLDA | [PNjOY [pul4 juswalp | jo Buyiys | paisnipy

0z/610T Lz/0z0C

LIOddNS IWWVIOOUd L'V

LZOZ Y2IDW L€ PSPUS IDIA Sy4 10}

INJW3ILVIS NOILVIIdOY¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



SLS'SL 909°9L %566 8ve 090°SZ 80V'SL 0 (ov2) 8v9'SL [ojo)
Ll Ll %0°001 0 14 14 0 14 0 $}9sSD |PIdUDUY JO) sjusWADY
978'S 978'S %0001 0 62SC 62S'C 0 (8812 YAVA4 fuswidinbs pup Aloulyoow
928'S 9z8'S %0001 ] 62ST 6TST 0 (8812) LLLY sjossp [pyidp> Joj sjuswAnd
ves ves %0001 0 9¢C 9¢cC 0 €81 €S SPIOYSsNOH
€es €es 0 0 0 0 0 0 0 suouNylisul jyold-uoN
£90°L £90°L %0001 0 9¢€C 9€C 0 €8l €5 salpisqns pup si3jsubij
veL'ee veL'Eee %0001 0 L18'9¢ £18'9¢ 0 061C L29'7¢ $OOIAIBS PUD SPO0H
L¥6'v€ TL6'S¢E %066 8r¢ v/¥'Se 2e8'se 0 (6zv) LST'9¢ soaA0|dwie Jo uoypsuaduwoD
59989 969°69 %5°66 514% L6T'cL 6€9°CL 0 192°L 8/8°0L sjuswAod jusund
000.3 000y % 000.4 000,y 000.4 0004 000y 000y UOHDDYISSD|D dlwouody
uoypudoiddp

ainypuadx3y | uoypbudoiddy | [puy Jo % sp ainypuadx3y | uoypudoiddy spung uoypudoiddy
|pNOY |puly ainppuadxy 9OUDPUDA | |PNPOY [ouly juswai | jo Bumys | paysnipy

0z/610C Lz/0zoz

SNOILV¥3dO ALRINDIS TVIONIAOYd TV

LZOZ U2IOW LE POPUS ID3A 3y} 1oy

INJIW3LVIS NOILVIIdO¥ddV

uoypwWIoU| [PIDUDUY 1T [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



vzL'9L LEL9L %0°001 0 000°S1 000°'S1 0 60¢€ L69'vL IvjoL
zel 44! %0°001 0 091 091 0 0S oLl fuswdinbs pup Aleulyoow
(44} (44} %0°001 0 091 091 0 0S oLl s}assp |p}idDO Joj sjuswAng
0 0 %0'001 0 € € 0 € 0 SPIOYSSNOH
0 0 %0001 0 € € 0 € 0 S3IpISqNSs pup sIdjsupi]
G6¥'L Gév'l %0001 0 866G 865 0 el G8S $ODIAISS PUD SPO0YH
£0G71 yLL'SL %0001 0 6€Cy 1 6€CY L 0 €ve 966°¢l soaA0|dwis Jo uoypsuaduwoD
T00°91 609°91 %0001 0 LE8'YL LES'PL 0 9s¢C 18S'vL sjuswAod jusund
000.d 000.3 % 000.d 000.d 0004 000.4 000 000y UOHDDYISSD|D dlwouod3
uoypudoiddp

ainypuadxy | uoypudoiddy | |puy jo % so ainypuadxy | uoypudoiddy spung uoypudoiddy
PNy [puly ainppuadxy 9OUDUDA | [PNPOY [puly juswainp | jo buyiys | pajsnipy

0z/6102 Lz/0z0e

SIDIAYIAS AYOSIAQY ALRINDAS €V

LZOZ Y2IDW LE POPUS IDIA Yy o)
INIW3LVLS NOILYI¥dO¥ddV

uoypwWIoU| [PIDUDUY 13 [¥Vd

Western Cape Government — Department of Community Safety | Annual Report 2020/21



PART E: Financial Information

NOTES TO THE APPROPRIATION STATEMENT
for the year ended 31 March 2021

1. Detail of transfers and subsidies as per Appropriation Act (after Virement):
Detail of these ftransactions can be viewed in the note on Transfers and subsidies,
disclosure notes and Annexure 1 (A-D) to the Annual Financial Statements.

2. Detail of specifically and exclusively appropriated amounts voted (after Virement):
Detail of these transactions can be viewed in note 1 (Annual Appropriation) to the
Annual Financial Statements.

3. Detail on payments for financial assets
Detail of these fransactions per programme can be viewed in the note é on Payments
for financial assets to the Annual Financial Statements.

4. Explanations of material variances from Amounts Voted (after Virement):

4.1 Per programme Final Actual Variance Variance as
Appropriation Expenditure R’000 a % of Final

Appropriation

Administratfion 108,145 107,953 192 0.2%
Civilian Oversight 73.224 71,822 1,402 1.9%
Provincial Policing Functions 486,771 477,692 9.079 1.9%
Security Risk Management 116,318 115,828 490 0.4%
Total 784,458 773,295 11,163 1.4%

Variances in all programmes are mainly forthcoming from Compensation of Employees, Goods &
Services and Transfers. Bulk Virement happened for increased payment to WCLA to increase their
inspectorate function.

Programme: Administration 108,145 107,953 192 0.2%

Underspending is forthcoming from Goods & Services in relation to audit cost.

Programme: Civilian Oversight 73,224 71,822 1,402 1.9%

Underspending is forthcoming from Compensation of Employees and Goods & Services. The
underspending on Compensation of Employees is due fo the late filling of posts and staff attrition.
Goods & Services underspending is due to the procurement of data devices for Neighbourhood Watch
(NHW) structures that could not be finalized before year end.

Programme: Provincial Policing Functions 486,771 477,692 9.079 1.9%

Underspending is forthcoming from Compensation of Employees and Transfers to Non-Profit
Organisations. The underspending on Compensation of Employeesis due to staff attrition. Underspending
on Goods and Services is due to less funds required for EPWP and advertising cost in relation to the
Ombudsman. The underspending on Transfers to Non-Profit Organisations is due to less funds required
for the Safety Ambassador project.

Programme: Security Risk Management 116,318 115,828 490 0.4%

Underspending is forthcoming from Compensation of Employees. This is due to the late filing of posts
and staff attrition.
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PART E: Financial Information

NOTES TO THE APPROPRIATION STATEMENT
for the year ended 31 March 2021

4.2 Per economic classification Final Actual Variance Variance as a
Appropriation Expenditure % of Final
Appropriation
R’000 R’000 R'000 R'000

Current payments
Compensation of employees 151,757 150,455 1,302 0.9%
Goods and services 96,992 94,975 2,017 2.1%

Transfers and subsidies

Provinces and municipalities 438,823 438,823 0 0%
Departmental agencies and

accounts 51,536 51,536 0 0%
Non-profit institutions 12,693 4,900 7.793 61.4%
Households 23,200 23,170 30 0.1%

Payments for capital assets
Machinery and equipment 9,322 9,301 21 0.2%

Payments for financial assets 135 135 0 0%

Underspending due to :

* The lead time in filling of posts and attrition rate in the Department.

¢ Underspendingin goods and services is due fo the procurement of data devices for Neighbourhood
Watch (NHW) structures that could not be finalized before year end.

¢ Underspending on Transfers to Non-Profit Organisations is due to less funds required for the Safety
Ambassador project.

¢ Underspending in machinery and equipment is due to less funds required for computer equipment
due to unavailability because of COVID-19

4.3 Per conditional grant Final Actual Variance  Variance as a
Appropriation Expenditure % of Final

Appropriation

R’000 R’000 R'000 R'000

EPWP Social Sector conditional
grant 4,961 4,961 0 0.0%
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PART E: Financial Information

STATEMENT OF FINANCIAL PERFORMANCE
for the year ended 31 March 2021

Note 2020/21 2019/20
R'000 R'000

REVENUE
Annual appropriation 1 784,458 471,332
Departmental revenue 2 0 8
TOTAL REVENUE 784,458 471,340
EXPENDITURE
Current expenditure
Compensation of employees 4 150,455 152,992
Goods and services 5 94,975 82,823
Total current expenditure 245,430 235,815
Transfers and subsidies
Transfers and subsidies 7 518,429 | | 216,056
Total transfers and subsidies 518,429 216,056
Expenditure for capital assets
Tangible assets 8 9,301 | | 12,969
Total expenditure for capital assets 9,301 12,969
Payments for financial assets [ 135 84
TOTAL EXPENDITURE 773,295 464,924
SURPLUS FOR THE YEAR 11,163 6,416
Reconciliation of Net Surplus for the year
Voted funds 11,163 6,408
Departmental revenue and NRF Receipts 13 0 8
SURPLUS FOR THE YEAR 11,163 6,416
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PART E: Financial Information

STATEMENT OF FINANCIAL POSITION
as at 31 March 2021

Note 2020/21 2019/20
R'000 R'000

ASSETS
Current assets 11,020 6,048
Cash and cash equivalents 9 10,939 5,920
Prepayments and advances 10 0 3
Receivables 11 81 125
Non-current assets 736 729
Receivables 1 736 | | 729
TOTAL ASSETS 11,756 6,777
LIABILITIES
Current liabilities 11,206 6,239
Voted funds to be surrendered to the Revenue Fund 12 11,146 6,224
Departmental revenue and NRF Receipts to be 13 0 8
surrendered to the Revenue Fund
Payables 14 60 7
TOTAL LIABILITIES 11,206 6,239
NET ASSETS 550 538
Represented by:
Recoverable revenue 550 | | 538
TOTAL 550 538
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PART E: Financial Information

STATEMENT OF CHANGES IN NET ASSETS
for the year ended 31 March 2021

Note 2020/21 2019/20
R'000 R'000

Recoverable revenue
Opening balance 538 460
Transfers: 12 78
Irrecoverable amounts written off 6.2 (3) (1)
Debts recovered (included in departmental receipts) (101) (2)
Debts raised 116 81
TOTAL 550 538
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PART E: Financial Information

CASH FLOW STATEMENT
for the year ended 31 March 2021

Note 2020/21 2019/20
R'000 R'000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts 784,716 471,416
Annual appropriated funds received 1.1 784,441 471,148
Departmental revenue received 2 275 268
Net decrease/(increase) in working capital 100 (46)
Surrendered to Revenue Fund (6,507) (7.854)
Current payments (245,430) (235,815)
Payments for financial assefts (135) (84)
Transfers and subsidies paid (518,429) (216,056)
Net cash flow available from operating activities 15 14,315 11,561
CASH FLOWS FROM INVESTING ACTIVITIES
Expenditure for capital assets 8 (9.301) (12,969)
(Increase)/decrease in non-current receivables 11 (7) 2
Net cash flows from investing activities (9.308) (12,967)
CASH FLOWS FROM FINANCING ACTIVITIES
Increase in net assets 12 78
Net cash flows from financing activities 12 78
Net increase/(decrease) in cash and cash equivalents 5,019 (1,328)
Cash and cash equivalents at beginning of period 5,920 7,248
Cash and cash equivalents at end of period 16 10,939 5,920
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

PART A: ACCOUNTING POLICIES

Summary of significant accounting policies

The financial statements have been prepared in accordance with the following policies, which
have been applied consistently in all material aspects, unless otherwise indicated. Management
has concluded that the financial statements present fairly the department’s primary and secondary
information.

The historical cost convention has been used, except where otherwise indicated. Management has
used assessments and estimates in preparing the annual financial statements. These are based on the
best information available atf the time of preparation.

Where appropriate and meaningful, additional information has been disclosed to enhance the
usefulness of the financial statements and to comply with the statutory requirements of the Public
Finance Management Act (PFMA), Act 1 of 1999 (as amended by Act 29 of 1999), and the Treasury
Regulations issued in terms of the PFMA and the annual Division of Revenue Act.

1 Basis of preparation

The financial statements have been prepared in accordance with the Modified Cash Standard.

2 Going concern

The financial statements have been prepared on a going concern basis.

3 Presentation currency

Amounts have been presented in the currency of the South African Rand (R) which is also the
functional currency of the department.

4 Rounding

Unless otherwise stated financial figures have been rounded to the nearest one thousand Rand
(R000).

5 Foreign currency translation

Cash flows arising from foreign currency transactions are translated into South African Rands
using the spot exchange rates prevailing at the date of payment / receipt.

6 Comparative information

6.1 Prior period comparative information

Prior period comparative information has been presented in the current year's financial
statements. Where necessary figures included in the prior period financial statements have
been reclassified to ensure that the format in which the information is presented is consistent
with the format of the current year's financial statements.

6.2 Current year comparison with budget

A comparison between the approved, final budget and actual amounts for each programme
and economic classification is included in the appropriation statement.

7 Revenue

7.1 Appropriated funds

Appropriated funds comprise of departmental allocations as well as direct charges against the
revenue fund (i.e. statutory appropriation).

Appropriated funds are recognised in the statement of financial performance on the date
the appropriation becomes effective. Adjustments made in terms of the adjustments budget
process are recognised in the statement of financial performance on the date the adjustments
become effective.

The net amount of any appropriated funds due to / from the relevant revenue fund atf the
reporting date is recognised as a payable / receivable in the statement of financial position.
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

7.2 Departmental revenue

Departmental revenue is recognised in the statement of financial performance when received
and is subsequently paid into the relevant revenue fund, unless stated otherwise.

Any amount owing to the relevant revenue fund at the reporting date is recognised as a
payable in the statement of financial position.

8 Expenditure

8.1 Compensation of employees

8.1.1 | Salaries and wages

Salaries and wages are recognised in the statement of financial performance on the date of
payment.

8.1.2 | Social contributions

Social confributions made by the department in respect of current employees are recognised
in the statement of financial performance on the date of payment.

Social contributions made by the department in respect of ex-employees are classified as
fransfers to households in the statement of financial performance on the date of payment.

8.2 Other expenditure

Other expenditure (such as goods and services, transfers and subsidies and payments for
capital assets) is recognised in the statement of financial performance on the date of payment.
The expense is classified as a capital expense if the total consideration paid is more than the
capitalisation threshold.

8.3 Accruals and payables not recognised

Accruals and payables not recognised are recorded in the notes to the financial statements at
cost at the reporting date.

8.4 Leases

8.4.1 | Operating leases

Operating lease payments made during the reporting period are recognised as current
expenditure in the statement of financial performance on the date of payment.

The operating lease commitments are recorded in the notes to the financial statements.

8.4.2 | Finance leases

Finance lease payments made during the reporting period are recognised as capital
expenditure in the statement of financial performance on the date of payment.

The finance lease commitments are recorded in the notes to the financial statements and are
not apportioned between the capital and interest portions.

Finance lease assets acquired at the end of the lease term are recorded and measured at the

lower of:

* cost, being the fair value of the asset; or

e the sum of the minimum lease payments made, including any payments made to acquire
ownership af the end of the lease term, excluding interest.

9 Cash and cash equivalents
Cash and cash equivalents are stated at cost in the statement of financial position.

Bank overdrafts are shown separately on the face of the statement of financial position as a
current liability.

For the purposes of the cash flow statement, cash and cash equivalents comprise cash on
hand, deposits held, other short-term highly liquid investments and bank overdrafts.
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

10 Prepayments and advances

Prepayments and advances are recognised in the statement of financial position when the
department receives or disburses the cash.

Prepayments and advances are initially and subsequently measured at cost.

1 Loans and receivables

Loans and receivables are recognised in the statement of financial position at cost plus accrued
interest, where interest is charged, less amounts already settled or written-off. Write-offs are
made according to the department’s write-off policy.

12 Financial assets

121 Financial assets (not covered elsewhere)

A financial asset is recognised initially at its cost plus fransaction costs that are directly
attributable to the acquisition or issue of the financial asset.

At the reporting date, a department shall measure its financial assets at cost, less amounts
already settled or written-off, except for recognised loans and receivables, which are
measured at cost plus accrued interest, where interest is charged, less amounts already settled
or written-off.

12.2 | Impairment of financial assets

Where there is an indication of impairment of a financial asset, an estimation of the reductionin
the recorded carrying value, to reflect the best estimate of the amount of the future economic
benefits expected to be received from that asset, is recorded in the notes to the financial
statements.

13 Payables

Payables recognised in the statement of financial position are recognised at cost.

14 Capital Assets

14.1 | Movable capital assets

Movable capital assets are initially recorded in the notes to the financial statements at cost.
Movable capital assets acquired through a non-exchange transaction is measured at fair
value as at the date of acquisition.

Where the cost of movable capital assets cannot be determined reliably, the movable capital
assets are measured at fair value and where fair value cannot be determined; the movable
assets are measured at R1.

All assets acquired prior to 1 April 2002 (or a later date as approved by the OAG) may be
recorded at R1.

Movable capital assets are subsequently carried at cost and are not subject to depreciation
or impairment.

Subsequent expenditure that is of a capital nature forms part of the cost of the existing asset
when ready for use.
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

14.2 | Intangible assets

Intangible assets are initially recorded in the notes to the financial statements at cost. Intangible
assets acquired through a non-exchange transaction are measured at fair value as at the date
of acquisition.

Internally generated intangible assets are recorded in the notes to the financial statements
when the department commences the development phase of the project.

Where the cost of intangible assets cannot be determined reliably, the infangible capital assets
are measured aft fair value and where fair value cannot be determined; the intangible assets
are measured at R1.

All assets acquired prior to 1 April 2002 (or a later date as approved by the OAG) may be
recorded at R1.

Infangible assetfs are subsequently carried at cost and are not subject to depreciation or
impairment.

Subsequent expenditure of a capital nature forms part of the cost of the existing asset when
ready for use.

15 Provisions and Contingents

15.1 Provisions

Provisions are recorded in the notes to the financial statements when there is a present legal
or constructive obligation to forfeit economic benefits as a result of events in the past and it is
probable that an outflow of resources embodying economic benefits or service potential will
be required to settle the obligation and a reliable estimate of the obligation can be made. The
provision is measured as the best estimate of the funds required to settle the present obligation
at the reporting date.

15.2 | Contingent liabilities

Contingent liabilities are recorded in the notes to the financial statements when there is a
possible obligation that arises from past events, and whose existence will be confirmed only
by the occurrence or non-occurrence of one or more uncertain future events not within the
control of the department or when there is a present obligation that is not recognised because
it is not probable that an outflow of resources will be required to settle the obligation or the
amount of the obligation cannot be measured reliably.

15.3 | Contingent assets

Contingent assets are recorded in the notes to the financial statements when a possible asset
arises from past events, and whose existence will be confimed by the occurrence or non-
occurrence of one or more uncertain future events not within the control of the department.

15.4 | Capital commitments

Capital commitments are recorded at cost in the notes to the financial statements.

16 Fruitless and wasteful expenditure

Fruitless and wasteful expenditure is recorded in the notes to the financial statements when
confirmed. The amount recorded is equal to the total value of the fruitless and or wasteful
expenditure incurred.

Fruitless and wasteful expenditure is removed from the notes to the financial statements when
it is resolved or transferred to receivables or written off.

Fruitless and wasteful expenditure receivables are measured at the amount that is expected
fo be recoverable and are de-recognised when seftled or subsequently written-off as
irecoverable.
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

17 Irregular expenditure

Iregular expenditure is recorded in the notes to the financial statements when confirmed after
its assessment. The amount recorded is equal to the value of the irregular expenditure incurred
unless it is impracticable to determine, in which case reasons therefor are provided in the note.

Iregular expenditure is reduced from the note when it is either condoned by the relevant
authority, tfransferred to receivables for recovery, not condoned and removed or written-off.

Iregular expenditure receivables are measured at the amount that is expected to be
recoverable and are de-recognised when setftled or subsequently written-off as irrecoverable.

18 Changes in accounting estimates and errors

Changes in accounting estimates are applied prospectively in accordance with MCS
requirements.

Correction of errors is applied retfrospectively in the period in which the error has occurred in
accordance with MCS requirements, except to the extent that it is impracticable to determine
the period-specific effects or the cumulative effect of the error. In such cases the department
shall restate the opening balances of assets, liabilities and net assets for the earliest period for
which retrospective restatement is practicable.

19 Events after the reporting date

Events after the reporting date that are classified as adjusting events have been accounted
for in the financial statements. The events after the reporting date that are classified as non-
adjusting events after the reporting date have been disclosed in the notes to the financial
statements.

20 Departures from the MCS requirements

Management has concluded that the financial statements present fairly the department’s
primary and secondary information; that the department complied with the Standard.

21 Recoverable revenue

Amounts are recognised as recoverable revenue when a payment made in a previous financial
year becomes recoverable from a debtor in the current financial year. Amounts are either
fransferred to the National/Provincial Revenue Fund when recovered or are fransferred to the
statement of financial performance when written-off.

22 Related party transactions

Related party transactions within the Minister/MEC's portfolio are recorded in the notes to the
financial statements when the fransaction is not at arm’s length.

The number of individuals and the full compensation of key management personnel is recorded
in the notes to the financial statements.

23 Inventories (Effective from date determined in a Treasury Instruction)

At the date of acquisition, inventories are recognised at cost in the statement of financial
performance.

Where inventories are acquired as part of a non-exchange transaction, the inventories are
measured at fair value as af the date of acquisition.

Inventories are subsequently measured at the lower of cost and net realisable value or where
intended for distribution (or consumed in the production of goods for distribution) at no or a
nominal charge, the lower of cost and current replacement value.

The cost of inventories is assigned by using the weighted average cost basis.

24 Employee benefits

The value of each major class of employee benefit obligation (accruals, payables not
recognised and provisions) is disclosed in the Employee benefits note.
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

PART B: EXPLANATORY NOTES

1. Annual Appropriation

1.1 Annual Appropriation
Included are funds appropriated in terms of the Appropriation Act (and the Adjustments
Appropriation Act) for National Departments (Voted funds) and Provincial Departments:

2020/21 2019/20

Final Actual Funds not Final Approp- Funds not

Approp- Funds requested/ Approp- riation requested /

riation Received notreceived riation received notreceived

R'000 R’000 R’000 R’000 R’000 R’000

Administration 108,145 108,128 17 98,344 98,160 184

Civilian Oversight 73.224 73.224 0 72,058 72,058 0
Provincial Policing

Functions 486,771 486,771 0 183,507 183,507 0

Security Risk
Management 116,318 116,318 0 117,423 117,423 0
Total 784,458 784,441 17 471,332 471,148 184

The increase in Transfers and Subsidies and Municipalitiesis due to the increase in the Law Enforcement
Advancement Plan (LEAP) budget for the audited financial year 2020/21. To confribute fo the
outcome of the VIP 1 focus area of bigger and better law enforcement capacity, the Department
was fasked to oversee the recruitment, training and deployment of 1 000 learner law enforcement
officers over a 3-year period.

1.2 Conditional grants

Note
2020/21 2019/20
R’000 R’000
Total grants received 28 4,961 3,920
Provincial grants included in Total Grants received 4,961 3,920

Allocation is received from National Treasury.
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

2. Departmental revenue
Note 2020/21 2019/20
R’000 R’000
Sales of goods and services other than capital assets 2.1 170 255
Transactions in financial assets and liabilities 2.2 105 13
Total revenue collected 275 268
Less: Own revenue included in appropriation 13 (275) (260)
Departmental revenue collected 0 8
2.1 Sales of goods and services other than capital assets
Note 2020/21 2019/20
2 R’'000 R’000
Sales of goods and services produced by the department 170 255
*Other sales 170| | 255
Total 170 255
*Revenue from sales of access cards, sale of assets and commission received on insurance and
garnishee deductions and sale of wastepaper.
Note 2020/21 2019/20
2 R’000 R’000
Transport fees 57 46
Commission on insurance and garnishee deductions 62 60
Sale of minor assets less than R5 000 33 86
Replacement of access cards 17 35
Sale of wastepaper 1 4
Unallocated credits 0 24
2.2 Transactions in financial assets and liabilities
Note 2020/21 2019/20
2 R’000 R’000
Receivables 111 4
*Other Receipts including Recoverable Revenue (6) 9
Total 105 13

*Less debft reversed relating to the previous financial year.
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

23 Cash received not recognised (not included in the main note)

2020/21
Name of entity Amount Amount Balance
received paid to the
revenue
fund
R’000 R’000 R’000
Western Cape Liquor Authority 39.713 (39.713) 0
Total 39,713 (39.713) 0
2019/20
Name of entity Amount Amount Balance
received paid to the
revenue
fund
R’000 R’000 R’000
Western Cape Liquor Authority 41,215 (41,215) 0
Total 41,215 (41,215) 0

Department is a conduit for receipt of WCLA revenue which is paid over to the Provincial Revenue

Fund.
3. Aid assistance
3.1 Donations received in kind
Note 2020/21 2019/20
R’000 R’000
2020/21 Annex 1 E
Q3 - Vishoek CPF AGM: Orchid plant (R150.00) 0 0
Q4 - Seal Security: Coffee mugs with coasters, mouse 0 0
pad and mask (R125.00)
Q4 - Seal Security : Coffee mugs with coasters, mouse 0 0
pad and mask( R125.00)
Q4 - Skynet Ricardo Philander: Promotional items,
mouse pad, calendar (R100.00) 0 0
2019/20 Annex 1 E
Q1 - Chrysalis Event: Water flask (R150.00) 0 0
Q1 - Chrysalis Evenf:.WoTer flask (R150.00), Bandana 0 0
(R25.00) and Diary (R77.43)
Q83 - Chrysalis Event: Diary (R77.43) 0 0
Q3 - SAPS Prestige Awards:Lunch box bag ( R80.00) 0 0
Q4 - Philisa Aafazi: Pepper spray(— R100.00) 0 0
Total 0 0
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4, Compensation of employees
4.1 Salaries and Wages

Note 2020/21 2019/20

R’000 R’000

Basic salary 106,642 108,963
*Performance award 48 621
Compensative/circumstantial 4,281 4,212
Other non-pensionable allowances 19,783 19,531
Total 130,754 133,327

Decrease in COE due to no cost of living annual adjustment and notch increases and the non-filling
of posts due to COVID-19.
*Performance awards relates to Qualification Bonuses awarded to two officials.

4.2 Social contributions

Note 2020/21 2019/20
R’000 R’000

Employer contributions
Pension 12,613 12,888
Medical 7,056 6,746
Bargaining council 32 31
Total 19,701 19.665
Total compensation of employees 150,455 152,992
*Average number of employees 313 318

*The average of employees at the beginning and end of period.
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5. Goods and services
Note 2020/21 2019/20
R’000 R’000
Administrative fees 54 145
Advertising 5,694 5,774
Minor assets 5.1 615 630
Bursaries (employees) 756 401
Catering 994 2,200
Communication 2,041 2,092
Computer services 52 1,230 1,589
Consultants: Business and advisory services 242 64
Legal services 9 2
Confractors 5.3 1,425 725
Agency and support / outsourced services 34,189 17.008
Entertainment 21 30
Audit cost — external 5.4 2,844 3,492
Fleet services 2,637 3.504
Inventory 5.5 2,697 5,231
Consumables 5.6 2,487 3.276
Operating leases 627 804
Property payments 57 33,184 29,574
Travel and subsistence 5.8 1,030 3.035
Venues and facilities 101 367
Training and development 1,028 1,640
Other operating expenditure 5.9 1,070 1,240
Total 94,975 82,823
5.1 Minor assets
Note 2020/21 2019/20
5 R'000 R'000
Tangible assets 615 630
Machinery and equipment 615 | | 630
Total 615 630
5.2 Computer services
Note 2020/21 2019/20
5 R’000 R’000
SITA computer services 424 469
External computer service providers 806 1,120
Total 1,230 1,589
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53 Contractors

Note 2020/21 2019/20

5 R’000 R'000

Confractors 1,425 725
Total 1,425 725

Contractors relates to transport of furniture, maintenance of security hardware, COVID-19 partitions
for open plan offices, graphic designers and medical services.

5.4 Audit cost - External

Note 2020/21 2019/20
5 R’000 R’000
Regularity audits 2,844 3,492
Total 2,844 3,492
55 Inventory
Note 2020/21 2019/20
5 R’000 R’000
Clothing material and accessories 2,697 5,231
Total 2,697 5,231

Decrease is due to less clothing material and accessories for NHW resourcing.

5.6 Consumables

Note 2020/21 2019/20

5 R’000 R’000

Consumable supplies 2,156 2,290
Uniform and clothing 109 565
Household supplies 987 1,138

IT consumables 31 86
*Other consumables 1,029 501
Stationery, printing and office supplies 331 986
Total 2,487 3,276

*Increase is due to Covid-19 purchases.
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5.7 Property payments

Note 2020/21 2019/20

5 R’000 R’000

*Other 33,184 29,574
Total 33,184 29,574

Cape Government buildings within the Central Business District.

*Other property payments relate to expenditure on the security services rendered at the Western

5.8 Travel and subsistence

Note 2020/21 2019/20
5 R’000 R’000
*Local 1,030 3.017
Foreign 0 18
Total 1,030 3,035
*Decrease is due to the lockdown and travel ban during COVID-19.
5.9 Other operating expenditure
Note 2020/21 2019/20
5 R’000 R’000
Professional bodies, membership and subscription fees 37 40
Reseftlement costs 0 27
*Other 1,033 1,173
Total 1,070 1,240

*Other relates to printing costs, storage costs and membership fees.
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6. Payments for financial assets
Note 2020/21 2019/20
R’000 R’000
Material losses through criminal conduct 0 28
Theft 6.3 ol | 28
Other material losses written off 6.1 4 44
Debfts written off 6.2 131 12
Total 135 84
6.1 Other material losses written off
Note 2020/21 2019/20
6 R’000 R’000
Nature of losses
Vis major or unavoidable causes 4 44
Total 4 44
6.2 Debts written off
Note 2020/21 2019/20
6 R’000 R’000
Nature of debts written off
Recoverable revenue written off
Leave overgrant 3 1
Total 3 1
Other debt written off
Leave overgrant 43 0
Salary overpayment 0 11
Fruitless and wasteful expenditure 22 85 0
Total 128 11
Total debt written off 131 12
6.3 Details of theft
Note 2020/21 2019/20
6 R’000 R’000
Nature of theft
Mala fide 0 28
Total 0 28
Total amount for financial assets 135 84
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7. Transfers and subsidies

2020/21 2019/20

R’000 R’000

Note

Provinces and municipalities 29, Annex 1A 438,823 146,163
Departmental agencies and accounts Annexure 1B 51,536 42,540
Non-profit institutions Annexure 1C 4,900 9,768
Households Annexure 1D 23,170 17.585

Total 518,429 216,056

The increase in Transfers & Subsidies & Municipadlities is due to the increase in the LEAP budget for the
audited financial year 2020/21 . The budget allocation for the LEAP plan for 2020/21 financial year
was R417 000 000 and for the 2019/20 financial year was R130 000 000.

8. Expenditure for capital assets
Note 2020/21 2019/20
R'000 R’000
Tangible assets 9,301 12,969
Machinery and equipment 25.1 9,301 | | 12,969
Total 9,301 12,969

8.1 Analysis of funds utilised to acquire capital assets — 2020/21

Voted funds Aid assistance Total

R’000 R’000 R’000

Tangible assets 9,301 0 9.301
Machinery and equipment 9.301 | | 0 | | 9.301
Total 9,301 0 9,301

8.2 Analysis of funds utilised to acquire capital assets — 2019/20

Voted funds Aid assistance Total

R’000 R’000 R’000

Tangible assets 12,969 0 12,969
Machinery and equipment 12,969 | | 0 | | 12,969
Total 12,969 0 12,969
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8.3 Finance lease expenditure included in Expenditure for capital assets

Note 2020/21 2019/20
R’000 R'000
Tangible assets 5,365 4,918
Machinery and equipment 5,365 | | 4,918
Total 5,365 4,918
9. Cash and cash equivalents
Note 2020/21 2019/20
R’000 R'000
Consolidated Paymaster General Account 10,937 5910
Disbursements 0 8
Cash on hand 2 2
Total 10,939 5,920
10. Prepayments and advances
Note 2020/21 2019/20
R’000 R'000
Travel and subsistence 0 3
Total 0 3
10.1 Prepayments (Expensed)
Note  Amount as Less: Add or Less: Add: Amount as
at 1 April Received in Other Current Year at 31 March
2020 the current prepayments 2021
year
R’000 R’000 R’000 R’000 R’000
Other Institutions 0 0 0 12,204 12,204
Total 0 0 0 12,204 12,204

Outsourcing of the administration of the Safety Ambassador programme that includes recruitment
and payment of beneficiaries.
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10.2 Advances paid (Expensed)
Note  Amount as Less: Add or Less: Add: Amount as
at 1 April Received in Other Current Year at 31 March
2020 the current advances 2021
year
R’000 R’000 R’000 R’000 R’000
Other insfitutions 3.654 (404) 0 0 3,250
Total 3,654 (404) 0 0 3,250
Payment made to GMT for vehicles which were not received at financial year end. R3,249,624.55
expensed in line with MCS Chapter 9 paragraph 6.
Note  Amount as Less: Add or Less: Add: Amount as
at 1 April Received in Other Current Year at 31 March
2019  the current advances 2020
year
R’000 R’000 R’000 R’000 R’000
Other institutions 4,043 (4,043) 0 3.654 3.654
Total 4,043 (4,043) 0 3,654 3,654
Opening balance of 2020/21 restated due to additional payment for vehicle received as per prior
period error Note 27.
11. Receivables

2020/21 2019/20
Current Non- Total | Current Non- Total

current current
R’000 R'000 R’000 R'000 R’000 R'000

Note
Staff debt 11.1 12 736 748 56 729 785
Fruitless and wasteful

expenditure 11.3 1 0 1 0 0 0
Other receivables 11.2 68 0 68 69 0 69
Total 81 736 817 125 729 854
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11.1  Staff debt

Note 2020/21 2019/20

11 R’000 R'000

Debt Account 748 770
Salary Reversal Confrol 0 15
Total 748 785

11.2  Otherreceivables

Note 2020/21 2019/20

11 R’000 R'000

*Claims Recoverable 68 68
Sal: Medical Aid 0 1
Total 68 69

*Salary claim for employee promoted to Department of Public Works and Infrastructure in the Eastern
Cape. Paymentreceived 11 May 2021.

11.3  Fruitless and wasteful expenditure

Note 2020/21 2019/20

11 R’000 R’000

Opening balance 0 2

Less amounts recovered 0 (2)

Transfers from note 22 Fruitless and Wasteful Expenditure 1 0

Total 1 0
11.4 Impairment of receivables

Note 2020/21 2019/20

R’000 R’000

Estimate of impairment of receivables 626 671

Total 624 671

Decrease of impairment is due to debt written off during the year.
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12. Voted funds to be surrendered to the Revenue Fund
Note 2020/21 2019/20
R’000 R’000
Opening balance 6,224 7,588
*Transfer from statement of financial performance (as 11,163 6,408
restated)
**Voted funds not requested/not received 1.1 (17) (184)
Paid during the year (6,224) (7,588)
Closing balance 11,144 6,224
*Voted funds fo be surrendered include:
Compensation of Employees - R 1,302,000
Transfer Payments - R 7,823,000
Goods and Services - R 2,017,000
Capital Assets - R 21,000
**Shortfall in revenue - R 17,000
13. Departmental revenue and NRF Receipts to be surrendered to the Revenue Fund
Note 2020/21 2019/20
R’000 R’000
Opening balance 8 6
Transfer from Statement of Financial Performance (as 0 8
restated)
Own revenue included in appropriation 2 275 260
Paid during the year (283) (266)
Closing balance 0 8
14. Payables - current
Note 2020/21 2019/20
R’000 R’000
Other payables 14.1 60 7
Total 60 7
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14.1  Other payables

Note 2020/21 2019/20
14 R’000 R’000
Description
Sal: Income Tax 57 1
Sal: Pension Fund 3
Total 60
15. Net cash flow available from operating activities
Note 2020/21 2019/20
R'000 R’000
Net surplus as per Statement of Financial Performance 11,163 6,416
Add back non cash/cash movements not deemed 3.152 5,145
operating activities
Decrease/(Increase) in receivables 44 (33)
Decrease in prepayments and advances 3 7
Increase/(decrease) in payables — current 53 (20)
Expenditure on capital assets 9.301 12,969
Surrenders to Revenue Fund (6,507) (7,854)
Voted funds not requested/not received (17) (184)
Own revenue included in appropriation 275 260
Net cash flow generated by operating activities 14,315 11,561
16. Reconciliation of cash and cash equivalents for cash flow purposes
Note 2020/21 2019/20
R’000 R’000
Consolidated Paymaster General account 10,937 5,910
Disbursements 0 8
Cash on hand 2 2
Total 10,939 5,920
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17. Contingent liabilities and contingent assets

17.1  Contingent liabilities

Note 2020/21 2019/20
R’000 R’000

Liable to Nature
Claims against the department Annex 2 876 876
Total 876 876

At 31 March 2021 there were no new cases included in contingent liabilities (2019/20: 0 new cases).
The outcome and possibility of reimbursement of all the open cases are uncertain. Cases are
summarised into the following cases:

Brief description 2020/21 2019/20
R’000 R’000

Damages & losses 444 444
Breach of contract 432 432
876 876

The Labour Appeal Court (LAC) declared the salary increases for the 2020/2021 financial year
unlawful and invalid. The LAC ruling has been appealed and referred to the Constitutional Court.
The ruling by the Constitutional Court will confirm if the department will be obligated to pay the
salary increases in dispute. The amount cannoft be reliably estimated.

17.2 Contingent assets

There is currently 1 PILIR case under investigation at the Department of the Premier as at 31 March
2021 and the department is unable to reliably measure the cost/value related to this PILIR case.

At this stage the Department is not able to reliably measure the value of contingent asset in terms of
the Government Employees Housing Scheme of the individually Linked Savings Facility (ILSF), relating
to resignations and terminations of service.
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18. Accruals and payables not recognised

18.1 Accruals

2020/21 2019/20
R’000 R’000
Listed by economic classification

30 Days 30+ Days Total Total
Goods and services 2,611 0 2,611 1,935
Transfers and subsidies 192 0 192 0
Total 2,803 0 2,803 1,935
Note 2020/21 2019/20
R’000 R’000

Listed by programme level
Programme 1 38 648
Programme 2 169 40
Programme 3 999 515
Programme 4 1,597 732
Total 2,803 1,935

18.2 Payables not recognised
2020/21 2019/20
R’000 R’000

Listed by economic classification

30 Days 30+ Days Total Total
Goods and services 21 0 21 0
Transfers and subsidies 0 0 0 0
Total 21 0 21 0
Note 2020/21 2019/20
R’000 R’000

Listed by programme level
Programme 1 14 0
Programme 2 6 0
Programme 3 0
Programme 4 1 0
Total 21 0
Note 2020/21 2019/20
Included in the above totals are the following: R’000 R’000
Confirmed balances with other departments Annex 4 14 0
Total 14 0
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19. Employee benefits

Note 2020/21 2019/20

R’000 R’000

Leave entitlement 7.391 4,402
Service bonus 3.523 3.593
Performance awards 48 621
Capped leave 5,023 6,406
Other 1,549 1,281
Total 17,534 16,303

Included in leave entitlement is the net amount of leave captured early and leave captured late.
Leave not taken due to COVID-19 and DPSA Circular regarding extending leave cycle period are
the main contributors for the significant increase.

Performance awards relates to Qualification Bonuses awarded to two officials.

The Department is unable fo reliably measure the long-term portion of the long service awards as
the rates are annually determined by DPSA and the future number of qualifying officials cannot
be determined accurately. The amount of Other employee benefits includes amounts for GEPF
early retirement penalty of R285,000.00 and long service awards of R181,000 for 2021/22. Other
employee benefits further include: Travel and Subsistence, Surcharges, Disallowances, Overtime
and provision made for an exit gratuity.
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20.

20.1

NOTES TO THE ANNUAL FINANCIAL STATEMENTS

Lease commitments

Operating leases

2020/21

Noft later than 1 year

Later than 1 year and
not later than 5 years

Total lease
commitments

2019/20

Noft later than 1 year

Later than 1 year and
not later than 5 years

Total lease
commitments

for the year ended 31 March 2021

Specialised Buildings and
military other fixed Machinery and
equipment Land structures equipment Total
R’000 R’000 R’000 R’000 R’000
0 0 0 958 958
0 0 0 2,094 2,094
0 0 0 3,052 3,052
Specialised Buildings and
military other fixed Machinery and
equipment Land structures equipment Total
R’000 R'000 R’000 R’000 R’000
0 0 0 275 275
0 0 0 199 199
0 0 0 474 474

A normal lease agreement period entered by the Department is 36 months. Thereafter the lease
agreement is renewed or terminated. The repairs and maintenance are included in the lease
agreement. Enhancements are not allowed up until renewal of lease agreement and there is no
sub-leasing or disposal. The Department does not have an option to purchase the leased asset at
the expiry of the lease period.
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20.2

Finance leases

2020/21

Noft later than 1 year

Later than 1 year and
not later than 5 years

Total lease
commitments

2019/20

Noft later than 1 year

Later than 1 year and
not later than 5 years

Total lease
commitments

NOTES TO THE ANNUAL FINANCIAL STATEMENTS

for the year ended 31 March 2021

Specialised Buildings and
military other fixed Machinery and
equipment Land structures equipment Total
R’000 R'000 R’000 R'000 R’000
0 0 0 4,317 4,317
0 0 0 5,191 5,191
0 0 0 9,508 9,508
Specialised Buildings and
military other fixed Machinery and
equipment Land structures equipment Total
R’000 R’000 R’000 R’000 R’000
0 0 0 3.747 3.747
0 0 0 4,290 4,290
0 0 0 8,037 8,037

The Department of Community Safety leased 51 vehicles from GMT as at 31 March 2021 (March
2020: 49). Daily tariffs are payable on a monthly basis, covering the operational costs, capital costs
of replacement of vehicles, and the implicit finance costs in this type of arrangement.

The implicit interest is based on Provincial Treasury's approved tariffs for GMT. The Department uses
the vehicles for most of its useful life. The agreement does not provide for contingent lease payments
and at the end of the useful life as determined by the lessor, the vehicles are returned where it is sold
on auction for the benefit of the lessor.
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21. Irregular expenditure

21.1 Reconciliation of irregular expenditure

Note 2020/21 2019/20
R’000 R’000
Opening balance 1,377 8
Add: Irregular expenditure - relating to prior year 21.2 0 1,369
Add: Irregular expenditure —relating to current year 21.2 517 0
Less: Prior year amounts condoned 21.3 (1,302) 0
Less: Prior year amounts not condoned and removed 21.4 (8) 0
Closing balance 584 1,377
Analysis of closing balance
Current year 517 1,369
Prior years 67 8
Total 584 1,377

Condonation process of R1,302,489.73 started in 2020/2021 and was concluded in 2021/2022. In
terms of the Irregular Expenditure Framework, the condonation qualifies as an adjusting event after
reporting date.
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21.2 Details of current and prior year irregular expenditure — added current year (under
determination and investigation)

Disciplinary  steps  taken/criminal

Incident proceedings 2020/21
R’000

Non-compliant Treasury (National) Instruction  Disciplinary processes in progress. 80

Note 3 of 2016/2017

Non-compliant PTI Chapter 8 Disciplinary processes in progress. 15

Non-compliant Treasury (National) Instruction  Disciplinary processes in progress. 217

Note 3 of 2016/2017

Non-compliant Treasury (National) Disciplinary processes in progress. 14

Instruction 4 of 2017/2018

Non-compliant Treasury (National) Instruction  Disciplinary processes in progress. 46

Note 3 of 2016/2017

Non-compliant to regulations 8(2) & 8(5) of Under investigation 145

the Preferential Procurement Regulations,
2017 (Issued in terms of the Preferential
Procurement Policy Framework Act, 2000) PPR

Total 517

21.3 Details of irregular expenditure condoned

Incident Condoned by (relevant authority) 2020/21
R'000
Madge Computers Provincial Treasury 134
Pro Synergy Enterprise Provincial Treasury 28
Azora Computers Provincial Treasury 36
Introstat Provincial Treasury 27
Khunsela Solutions Provincial Treasury 70
Grinnel Security Services and Enviro-Safe Provincial Treasury 1,007
Environmental Service
Total 1,302

21.4 Details of irregular expenditure removed - (not condoned)

Incident Not condoned by (relevant authority) 2020/21

R’000
Walto Promotional CC HOD 8
Total 8
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22, Fruitless and wasteful expenditure

22.1 Reconciliation of fruitless and wasteful expenditure

Note 2020/21 2019/20

R'000 R’000

Opening balance 0 0

Fruitless and wasteful expenditure - relafing to current 22.2 86 0
year

Less: Amounts recoverable 11.3 (1) 0

Less: Amounts written off 22.4 (85) 0

Closing balance 0 0

22.2 Detadils of current and prior year fruitless and wasteful expenditure — added current year (under
determination and investigation)

Incident Disciplinary  steps  taken/criminal
proceedings 2020/21
R’000
Official did not use air fravel due to COVID-19  Written off 4
Services not rendered Written off 12
Payment for data not utilised Written off 69
Cancelled accommodation Debft taken on for recovery 1
Total 86

22.3 Details of fruitless and wasteful expenditure recoverable
Incident 2020/21
R’000
Cancelled accommodation — debt faken on. 1
Total 1
22.4 Details of fruitless and wasteful expenditure written off

Incident 2020/21
R’000
Official did not use air travel due to COVID-19 4
Services not rendered 12
Payment for data not utilised 69
Total 85
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23. Related party transactions

The Department of Community Safety occupies a building free of charge managed by the
Department of Transport and Public Works. Parking space is also provided for government officials
at an approved fee that is not market related.

The Department of Community Safety received corporate services free of charge from the Corporate
Services Centre of the Department of the Premier in the Western Cape Province with effect from 1
November 2010 in respect of the following service areas:

* Information and Communication Technology

e Organisation Development

e Provincial Training (fransversal)

¢ Human Resource Management

e Enferprise Risk Management

¢ Infernal Audit

e Provincial Forensic Services

e Legal Services

¢ Corporate Communication

The Department of Community Safety make use of government motor vehicles managed by
Government Motor Transport (GMT) based on ftariffs approved by the department of Provincial
Treasury.

The Department of Community Safety renders Security Advisory Services and Security Operations to
all WCG Departments and Chrysalis Academy at no charge.

The Department of Community Safety has one public entity under its control:

e Western Cape Liquor Authority

24, Key management personnel
No. of 2020/21 2019/20
Individuals
R’'000 R’000
Political office bearers 1 1,978 1,993
Officials:
*Management 6 7,061 7,169
Total 9,039 9,162

*Management includes all officials on level 14 and above as well as the Chief Financial Officer
(Level 13) who have significant influence over the financial and operational policy decisions of the
department. Excludes the Ombudsman.
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25. Movable Tangible Capital Assets

MOVEMENT IN MOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2021

Opening Value Additions Disposals Closing
balance adjustments Balance
R’000 R’000 R'000 R'000 R'000
MACHINERY AND EQUIPMENT 31,372 49 3,936 (1,539) 33,818
Transport assets 761 0 0 (5) 756
Computer equipment 9,697 195 1,207 (1,033) 10,066
Furniture and office
equipment 3,409 1 278 (274) 3,414
Other machinery and
equipment 17,505 (147) 2,451 (227) 19,582
TOTAL MOVABLE TANGIBLE
CAPITAL ASSETS 31,372 49 3,936 (1,539) 33,818

Information on GG vehicle finance lease assets for the current and comparative years are disclosed
in annexure 6 to the AFS.

Movable Tangible Capital Assets under investigation

Number Value
R’000
Included in the above total of the movable tangible capital assets per the
asset register are assets that are under investigation:
Machinery and equipment 3 36

These assets could not be verified during the stock take and are under investigation.
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25.1 Additions

ADDITIONS TO MOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2021

Cash Non-cash (Capital Received Total
Work in current, not
Progress paid
current (Paid current
costsand  year, received
finance prior year)
lease
payments)
R’000 R’000 R’000 R’000 R’000
MACHINERY AND EQUIPMENT 9,301 0 (5.365) 0 3,936
Transport assets 5,325 0 (5.325) 0 0
Computer equipment 1,207 0 0 0 1,207
Furniture and office
equipment 278 0 0 0 278
Other machinery and
equipment 2,491 0 (40) 0 2,451
TOTAL ADDITIONS TO
MOVABLE TANGIBLE CAPITAL
ASSETS 9,301 0 (5.365) 0 3,936

25.2 Disposals

DISPOSALS OF MOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2021

Sold for Non-cash Total Cash

cash disposal disposals Received

Actual

R'000 R’000 R’000 R'000

MACHINERY AND EQUIPMENT 1,130 409 1,539 24

Transport assets 5 0] 5 1

Computer equipment 807 226 1,033 18

Furniture and office equipment 213 61 274 3

Other machinery and equipment 105 122 227 2
TOTAL DISPOSAL OF MOVABLE

TANGIBLE CAPITAL ASSETS 1,130 409 1,539 24
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25.3 Movement for 2019/20

MOVEMENT IN TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED 31 MARCH 2020
Opening Prior period Additions Disposals Closing

balance error Balance
R’000 R’000 R’000 R’000 R’000
MACHINERY AND EQUIPMENT 33,370 (1,408) 4,480 (5,070) 31,372
Transport assets 4,836 (1,358) 0 (2,717) 761
Computer equipment 9,394 0 2,267 (1.964) 9,697
Furniture and office equipment 3.242 0 193 (26) 3,409
Other machinery and equipment 15,898 (50) 2,020 (363) 17,505
TOTAL MOVABLE TANGIBLE
CAPITAL ASSETS 33,370 (1,408) 4,480 (5,070) 31,372
25.3.1 Prior period error
Note 2019/20
R'000
Nature of prior period error
Relating to 2019/20 (affecting the opening balance) (1,408)
Affecting the opening balance Assefs to Inventory (1,358)
Affecting Other machinery and equipment (50)
Total prior period errors (1,408)
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

25.4 Minor assets

MOVEMENT IN MINOR ASSETS PER THE ASSET REGISTER FOR THE YEAR ENDED AS AT 31 MARCH 2021

Speciadlised Intangible Heritage Machinery Biological Total
military assets assets and assets
assefs equipment
R’000 R’000 R’000 R’000 R'000  R’'000
Opening balance 0 0] 0 6,910 0 6,910
Value adjustments 0 0 0 (134) 0 (134)
Additions 0 0 0 752 0 752
Disposals 0 0 0 (802) 0 (802)
TOTAL MINOR ASSETS 0 0 0 6,726 0 6,726
Specialised Intangible Heritage Machinery Biological Total
military assets assets and assets
assets equipment
Number of minor
assefs at cost 0 0 0 4,199 0 4,199
TOTAL NUMBER OF
MINOR ASSETS 0 0 0 4,199 0 4,199

Minor Capital Assets under investigation

Number Value
R’000
Included in the above total of the minor capital assets per the asset
register are assets that are under investigation:
Machinery and equipment 51 77

Western Cape Government — Department of Community Safety | Annual Report 2020/21 @



PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

MOVEMENT IN MINOR ASSETS PER THE ASSET REGISTER FOR THE YEAR ENDED AS AT 31 MARCH 2020

Specidlised Intangible Heritage Machinery Biological Total

military assets assets and assets
assets equipment
R’000 R’000 R’000 R’000 R'000 R'000
Opening balance 0 0 0 6,799 0 6,799
Prior period error 0 0 0 (2) 0 (9)
Additions 0 0 0 618 0 618
Disposals 0 0 0 (498) 0 (498)
TOTAL MINOR ASSETS 0 0 0 6,910 0 6,910

Specidlised Intangible Heritage Machinery Biological Total

military assets assets and assets
assets equipment
Number of minor
assets at cost 0 0 0 4,490 0 4,490
TOTAL NUMBER OF
MINOR ASSETS 0 0 0 4,490 0 4490
25.4.1 Prior period error
Note 2019/20
R'000
Nature of prior period error
Relating to 2019/20 (affecting the opening balance) (?)
Assets to Inventory (?)
Total prior period errors (&)

@ Western Cape Government — Department of Community Safety | Annual Report 2020/21



PART E: Financial Information

25,5

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

Movable assets written off

MOVABLE ASSETS WRITTEN OFF FOR THE YEAR ENDED AS AT 31 MARCH 2021

Specialised Intangible Heritage Machinery Biological Total
military assets assets and assets
assets equipment
R’000 R’000 R’000 R’000 R’000 R’000
Assets written off 0 0 0 0 0 0
TOTAL MOVABLE ASSETS
WRITTEN OFF 0 0 0 0 0 0
MOVABLE ASSETS WRITTEN OFF FOR THE YEAR ENDED AS AT 31 MARCH 2020
Speciadlised Intangible Heritage Machinery Biological Total
military assets assets and assets
assets equipment
R’000 R'000 R'000 R’000 R’000 R’000
Assets written off 0 0 0 72 0 72
TOTAL MOVABLE ASSETS
WRITTEN OFF 0 0 0 72 0 72
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

25.6 $42 Movable capital assets

MAJOR ASSETS TO BE TRANSFERRED IN TERMS OF $S42 OF THE PFMA - 31 MARCH 2021

Specialised Intangible Heritage Machinery Biological Total
military assets assets and assets
assets equipment
No. of Assets 0 0 0 0 0 0
Value of the assets (R'000) 0 0 0 0 0 0

MINOR ASSETS TO BE TRANSFERRED IN TERMS OF $S42 OF THE PFMA - 31 MARCH 2021

Specialised Intangible Heritage Machinery Biological Total
military assets assets and assets
assets equipment
No. of Assets 0 0 0 0 0 0
Value of the assets (R'000) 0 0 0 0 0 0

MAJOR ASSETS TO BE TRANSFERRED IN TERMS OF $42 OF THE PFMA - 31 MARCH 2020

Specialised Intangible Heritage Machinery Biological Total
military assets assets and assets
assets equipment
No. of Assets 0 0 0 13 0 13
Value of the assets (R'000) 0 0 0 4,190 0 4,190

MINOR ASSETS TO BE TRANSFERRED IN TERMS OF $42 OF THE PFMA - 31 MARCH 2020

Specidlised Intangible Heritage Machinery Biological Total
military assets assets and assets
assets equipment
No. of Assets 0 0 0 1 0 1
Value of the assets (R'000) 0 0 0 3 0 3
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

26. Intangible Capital Assets

MOVEMENT IN INTANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED 31 MARCH 2021

Opening Value ad- Additions Disposals Closing

balance justments Balance

R'000 R'000 R'000 R’000 R'000

Software 317 0 0 0 317
TOTAL INTANGIBLE

CAPITAL ASSETS 317 0 0 0 317

26.1 Movement for 2019/20

MOVEMENT IN INTANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED 31 MARCH 2020

Opening Prior period Additions Disposals Closing

balance error Balance

R'000 R'000 R’000 R’000 R'000

Software 317 0 0 0 317
TOTAL INTANGIBLE CAPITAL

ASSETS 317 0 0 0 317
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PART E: Financial Information

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

27.

271

Prior period errors

Correction of prior period errors

Expenditure:

Relating to 2019/20 (affecting the opening
balance)

Assets to Inventory
Net effect

Assets:

Relating to 2019/20 (affecting the opening
balance)

Affecting Transport Assets
Affecting Other Machinery and Equipment

Affecting Advances paid (Expensed) to capital
expenditure iro additional payment for vehicle
received.

Affecting Finance Lease expenditure included in
Expenditure for Capital Assets

Net effect

Other disclosures:

Relating to 2019/20

Future minimum lease payment within 1 year
Future minimum lease payment within 2 to 5 years

Net effect

Note

Amount bef Prior Restated
error period Amount
correction error
2019/20 2019/20 2019/20
R’000 R’000 R’000
6,919 (?) 6,910
6,919 (9) 6,910
Amount bef Prior Restated
error period Amount
correction error
2019/20 2019/20 2019/20
R’000 R’000 R’000
4,836 (1,358) 3,478
15,898 (50) 15,848
3,686 (32) 3,654
16 4,902 4,918
24,436 3,462 27,898
Amount  Prior period Restated
bef error error Amount
correction
2019/20 2019/20 2019/20
R’000 R’000 R’000
3,747 (3.747) 0
10,284 (10,284) 0
14,031 (14,031) 0
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PART E: Financial Information

Prior period error for Expenditure Amount
R’000
Neighbourhood Watch items (megaphones) identified for donations: change 9

from assets to inventory

Prior period error for Assets

Vehicles K-9 unit — identified for donations, incorrectly classified as Assets (not 1,358
yet donated)

Neighbourhood Watch items — identified for donations, incorrectly classified as 50
Assets

Affecting Advances paid (Expensed) to capital expenditure iro additional 32

payment for vehicle received.
Affecting Finance Lease expenditure included in Expenditure for Capital Assets 4,902

Prior period error for other Disclosures 14,031
Future minimum lease payment 2019/20

Prior period error of other disclosures relates to finance lease obligation. The vehicles were not
procured under a leasing arrangement with GMT, therefore the disclosure was not removed.
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PART E: Financial Information

30.

31.

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

Broad Based Black Economic Empowerment Performance

Information on compliance with the B-BBEE Act is included in the annual report under the
section titled B-BBEE Compliance Performance Information

COVID-19 Response Expenditure

Note 2020/21 2019/20

Annexure 7 R'000 R’000

Goods and services 3.378 1,007
Transfers and Subsidies 2,946 0
Total 6,324 1,007
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PART E: Financial Information

ANNEXURES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

ANNEXURE 5
INVENTORIES

Goods & TOTAL

Inventories for the year ended 31 March 2021 Services
R’000 R’000
Opening balance 3.408 3.408
Add: Additions/Purchases — Cash 2,248 2,248
(Less): Disposals (433) (433)
(Less): Issues (4,689) (4,689)
Add: Adjustments 2,648 2,648
Closing balance 3,182 3,182
Goods & TOTAL

Inventories for the year ended 31 March 2020 Services
R’000 R'000
Opening balance 1,738 1,738
Add: Additions/Purchases — Cash 4,682 4,682
(Less): Disposals (127) (127)
(Less): Issues (4,250) (4,250)
Add: Adjustments 1,365 1,365
Closing balance 3,408 3,408
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PART E: Financial Information

ANNEXURES TO THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

ANNEXURE 8
IRREGULAR EXPENDITURE ANNEXURE TO THE AFS AS AT 31 MARCH 2021

Description Stage of  No. of Total
completion cases

Total confirmed irregular expenditure Stage 2 6 R 438,758.13
IE - no losses incurred Stage 3 10 R 1,749,518.66
IE - referred for condonation and condoned Stage 7 6 (R1,302,489.73)
IE - not condoned and removed by AO/AA Stage 7 1 (R 8,270.80)

The bulk of the irregular expenditure is as a result of supply chain procedures not being followed.
At 31 March 2021, there are 6 cases oufstanding, totalling R438 758,13. 6 Cases totalling R1 302
489,73 have been condoned by Provincial Treasury. 1 Case of R8,270.80 was not condoned
and removed by the AO. With regards to the remaining 6 cases, the disciplinary cases are in
progress. A case takes 182 days on average from identfification to final resolution.

Notes

“irregular expenditure” means expenditure, other than unauthorised expenditure, incurred in contravention of
or that that is not in accordance with a requirement of any applicable legislation, including-

(a) this Act; or

(b) the State Tender Board Act, 1968 (Act No. 86 of 1968), or any regulations made in ferms of that Act; or

(c) any provincial legislation providing for procurement procedures in that provincial government;

Stage 1 - Discovery

Stage 2 - Assessment

Stage 3 - Deftermination

Stage 4 - Investigation

Stage 5 - Recovery of Losses
Stage 6 - Disciplinary

Stage 7 - Condonement/ Removal
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5% floor, 35 Wale Street, Cape Town, 8001
Private Bag X9083, Cape Town, 8000
Tel: +27 21 483 4965 Fax: +27 21 483 5103

www.westerncape.gov.za
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Afrikaans and isiXhosa versions of this publication are available on request.

DISCLAIMER
The English version of this Annual Report is regarded as the official text.

The Department cannot be held liable for any misinterpretations that may
have occured during the translation process.

VRYWARING
Die Engelse gedeeltes van hierdie Jaarsverslag word geag die amptelike
weergawe te wees.

Die Departement aanvaar geen verantwoordelikheid vir moontlike
wanvertolkings gedurende die vertalingsproses nie.

INKCAZO
Inguqgulelo yesiNgesi yale Ngxelo yonyaka ithathwa ngengeyona isebenza
ngokusesikweni.

Isebe alinakubekwa tyala, ngazo na iziphoso ezengathi zibe khona ngexesha
lenguqulelo yezinye iilwimi.
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