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STRATEGY DEVELOPMENT

A DIALOGUE TOWARDS 
PARTNERSHIPS

27  - 28 MARCH 2006



PROGRAMME FOR THE DAY
PLENARY SESSION

Welcome

A message from MEC Richard Dyantyi

Where are we at and why this dialogue

Towards a strategy:  elements for a dialogue

TEA

COMMISSION SESSIONS COMMENCES AFTER TEA

COMMISSION SESSIONS

Social Rental Housing

Incremental Housing

IDP’s, IGR’s and Accreditation & Capacity Building

Property markets and the utilisation of state land



PROGRAMME FOR THE DAY, cont.
A GENERIC AGENDA FOR ALL COMMISSION SESSIONS

Objectives for the commission

Key issues for partnerships

Open commission session dialogue

LUNCH

Open commission session dialogue, cont.

TEA

REPORT BACK



HIGH LEVEL PROCESS TO 
DATE
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Reference 
Group Process

POSITION PAPER

EXEC SUMMARY

DISCUSSION 
DOCUMENT

REVISED 
DISCUSSION 
DOCUMENT
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FINAL STRATEGY

SUSTAINABLE HUMAN 
SETTLEMENT SUMMIT

FINAL POSITION 
PAPER

CONSULTATION 
PROCESS
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PROCESS TO DATE
• Reference Group process
• Stakeholder engagement process
• Report of studies
• Sustainable Human Settlement Summit
• Detailed Implementation Strategy development process

� 5 Dec 2005  - Log frame workshop
� 26 & 27 Jan 2006  - Provincial Log frame workshop
� 5 Task Teams set up
� Task Team working sessions
� Core writing team established
� Document review
� Strategy document framework developed
� Strategy document content in progress
� Development of log frame through Task Team sessions, integrated 

with overall strategy document
• Lead and pilot projects identified as case studies for the 

implementation of sustainable human settlement
• Consultation process



PROJECT IMPLEMENTATION STRUCTURE / FRAMEWORK FOR 
MANAGING THE STRATEGY



Provincial log frame workshop 26 &27 January 2006

Individual task team workshops 30 Jan  - 03 Feb 2006

Task team progress report 17 February 2006

A dialogue towards partnerships Mid March 2006

Pilot projects conceptualised End March 2006

1st Draft End March 2006

Draft presented Cabinet Lekgotla -
mid April 2006

Regional seminars End April 2006

Final draft Mid May 2006

KEY MILESTONE DATES



TOWARDS AN IMPLEMENTATION PLAN

IMPLEMENTATION STRATEGY & LOG FRAME

DEPARTMENT PROGRAMME MANAGEMENT

LEAD & PILOT PROJECTS AS CASE STUDIES

INTEGRATION & PARTNERSHIP CREATION



HOW DO WE CONSTRUCT AN 
IMPLEMENTATION PLAN?

STRATEGY DOCUMENT

(suggests specific direction)
LOG 

FRAME
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SEMINAR

PARTNERSHIPS

Create capacity (funding & 
implementation)

IMPLEMENTATION 
PROGRAMME



CONSULTATION PROCES



CONSULTATION PROCESS
KEY STAKEHOLDERS
• Inter Ministerial Committee
• Inter Ministerial technical task team
• Targeted individuals
• Task Team stakeholders
• Other provinces
• All spheres of government (horizontally and vertically)
• Key pilot project delivery stakeholders

CONSULTATION WITH MAJORITY OF STAKEHOLDERS
BY MEANS OF:
• Specific working sessions
• Specific report back sessions
• Report writing and Log Frame development process
• Review of outputs produced to provide strategic direction
• Dialogue towards partnerships



DIALOGUE OBJECTIVES & OUTCOMES
OVERALL OBJECTIVES
• To showcase the output of the work done by the Department post 

Summit
• To create an opportunity for dialogue towards partnerships for the 

implementation of the Western Cape Sustainable Human Settlement 
Strategy

• To identify possible areas of collaboration
• To discuss “a new way of doing things” through the presentation of 

identified lead practices and lead & pilot projects

INTENDED OUTCOMES
• To communicate and engage stakeholders on the broad direction 

towards the implementation of Sustainable Human Settlements in the 
Western Cape

• The following issues addressed / identified:
Key strategic thrusts
Possible areas of collaboration
The conditions for partnerships
Possible partners 


