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Background to Human Resource Management in the
Department of Economic Development and Tourism for the
2004/05 period:

Although the reorganisation of the Department of Economic
Development and Tourism was only approved in March 2005, the
preceding processes had an effect on the human resource
management functions within the Department. This resulted,
amongst others, in certain approved permanent posts being filled
with contract staff and a new organisational structure being
developed. 
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5.1 Service delivery

All departments are required to develop a Service Delivery 
Improvement (SDI) Plan. Table 5.1.1 reflects the components of the 

SDI Plan and the progress made in the implementation of the Plan.

A Departmental Service Delivery Improvement Plan could not be finalised as yet.

Actual
customers

Potential
customers

Standard of
service

Actual achievement
against standardsMain services

��������	�	
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��������������������
�����
�����

5.2 Expenditure

The following tables summarise final audited expenditure by
programme (Table 5.2.1) and by salary bands (Table 5.2.2). In
particular, it provides an indication of the amount spent on personnel 

costs in terms of each of the programmes or salary bands within the
Department.

10,728
80,916
30,633

122,277

7,103
11,918
3,617

22,638

91
75
31

196

937
9,056
916

10,909

66.16
14.73
11.81
18.51

120
192
164
158

1. Administration
2. Enterprise Development
3. Tourism
TOTAL

Total
Expenditure

Personnel
Expenditure

Training
Expenditure

Professional
and Special

Services

Personnel
cost as a %

of total
expenditure

Average
personnel cost
per employee

Programme

(R'000) (R'000) (R'000) (R'000) (R'000)
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The following tables provide a summary per programme (Table
5.2.3) and salary bands (Table 5.2.4), of expenditure incurred as a
result of salaries, overtime, home owners allowance and medical

assistance. In each case, the tables provide an indication of the
percentage of the personnel budget that was used for these items.

40
2,159
4,382

11,776
3,858
423

22,638

0.18
9.54

19.36
52.02
17.04
1.87

100.00

40
55

118
200
551
15

132

Lower skilled (Levels 1-2)
Skilled (Levels 3-5)
Highly skilled production (Levels 6-8)
Highly skilled supervision (Levels 9-12)
Senior management (Levels 13-16)
Other (Periodic)
TOTAL

Personnel
Expenditure

% of total
personnel cost

Average personnel
cost per employeeSalary Bands

(R'000) (R'000)

�����������
������

���������������������
������������

5,092
8,528
2,552

16,172

71.73
71.55
70.57
71.45

21
0
2

24

0.30
0.00
0.06
0.10

51
93
11

155

216
353
83

651

1. Administration
2. Enterprise Development
3. Tourism
TOTAL

Amount

R' 000

Salaries as
a % of

personnel
cost

Amount

R' 000

Overtime
as a % of
personnel

cost

Amount

R' 000

Amount

R' 000

Salaries

3.04
2.96
2.28
2.88

Medical
Assistance
as a % of
personnel

cost

0.71
0.78
0.32
0.69

HOA as a
% of

personnel
cost

Overtime Home Owners Allowance Medical Assistance

Programme
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5.3 Employment and vacancies

The following tables summarise the number of posts on the
establishment, the number of employees, the vacancy rate, and
whether there are any staff that are additional to the establishment.
This information is presented in terms of three key variables:
programme (Table 5.3.1), salary band (Table 5.3.2) and critical 

occupations (Table 5.3.3). Departments have identified critical
occupations that need to be monitored. Table 5.3.3 provides
establishment and vacancy information for the key critical
occupations of the Department. The vacancy rate reflects the
percentage of posts that are not filled.

32
1,718
3,353
8,873
2,169

26
16,171

80.33
79.56
76.52
75.35
56.23
6.25

71.43

0
21
3
0
0
0

24

0.00
0.96
0.07
0.00
0.00
0.00
0.11

0
15
46
94
73
0

229

2
80

165
295
118

0
660

Lower skilled (Levels 1-2)
Skilled (Levels 3-5)
Highly skilled production (Levels 6-8)
Highly skilled supervision (Levels 9-12)
Senior management (Levels 13-16)
Other (Periodic)
TOTAL

Amount

R' 000

Salaries as
a % of

personnel
cost

Amount

R' 000

Overtime
as a % of
personnel

cost

Amount

R' 000

Amount

R' 000

Salaries

5.67
3.70
3.77
2.50
3.05
0.00
2.92

Medical
Assistance
as a % of
personnel

cost
0.00
0.68
1.06
0.80
1.90
0.00
1.01

Overtime
as a % of
personnel

cost

Overtime Home Owners Allowance Medical Assistance

Salary Bands
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The information in each case reflects the situation as at 31 March
2005. For an indication of changes in staffing patterns over the year

under review, please refer to section 5.5 Employment changes of
this report.

1
40
46
68
10

165

1
38
37
59
9

144

Lower skilled (Levels 1-2)
Skilled (Levels 3-5)
Highly skilled production (Levels 6-8)
Highly skilled supervision (Levels 9-12)
Senior management (Levels 13-16)
TOTAL

Number of
posts

Number of
posts filled

0
17
7

17
0

41

Number of posts
filled additional to
the establishment

0%
5%

20%
12%
20%
13%

Vacancy
Rate

Salary Bands

��������#��
�"�������
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1
19
10
30

1
14
8

26

Communication officer
Sector Specialist
Senior Managers
TOTAL

Number of
posts

Number of
posts filled

0
0
0
0

Number of posts
filled additional to
the establishment

0%
15%
20%
13%

Vacancy
Rate

Critical occupations

��������#�#
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5.4 Job evaluation

The Public Service Regulations, 1999, introduced job evaluation as
a way of ensuring that work of equal value is remunerated equally.
Within a nationally determined framework, executing authorities
may evaluate or re-evaluate any job in his or her organisation. In
terms of the Regulations, all vacancies on salary levels 9 and higher
must be evaluated before they are filled. This was complemented by 

a decision by the Minister for Public Service and Administration that
all SMS jobs must be evaluated before 31 December 2002.

Table 5.4.1 summarises the number of jobs that were evaluated
during the year under review. The table also provides statistics on
the number of posts that were upgraded or downgraded.

0
26
39
49
6
2
2
0

124

0
0
1
5
0
0
0
0
6

0
0
3

10
0
0
0
0
5

0
0
1
2
0
0
0
0
3

0
0
0
0
0
0
0
0
0

Lower skilled (Levels 1-2)
Skilled (Levels 3-5)
Highly skilled production (Levels 6-8)
Highly skilled supervision (Levels 9-12)
Senior Management Service Band A
Senior Management Service Band B
Senior Management Service Band C
Senior Management Service Band D
TOTAL

Number of
posts

Number of
Jobs

Evaluated

% of posts
evaluated
by salary

bands

Number Number

0
0
0
0
0
0
0
0
0

% of
posts

evaluated

0
0

100
40
0
0
0
0

50

% of
posts

evaluated

Posts Upgraded Posts downgraded

Salary Bands

����������	
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Table 5.4.2 provides a summary of the number of employees whose
salary positions were upgraded due to their posts being upgraded.
The number of employees might differ from the number of posts

upgraded since not all employees are automatically absorbed into
the new posts and some of the posts upgraded could also be
vacant.

1
0
1

0
0
0

1
1
2

Female
Male
Total
Employees with a disability

African Asian White

2
1
3
0

Total

0
0
0

ColouredBeneficiaries

�����������
� ���,�����,�����������()������������������
��(����*���������*������)�������������
��*�������%
�	���������������#	�����)�����

Table 5.4.3 summarises the number of cases where remuneration
levels exceeded the grade determined by job evaluation.

0
0

Total Number of Employees whose salaries exceeded the level determined by job evaluation in 2004/05
Percentage of total employment

Number of
employees

Job
evaluation

level

Reason for deviationRemuneration
level

Occupation

����������#
� "���������()������������������-������)���������������
������.�������*����
%��	���������������#	�����)�����
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��������,��$0�	�1�2�#3
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5.5 Employment changes

Employment changes provide information on changes in
employment over the financial year. Turnover rates provide an
indication of trends in the employment profile of the Department.
The following tables provide a summary of turnover rates by salary 

band (Table 5.5.1) and by critical occupations (Table 5.5.2). (These
"critical occupations" should be the same as those listed in Table
5.3.3). Table 5.5.3 identifies the major reasons why staff left the
Department, Table 5.5.4 .

1
14
32
44
5
1
2
0

99

0
55
31
56
5
1
0
0

148

Lower skilled (Levels 1-2)
Skilled (Levels 3-5)
Highly skilled production (Levels 6-8)
Highly skilled supervision (Levels 9-12)
Senior Management Service Band A
Senior Management Service Band B
Senior Management Service Band C
Senior Management Service Band D
TOTAL

Number of
employees per

band as on
01 April 2004

Appointments and
transfers into the

Department

0%
68.4%

59.46%
71.19%
100%
100%

0%
0%

66.67%

Turnover rate

0
26
22
42
5
1
0
0

96

Terminations and
transfers out of the

Department

Salary Bands

����������	
��

*����*�
�����������������������
��,����)����������	���������������#	�����)�����

1
10
8

19

1
0
0
1

Communication Officer
Sector Specialists
Senior Management
TOTAL

Number of
employees per

band as on
01 April 2004

Appointments and
transfers into the

Department

0%
10%

12.5%
10.52%

Turnover rate

0
1
1
2

Terminations and
transfers out of the

Department

Occupation

�����������
��
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5.6 Employment equity

The tables in this section are based on the formats prescribed by
the Employment Equity Act, 1998 (Act 55 of 1998).
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1
1

31
18
0
0
0
0
0

51

1
0

13
1
0
0
0
0
0

15

Legislators, senior officials and managers
Professionals
Technicians and associate professionals
Clerks
Service and sales workers
Skilled agriculture and fishery workers
Craft and related trades workers
Plant and machine operators and assemblers
Elementary occupations
TOTAL

8
3

100
32
0
0
0
1
0

144

Occupational categories (SASCO)

0
0
1
0
0
0
0
0
0
1

Male Female

Total

African Coloured Indian White African Coloured Indian White

0
0

11
3
0
0
0
0
0

14

3
2

28
3
0
0
0
1
0

37

0
0
1
0
0
0
0
0
0
1

2
0
3
0
0
0
0
0
0
5

1
0

12
7
0
0
0
0
0

20

Employees with disabilities 1 0 0 0 0 0 0 0 1

��������5�	
�������
*������,�����������/�
��*��
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5.7 Performance rewards

To encourage good performance, the Department has granted the
following performance rewards during the year under review. The
information is presented in terms of race, gender, and disability 

(Table 5.7.1), salary bands (Table 5.7.2) and critical occupations
(Table 5.7.3).

3
0
3
0
0
0

16
8
8
4
1
3

23

0

5
0
5
0
0
0

24
12
12
4
1
3

33

0

34
14
20
2
1
1

88
37
51
20
5

15
144

0

8.8
0

15
0
0
0

18
21.6
15.7
20
20
20
16

0

26
0

26
0
0
0

251
157
94
52
1

41
328

0

8,666.67
0

8,666.67
0
0
0

15,687.50
19,625.00
11,806.75
12,961.21
10,607.10
13,745.91
14,260.87

0

African
Male
Female
Asian
Male
Female
Coloured
Male
Female
White
Male
Female
TOTAL

Employees with disabilities

Number of
beneficiaries

Total number
of employees
that qualify

Total number
of employees

in group

% of total
within group

Cost
(R'000)

Average cost
per employee

Performance
rewards

Beneficiary Profile Cost
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Table 5.7.4: Performance related rewards (cash bonus), by salary band, for Senior Management Service

No performance related rewards (cash bonuses) were awarded to members of the Senior Management Service.
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39
37
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21.6
18.6
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0
21
77

230
,(3

0
5,327.18
9,641.73

20,909.09
��6(�"$3�

0
1,2
1,1
1,5
"6&�

Lower skilled (Levels 1-2)
Skilled (Levels 3-5)
Highly skilled production (Levels   6-8)
Highly skilled supervision (Levels 9-12)
�����

	
��
����
�
�
�������
�

	
��
����

�����

�

#���������
'������������

�����

������0���
4�7"""5

�+
��!
�����
�
��
�����



����������������#
�����
������
�
�����
�

8�
����
�


*������-����

-
�
�������� �����
 0���

Table 5.7.2: Performance Rewards by salary bands for personnel below Senior Management Service, 01 April 2004 to 31 March 2005
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Table 5.7.3: Performance Rewards by critical occupations, 01 April 2004 to 31 March 2005
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5.8 Foreign workers

5.9 Leave utilisation for the period 01 January 2004
to 31 December 2004

The Public Service Commission identified the need for careful
monitoring of sick leave within the public service. The following
tables provide an indication of the use of sick leave (Table 5.9.1)

and disability leave (Table 5.9.2). In both cases, the estimated cost
of the leave is also provided.

Table 5.8.1: Foreign Workers, 01 April 2004 to 31 March 2005, by salary band

No foreign workers were employed within the Department for the reporting period.

Table 5.8.2: Foreign Workers, 01 April 2004 to 31 March 2005, by major occupation

No foreign workers were employed within the Department for the reporting period.

0
151
170
189

2
512

0
15%
25%
22%
0%

-

0
22
25
34
2

83

0
26.5%
30.1%
41%
2.4%
100%

0
7
7
6
1
6

0
1
4
4
2

11

Lower skilled (Levels 1-2)
Skilled (Levels 3-5)
Highly skilled production (Levels 6-8)
Highly skilled supervision (Levels 9-12)
Senior management (Levels 13-16)
TOTAL

Total days % days with
medical

certification

Number of
Employees
using sick

leave

% of total
employees
using sick

leave

Average days
per employee

Estimated Cost
(R'000)

Salary Bands

Table 5.9.1: Sick leave, 01 January 2004 to 31 December 2004
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Table 5.9.3 summarises the utilisation of annual leave. The wage
agreement concluded with trade unions in the PSCBC in 2000

requires management of annual leave to prevent high levels of
accrued leave being paid at the time of termination of service.

0
15
82
42
0

139

0
100
100
100

0
100

0
1
1
1
0
3

0
33.3
33.3
33.3

0
100

0
15
82
42
0

46

0
2

25
16
0

43

Lower skilled (Levels 1-2)
Skilled (Levels 3-5)
Highly skilled production (Levels 6-8)
Highly skilled supervision (Levels 9-12)
Senior management (Levels 13-16)
TOTAL

Total days
taken

% days with
medical

certification

Number of
Employees

using
disability

leave

% of total
employees

using
disability

leave

Average days
per employee

Estimated Cost
(R'000)

Salary Bands

��������8��
�4����������������/�����������
�������
�
�3%��	�+�
*������������#	�4������������

Total days
taken

Average per
employee

Salary Bands

7
335
587
754
206

1 889

7
12
19
19
34
18

Lower skilled (Levels 1-2)
Skilled (Levels 3-5)
Highly skilled production (Levels 6-8)
Highly skilled supervision (Levels 9-12)
Senior management (Levels 13-16)
TOTAL

��������8�#
��

*���!����%��	�+�
*������������#	�4������������



Table 5.9.5 summarises payments made to employees as a result
of leave that was not taken.
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0
3

16
44
8

71

0
3
8
9
8
8

Lower skilled (Levels 1-2)
Skilled (Levels 3-5)
Highly skilled production (Levels 6-8)
Highly skilled supervision (Levels 9-12)
Senior management (Levels 13-16)
TOTAL

Total days of
capped leave

taken

Average capped
leave per employee

as at
31 December 2004

Salary Bands

0
1
2
5
1
9

Average
number of

days taken per
employee

��������8��
�2�����������%��	�+�
*������������#	�4������������

6

0

7

13

6,215.27

0

3,724.30

4,574.62

Leave payout for 2004/05 due to non-
utilisation of leave for the previous cycle
Capped leave payouts on termination of
service for 2004/05
Current leave payout on termination of
service for 2004/05
TOTAL

Total Amount
(R'000)

Average payment
per employee

Reason

1

0

2

3

Number of
Employees

��������8��
�!���������*���,����)����������	���������������#	�����)�����



5.10 HIV/Aids Health Promotion Programmes
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5.11 Labour relations
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5.12 Skills development

This section highlights the efforts of the Department with regard to
skills development.
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Number of people suspended

Number of people whose suspension exceeded 30 days

Average number of days suspended

Cost (R'000) of suspensions

1

0

5

R1,230.21

��������		�6
������*���
�����*���
���
��,����)����������	���������������#	�����)�����

Female
Male
Female
Male
Female
Male
Female
Male
Female
Male
Female
Male
Female
Male

3
5
0
1

28
35
24
2
0
1
0
0

55
44
99

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

2
2
0
0

148
86

136
29
0
0
2
0
0
0

405

2
2
0
0

148
86

136
29
0
2
0
0
0
0

405

Legislators, senior officials and managers

Professionals

Technicians and associate professionals

Clerks

Plant and machine operators and assemblers

Elementary occupations

Sub-total

Total

Gender Number of
employees

as at
01 April 2004

Learnerships Skills
Programmes
& other short

courses

Other forms
of training

TotalOccupational
Categories

Training needs identified at start of reporting period

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
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Table 5.12.3 for the period 01 April 2004 to 31 March 2005
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Table 5.12.3 for the period 01 April 2004 to 31 March 2005 (continued)
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Table 5.12.3 for the period 01 April 2004 to 31 March 2005 (continued)
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Table 5.12.3 for the period 01 April 2004 to 31 March 2005 (continued)
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Table 5.12.3 for the period 01 April 2004 to 31 March 2005 (continued)
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Table 5.12.3 for the period 01 April 2004 to 31 March 2005 (continued)
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The Departmental Internship Programme was offered to:
1. unemployed graduates; and
2. students who, as a requirement for graduation, must complete

compulsory Internship/Workplace experience.
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5.13 Injury duty

5.14 Utilisation of consultants

The Department has for the period under review engaged with a
number of consultants. The services of the consultants were
contracted on the basis of the following criteria:
• the necessary skills to perform the particular services were not

available in the Department;  and
• the Department could not reasonably expect either to train or to

recruit suitable people in the time available.

The need for the consultants was determined as part of the overall
planning of projects. Contracts were regulated by Service Level 
Agreements (SLAs), which outlines the performance and
completion of specified tasks within a set period of time, and under
special conditions of contract.

The consultants appointed in terms of Historically Disadvantaged
Individuals (HDIs) have the following profile:

• 44.11 % Ownership by HDI Consultants
• 39.36% Management by HDI Consultants

NumberNature of injury on duty % of total

Required basic medical attention only

Temporary Total Disablement

Permanent Disablement

Fatal

TOTAL

1

0

0

0

1

100

0

0

0

100
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