LEAD AND PILOT PROJECTS

e The shared value of different
approaches

e The use of specific instruments and
solutions

e The institutional support required to
engage with lead and pilot projects

e How to construct working relationships
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SPECIFIC INSTRUMENTS AND SPECIFIC PROPOSALS

Management tool for capital re-investment and recycling

Shared growthi.e. equity share model based on market appreciation to create sustainability
De concentration of economic activities

Market protection, market enablement

Proper financial and programmatic instrumentation for entire project cycle

Instrument to manage social fund - land banking

WORKING RELATIONSHIPS

Alignment / sequencing of planning and budget cycles - all levels of government
Resource mobilisation strategies

INSTITUTIONAL SUPPORT REQUIRED
Implement forum for learning to create shared value
Mechanism for protection of tfenure in fraditional high income areas

Appropriate and programmatic inter gov structures to assist with complexity of navigating 3
spheres of gov and their associated processes

Appropriate governance structures to manage instruments
Mechanism fo manage / navigate capital budget cycle

Implementation of a consultative approach / mechanism with communities
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KEY NEXT STEPS

Draft strategy towards end of April

Forum for lead and pilot projects

Task feam engagements

Inter Ministerial Committee

Social, economic and governance cluster engagements
Regional seminars

Extended Cabinet Lekgotla

Budget speech and launch of strategy
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CONTACT DETAILS FOR SUBMISSION OF QUESTIONS AND
OR COMMENTS

Manny Sotomi
Tel: 0214834224

Email: esotomi@pgwc.gov.za
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