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PROGRAMME 2—FARMER SUPPORT AND DEVELOPMENT
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PROGRAMME 2—FARMER SUPPORT AND DEVELOPMENT (continued)
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PROGRAMME 3—TRADE AND BUSINESS DEVELOPMENT
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PROGRAMME 4—ECONOMIC RESEARCH AND ANALYSIS
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PROGRAMME 5—AGRICULTURAL PRODUCTION
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PROGRAMME 5—AGRICULTURAL PRODUCTION (continued)
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PROGRAMME 6—SUSTAINABLE RESOURCES MANAGEMENT AND USE




PROGRAMME 6—SUSTAINABLE RESOURCES MANAGEMENT AND USE (continued)

Policy
(continued)

Legislation

Client and
public
interaction

Q1 - 2003

development strategy

(WSSD)

Revised agriculture
chapter in the National
Action Plan on the CCD

SUAR Bill gazetted

Create awareness of
engineering services
among relevant
stakeholders

Consultative process on
the SUAR Bill

Commission agricultural
engineering and water
research

Provincial engineering
forum meeting

Liaison, cooperation with
DWAF on Integrated
Management of
Agricultural Water:

CCSIS meetings

Liason with DEAT and DFA
on the way forward with
WSSD and NEPAD through
Continuation Committee
Liaison with SADC, FARA,

Q2 - 2003

development strategy

(WSSD)

Adoption of agriculture
chapter on the National
Action Plan on the CCD

Review of regulations
of SUAR Bill

Create awareness of
engineering services
among relevant
stakeholders

Consultative process
continued (9 Prov w/s
and 1 nat w/s)

Liaison, cooperation with
DWAF on Integrated
Management of
Agricultural Water:

CCSIS meetings

Liason with DEAT and DFA
on the way forward with
WSSD and NEPAD through
Continuation Committee
Liaison with SADC, FARA,

Q3 - 2003

development strategy

(WSSD)

Report on
Implementation of NAP

Submit draft SUAR Bill to
Parliament

Final regulations of
SUAR Bill

Create awareness of
engineering services
among relevant
stakeholders

Liaison, cooperation with
DWAF on Integrated
Management of
Agricultural Water:

CCSIS meetings

Liason with DEAT and DFA
on the way forward with
WSSD and NEPAD through
Continuation Committee
Liaison with SADC, FARA,

Q4 - 2003

development

Report on
Implementation of NAP

Gazette regulations of
SUAR Bill

Create awareness of
engineering services
among relevant
stakeholders

Liaison, cooperation with
DWAF on Integrated
Management of
Agricultural Water:

CCSIS meetings

Liason with DEAT and DFA
on the way forward with
WSSD and NEPAD through
Continuation Committee
Liaison with SADC, FARA,

2004

Implementation of NAP

Create awareness of
engineering services
among relevant
stakeholders

Liaison, cooperation with
DWAF on Integrated
Management of
Agricultural Water:

CCSIS meetings

Liason with DEAT and DFA
on the way forward with
WSSD and NEPAD through
Continuation Committee
Liaison with SADC, FARA,

2005

Implementation of NAP

Create awareness of
engineering services
among relevant
stakeholders

Liaison, cooperation with
DWAF on Integrated
Management of
Agricultural Water:

CCSIS meetings

Liason with DEAT and DFA
on the way forward with
WSSD and NEPAD through
Continuation Committee
Liaison with SADC, FARA,
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Client and
public interaction
(continued)

Programmes
and projects

Q1 - 2003

CGIAR to develop the
challenge programme
for Sub-Saharan Africa

Liaison with the provinces
through the landcare
committee

Liaison with agricultural
research stakeholders
through the NARF

Drilling projects in ISRDP
nodes—100 holes
drilled or rehabilitated

Key Soil Conservation
Works investigated,
designed, constructed

Expand Water Care
project into other
provinces:

Establish data base and
CGIAR challenge
programme on water
and food

Quarterly progress reports
on all research projects

Q2 - 2003

CGIAR to develop the
challenge programme
for Sub-Saharan Africa

Liaison with the provinces
through the landcare
committee

Liaison with agricultural
research stakeholders
through the NARF

Driling projects in ISRDP
nodes—175 holes
drilled or rehabilitated

Key Soil Conservation
Works investigated,
designed, constructed

Expand Water Care
project into other
provinces:

Consult with PDA staff
and CGIAR challenge
programme on water
and food

Quarterly progress reports
on all research projects

Q3 - 2003

CGIAR to develop the
challenge programme
for Sub-Saharan Africa

Liaison with the provinces
through the landcare
committee

Liaison with agricultural
research stakeholders
through the NARF

Driling projects in ISRDP
nodes—100 holes
drilled or rehabilitated

Key Soil Conservation
Works investigated,
designed, constructed

Expand Water Care
project into other
provinces:

PDAs to draft master
plan a la Limpopo

Quarterly progress reports
on all research projects

PROGRAMME 6—SUSTAINABLE RESOURCES MANAGEMENT AND USE (continued)

Q4 - 2003

CGIAR to develop the
challenge programme
for Sub-Saharan Africa

Liaison with the provinces
through the landcare
committee

Liaison with agricultural
research stakeholders
through the NARF

Driling projects in ISRDP
nodes—125 holes
drilled or rehabilitated

Key Soil Conservation
Works investigated,
designed, constructed

Expand Water Care
project into other
provinces:

PDAs complete
Master plans with NDA
guidance

20 % of infrastructure at
Spitskop serviced

Memorandum of
Understanding signed
with Hofmeyr community
on the utilisation of
Spitskop

Quaterly progress reports
on all research projects

2004

CGIAR to develop the
challenge programme
for Sub-Saharan Africa

Liaison with the provinces
through the landcare
committee

Liaison with agricultural
research stakeholders
through the NARF

Driling projects in ISRDP
nodes—500 holes
drilled or rehabilitated

Key Soil Conservation
Works investigated,
designed, constructed

Expand Water Care
project into other
provinces:

20 % of infrastructure at
Spitskop serviced

Quarterly progress reports
on all research projects

2005

CGIAR to develop the
challenge programme
for Sub-Saharan Africa

Liaison with the provinces
through the landcare
committee

Liaison with agricultural
research stakeholders
through the NARF

Driling projects in ISRDP
nodes—500 holes
drilled or rehabilitated

Key Soil Conservation
Works investigated,
designed, constructed

Expand Water Care
project into other
provinces:

20 % of infrastructure at
Spitskop serviced

Quarterly progress reports
on all research projects




PROGRAMME 6—SUSTAINABLE RESOURCES MANAGEMENT AND USE (continued)




PROGRAMME 6—SUSTAINABLE RESOURCES MANAGEMENT AND USE (continued)




PROGRAMME 6—SUSTAINABLE RESOURCES MANAGEMENT AND USE (continued)

Inter-
governmental
(continued)

International

Q1 - 2003

Cooperation processes
and agreements with
PDA with regard to law
enforcement of Act No.
43 of 1983 developed

Continuation committee
meeting on agricultural
research and landcare
committee

Liaison with the science
councils and Dep. of
Science and Technology
on DoA collaboration
programmes

International Symposium
on Water Conservation
Technologies co-hosted

EMP evaluation
contribution processes
developed

WOCAT contribution
processes developed

Drylands Programme
(LADA) coordinated by
FAO contribution
processes developed

Commission of Sustain-
able Development

Q2 - 2003

Liaison and cooperation
processes with DLA and
Local Government re
sustainable resources
Use developed liaison
and cooperation
processes with relevant
stakeholders re
sustainable resource use
developed

Continuation committee
meeting on agricultural
research and landcare
committee

Liaison with the science
councils and Dep. of
Science and Technology
on DoA collaboration
programmes

CGIAR liaison committee
functioning

Q3 - 2003

Continuation committee
meeting on agricultural
research and landcare
committee

Liaison with the science
councils and Dep. of
Science and Technology
on DoA collaboration
programmes

Q4 - 2003

Continuation committee
meeting on agricultural
research and landcare
committee

Liaison with the science
councils and Dep. of
Science and Technology
on DoA collaboration
programmes

NEPAD support processes
developed

EMP evaluation
contribution report

WOCAT contribution
report

Drylands Programme
(LADA) coordinated by
FAO contribution report

CGIAR liaison committee
workplan

2004

Liaison and cooperation
processes with DLA and
Local Government re
sustainable resources
Use developed liaison
and cooperation
processes with relevant
stakeholders re
sustainable resource use
reviewed

Continuation committee
meeting on agricultural
research and landcare
committee

Liaison with the science
councils and Dep. of
Science and Technology
on DoA collaboration
programmes

EMP evaluation
contribution report

WOCAT contribution
report

Drylands Programme
(LADA) coordinated by
FAO contribution report

2005

Liaison and cooperation
processes with DLA and
Local Government re
sustainable resources
Use developed liaison
and cooperation
processes with relevant
stakeholders re
sustainable resource use
reviewed

Continuation committee
meeting on agricultural
research and landcare
committee

Liaison with the science
councils and Dep. of
Science and Technology
on DoA collaboration
programmes

EMP evaluation
contribution report

WOCAT contribution
report

Drylands Programme
(LADA) coordinated by
FAO contribution report

IR :
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PROGRAMME 7—NATIONAL REGULATORY SERVICES (continued)




PROGRAMME 7—NATIONAL REGULATORY SERVICES (continued)

~
o :




PROGRAMME 7—NATIONAL REGULATORY SERVICES (continued)
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PROGRAMME 8—COMMUNICATION AND INFORMATION MANAGEMENT (continued)
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PROGRAMME 8—COMMUNICATION AND INFORMATION MANAGEMENT (continued)
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PROGRAMME 8—COMMUNICATION AND INFORMATION MANAGEMENT (continued)




PROGRAMME 8—COMMUNICATION AND INFORMATION MANAGEMENT (continued)

®
@ H




PROGRAMME 9—PROGRAMME PLANNING, MONITORING AND EVALUATION




Overview of public entities

National Agricultural Marketing Council

The Marketing of Agricultural Products Act (47 of 1996) established the National Agricultural
Marketing Council in January 1997 to advise the Minister of Agriculture on the marketing of agri-
cultural products. It facilitated the abolition of all agricultural marketing boards. Transfers to the
National Agricultural Marketing Council are made from Agricultural Trade and Business Devel-
opment, and are expected to total R5,2 million in 2002/03, increasing to R7 million in 2005/06.

Agricultural Research Council

The Agricultural Research Council was established by the Agricultural Research Act (86 of 1990) to
provide agricultural development, technology and support to the agricultural community. Transfer
payments to the Council are funded from Sustainable Resources Management and Use and total
R275 million in 2002/03, increasing to R331,5 million in 2005/06. The Council competes for supple-
mentary research funding from the Innovation Fund of the Department of Science and Tech-
nology.

Land Bank

The Land Bank is an agricultural development bank that provides financial services to a diverse
range of clients, including rural entrepreneurs who have traditionally been denied access to cred-
it. Clients who meet repayment and loan security criteria have access to the Land Bank’s long-
term loans to purchase land. Historically disadvantaged people have access to the Land Bank’s
Special Mortgage Bond. As a specialist financier guided by a new mandate, which requires it to
promote rural development, the Land Bank focuses on:

B Providing finance to all sectors of the agricultural economy

B Meeting the needs of poor farmers

B Contributing to rural development and promoting stability in rural areas

B Matching financial sector norms for cost-efficiency, effectiveness and customer service.

Onderstepoort Biological Products

Onderstepoort Biological Products Ltd became a state-owned public company on 6 September
2000. It produces and markets a variety of animal vaccines and related biological products for
local and international markets. The company reported a profit of R8 million during its first year of
operations.

Ncera Farms

Ncera Farms (Pty) Ltd is a public company in which the Department of Agriculture is the sole
shareholder. The purpose of the company is to help establish small and emerging farmers. Once
the settlement of emerging farmers has been completed, the company will be closed.

Perishable Products Export Control Board

The Perishable Products Export Control Board was established in terms of the Perishable Products
Export Control Board Act (9 of 1983) to control the export of perishable products from South Africa,
and to oversee related matters. The Board carries out inspections and quality controls, and pro-
vides technical, market intelligence and information services.
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ANNEXURE 1(A)

Support services: Administration

KPA OBJECTIVE SUPPORTING ACTIVITY KEY PERFORMANCE
INDICATORS
Enhance good To provide an enabling environment 1. Provide an Information Technology enabling service in direct support of NDA objectives See Annexure 1B for
governance that supports the achievement of service standards
departmental objectives 2. Available clean and hygienic office and toilet facilities

3. Available registry, messenger and driver services
4. Available and hygienic food aid service
5. Available administrative support with regard to unassigned legislation
6. Available and effective secretariat service
7. Manage the legislative processes in the Department
8. Provide legal advisory service
9. Provide Legal Support for international trade issues
10. Co-ordinate civil litigation, liaise with role-players and assist with preparation of case files
11. Facilitate and co-ordinate drafting of agreements and legal instruments
12. Render an administrative and statutory support service
13. Legal Services Organisation Restructuring
14. To render an integrated human resources management service through the
promotion of staff training and the development of policies and practices

bench-marked against best practices to ensure the attraction and retention of talented
and motivated staff to a caring work environment aimed at improving service delivery




ANNEXURE 1(B)

Service standards: Administration

SUPPORTING ACTIVITY

1. Provide an information technology
enabling service in direct support
of NDA objectives

PRODUCTS AND SERVICES

Develop and maintain a master information system
plan (MISP)/information technology plan (ITP)

Develop and maintain computerised information
systems (applications)

Relevant geo-referenced agricultural information
to stakeholders

Effective database administration

Internet services

NDA and AGIS web sites

SERVICE STANDARDS

Updated annually should any business priorities change after NDA strategic
planning

New systems

There are two types of systems, viz. Major and End User Computing systems. DITC
approval must be obtained for both of these systems to be developed. Users
develop EUC systems themselves. Major systems will be developed in-house or
be outsourced. Outsourced systems will be done in terms of the tender pro-
cedures. All development will be undertaken in terms of the approved OPM
Methodology on a project management basis. This will determine the individual
timeframes (depending on the size of the specific system)

Systems maintenance

Needs must be directed in wiiting to DIMS. Maintenance can be undertaken by
DIMS (in-house), in terms of a DIMS contract with SITA or via a tender (in which
case DITC approval is required). A quote and/or project plan for time and cost
will be provided per individual request

AGIS policy: updated annually
Application development: see computerised information systems
Existing and processed maps: 4 days from receipt of request via e-mail

The up time of the central database server is specified at 95 % per month on a
24-hour basis. Advice on other database applications is available as and when
requested

See approved Internet utilisation policy for NDA. Official Internet access will be
available within 10 days after approval

NDA Interet web page (web master function)

Users who want to put information or suggestions on the Internet web page must
direct all their inputs to Directorate Agricultural Information. If the format/construc-
tion of the web must be changed, D: COM will inform DIMS accordingly. Lesser




Intranet services

E-mail services

IT security policy and standards

Availability of transversal mainframe connections

Backup of electronic information

IT disaster recovery

Telephone services and video conferencing

Telephone accounts and calls administration

WAN infrastructure

Telecommunication infrastructure
LAN infrastructure

changes will take 14 days. Major changes will be accommodated within 28
days. See also Geo-referenced agricultural information

There is a prescribed standard and procedure for documentation to be
published on the Intranet. This documentation must be provided to DIMS in
electronic format (floppy disk or e-mail) as it will be displayed on the Intranet.

After receiving the information in correct format, it will take a maximum of 14
days before it will be available on the Intranet. Changes of existing information
on the Intranet follow the same procedure

Up time of e-mail servers is specified at 95 % per month. See also E-mail policy
of NDA

IT Security policy, standards and procedures updated annually. See also
approved IT Security policy for NDA

New access points to mainframe applications available within 3 days after
request. See also End user support

Backup of servers undertaken weekly. Restore of lost information (if available on
home directory) within 48 hours

As determined by IT Disaster Recovery Policy. Current and updated antivirus
solution operational at PC and server level

Requests for new telephone instruments, opening of telephone lines, voice mail,
etc. must be submitted to DIMS on the prescribed application form available
on the Intranet. After approval requests will be attended to within 3 working days.
Faulty instruments must be reported at Help Desk and will be attended to within
3 days

Detailed call accounts of employees will be made available to Senior
Managers within 1 week after the end of the month

Up-time of 95 % on router connectivity. Reliability of data lines not specified as
Telkom provides this service

Up-time of 95 % on PABX and cabling infrastructure
Up time of 95 % on cabling, hubs and servers




End user support PCs and servers
After a fault has been reported to the Help Desk it must be attended to within
3 working days. If not rectified within 3 days, the approved escalation procedure
must be followed to prioritise faults

Manage the faults

After the LAN Managers have received their job cards daily, they attend to or rec
tify the faults within 3 working days. If rectified, the user signs the job cards and
the Help Desk system is updated. End users are expected to rate the quality of
the service per reported fault

Configure and support users

LAN Managers implement new configurations/policies for several functions,
e.g. e-mail, Intranet, approved Internet, etc. These tasks are done when re-
quired, on a project basis

Help Desk services Telephonic and e-mail enable Help Desk tto log computer-related faults
within 1 hour
IT procurement coordination and support Update IT procurement procedures to ITAC annually. Tenders received will be

submitted to ITAC within 14 days

Secretariat services DITC secretariat (monthly)
Secretariat provides dates of all DITC meetings to all the directorates in the
beginning of the year. Applications of Senior Managers must be provided 2
weeks before each meeting to the secretariat to ensure placement on next
DITC agenda. DITC agenda will be submitted at least 3 working days before
meeting to members. All DITC approvals will be provided to Senior Managers
within 2 weeks after every meeting

NATCCIM secretariat (three times a year)

Secretariat will arange the date and venue for each meeting. The secretariat
will also finalise the agenda, distribute it and take minutes of the meeting.
Minutes will be available within 4 weeks after the meeting

2. Available clean and hygienic office All SMS render clean and hygienic office Description: With the decentralisation of household services each SM responsible
and toilet facilities accommodation in terms of the Occupation for household personnel needs to manage the staff and comply with health
Health and Safety Act (Act No. 85 of 1993) and safety standards

— Daily clean and hygienic office and toilet facilities

[
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3. Available registry, messenger and
driver services

4.  Available and hygienic food aid service

5. Available administrative support with
regard to unassigned legislation

6. Available and effective secretariat
service

7. Manage the legislative processes in the
Department

All SMS maintain/arrange registry, messenger and

driver services within own directorate in terms of the

Archive Act (Act No. 34 of 1996)

All SMS render available and hygienic food aid
service within their own units

Relocate and provide administrative support with
regard to unassigned legislation

Relocate and provide a secretariat service to
intergovernmental committees as well as
executive top management committees

Facilitate and coordinate the drafting and
amendment of new legislation and subordinate
legislation

Strengthening law enforcement of NDA acts

Descriprion: With the decentralisation of registry services each SM responsible for
such personnel needs to manage them and comply with records manage-
ment prescribed in the applicable registries

— Daily registry service to all officials
— Ensure three file liftings per day
— Ensure two daily collections and mail delivery

Descriprion: With the decentralisation of household services each SM
responsible for household personnel needs to manage the staff and comply
with health and safety standards

Service delivered:
— 2 Xxtea break
— 1 x lunch break

Description: With the decentralisation of the ESU the function of statutory

support is destined for transfer to Legal Services. Various stipulations in
unassigned legislation such as the appointment of boards and councils, access
to information and the submission of annual reports need to be administered.
This will enable councils such as ARC and NAMC to:

— Appoint boards, committees and councils within prescribed cycles of terms
of office
— Facilitate other requirements in unassigned legislation as prescribed

DescripTioN: The provision of a secretariat service at intergovernmental level and
executive and top management levels enables the flow of decisions from the
top to lower ranks

— Minutes = 7 working days
— Agendas = 5 working days before meeting
— Notice of meeting = 1 month before

— 24 months

— Continuous




Establish a centralised ad hoc committee to deal — February 2003 4
with drafting of legislation

Translation of bills/acts into various languages — 11 August 2005
8.  Provide legal advisory service Provide legal advisory service —  Within 4 weeks
9.  Provide legal support for international Provide legal advice in relation to international law, — Continuous
trade issues international trade agreements and negotiations
Draft international trade agreements — Continuous
In terms of increasing involvement in global markets — March 2003

and market development by the national Depart-
ment of Agriculture, it is foreseen that this function
will play an increasingly important role and therefore
additional funds are required to create the capacity
to execute the function

10. Coordinate civil litigation, liaise with Prepared case files — Dependent on court cases
role-players and assist with prep-
aration of case files

11. Faciltate and coordinate drafting of Drafted agreements and contracts — Within 8 weeks
agreements and legal instruments

12. Render an administrative and = Provide legal library support (resources and infor- — Every 3 months
statutory support service mation management)

— The Legal Services’ bulletin on new acts/bills that
may have an impact on good governance

- Updated and annotated Legal Services library — Continuous

- Jutastat as an information service — Quarterly

- Information on Intranet (legislation programme — Continuous
and flow path of legislation)

— All legal opinions furnished by Legal Services — Continuous

are accessible in a central filing system, which
will be made available to internal customers on
request

©
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= Render a management and office support
service to the Head of Legal Services

— Provide financial and provisioning — Continuous
administration service

— Render secretarial service — Continuous

— Represent Legal Services at departmental — Continuous

forums on general administrative, personnel,
financial, provisioning and accommodation

matters
— Manage general administrative tasks — Continuous
— Manage all personnel enquiries — Continuous
13. Legal Service Organisation Restructuring = Restructured Directorate Legal Services — March 2003
= Transfer of staff from Executive Support Unit to — April 2003

Legal Services function

= Appropriate staffing levels and strategies be — April 2003
determined to ensure that the function can
fully play its role

= Additional resources to achieve the foregoing — March 2004
= Strategic planning — Continuous
= Training and multiskiling — Continuous
= Visiting of clients to enable legal officers to — Quarterly, or when necessary

expand their background knowledge—this will
inevitably result in improved service delivery

14. To render an integrated human re- = Administration of organisational and establish- — Implementation of governmental policies and prescripts [within 3 months of
sources management service through ment (Persal) matters receipt of new legislation]
the promotion of staff training and the — Procedural manual on HR administration
development of policies and practices — Uniform interpretation of prescripts/legislation and consistent advice to
benchmarked against Best Practices to managers
ensure the attraction and retention of — Updated personnel management system [within 5 days of approval].

talented and motivated staff to a Y



caring work environment aimed at = Development of Best HR Policies and Practices
improving service delivery

= Promotion and monitoring of healthy labour
relations

= Promotion and coordination of training and
development of staff

= Maintenance and review employee perform-
ance management systems

= Development of policies and standards
necessary to promote sound operational health
and safety practices and to monitor compliance
with legislation

Implementation of delegations

Development of HR plan for NDA on a quarterly basis
Facilitation of employee assistance programmes (EAP)
Professional advice on HR policies and system

The provision of training in the management of sound labour relations
Dissemination of information of employment legislation and cardinal labour
decisions to all senior managers within a week of receipt

Internal / external mediation and conciliation of disputes

The conducting of bilateral and multilateral negotiations [bi-monthly]
Conduct and coordinate investigations and reports on matters concerning
misconduct, grievances, disputes, conflicts and labour unrest. [Initiate
investigations within 2 weeks after referral]

Record keeping of incidents [3 days after finalisation]

Develop and maintain a training database on service providers and training
information [30 June 2003]

Facilitation of generic training programmes [within 3 months of requests]
Facilitation of induction and orientation programmes [monthly]
Management of Adult Basic Education and Training (ABET) programmes
[continuous]

Facilitation of mentorship programmes [continuous]

Conduct job evaluation on all posts [within 2 weeks after request has been
received]

Align organisational structure with departmental strategic objectives [within 6
months after Minister has approved the structure]

Implementation of performance management system [1 April 2003]

Management and monitoring injury on duty (I0OD)

The provision of an early-warning system to detect significant and potential
hazards

Assisting employees in handling personal health problems and promote a
healthy lifestyle

The establishment of a Health and Safety Committee to raise awareness and
ensure compliance with workplace safety legislation

Conducting workplace audits to prevent, reduce and / or eliminate
incidences and accidents

Coordinate NDA's HIV/Aids workplace programme

©
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ANNEXURE 1(C)

Service standards: Financial Management

SUPPORTING ACTIVITY

1. To render financial coordination and advice

2. To render a financial service

PRODUCTS AND SERVICES

Financial advice and evaluation

Payment on receipt of correct documentation:

Subsistence and transport advances
Subsistence and transport claims

Service providers

Overtime

Supplementary salary payments

Salaries and allowances

Monthly distribution of debtor accounts
Petty cash: Issue
Conduct financial inspections

Month and year end closure of books and
compilation of financial statements

Reissue of warrant vouchers

Report on revenue and expenditure

SERVICE STANDARDS

Within two (2) days after receiving request

Availability of funds within ten working days

Settlement of claims within ten working days

Payments should normally be effected within thirty days after receipt of
invoice, (which is correct in every respect). This process includes receipt
and certification of invoices by chief users, processing by the

Directorates Procurement and Asset Management and Financial Services

Settlement of claims within ten working days with submission of correct
documentation

Within ten days after updating of PERSAL by the Directorate Human
Resources Management

On paydays according to PERSAL provided that the System has been
updated accordingly by the Directorate Human Resources Management

Within five working days after printing
Daily on receipt of requests provided that funds are available
As per the approved inspection plan taking available manpower and ad

hoc requests into account
Timeous within prescripts

On receipt of confirmation from National Treasury that the original payment
has been stopped: within ten days

Timeous within Treasury and departmental prescripts




3. To render a procurement and asset manage- Administration of tenders Allocation of tenders normally within 120 days from receipt of the request for
ment service which includes Transport, Tenders, the invitation of a tender (this includes the advertisement, evaluation, and
Asset Management, Accommodation and adjudication of tenders)

Provisioning Administration
= Procurement of goods and services Issue of an order on receipt of requisition which is correct in every respect
within seven working days

= Issue: stationery store items Within five working days on receipt of requisition which is correct in every
respect
= Rendering of transport service
— Allocation of subsidised vehicles Within 60 days after the receipt of the request which is correct in every
respect
— Booking and issue of air tickets, rental Within five working days (in urgent cases within 24 hours) on the receipt of
vehicles and taxi services requisition
— Issue of departmental/GG pool vehicles Within two working days on receipt of requisition (depending on the

availability of vehicles)

= Conduct departmental stock taking Verify assets at least once a financial year at all premises/offices within the
Department

= Movement of inventories Updated within three working days on receipt of approved movement
requisition

= Execute capital works projects Timeous within budgetary and PWD frameworks

= Maintenance/upgrading and allocation planning  Prompt execution on receipt of requests (depending on urgency)
of accommodation

4. Coordinate budgetary inputs Coordinate MTEF/ENE inputs Timeous within Treasury prescripts
5. To manage agricultural debt and disbursements Recovering of agricultural debt:
= Administer repayment agreements Within the following prescripts and frameworks:

— Agricultural Debt Management Act, 2001 (Act No. 45 of 2001)
Agricultural Credit Act, 1966 (Act No. 28 of 1966)
— Public Finance Management Act, 1999 (Act No. 1 of 1999)

Treasury regulations
— Departmental financial Instructions

— Debt management frameworks
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Administer claims of insolvent and deceased Within prescripts and abovementioned frameworks including:
estates — Insolvency Act, 1936 (Act No. 24 of 1936)
— Administration of Estates Act, 1965 (Act No. 66 of 1965)

= Manage State debt securities in relation to Within prescripts and abovementioned frameworks to the best advantage
outstanding debt to the State including Deeds Registries Act, 1937 (Act No. 47 of 1937)
= Execute inspections of State debt securities Within prescripts and frameworks as above in order to safeguard the State’s
interest
= Administer write-offs Within prescripts and frameworks as above

Disburse funds in the Agricultural Debt Account Within disbursement policy




ANNEXURE 2—INFORMATION MANAGEMENT PLAN

Background

SITA was approached during November 1999 for assistance in terms of directing the information resource within the nation-
al Department of Agriculture. One of the requests was to do a (quick) study and to produce a high-level strategy and plan.
This was to assist the Directorate Information Management Services to plan, prioritise and direct its effort to best support the
Department in achieving its goals.

The role of information and information technology within the Department should be:

“To enable the national Department of Agriculture to achieve exemplary management by providing
easy access to quality information as well as effective communication in order to make decisions with
confidence and thereby serve its customers in a more efficient and cost effective fashion.”

An assignment proposal was generated by the State Information Technology Agency (SITA), formulating the approach and
deliverables as foreseen.

Purpose

The overall purpose of this Information Management Plan (IMP) is to further the Department’s efforts to better serve its cus-
tomers and improve the Department’s efficiency by ensuring that information and communication technology investments
are goal directed, planned and prioritised within the reality of the bigger State.

The IMP is to provide the overall framework to ensure that business requirements are met and services streamlined. The MSP
will help coordinate the Department’s technology efforts and drive forward the technology agenda.

Scope

The IMP is limited to the national Department of Agriculture with its different directorates and locations. It excludes the sys-
tems needed at provincial level. It will provide a five-year macro plan of the information initiatives required to enable the
Department to meet its objectives. It will focus on applicable architectures to best enable the information initiatives within
context of participation in the broader State and the partnerships with vendors and SITA.

Although some of the existing applications, technology and IMS structures were assessed during this study, this document
is a strategic document, providing a view of what there should be rather than what there is. It does not attempt to evalu-
ate current achievements against proposed actions.

Project approach
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The following is an overview of the process as utilised for the Department’s IMP project:

[

The Department’s vision and strategies [1] as well as the its business and business processes [2] are analysed and mod-
elled. Through affinity and analysis the required departmental IS/IT support [3] is determined. The required IS/IT support is
measured against the existing IS/IT support [5] providing a defined gap [6]. This gap as well as the strategic importance as
defined by the strategy and vision [1] is then used to prioritise the identified systems [4]. Finally, the required systems and
their priorities are justified and scheduled in a master systems plan [7].

Emerging technologies

Emerging technologies are defined to be technology components, methodologies and/or approaches that could provide
the Department with advanced capabilities in achieving its goals and objectives. The following may enable the
Department to achieve this:

= Electronic document management

= Geographical information systems

= Smart cards and card readers

= E-commerce

= Kiosks

= Teleconferencing, data-conferencing, and video-conferencing

= Enterprise resource management

= Customer relationship management; call centres; and/or computer-telephony interfacing

= WEB-based computing; publishing; and/or multimedia

= Business inteligence; data warehousing; and executive information systems

It should be noted that the DPSA has recently issued new guidelines to all departments for IMP standards. The IMP will in
future be called the Information Technology Plan (ITP). As part of the NDA's commitment to regularly update the IMP, SITA
has been contracted to update the existing IMP and also bring the plan in line with the new ITP guidelines. The project is
well underway and the projected date for completion is June 2003. The updated [TP will then serve to direct, among other
things, the development and deployment of information systems in the NDA in order to ensure support to the Strategic Plan
of the NDA directly and also to ensure Return on Investment (ROI) on information technology. The updated ITP will also con-

clude an IT architecture plan for the NDA that in turn will support standardisation, elimination of duplication and economy
of scale.
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