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FOREWORD

The new term of office of the Western Cape government and the renewed mandate 
represents a major opportunity for meaningful intervention by the Department to ensure 
that we contribute towards the fight against poverty and the creation of jobs.

The department takes cognisance of the mandate 
and will need to reposition itself to play a key role in
pursuit of these objectives by ensuring that our 
programmes are directed at creating conditions to 
achieve them.

Our endeavour would be focused on developing
 social and human capital with an emphasis on 
enhancing youth development. 

Through the strategic provision of sport and culture 
infrastructure we will ensure that we maximize 
opportunities for job creation, skills development
and economic empowerment. This will be done 
through the application of labour intensive and 
preferential procurement principles. Our intervention
 with local municipalities to ensure that basic
infrastructure is in place will deepen co-operative 
governance.

The responsibility to discharge our Constitutional mandate to provincialise municipal
rendered services will be a key priority of the Department. This will lead to a more 
coordinated approach and will improve service delivery to all our communities. 
The promotion of sport and culture tourism through the hosting and supporting of major 
events will contribute towards the micro economic strategy of government. A key objective 
will be to ensure that meaningful black economic empowerment will be effected through 
these programmes.

It is the Department's belief that the achievement of the aforementioned objectives will 
contribute and create conditions to ensure that the Western Cape becomes a home for all 
our people.  Our mandate to deliver a sport and culture environment in the Western Cape 
that is caring, fair and equitable to all citizens will bring about a harmony and unity.

We believe that it is only through programmes premised on these goals that we can bring 
about meaningful socio-economic transformation.

The new vision of the Department is a clear indication that we will put people at the centre 
of our work, and build a people's contract with them.

Mr ZC Stali
MEC: Culture, Sport and Recreation

Five-year Strategic Plan 2005/06 - 2009/10



CONTENTS

2

CONTENTS

Foreword

Part A:  Strategic Overview

1. Overview of Strategic Plan
2. Vision
3. Mission
4. Sectoral Situation analysis

4.1 Summary of service delivery environment and challenges
4.2 Summary of organisational environment and challenges

5. Legislative and other mandates
6. Broad policies, priorities and strategic goals
7. Information systems to monitor progress
8. Description of strategic planning process

Part B:  Budget programme and sub-programme plans

9. Programme 1: Administration
9.1 Situation analysis
9.2 Policies, priorities and strategic objectives
9.3 Analysis of constraints and measures planned to overcome them
9.4 Description of planned quality improvement measures

10. Programme 2:  Cultural Affairs
10.1 Situation analysis
10.2 Policies, priorities and strategic objectives
10.3 Analysis of constraints and measures planned to overcome them
10.4 Description of planned quality improvement measures

11. Programme 3:  Library and Information Services
11.1 Situation analysis
11.2 Policies, priorities and strategic objectives
11.3 Analysis of constraints and measures planned to overcome them
11.4 Description of planned quality improvement measures
11.5 Resourcing information

12. Programme 4:  Sport and Recreation
12.1 Situation analysis
12.2 Policies, priorities and strategic objectives
12.3 Analysis of constraints and measures planned to overcome them
12.4 Description of planned quality improvement measures

13. Capital investment, maintenance and asset management plan

14. Co-ordination, co-operation and outsourcing plans
14.1 Interdepartmental linkages
14.2 Local government linkages
14.3 Public entities

1

4

4
5
5
5
5
7

10
12
17
18

19

19
19
21
21
23

24
24
25
27
28

29
29
30
31
32
33

34
34
36
38
39

40

41
41
41
42

Department of Cultural Affairs and SportFive-year Strategic Plan 2005/06 - 2009/10



CONTENTS

Part C:  Background information

15. Appendix one: Analysis of service delivery environment 
15.1 Policy changes and trends
15.2 Environmental factors and emerging challenges
15.3 Demographic profile of the province
15.4 Evaluation of current implementation performance

16. Appendix two:  Organisational information and the institutional 
environment
16.1 Internal environmental factors and emerging challenges
16.2 Organisational design
16.3 Delegations and performance agreements
16.4 Capital investment, maintenance and asset management plan
16.5 IT systems
16.6 Performance management system
16.7 Financial management
16.8 Audit queries

43

43
43
43
44
45

46

46
47
47
48
48
48
49
49

3Department of Cultural Affairs and Sport Five-year Strategic Plan 2005/06 - 2009/10


