






















Table 1: Common developmental needs and rights of children as referred to in Approaches to caring 
for Children orphaned by AIDS and other vulnerable children:  Essential elements for a quality service 
(UNICEF 2001) are indicated as follows:  

RIGHT/NEED MANIFESTATION OF REALISED 
RIGHTS & SATISFIERS 

RIGHTS AT RISK & IMPLICATIONS OF 
IMPAIRED NEED SATISFACTION 

SURVIVAL 

Subsistence
Survival as a human 
being

Adequate nutritious food,
Secure dwelling,  
Appropriate clothes, 
Accessible health care,
Social security  

Malnutrition and stunted growth  
High mortality and morbidity rate 
Common disabilities not prevented  

SECURITY 

Protection
From exploitation, 
abuse and neglect 

A caregiver who knows the child’s 
whereabouts and protects the child’s 
rights
Consistent and healthy discipline  
Familiar place and known routine  
Law and law enforcement  

Troubled and disturbed children 
Dysfunctional families  
Homeless children  
Children live in harmful environments 

Love
Affection

Stable, continuous, dependable and 
loving relationships 
Unconditional love 
Friendships
Intimacy 

Lack of concern for others and lack of 
conscience are probable reactions to 
being unloved and rejected 
Vandalism, violence and delinquency are 
not infrequently an outward expression of 
these feelings and of the need for love 

SOCIALISATION 

Identity
Uniqueness as 
person
Sense of personal 
continuity 

Name and kinship 
Customs and traditions 
Memories and knowledge of personal 
and family origin 
Sense of future and direction

Sense of alienation
Apathy 
Low self esteem  
Lack of direction 

Understanding  
Insight, direction and 
knowledge 

Information
Positive communication  
Schooling/education
Cultural guidance 
Mentoring 

Illiteracy and poor employment prospects 
Ill-informed
Disempowered 
Lack of self direction 

Participation
Valued as a 
contributor to society, 
Considered a person  
with own rights 

Community, neighbourhood and cultural 
activities  
Discussions involving children 
Positive communication   
Opportunities to exercise responsibility  
Equality of opportunity  

Isolation
Lack of concern and respect for 
communal good 
Lack of confidence in tackling new 
situations, tasks or relationships  
Lack of sense of responsibility for self, 
others and material objects 

SELF-ACTUALISATION 

Recreation
Leisure
New experiences 

Time and space to play  
Stimulation
Recreational facilities  

Inertia and apathy 
Low morale  
Unresponsive to environmental stimuli 

Freedom of 
expression
Expression as 
individual  

Flexibility/space for children’s exploration 
and expression of different views  
Opportunities to exercise independence 
and to explore thoughts, views, ways of 
doing things and philosophies 

Disempowerment  
Voicelessness
Apathy 
Stereotypical views 

(Drawn from Max-Neef, 1991 and Pringle, 1980) 



In Table 2 from the above-mentioned document special challenges and resource gaps facing 
orphaned and vulnerable children due to HIV/AIDS are indicated: 

RIGHT SPECIFIC TO ORPHANED AND VULNERABLE CHILDREN 

SURVIVAL 

Subsistence
Survival as a human 
being

Balanced, nutritious and regular meals especially for HIV positive children 
With the death of household’s breadwinner, food supply and clothing is 
threatened
Maintenance and security of shelter 
Infection control and health information 

SECURITY

Protection
From exploitation, abuse 
and neglect 

Protection of inheritance and property 
Protection from stigmatisation due to HIV positive status 
Protection from exploitation by surrogate parents and/or extended family 
Protection from physical and sexual abuse 

Affection
Unconditional love 

Caring, consistent, affectionate, considerate and available caregiver 
Assurance of care before and after the trauma of a parent death 

SOCIALISATION 

Identity
Uniqueness as person 
Sense of personal 
continuity 

Birth certificates 
Memories, family stories and personal articles 
Space to keep own things (especially for residential care) 
Keep siblings together 
Kinship care and family continuity 
Socialisation into cultural norms and values of community 

Understanding 
Insight, direction and 
knowledge 

Free schooling from 7 years to 15 years 
School attendance without a uniform required 
Vocational training 
Understand imminent death of parent, future plans and who will take care of 
them
Understand implications of HIV positive status 
Information on how they can look after their own health and protect themselves 
against HIV and STDs 

Participation
Valued as a contributor 
to society 

Involve children in plans regarding their care 

SELF-ACTUALISATION 

Recreation/Leisure 
New experiences Children need relief from domestic and nursing responsibilities to be able to play 

Freedom of expression 
Expression as individual 

Children need to develop and express own opinions within substitute  
care setting 

PALLIATIVE CARE 

Pain relief 
Presence of caring adult during dying phase 
Reliable adult to administer medication and supplements as prescribed 
Pre and post bereavement counseling 
Change of bedding 
Nappies 













APPROACH/METHODOLOGY ACTIVITY 

Situational and problem analysis 

• Identification of the problem 
• Consultation with potential participants 
• Identification of additional stakeholders and beneficiaries 
• Identification of local resources and potential external resources 
• Negotiations with relevant stakeholders 

Needs analysis 

• Establishment of democratically elected project committee 
• Decide on the type of services that will address the problem 
• Conduct skills audit among participants 
• Identify financial resources 
• Networking with potential donors 

Setting goals and objectives 

• Prepare business plan or funding proposal (see Annexure 1 for 
format) 

• Develop criteria for service providers, technical support, 
programme manager and project participants and markets 

Implementation

• Appoint project manager 
• Allocate responsibilities to participants 
• Identify and request technical assistance 
• Develop administrative systems 

1. Develop work-plan and activities 
2. Secure equipment  
3. Deliver services 

Monitoring and evaluation 

• Work-plan activities 
• Production
• Cost and expenditure 
• Staff development and supervision 
• Equipment
• Using the information collected during monitoring evaluate the 

progress; identify emerging problems, needs, set new 
objectives and timeframes 



APPROACH/METHODOLOGY ACTIVITY 

Problem identification/Analysis • Identify challenges to implementation, eg. are there skills in the 
community, is funding sufficient 

Needs analysis • What are the training needs? 
• Will the equipment meet the needs? 

Setting goals and objectives • How will the above problems and needs be addressed? 

Implementation • Develop an implementation plan with activities to address the 
above goals and objectives? 

Monitor 

• Are activities implemented according to time schedule? 
• Are the needs of those who are infected and affected by HIV/AIDS 

addressed?
• What is the impact of the project on the community?  

Evaluate • Evaluate the project and identify emerging problems and needs 
• Set new goals, objectives and time frames. 

HUMAN RESOURCES MATERIAL RESOURCES COMMUNITY RESOURCES 

• Management 
committee

• Programme manager 
• Part-time professional 

nurse and social 
worker 

• Technical support 
• Community care givers 
• Child and youth care 

workers 
• Volunteers

• Funds for: 
� Food parcels 
� Staff and volunteers 
� Clothing 
� Training 
� Transport 
� Funeral costs 

• Office accommodation 
• Office equipment: 
� Desks 
� Chairs 
� Cabinets 
� computer and fax machine if 

electricity is available 
� Telephones 

• Sanitation
• Equipment for the poverty 

relief/income generation programme 

• Volunteers
• Foster parents 
• Adoptive parents 
• Accommodation for the 

programme
• Other stakeholders: 
� Local government 
� Schools
� Clinics 
� Faith based organisations 
� Community leaders 
� Business sector 
� Other potential donors 

• Welfare offices 
• Unutilised buildings 
• Poverty relief programmes 



CORE COMMON FUNCTIONS CHILD / FAMILY CARE HOME CARE 

• Identifying community needs 
and resources and mobilisation 
of the community 

• Establish and support child 
care committees (include 
training)

• Conduct home visits to: 
� Assess care needs (nutrition, 

physical care, emotional) 
� Train and support care givers 
� Develop care plans 
� Provide physical care inputs 
� Provide home care supplies 
� Counsel clients and care 

givers 

• Networking 

• Identify vulnerable 
children/families

• Identify other service       
organisations to avoid      
duplication and over servicing   
and to strengthen resources 

• Provide information, education and 
communication materials
on prevention of HIV/AIDS 
including other STDs 

• Provide training for family 
members on care of the sick

• Referrals to or from other 
services 

• Future planning and support 
with regard to placement of 
infected and affected children 

• DOTS supervision 
• Referrals and liaison with  

clinics and hospitals 
• Referrals to service providers 

for ongoing services 

• Identifying eligibility and 
helping to access benefits 

• Alternative care 
arrangements:
� Residential  
� Foster
� Adoption

• Provision of information on  
grants and points of access 

• Material assistance: 
� Nutrition 
� Clothing 
� Shelter
� Financial

• Placement of children in care 
options

• Provision of hospice care, day 
care facilities or 
establishment of shelters 

• Provision of food parcels 
• Organising collection of and 

distribution of clothes, blankets, 
etc.

• Providing day care, respite, 
hospice care and transport to 
services 

• Poverty Alleviation 

• Liaison with education on 
each child 

• Development of income 
generation projects 

• Linking households with poverty 
alleviation projects 

• Training and emotional support 
of families and care givers 
including counselling such as 
bereavement counselling 

• Link with faith-based 
organisations and specialist 
NGO services 

• Providing emotional and  
spiritual counselling 

• Monitoring and supervision 

• Tap resources such as 
tertiary institutions to provide 
such services for student 
practical training 

• Supervision of care of the sick 
• Supervision of care of the children 

and other vulnerable persons such 
as the elderly and disabled 



Set-Up Costs 
(Once off)

Personnel Costs  
(Annual)

Non-Personnel  
(Annual)

Equipment Core Team Admin & Transport 

Computer equipment 40 000 1 x Manager 106 805 Phone & Fax 9.600

Fax machine   5 000 Child & youth care worker   14 400 Vehicle maintenance 12 000 

Photocopier   8 000 Admin worker   14 400 Fuel 6 000 

Vehicle 131 000 8 x CCGs (R500 pm)   48 000 Licence 200 

10 x Child Care Forum 
members (R250pm)   30 000 Insurance 3 600 

Training District Support Bus and taxi fares 21 600 

Manager  
(10 days x R500)   5 000 0.5 Professional nurse   44 800 Premises

(rent/rates/maintenance) 41 400 

8 CCGs 
(59 days x R250) 118 000 0.5 Social worker   53 402 Community meetings 13 000 

Child & Youth Care 
Worker   5 000  Materials 

Child Care Forum  10 000  HBC supplies 30 190 

IEC materials 2 000 

Fund

Self help/income generation 43 200 

Training

In service training/refresher 9 000 

Attrition replacement 29 500 

Set up Sub-total  322 000 Personnel Sub-total 311 807 Non personnel Sub-total 244 290

It costs R 322 000 to set up a programme. The annual operating costs will be R 556 097 























THE GENERAL PUBLIC IS ENCOURAGED TO REPORT SUSPECTED CASES OF CHILD ABUSE 

LEGAL REQUIREMENTS SERVICE PROVIDERS 

Provincial and local Welfare Departments 
Addresses and telephone number to be found
in local directories and the Domestic Violence  

Service Directory 

The Child Protection Unit of the South African 
Police Service 

On standby 24 hours to investigate reported cases of 
child abuse 

Dial 10111 or 0800 111 213 

Domestic Violence Act 1998 
Child Care Act of 1996 

The Child Line
Nationwide anonymous toll-free 24-hour telephone 

counselling, referral and information service. 
Toll free number 08 000 55 555 
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ASSESSSMENT TOOL

Date of Assessment:     Period of Assessment:    

1. Management Information

1.1 Name of Province

           

1.2 Responsible person:

1.2.1 Department of Social Development, District Level   

1.2.2 Project Manager, Project Level

1.2.3 Provincial Coordinator (HIV/AIDS)       

1.3 Project Name

           

1.4 Implementing Agency

The Department/NGO/CBO/NPO

           

1.5 Facilitation Agency

The Department/NGO/CBO/NPO/Consultants

           

1.6 Project Location
   
             
1.7 Project Inception (When was the project implemented)

           

2. Nature of Project

2.1 Purpose of the project

(What is the medium term impact that the project wants to achieve)?

           

           



2.2 Goal

(What is the long-term effect this project is expected to contribute or to achieve)?

             

             

2.3 Output/Objectives

           

           

           

2.4 Activities

Outline major project activities under each project output/objective. There are usually several activities
required in order to achieve an output.

             

             

  Average distance traveled within project site
   
Walking From Home Taxi Train Bus

3. Monitoring of Project (Please write comments under each item)

Number of meetings held (copies of minutes)

           

           

           

Monthly reporting (please state who reports to whom)

           

           

Financial accounting/statement of accounts

           

           



           

Use of equipment     

           

           

Use of external assistance

           

           

Number of daily hours at project site by project participants

           

Number of days per week at project site by project participants

           

4. Programme/Organisation Linkages

Is the programme organisation well known in the community in which it is operating?

           

           

           

The programme organisation is well-rooted in appropriate community structures?

           

           

           

The beneficiary communities are well represented or have been sufficiently consulted
about the potential results of the programme activities.

           

           

           

           



5. Human Development (Please tick appropriate box)

Political participation by participants

Low Medium High

External political support/buy-in towards the project (incl. Local government)

Low Medium High

Community support

Low Medium High

Knowledge of technical/hard skills relevant to project

Low Medium High

Life expectancy (average age you expect to live)

Low Medium High

Causes of death

Diarrhoea       Sunken
Fontella

Poisoned Pneumonia Asthma Brain
damage

Swollen
stomach

Natural
causes

Pains AIDS Unknown Other
please
name:

  

Women's health

No sign of improvement Improved

Average child bearing age (insert average number of women who started having children in 
each age group) 

Below 16 17-20 21-25 26-30 31-40 Above 40



HIV/AIDS awareness

Very low Low Moderate High Very high

Housing, settlement, and the environment for majority of participants

Own house Own shack Living
with relatives

6. Distribution of Material

  Is condom distribution being used as an advocacy tool?

   

   

  Is your organisation involved in the distribution of information material or the   
  development of such material?

   

   

           

  Give a brief description of such material?

            
  
            
  
            
  

7. Poverty Relief

  Do you have income generating projects?

            
  
             

             



Are the Income Generating Projects linked to the N.I.P./Initiated by the N.I.P./Linked to your 
project?

  How many projects are there? (Name them)

             

             

             

  What are the activities of these projects? (e.g. brick making, gardening etc) 

             

           

   
  How many people benefit from the project?

8. Children and Families

  What type of services are being rendered to families?

             

             

             

  How many families are being reached through these services?

             

             

             

  Do you provide food parcels to families?

             

  No. of food parcels per family?



      
  
  What is the content of these food parcels?
       

  
  No of families reached?

             

  What is the cost per food parcel?

             

  Are there any child care forums/committees present?

             

             
  How many members does this committee/forum consist of?

             

            
             

  Do the members receive a stipend and how much per person?

             

  What are the main activities of the forums/committees?

             

             

             

  How many children are orphaned?

             

  How many children are abandoned?

             

  How many children are vulnerable?
             
             
   

YES NO HOW MUCH



  How many children are infected?

             

  What services are rendered to these children?

             

             

             

  List the types of social services your project provides to the community? (e.g. domestic 
  violence, life skills)

             

             

             

9. Persons Living With AIDS

  Do you involve PWA support groups in your activities?

             

How many PWAs are active?

   

Do you involve PWAs in your activities?

  What are the main support services they render?

             

             

             

10. Training/Capacity Building

Which of the following training is taking place?

Training Counsellors         Yes No No.s

Training Caregivers Yes No No.s



Training of Trainers Yes No No.s

  Training of Child and 
Youth care workers Yes No No.s

Training of Volunteers Yes No No.s

What is the content for the above mentioned training?

11. Volunteers

  Do you have volunteers to provide any or all of the above-mentioned services?

        

  How many volunteers do you use?

             

  What kind of training do you provide for these volunteers?

             
   

Do you pay a stipend to these volunteers and how much per person?

  Yes  No  How much?   

   
What kind of support is provided to volunteers, care givers, lay counselors etc?

              

12. Resources Needed (to ensure implementation and or further development.)

             

             

             

Yes No



13. Sustainability

  The project has chances of self enhancing after the expiry of the grant period?

             

             

             

14. Financial Management

  How much money has been used from the allocated first tranche that has been given thus far?

             

             

             

  Are the projects working in line with the budget?

             

             

             

  Cash flow? 
  Did you under spend? What are your future plans with respect to the excess money?

  

  Did you over spend? How will you compensate for the expense?

15. Challenges

             

             

             



16. Project Assessment By Assessment Team

  In your opinion is the project sustainable?

   

  Is the project in accordance with its program plan?

             

             

             

  Have there been any alterations to your business plan? Explain?

  Recommendations by the Assessment Team

             

             

             

             

             

Now In Future Never








