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Communication and participation

Need comprehensive strategy
Exact role definition
Include plans for implementation and budgets

Use other forms of media to compliment
direct communication



Public meetings

Regular meetings : timeframes

Attended by officials ward and PR councillors,
mayoral and exec com and ward committee

Invite public at large and organisations
Draw in reps from other spheres

Also use meetings of sectors
Community meetings in rural areas
Follow cycle of decisionmaking



Direct contact

 Door to door
« Sectoral work
 Build partnerships



Media

Mass media - remember language and illiteracy
Use to introduce structures

_eaflets and utility bills

Radio and newspapers

Simplify




Roles and responsibilities

Municipality — ensure resources and support
Monitoring

Cycle of meetings

Help desks



