7.
IMPLEMENTATION

OF HEALTHCARE 2010
PROCESS

In order to effect the implemen-
tation of Healthcare 2010 the fol-
lowing 24 projects have been
identified and allocated to mem-
bers of the Department’s Top
Management Team to co-ordi-
nate.

7.2 Healthcare 2010 projects

MEMBER OF TOP
MANAGEMENT
RESPONSIBLE

FOR CO-ORDINATION

PROJECT
1. Communication/co-ordination
2. Finalisation of service packages
3. Replacement of equipment
4. Formulation of standard treatment
guidelines
5. Formulation of referral guidelines
6. Upgrading of patient transport and
Emergency Medical Services
Regional Hospitals
8. Consolidation of Level 3 care
Health promotion/disease prevention
10. Primary Health Care services — clinics
11. Community Health Centres (CHC's)
12. District Hospitals
13. Chronic care (TB and Mental Health)
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PROJECT MEMBER OF TOP
MANAGEMENT
RESPONSIBLE

FOR CO-ORDINATION

14. Home-based care
15. Finalisation of the infrastructure platform Mr A Cunninghame
16. Revision of staff establishments

17. Finalisation of the Human Resources
Plan

18. Revenue generation plan
19. Infrastructure revitalisation/restructuring

20. Revision of the Provincial pharmaceutical
coding list

21. Service level agreements
22. Joint agreements
23. Budget links output/expenditure

24. Delivery of chronic medication (Metro)

7.3 In addition to the co-ordinating role played by the members
of Top Management, Project Managers will be identified to
drive and manage the projects.




