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FOREWORD

Agriculture in 2010 is faced by many challenges and opportunities. The beginning of the
yoar has already challenged us with the ongoing droughts in the Karoo and the Eden
district in the southemn cape. Our wheal farmeérs are struggling with low international
prices and wine farmers in the Boland are having a difficull harvesting season due to
Downy mildew. Many of our producers’ attempis al land reform have been derailed due
to a lack of funding and a moratorium on equity schames from the National Government.
This is also the year were our budget will reflect the global financial crisis, with significant
budgel culs due 1o a bruised lax base.

Wae ara tharelore in a difficull position. We have to manage the demands from our clients
in a time when they are laced with many difficulties. Bul we also have to do this with less
money. This will not be easy. But forlunately the Department of Agricullure is a well
disciplined and inspired depariment. | know that this is the one department thal can live
up to the challenges that lay ahead for this year.

In all challenges there are also opportunities. The Department's role as a research
institution will be enhanced, as we assist producers o adapt and mitigate the effects of
climate change in our province, Drought resistant crops, pasture managemant,
consarvation farming practices and watar saving irmgation techniques are only a few
examples of current work done at the Department of Agriculture. This work will become
increasingly important for our clients as the Westem Cape climate continues to change.

The Soccer World Cup is another opportunity for our Dapartmeant this year. South Africa,
but also the Western Cape. will have the eyes of the entire world on us during this
fournament. The world will be exposed fo the beauty of the Western Cape, and closaly
linked to that, our agricultural secior. Visitors to the Western Cape will enjoy our food
and wine.

Even with budge! constraints, | want to remind you thal innovative thinking; hard work
and job satisfaction cosis nothing. We will have a challenging year, bul also a very
satisfactory and excited one, Each member of the Department of Agricullure can be
proud 1o ba a team member of this depariment, and we will showcase our competence
1o the worid,

y

GERRIT VAN HEHEHIJFIG
WESTERN CAPE: MINISTER OF AGRICULTURE AND RURAL DEVELOPMENT
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PART A: STRATEGIC OVERVIEW

1 Updated situational analysis

The Department coined a new vision 'A united, responsive and prosperous
agricultural sector in balance with nature’ to reflect the new 5 year period. And In
ling with the new vision, the mission of the Departmanl was aligned to tha new
sirategic priotities’ of the Province and the MTSF. The mission is:

Unlocking the full potential of agriculture to enhance the economic, ecological and
social wealth of all the people of the Western Capae through:

* Encouraging sound stakeholder engagements

= Promoling the production of affordable, nutritious, safe and accessibla food,

fibre and agricultural products

= Ensuring sustainable management of natural resources

= Executing cufting edge and relevant research and technology development

« Developing, retaining and attracting skills and human capital

« Providing a competent and professional extension support sarvice

= Enhancing markel access lor the entire agncultural sector

« Contributing towards alleviation of poverty and hunger

= Ensuring lransparent and eflective govemance.

Based on the vision and mission of the Province, tha now values of the
Department are:

# Honesty

s Accountability

» Sanvice axcallence

» Zood governance

& Commitment

The Department's programme structure remains as is going forward and the
sarvices delivered in the previous year continue bul with a renowed focus on
efficiency gains, cooperation and collaboration within the Department and across
the different spheraes of government and private sector and in some cases a
reduction in targets. The challenge is to deliver services and support within in a
reduced budget.

' Pravineial Stralegic Dbjectives:

Croation of opporuniies lor businessas and ctizans 1o grow tha sconomy and omploymient
Improving school education aulcomaes

Incroasing accoss lo eficnt and sale ransport

Maximising health outcomas

Feducing crima

COptimising human settlamant inlegration

Mamnstreaming sustainabdty and cptimising rmscurce-use atficancy

increasing social cohasion

Alleviaten poversty
10, Clean, valus-driven and responsive govermmen

ol el
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The perdormance environment of the Department has changed in that different
configurations of the national deparimenis were proposed and must be
implemantad, and the mannar in which thesa links will be eslablished, as well as
the intergovernmental landscape changes, will most probably relate o more
engagements atl a national and provincial level. The Forestry and Fishenes par of
Dapartment of Agriculture, Forestry and Fisheries (DAFF) begs the queston ‘How
does it integrate inlo this Department and how will it impact on us?

In addition, the new political landscape in the Province will bring its own changes
to the departmental agenda with new (additional) key priorities and challenges
accompanying the manner in which the modemisation process will be
implemanied. This will necessitale adaplations within the organisational structura
and reprioritisation of departmental budgets in the next 5 years.

The effect of climate change on agriculiure in the Westermn Cape will be one of the
major determinants of Ihe sustaimability of the natural resource basae, the
agricultural sector and the competitiveness of its farmers.

Waler is a scarce resource in our Province and is one of the limiting factors to
agricultural development and therefore the emphasis will be on the promotion of
optimal and efficient use of agncultural water. The Province has also exparienced
a drastic increase in natural disasters dunng the past three years and the
indications are thal this trend will continug as the impacis of climate change take
elfect.

Ressarch and Development has been highlighted as one of the key priorities of the
Depariment for the next five years. Increasing agriculiural production with novel
lechnology development (ressarch on  yield-increasing or cost-decreasing
technologies) will be pivotal in ensuring the competitiveness and sustainability of
our farmers, especially against the challenges of climate change, which will affect
the Weastarn Capa most sevarsly.

The Provincial Depantment's mandale has been expanded through Cabinet
approving the Rural Development Stralegy outlining the framework, panciples and
processes that will guide impleamentation. It is envisaged that a task leam
representative ol all key provincial role players will contribute and drive Rural
Development in several leader towns. The structures of engagemen! with
government's land delivery counterparis as wall as other stakeholders will be
determined as part of the roll-out of this plan.

Ensuring markel access for all farmers in the Wastern Cape is another key priarity
of the Department, However, the development ol, and access 1o markels requires
a complex set of conditions involving not only farm production technology and
infrastructure, but mainky the coordination of many different actviies and saniceas,
capacity on regulatory issuas, access lo finance, etc. Also, an integrated approach
within the Department and a need for sirategic alliances with other institutions
including the private sector is vary crucial.
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Increasingly more stringen! and complex requirements are sel by our trading
partners for the importation of animals and animal products from South Africa. The
continuation of the surveillance of and monitoring for animal diseases that could
potentally harm the trading of animals is critical in the siife 1o ensure, maintain
and expand markel access for farmers of the Province.

Econometric projection models for the deciduous frult industry were developed and
rmaintained in collaboration with the Bureau for Food and Agricultural Policy
(BFAP). Projections on prices, volumes of production and trade, elc. were
published in the BFAF annual baseling documant. A new model was developed for
the pear indusiry.

Data from various sources have been analysed to determine trends In
omploymant, intermational trade and wage structures within the agriculiural sector
and this information will be updated on continuous basis. Further developments
and updating o compulable general equilibnum (CGE) models and social
accounting matrices (SAMs) are also continuing. Research in resource aconomics
espacially on water economics 15 conducted as a contnbution lowards the strategy
on climate change which is one of the key focus areas of the Departmant.

The cumeni economic condiions call for increased investment m market
intelligence and especially on new markets and product differentiation.

Agriculiure in the Province is challenged with a shortage of skills in cerain critical
areas. The Department responded by developing a comprehensive Human Capital
Davelopment Strategy (HCDS) lor the Department (intemal focus) and the sactor
{external focus). To increase stakeholder involvement and ownership of the
strategy, a Provincial Agncultural Education and Training Forum (PAETF) and
stpering committee was eslablished. Through this forum, stakeholders and rode-
players will have the opportunily to make inputs 1o the activities and strategic
direction in implementing the HCDS. This PAETF will also provide feedback and
maka recommendations o the National Agricultural Education and Training Forum
(NAETF).

The various human capilal development initiatives have shown positive resulls.
The annual target sal for intems have been exceeded and they received a 12
maonth work experience period with the necessary mentorship. This experience has
led o permanent employment for some infemns in the Deparfiment, other
depariments or further participation in the other human capital development
programmes.

The Departmental Bursary Programme includes almost 60 beneficianes and is
beginning 1o show positive rasults as some bursary holders are oblaining their
gualification in Agricultural Engineering, Veterinary Science, elc. where after they
sonve out their contractual employment commitmeant with the Department.

However, the allocation of bursaries lor 2010/11 10 students studying at the Cape
Institute for Agricultural Training: Elsenburg (CIAT), especially for new entrants to
Tertiary Educalion had 10 be drastically laillored as a result of fiscal limitations,
resulting in only 30 bursaries allocated for this purpose lo first year studenis,
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Funds had o be repriontised to support the existing bursary holders. New sources
of funding to assist studenis to meet their financial obligations 1o the Department
have o ba explored.

Given the finalisation of the Norms and Standards for Extension and Advisory
Services in Agriculture the Department of Agriculture, Forestry and Fisheres
introduced an initiative, the Extension Revitalisation Programme, to focus on
improving the image of extension services. The key focus areas of the Extension
Revilalisation Programme are: (a) recruitmant, (b) training and bursaries, (c)
information and communication technology, (d) visibility and accountability and (&)
improved image and professionalism.

Tha Extension Revitalization Programme has facilitaled increased capacity
through contract appointments both on the technical and administrative fronts. It
has also offered permanent stalf the opportunity for further education and training
to improve the quality of service to clients. To this end the Programme will focus
on the rollout of the Digital Greenbook, Smart Pen technology and an in-field
technical information system also known as the Extension Suite Online.

The full implementation of the Extension Revilalisation Programme must receive
dedicated attention, so thal we can minimise unforeseen bottlenecks in the
recruitment process.

Given the challenges of food insecurity in poorer communities, the Department will
conlinue supporting vulnerable households and communities (schools, churches,
community centras, commonage) with the means o produce their own food. In
addition, previously funded projects will also be suppored with inpuls to bring tham
back into production.

Several matlers, however, remain constant l.e. the increase in land reform
beneficiaries and concomilant post-setiierment needs, the suppor services o all
farmers in the Province and ensuring thal agriculture remains competitive and
sustainable. The new key priorities were presented to the provincial Cabinet in line
wilh national and provincial stralegic obyectives and arg;

Human Capital Development
Market Access for all farmers
Increase Agricultural Production
Research and Technology

Rural Development
Revitalisation of Extension.

e

Performance delivery environment

The effect of climate change on agriculture in the Western Cape will be one of the
major determinants of the sustainability of this sector and the competitiveness of
its farmars. The Departmant will actively focus and pursue agricultural practices
that will lead to adaplation of specific strategies and mitigation of this
phenomenon. The service delivery agenda of the Department will include decision
making support with relation 1o the cholce of farming activity, the optimal use of
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natural resources (waler and land), the promotion of conservation agricultural
practises and the generation ol approprate and sustainable technologies and
informalion 0 this regard. The cumicula of the training programmes will ba
adapled o prepare the graduales to deal with the efiects of climate change and to
manage the scarce resources optimally,

Climate change is calling for out of the box thinking andior a new way ol daing
things. As a resull, within the ambil of markel access, a markeling study with
emphasis on altlemative niche crops will be conducted. This study will inform
technical research lo be conducted, internal capacity of lechnical advisors and also
the advice given to farmers. In this manner, integration of the work of vanous
programmes will be forged.

Comprehensive and client-focussed research programmes and projects will be
execuled by the Institutes for Animal and Plant Production, and Resource
Utilisation. The challenges of climate change will undoubtedly have a serous
impact on the demand for our research and technology development senvices in
order for farmers to adapt to or mitigate the effects of climate change on their
farming operations. As part of the Provincial Strategic Objective “Mainstreaming
sustainability and oplimising resource-use efficiency”, a climate change plan for
the agricultural sector will be developed.

The challenges of climate change in the Western Cape will lay the foundation for
projects on minimum tilage for soil conservation, crop rolalion for higher
production, fertiliser use, allernative larming practises and possible new and
alternative crops. The optimum use of waler resources for aquacullure purposes,
as wall as gama farming as a new and alternative farming option, will be supported
and human and infrastructure capacity will be build to attend to the research needs
of the latter two new farming options for the Westem Cape.

Research projects on plant and animal sciences will focus on increasod
agricultural production with novel technology development (research on yield-
increasing or cost-decreasing technologies) and due to the pressure on farmers in
the Western Cape 1o produce in a profitable way, our research services will be
high in demand.

Cur research affort will lurthermore be refined to include action research, whilst
information packaging, lechnical communication and technology transfer will be
high on the agenda. We expect the demand for resource ulilisation services
{including spatial analysis support and decision-making support tools) to grow
beyond our expectations as sustainability and profitability are more than ever
before part of the planning process of farming operations.

The key sirategic challenge over the next 5 years (and beyond) will be to promote
the more efficient use of water, by both commercial and emerging farmers, hence
the extension of the waler wise and biodiversity awareness campaign to other
areas within tha Province.

Chimate change will lead to additional demands on the limited water resources in
the Province and special attention will be required over the next five years (o assist
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tarmers to utilise their agricultural water as efficient as possible. As a follow-up to
the pilot project to estimate the water use efficiency of cerdain crops (kilogrammes
of crop produced per cubic meter of waler) in the De Dooms, Worcester,
Franschhoek/Paarl, Stellenbosch/Somersel-West areas, this project have been
exiended fo the Sandveld area. The aim of the project is also 1o delermine the
impact that potate and rocibos tea farming had on the biodiversity of the area. It is
done in collaboration with the CSIR and WaterWalch in the Netherlands and the
project is co-funded by DWA, DEARDP and SANBI (SA National Biodiversity
Institute). The medium term objective is lo establish a real-time web application
through which irmgators can be advised on the irmgation demands of their crops.
This initiative ties in with our efforls 1o take pro-active steps to deal with the
possible effects of climate change and assist irigators to use their water resources
efficiently.

The change from conventional 1o conservation farmming can assist in mitigation the
effects of climate change. Conservation farming is a combination of minimum
tilage, the retention of crop residues as cover on the field and crop rotation fo
optimally utilise the soil polential. The production of Rooibos tea within &
consarvation farming system (through an adaptive research approach) will be
pramoted through demonstrative planting experiments and various meachanisation
tasks at 25 selected siles, which include the planning and building of prototype
agricultural implemants,

The current economic sifuation has lead lo a decrease in requests for detailed
enginearing planning and design for infrastruciure projects due 1o non-availability
of funds (by farmers) to implement projects. The requests now redale mainly lo
basic assessments and cost estimales 1o be provided. On demand. commercial
and emerging farmers will however benefit from the lechnology transter services
and detailed dasigns thal will be provided for animal housing, handling and wasla
managament facilities.

The Programme: Sustainable Resource Management will provide technical
support 1o the agrcultural infrastructure projects of the programme: Farmer
Support and Development that benefited the LRAD benaficianes. as well as other
amarging farmars and rural communities, Through these projects, imgation and
other farm infrasiruciure such as sheds, fences, animal watering points, soil
conservation works, storage faciliies, chicken housing for brollers and layers and
on-farm value adding equipment were provided as well as the approgriate training,
This wall ie in with the objective to increasa agricultural production by 10% over the
next 10 years,

Twenty five LandCare projects will address job creation through the clearing of
alien invasive plants, capacity building and creating awareness of the imporiance
of susiainable natural resources management in the Province.The focus of the
LandCare projects is on the efficient use of water, poverty alleviation through job
creation, food security gardens, fraining and awarenass programmas for the youth.
Through these projects some 25 000 person days of work will be created by
removing alien invasive vegelation and thereby protecting our water resources and
alleviating poverty. More than 3 000 school children will be trained in LandCare
principles and practices including sustainable water use.

14



Value-adding projects focusing on the drying and processing of rooibos lea,
production ol different crops from which essential oils can be distiled and
processing of vegelables grown by emerging farmers will receive attention.

The increase in applications 1o be evaluated for the sub-division and/or rezoning of
agricultural land and making recommendations fo the relevant authorities, within
Ihe strict time scales for providing comments prescribad in the relevant acts, will
again place tremendous strain on the limited manpower. More than eight hundred
applications were dealt with in the previous year, and an increased number of
applications are expacied Iin 2010/11. The purpose of the recommendations made
is to prevent the fragmentation of agricultural land and to protect agricultural land
and natural resources for productive purposes (agriculture and ultimately food
socurity), taking into account conservation imperatives.

To advance efforis towards Rural Development, Cabinetl has approved the Rural
Development Strategy oullining the framewoark, principles and processes that will
guide implementation. It is envisaged that a task team represeniative of all key
provincial role players will contribute and drive Rural Development in several
leader towns. In this regard Dysselsdorp, in the Qudtshoorn region, will be a pilat
community project for inlegrated government suppor to facilitate holistic rural
development. The structures ol engagemant with government's land delivery
counterparts as well as other stakeholders will be determined as parn ol the rollout
of this plan,

This collaboration will extend beyond working with government stakeholders and
will draw emphasis to the benelits that could be achieved from working with
commodity groups namely: dairy industry, deciduous fruil, Potalo SA, grain
industry, red meat, wine industry, Rooibos tea and Honey bush. This approach is
in lina with the main objective of increasing production as well as to capitalise on
the networks and expertise within these formations 1o support land and agrarian
reform. Training interventions with a specific focus on agricultural commodities will
ba a priorty through various structured skills programmes as agreed to by the
Farmer Support Development unil in partnarship with the Programme Structured
Agricultural Training, in line with the approved CASP Business Plan.

Due to challenges faced in the land relorm process particularly, beneficiary or
project selection and the limited knowledge and skills within beneaficiary groups, it
will become imperative to develop an improved screening process. Ils purpose will
be lo assess project viability prior 10 approvals to ensure thal all aspects
confributing to the sustainability of such farming enterprises, technical and other,
are thoroughly checked. In line with the Medium Term Stralagic Framawork,
Mational Qutcomes 1, 5 and 7 the programme will facilitate the establishment of a
project screening unit to maintain objectivity in the approval process. This unit will
assess faclors relating to the economic wiabliity and the available skills and
capacity of land reform project beneficianes.

The Programme: Farmer Support and Development experienced challenges in
making transfer payments and was delayed due o compliance issues and project
implementation by Casidra (as the implementing agent). However, Ihese
challenges are currenily being addressed. Procurement via Casidra has
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significantly enhanced service delivery lo our clients while the quality of
infrastructure installations and the provision of engineering experise have

improvad.

The CASP framework was improved to enable the Department to provide a more
holistic service to emerging farmers and by doing so has ensured better project
sustainability. Reflecting on the changes in the CASP Framework and the overall
expanded mandate of the Departiment the focus will need to be on taking a more
collaborative approach 1o the provision of comprehensive agricultural support (o
farmers. In addition the Department will strengthen the collaboration between its
programmes (hrough dedicated represeniation on the Departmental Projoct
Allocation Committee,

The Extension Revilalisalion Programme has enabled increased capacity
substantially through 28 contract appointments both on the technical and
administrative fronts. It has also offered permanant staff the opportunity for further
education and training o improve the quality of service to clienis,

The mplementation of the Smart Pen and Digital Greanbook to caplure
information and facilitate monitoring agricultural projects’ progress will markedly
improve reporting and enhance planning of extension and advisory services. This
is made possible as the Smart Pen can download project information as caplured,
in the field by extension officers lo a shared database for easy access al various
locations in real time. The information (e.g. Project Site Visit Reparts) will also be
utilised by extension officers and management to stralegically evaluate and
subsequently improve service dalivery to farmers.

The food price crisis culminated in a Food Summit, convened by the Provincial
Development Council. The Programme: Farmer Support and Development
actvely participated in the process leading to the Food Summit of the Westemn
Cape, facilitaled by the Provincial Development Council. The summit, held on the
18 June 2008, resolved among others that the Department of Agriculture should
focus on household food production as opposad to communal gardening.

Foliowing the Summit, the Dapartment undertook a survey 10 ascenain the status
of food gardens in the Province. The survey established that there were 535 lood
gardens in the Province and furher revealed thal 54% of those were funclioning
vary wall, while 34% weara dormant and 10% ware sami-functional. The challenga
in the main was a lack ol access lo inpuls. Subsequently, Ihe Programme
developed a strategy o revitalise non-productive gardens to enhance food secunty
for wvulnerable communities. Subsequent 1o the household food production
programme pilol, the Department is implementing the programme across the
Province targeting the vulnerable households in communities. For successtul
delivery of the programma the Departiment, with specific support of the Fam
Worker Community Developmaent Officers, will seek 1o strengthen its linkages with
local municipalities and civil society lormalions involved in agriculture. Provincial
planning for food security initiatives as part of the CASP Business Plan is being
concluded and its implemaniation will reinforce collaboration balween Depariments
in the delivery ol poverty alleviation programmes. In addition, the
Imtergovernmental Commitiee for Food Security will be strengthened in all the

1]



districts to enhance cooperation between Deparments and municipalities. Thea

programme will be undertaking an impact study of the food secunty programme in
the Province.

In its pursuit to raise public awareness of the global tood problem and strengthen
solidarity in the struggle against hunger, malnutrition and poverty the Depariment
will champion the World Food Day Programme in the coming year. This initiative
will aim o engage the five Municipalities and the City of Cape Town through
information workshops. The Programme will also host information days in all the
districis in the coming yeaar.

Over performanca in lerms of extension senices and project implemantation was
made possible through additional funding received during the adjustiment budgel.
Farm workers are a very important group of vulnerable citizens that for a very long
time did not recelve justified support and attention from govemment Departmenis
and structures, Dedicated funding, specifically for farm worker development is
probably one of the major reasons why such development and support were not
given and adequate progress was not made. The Cabinet tasked the Departmant
of Agnculture to take responsibility for the development of farm workers in
cooperalion with other Departments and role players,

To establish healthy communication and cocrdination amongst Depariments and
role players, it was necessary to identify all Departments and role players with
direct involvement in farm worker development. In addition, it was also important
to send the message that the Depariment of Agriculture did not wan! 1o re-invent
the whea!, but rather that Agriculture wanted to take hands with relevant players.

Increasingly more stringent and complex requirements are set by our trading
partnars for the importation of animals and animal products from South Africa. This
places a strain on Animal Health, Veterinary Diagnostic-, and Export Control
Services due 1o the requiremenis for inlensive sample collection and performance
ol advanced diagnostics. The establishment of a diagnostic Polymerase Chain
Reaction saction al the Provincial Laboratory Stellenbosch has aided quick
diagnosis of various imporant animal diseases. The downturn of the world
economy during 2009 negativaly impacted exports, especially of luxury foods and

of animal origin, but this has had minimal impact on the samples collected
for both the Provincial Veterinary Laboratory and the national reference laboralory
{i.e. Onderstepoort Veternary Instilute). The sub-programme: Export Conirol
confinues to adapt to the national and intemational arena, and changes Iin the
tracke requirements continuously adapt to being more risk-based orlentated.

Tharough lialson with stakeholders and indusiry pariners 1o ensure the continued
exports of products has demenstrated favourable oulcomes of the Expen
Cerification Audits and Global Food Safety Management Systems Audils by
international trade parfners.

As more and more new farmer enterprises are established, there Is an Increasing

demand for prAimary animal health care services. The staffing levels and allocated

budgetl will put the sub-programme: Animal Health under pressure. Innovalive

stralegies to oplimise service delivery within the existing constraints are baing
I7



developed. Closer cooperation wilth existing private veterinary practices and
wellare organisalions are being explored, with Casidra acting as a faciltalor and
implementation vehicle. As mora emerging farmers are established so the need for
veterinary diagnostic services have increased o determine disease and
management problems associated with these farming enterprises.

Rural developmenl will increase agricultural production and markel access for
animals of emerging and commercial farmers and the expectation is thal the need
lor improved and suitable slaughter facilities, especially in the rural areas will
increase.

The recent challenges in global economic climate have forced the industry to
diversify markets of their products. The clients of the Western Cape are
continuously exploring new products and new marke! opportunities for export of
their products. The demand for export of products of animal origin to new countries
continues to increase. On the other hand trading partners are constantly changing
rules and regulations regarding the imporation of animals and animal products 1o
them. The emergence and the re-emargence of various Transboundary Animal
Diseases (TADs) are constantly posing new threals and challenges to the global
frade in animais and animal products, In order 1o respond optimally to these
challenges, the Sub-programme: Exporl Control ensures conlinuous applied
training of personnel in the culting-edge scientific developments in global food
safety risks, and Sanitary and Phylosanitary Standards (SPS). The sub-
programme continues 10 adapt to the nalional and intermational challenges and
changes in trade requiements, and confinuously employs risk-based decision
making methods in order to support the industry, and to ensure continued and
sustained exports of animal products in the Weslemn Cape Province,

In circumstances whera integration of emerging farmars inlo value chains is still a
challenge, research on the best models of linking farmers with markets is a
nacessily and this should be complemented by comprehensive markel access
support in order to ensure the uptake of marke! opportunities by larmers.

The Food Price Monitoring project to keep record of prices of different products in
rural shops throughout the Province is a national project which continues o put
préssure on the budget of the programime.

An integrated approach within the Department and a need for strategic aliances
with other institutions Including the private sector s very crucial Hence, the
Programme has focused attention on strengthening collabormations with institutions
such as the National Agricultural Marketing Council (NAMC), SEDA and various
industries, the Department of Trade and Industry, non-govemmental organisations
and various industry organisations in the Westem Cape.

The Programme: Agricultural Economics conducted rural surveys in order 1o
source accurate and valuable baseline datasets both for future trend and spatial
analysis as well as for the growing mpordant Monitonng and Evaluation drive
taking place in the Department ol Agriculiure. Reliable databases are constructed
in response to demands for baseline information that is required to rack progress
of various targets, notably the LARP targels and key priorities of the Department
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such as an increase in market access and agncullural production. Dalabases are
also required to support extension officers and decision-makears with information o
suppor the advisory role of officials of the Depariment.

The Stalistics Division received wide recognition regarding the diversity and status
of their databases. The upgrading and populaticn of annual statistics is an ongoing
process, The upgrading of the information put on data screens at both Elsenburg
and some of its rural offices also received the necessary attention. Scope still
axists for the entire Department to fully utilise this mechanism for marketing and
dissemination of selected data and information o clients,

The accurale database on client-requests is another valuable tool 1o satisly client
demand. In this regard it became evident that data and information on rural grass-
root activities and agricultural pedormance should be a major focus.

The Programmae: Agricultural Economics plans to expand ils capacity in order o
reach a broader spectrum of farmers with its financial planning tools, e.g. SimFini
for financial record Keeping. Having completed the Combud Il sysiem
development for compiling new budgels, a new set ol enterprise budgels,
particularty crop budgets, will be compiled with the latest price vectors to help the
farmers to make informed decisions.

The increasa in land reform beneficiaries has lead 10 an increase in the demand
for decentralised services with regard to Agricultural Economics. Cumently the
budget does nol allow for decentralisation. Greater progress is needed on MAFISA
to assist farmers to access production loans. Another challenge of the scheme is
to get more institutions to participate in the scheme in order to ensure a wider
access by all tarmers.

Market facilitabon activities exparience a major challenge in identitying the right
farmers especially for access lo international markets, Secondly, the market
anvironmeni requires high standards with regard to production and quality of
produce in both the domestic and export markets, bul to achieve this Is a process
which cannot happen overnight and will require a 1ot of resources. To combat the
problem of low volumes by emerging farmers, the collective action approach is
prograssing slowar than expected as this depends on the willingness of farmers to
work together. The Marketing and Agribusiness division has been extended this
year to strengthen the focus on AgriBEE and to be able respond to the increase in
clients as a result of land reform.

Similarty the Agriculture and Agribusiness Investment Unit at Wesgro was
eslablished in response to the need for an increase in investment in the
agncultural and agribusiness sectors and especially into rural areas, Howaver, the
challenge on this i5 1o be able 1o achieve the desired results in the face of the
current recassion.

The Depariment is responsible for the implementation and management of
agricultural disaster aid schemes. Technical assistance 10 land owners during these
disasters is included in the sirategic objectives of the Deparment. Apar from
being involved with post disaster mitigation and recovery, it is also necessary fo
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have a pro-active approach lowards natural disasters. This will require rsk
pravention and reduction measures that have 1o be incorporated in our Agncultural
Disaster Management Strategy. The evaluation of the impact and success of
disaster mitigation aid also need to be monitered and evaluated, Programme:
Agricultural Economics provides support fo Programme: Suslainable Rescurce
Management in particular on the socio economic analysis reports regarding
disasters and or droughts. However, lack of propar guidelines, clear processes and
a slow response from the National Department might atfect the goodwill of farmers
to provide proper data on time.

The Programme is also continuing with its farming systems research in a search
far most profitable agricultural alternatives for farmers, These include aguaculture,
game farming and livestock within the grain production system. Aquaculture is one
of the provincial priority sectors while game farming is becoming an imporant
anterprise in agriculture with little or no information about the industry.

The development and maintenance of econometric projection models for the
deciduous fruit industry in collaboration with the Bureau for Food and Agricultural
Policy (BFAP) will be supporied and strengthened to be able lo cover more
products in the baseline. The funding from the industry indicates that they value
the outputs of these models and baneafil from the stralegic direction that it presants.
There is a continued demand for sector level analysis and information, Resource
aconomics research has been incorporaled to combine together the sector level
resaarch for greater synergy. Howevar, more still naeds to be done with regard to
climale change research, bul the challenge will be to get the sullable candidates
for additional capacity in resource economics. Social accounting matrices (SAMs)
and computable genaral equilibrium (CGE) models are continuously updated and
maintained to continue with sector level analysis.

The Programme: Structured Agricultural Training contributes 1o the implementation
of the HCDS by offering accredited Iraining programmes and modules on FET-
and TE-levels. The Programme will conlinue 1o olfer shon skills courses,
Leamership training, Higher Cerificate-, Diploma- and B. Agric.-training to the
range of clients of the Departmeant within the contexi of needs-based inlerventions,
linked 1o available funding and other resources which may impact on output levels,
Human capital development continues to enjoy high priorty in the Department. It
remains an essential vehicle for promoling ransformalion and, is furthermore vital
for atiracting new entrants to the agriculiural sector. Forming parinerships with
relevan! stakeholders in the Agricultural Sector has been established but needs to
be increased. The Departmental Human Capital Development Stralegy was
recently launched, The Provincial Agricultural Education and Training Forum and
steering commitiee were established and will assume responsibility for
coordinating all skills development in the Sector and further promole the formation
of stakeholder partnerships.

Programme 7: Structured Agricultural Traning will continue fo play a pivolal role in
human capital development in the agriculture. At the end of the academic year of
2009, one hundred and seventeen (117) studenls graduated from the Cape
Institute for Agricultural Training: Elsenburg (Sub-programme: Terliary Education).
Seventy one (71) students were awarded a B. Agric qualification, 24 a Diploma in
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Agricullure and 22 a Higher Certificate in Agricullure. Five completed the B. Agric
programme cum laude. In addition, 26 accrediled shon courses were offered and
completed 455 students completed successfully. Due lo the high demand for
training, all training programmes of the sub-programme are over-subscrbed. It is
foreseen that the sub-programme: TE will provide training fo maximum of 400
students on post-schoal level in 2010011, As part of the alignment of resourceas to
available tunding, formal non-accredited short courses will not be offered and the
number accredited short courses will be offered as belore.

The Sub-programme: FET has experenced a dramatic increase in the number of
students registering for the Learnership programme over the last 2 to 3 years. In
2009, a total of 144 students registered for Learnership training, of which 112
graduated in December 2009. Due 1o current fiscal constraints impacling on the
core business of the Sub-programme, a maximum of 70 leamers will enral for
Learnership training programmes in 2010711, In addition 1o this, approximately
1300 beneficiaries of CASP and the land and agrarian reform process will receive
training in varous short skills courses, inclusive of farm aids, farmers (commercial,
emerging farmers and smaliholder farmers). The funding for training of CASF and
LRAD project beneficiaries will primarily come from the earmarked CASP funding
allocated for training, which will be adminisiered by the Programme: Farmer
Support and Development, whilst the training will be facifitated by the Programme:
Structured Agricultural Training, taking inlo cognisance the internal capacity to
deliver on the agreed Iraining plan,

Organisational environment

To ensure the rendering ol appropriate and relevant information dissemination, the
Dapartment has to respond 1o a number of maiters of importance i.e. the impact of
climate change, the carbon foot print of the agricultural sector, carbon mileage as
the lalest non-tarill barrier to export, the food versus fuel debata, the watar quality
and quaniity for the saclor, bio-security concams, the need for altemative energy
sources, recycling, the growing importance of disaster mitigation and management
and the increase in occurrence of animal diseases linked 1o climate change.

The recent increase in natural disaster experienced in the Province necessitate the
establishment of an Agricultural Disaster Management Unil within the Departmant
and a work sludy has recenlly been completed for the first stage implementation of
the unit, which will have o consist of a multi-disciplinary team.

The increase in applications 1o be evaluated for the sub-division and/cr rezoning of
agricultural land requires that the exisling resources allocaled for the task should
be increased as a matter of urgency. This has lead to a request for a work study
evaluation and for the first time the sub-programme 2.3 Land Use Management
will be opened in the Deparmeant during 2010/11,

The National grant funding for the Exiension Revilaksation Programme will
strangthen our capacity as we can appoint Advisors and Specialist Advisors on
contract outside of the current establishment lor beller senvice delivery to the
agricultural sector. This programme also gives our extansion staff the opportunity
lo bettar their curenl qualifications and lo equip them with the necessary
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resources lor service delivery. The programme will aid lo reduce the load on the
staff on the ground and undoubledly have a positive influence on the quality of
extension advice and support delivered to famers. The ceniralisation
(modemisation) process will have a minimal impact on the appointment of contract
workers within the ERP programme. However, it would be much better if the grant
can form par of our equitable share so that we can appoint these officials on a
permanent basis.

The agricultural community workers have been priodlised for further skills
development in order to improve their qualifications to comply with the Naticnal
Extension Norms and Standards. The aim is thus 1o phase such posts out of the
current establishment. Ten stalf members will be studying full-ime while thirty-two
will study pari-time with bursaries made available through the Deparimental
Extension Revitalisation Programme,

The implementation of the Smarl Pen and Digital Greenbook to caplure
information and facilitate the monitoring of agricultural projects’ progress will
markedly improve reporting and enhance planning of extension and advisory
gservices, This [s made possible as the Smarl Pen can download project
information as caplured, in the field by extension officers 1o a shared database lor
easy access al various locations in real time. The information (e.g. Project Site
Visit Reports) will also be ulilised by extension officers and management fo
strategically evaluate and subsequently improve service delivery to farmers. The
management of various state owned farms has been transierred to the Deparimant
and this will have an influence on the Programme: Farmer Support and its budget.

A conference on alcohol abuse among larm labourers in the Western Cape was
hosted in June 2007 at Goudini Spa. The outcome of the conference was the
astablishment of a forum to draw up a Mini Drug Master Plan, in line with the
National Drug Master Plan for farm workers in the Weslern Cape. This plan has
been completed and ks in operation since 1 April 2008 with a budget of R300 000.
Funds will be utilised to present a follow-up conference as well as to assist farm
workers to attend rehabilifalion programmes.

The annual Farm Worker of the Year Competition will again be presented in
partnership with SANLAM and contestants from twelve different regions within the
Waestern Cape participated during the 2008/10 competition. A total of 1 200 farm
workers took part in the competition. The provincial winner will be announced at a
gala function on 31 October 2010. Negotiations with all the relevant stakeholders
will be taken further in view of expanding the competition 1o a national level.

The Quality Controiler at the sub programme: Veterinary Laboratory Services has
been appointed and this appointment will bring the laboratory closer to the long
term goals of SANAS accreditation. The changing or increasing technical
requirements impased by our trade parners in the importing countries is being
addressed.

A work study has been commissioned to reorganise the management structure of
the Programme: Technology, Research and Development Services. This will be
followed by a consolidation of research projects into research programmes in order
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lo streamling our research affort on the one hand, bul also 0 ensure elficiency
gains with redation 10 all research being executed by the Department.

In an attempl to improve service defivery and meeting the agricultural problem-
solving and information demands of our clients, a seamless and streamlined
working envirgnment between researchers and extension officers should be
forged. A multi-cisciplinary approach to problam solving should be part of project
design and exacution,

The proposed modemised structure could have intermnal service delivery
implications to our seven research farms and off-farm offices and its daity
operations, especially in terms of HR, IT and the distance from Head Office and
Cape Town. A stralegic decision to migrate the technical communications
component (including web journalism, radio talks, agricultural expos and popular
publications (internal and external) of the Department o the sub programme
Information Services will come into effect on 1 April 2010. This new addition will
nol only complimant our already successiul information dissemination effort, but
will also enhance the visibility of our service delivery al grass roots level and
ensure a single source of technical and scientific information sharing to our diverse
client base.

The proposed Occupation Specific Dispensation (OSD) for researchers and
technicians has been completed. Although the relevant DPSA  resolutions
confirmed that OS0s are effective as from 1 July 2009, the related administrativa
processes have nol been completed as yel. DPSA is yel to delermine an actual
date for implementation on the payroll system. However, once finalised, the
implementation will have an impact on the budget of the Deparimant.

The loss ol scarce skills and lack of succession plans for key researchers and
technical stall {many a lew years away lrom retining) will hamper the performance
of the Programma: Technology Research and Developmant Services in the naxt
few years and all avenues will be investigaled to alleviale this challenge. This
includes human capacity building (intemship, pre-YPP and YPP programmes). as
well as succession planning with carear pathing for current employees.

The cost of the research elfort and the maintenance of research infrastructure,
sevan research farms and eleven research herds and flocks is high and additional
funding to ensure the Deparimenis’ research outputs and impact on agriculiure in
the Weslermn Cape, should be considered.

The implementation of GIAMA (Government Immovable Asset Management Act) in
the form of an Immovable Asset Management Plan (IAMP) for the Department will
undoubtedly have a significant impact on the maintenance and expansion of our
buildings and other facilities. This will require a well-defined and focussed plan of
sarvice delivery in order to determine the need lor mainlenance and
occupancy’expansion of buildings and facilties. However, annually the list of
maintenance needs is excoading the available funding by far.

Dunng tha 200910 financial year, the implementation plan to realign the siructure
ol Programme: Agriculiural Economics to be able fo respond 10 service delivery
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was approved. However, addiional funds would be required to fully implameant
(fund) the structure. The implementation plan also reflects succession planning in
an effort to ensure conbinuous senice deliveny.

Policy priority funding thal was approved in 2007 was allocated to sub-programme
6.1: Agri-business Supporl and Development in order 10 strengthan the focus on
AgnBEE and relaled initiatives in responsa to increased demand for semvices in
this regard. The new Agnbusiness component has combined with the former
Marketing Division because of the synergies between the two locus areas to form
the new Marketing and Agribusiness Division.

Although not directly reflected in the 2008/10 budget of Programma: Agricultural
Economics, the establishment of the Agribusiness Investment Unit in Wesgro was
also funded. The agreement with Wesgro signals the recogniion that the
Department will capitalise on thoir specialised skills. The Depariment enterad info
a Memorandum of Agreement with Wesgro to use the R2 million to set up a unit
that will attract invesiment that will contnbute to growlh in the agriculiural and
agribusiness sactor and rural developmeant.

The Resource Economics research component of Programme: Agricultural
Economics was moved from Sub-programme 6.1 Agnbusiness Suppor and
Daevelopmant 1o Sub-programme 62 Macro Economics and Statistics in order 1o
combine seclor level research more appropriately under one Division, now called
the Macro and Resource Economics Division,

Againat the backdrop of the implemeantation of the national Comprehensive Rural
Development Programme (CRDP) and acceplance of the Rural Devalopmant
Strategy for the province, it is expecied thal Programme 7: Structured Agricultural
Training (CIAT) will develop its capacity, espectally at the decentralised training
cantras, 1o make a significant contribution o creating wealth in rural communities
in the Western Cape. Although the CIAT s primarily an educational institution,
community development and oulreach form a core part of its function wheraby
tmaching, resaarch, axtension and development are well integrated. In partnership
with relevant role-players and slakeholders, the CIAT wil develop plans,
programmes and sirategies 1o loster widespread prosperity in rural areas within its
reach. This initiative must be seen within the conmtexi of adequate resource
allocation and capacity building of axisting decentralised facilities in order 1o meet
the stated objective.

Although the number of applcations for admission to especially the Terbary
Education programmes exceeds the capacity if the CIAT, an increase in tha
number of trainees and expansion of training capacity is not envisaged. However,
greater emphasis will be placed on tha quality of training offered

Especially during the past year, the safety and security of studenis on the campus
of the CIAT has come undar the spotlight, mainly due to an increase in break-ins
and thelt on campus.

The proposed implementation of a sal of national norms and siandards for
Agricultural Training Institutes (ATI's) and the positioning of ATI'S as centres of
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excellence (ISOE), the Institute of Sectoral Occupational Exceflence will require
that CIAT meel compliance crileria in terms of a capacity for Quality Assurance, a
capacity for APL. upgrade some of its training facilities including the library, cellar.
laboratories and expansion of vineyards, orchards and vegetable tunnels. This
would require a substantial financial investment in training facilities for both FET
and TE training.

The CIAT also plans lo establish a CIAT Govemning Body and subject advisory
committees (o increase stakeholder involvement and ownership in training
offenngs of the Institute.

Given the new mandate of Rural Development, the Depariment responded by
appointing a chief director: Rural Development to drve and coordinate the
implementation of rural development in the two rural nodes as accepted by
Cabinet.

Revisions to legislative and other mandates

The Compréhensive Rural development Programme (CRDP) is a strategic priarity
within the government’s current Medium Term Stratagic Framework. The CRDP is
aimed al being an effective response againsl poverty and food insacurity by
maximising the use and management of natural resources to create vibrant and
sustainable rural communities, which include the following:
= Contributing to the redistribution of 30% of the country’s agricultural land;
= [mproving food sacurity of the rural poor;
+« Creation of business opportunities,
» De-congesting and rehabilitation of over-crowded former homeland areas,
and
= Expanding opportunities for women, youth, people with disabilities and
older persons who stay in rural areas.

The ultimate vision of creating vibrant and sustainable rural communities will be
achieved through a three-pronged stralegy based on:

* A coordinated and imegrated broad-based agraran transformation;

# Strategically increasing rural development; and

= An improved land reform programme.

Cabinel has approved the Rural Developmenl Strategy oullining the rural
development framework, principles and processes that will guide implementiation.
There is a definite focus on the nead for integrated governmen! suppon to
delivering services in rural communities. The structures of engagement with
govermnment's land delivery counterparts, the Department of Rural Development
and Land Relorm as well as olher stakeholders will be determined as part of the
roll out of this plan, Represantatives ol all key provincial role players will, through
task teams contribute to and drive rural development in several leader towns.

Whilst the LRAD policy review seeks lo decrease the benaliciary group size
through increased allocations per individual, the price of land available on the open
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market is on a constant increase. However as the policy still encourages group
access 1o this grant the challenges at farm management level still remain a reality
rasulting in a lack of project sustainability.

A new conditional grant framework is envisaged that will look atl replacing the
currenl conditional grant framework., Amongst others this will enable input
purchases and will balter support emerging farmers 1o bring their farms Into
improved production

The ocutcome of the Food Summit resulted in the Depariment developing a
programme aimed at supporting food insecure households through the provision of
household food production packages. |n addition, the Summit also resulted in the
revival of the Intergovermnmental Task Team on Food Security, whose mandate il is
to ensura coordination and cooperation between the Departments in tha delivery of
poverty alleviation programmes. To this end the Food Security plan, as part of the
CASP Business Plan for the Province, is being concluded and will ensure
alignment of poverty alleviation programmes. To this end the Food Security plan.
as part of the CASP Business Plan for the Province was concluded and will ensure
alignmeant of poverty alleviation programmes.

The Micro Agricultural Finance Institutions of South Africa (MAFISA} scheme is in
full roll out and this necessitates closa collaboration with Programme: Farmer
Suppant and Development, particularly the district offices, fo ensure the smooth
implementation. Programme: Agricultural Economics is nol responsible for
administrating MAFISA, but it plays a co-ordinating role within the Western Capa
by owverseeing and assisting with implementation. Development Finance
Institutions such as Kaap Agr and the Nalional Emergent Red Meal Producers
Organisation (NERPO) have been accrediled to disburse the MAFISA loans in the
Western Cape on behalf of DAFF. However, Kaap Agri's footprint is not in the
antire province while NERPO does not exist in the Weslem Cape al all. To ensure
access in all districts of the Province, other instilutions have been encouraged 1o
participate in the MAFISA scheme and these institutions include Klein Karoo Co-
operative and Overberg Agn, although it is not clear on how this schema will
operate in the future,

The new mandale on AgriBEE is expected o take off during the 2008/10 financial
year, The Agriculture and Agribusiness Investment Unit which is one of Ihe
identified oulcomes of the Agriculiure and Agribusiness Stralegy has been
eslablished during 2009, Difficulties in acquiring data at farm level will lead 1o the
investigation of establishing a farm register within the aim to legislate this process
in the future.

Central to the three-pronged Comprehensive Rural development Programma is job
creation and capacity building inftiatives, where rural communities are trained in
technical skills, combining them wilh indigenous knowledge 1o mitigale community
vulnerability to especially climate change, sod erosion, adverse weather conditions
and natural disasters, and hunger and food insecurity. This will undoubtedly impact
on the service delivery capacity and mode of the Programme: Structured
Agricultural Training.
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3  Overview of 2009/10 budget and MTEF estimates
3.1 Expenditure estimates
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3.2 Relating expenditure trends to strategic goals

Over the period 2006707 1o 2008/10 the Department’s budget showed an average
annual increase of 16.55 % which In itsell looks very healthy. However, on closer
analysis it becomes apparent that only certain areas showed exceplional growth
while others barely increased by 7, 5% of inflation.

Over the period in question the Depariment's equitable share increased from
R209.460 million to R299.854 million (14.39% per year) of which R24.772 million
was “exchanged” for the PIG-funding which went to Vote 10, while conditional
grants (CASP In particular and llima'\Letsema introduced in 2008/10) increased at
a lar more rapid rate from R26.763 million to AGE.725 millicn or an average annual
increasae ol 48.77%. I the above “exchange”™ was not made the growth for
equitable share would have been 10.55%. It needs to be noted that the axpected
growth of national conditional grants to 2011/12 is RE9.714 million (34.83% per
annum}), Currenily no permanent appoiniments can be made o accommodate this
rapid growih.

Funthermore the growth in the figures of the Department are further warped by
regular payments for disasters which amounted to R165.099 million from 2006/07
o 200910 for three droughts, two floods and one lor hail damage. This
specifically Is the reason why the annual figures of Programme 2: Sustainable
Resource Management does not show any logical trend since all disaster funds
are disbursad through this Programme.

The big drvers in the more than average increase in the expenditure of
Administration is due to factors the appoiniment of personnel for ERM, an annual
average exceeding inflation for municipal services, the transfer ol SITA funding
from Provincial Treasury fo the Department and the increase of capacity to serve a
Department which increased from 645 people to 1 050 people of whom more than
50% are decentralised.

The declineg of Administration from 2008/10 to 201011 is due to the fact that the
YPP programme and the initially earmarked funding regarding the Departmental
Human Capital Development Programme were transferred to Structured
Agricultural Training to consolidate the people’'s development and training funding
at the training programme.



PART B: PROGRAMME AND SUBPROGRAMME PLANS

Administration

2. Sustainable Resource Managemen

3. Farmer Support and Development

T.1
T2

Tertary Educabon
Furthar Educaticn and Trming (FET)

73 Chualty Assurance
T4, Traning Adminisirabon and Suppo

4  Programme 1 - Administration

The provision of strategic and relevant support services lo the respective line

funclions (programmes) of the Department which include the following;

» Leadership and strategic direction pertaining to all relevant policies,
prescripts and national and provincial frameworks

« Provision of an effective and efficient administrative support and sound

cofporale govemance

* A comgrehensive communication services, and
# Building and transforming the respective programmes in the Department
and agricultural sector o give impetus to our vision.

The provision of leadership and services are rendered within the conlext of
national and provincial Human Resource and Financial directives, the Strategic
Plan for South African Agriculture, which has three broad principles (Equitable
access and paricipation (People), Sustainable resource management (Flanet) and
Global competitiveness and profitability (Profit)), the 12 national outcomes and the
provincial strategic plan which has 10 strategic objectives, and which gives
impetus to the open society opporunity framework.

Improving the image of Agriculture in the Western Cape is becoming more and
more important in order to change negative perceptions lo positive ones,

9




particularly to those who can make meaningful confributions, but are refuctant o
do so due to being ill-informed aboul seclor and in essence Ihe priorilies and
sirategic objectives of the Department. Internally, the aim of communication is to
create an informed and unified personnel body that understands the vanous
policies, vision and mission and their role in it.

Note:

The Modernisation Programme, which Is in an advanced stage. proposes the shift of the
Human Resources (exciuding the Departments of Health and Education), Internal Audil
and Enterprise Risk Management funclions to a shared Corporale Services within the
Dapartment of the FPremier from 1 Apnil 2010. Therefore the strategic objectives and
performance indicators relating to these functions are only reflected in the Strategic and
Annual Performance Plans of the Departmeni of the Premiar. The financial implications
of the function shiff will be finalised during the 2010/11 Adjusted Estimalas process once
all of the HR and other related issues have been finalised.

Strategic objective annual targets for 2010011
4.1 Sub-Programmes 1.4: Financial Management (CFO Component)

Institutionalise an efective Financial Management Improvement Programme (FMIP).
Deliver a fully effective financial accounting lunction 1o the Department.

Promote efficient financial resource use.

|| Raise SCM io a level 3+.

ance indicators and annual targets for 2010/11
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4.2 Reconciling performance targets with the Budget and MTEF

Expandifure astimates

Table 2: Programme: Administration

A thousand 200807 ﬂ?ﬂww 2010711 201112 Wiz
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4.3 Performance and expenditure trends

The big drivers in the more Ihan average increase in the expenditure of
Administration is due 1o the appoiniment of personnel for ERM, an annual increase
exceading nflation for municipal services, the transfer of SITA funding from
Provincial Treasury to the Department and the increase ol capacity 1o serve a
Department which increased from 645 to 1 050 persons of whom more than 50%
are decentralised.
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Excessive luel increases also left its mark on travel and subsistence expenditure.
The significant increases inclede Compensation of Employees (22.14% annually
from 2006/07 to 2008/10) and goods and services with 26.23% for which the big
drivers are municipal services, travel and subsistence and the Auditor-General
who increased from R1.111 million in 200607 to R2.313 million in 200910 (for
2008/09) which means an annual increasa of 36 .06% over thiz period,

In an attempl to simplity the transfer of people and funds 1o the Shared Services
component the budgets for non human resources and non communication were
moved fo either Senior Managemenl or Structured Agricultural Training from the
sub-programmes: Corporate Services and Communication. These entail Human
Capital Development Funds, initially earmarked for Structured Agricultural Training
(R2.811 million). Young Professionals Programme. unique to Agriculture
(R643 000), Occupational Health and Safety (R500 000), Auxiliary and Support
Sarvices for cleaning, cafeteria, security and municipal services (R14.304 million),
Radio Sonder Grense agricultural slot (R559 000) and reprographic and receplion
Services (R790 000).

Tha above is also the reason for the uncharacteristic growth in the sub-
programme: Senior Management from RE.813 milion to R25.504 million or
(274.3%]).

Programme 2 - Sustainable Resource Management

The purpose of this Programme s lo provide sustainable resource management
solutions and methodologies through the provision of agricultural engineering and
LandCare services, pro-active communication, facilitation and implementation of
projects as well as technology ftransfer lo our clients and parners. The
angineenng services provided to our cllents aim to support the sector to increase
agricultural production. support the agricullural sector 1o at least maintain the
export contribution the Province make towards the country profile, to contribute
towards ensuring that at least 80% of all agricultural land reform projects in the
Province are successful over the next 5 years and 1o protect, enhance and
promole the use of our natural resources in a sustainable manner (within the
constraints of climate change) to ensure food security,

Thi effect of climate change on agriculture in the Westarm Cape will be one of the
major delerminants of the sustainability of the natural resource base, the
agricultural sector and the compelitiveness of its farmers. Water is a scarce
resource In our Province and is one of the limiting factors to agricultural
development and therefore the emphasis on the promotion of the optimal and
efficient use of agricultural water.

The Programme is also responsible for the implementation and managemant of
disaster aid schemes. The Province has experienced a drastic increase in natural
disasters during the past three years and the indications are that this trend will
continue as the impacts of climate change take effect. Technical assistance to
land owners during these disasters is included in the sirategic objectives of the

Dopartmant.
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The Programme is structured into three sub-programmes, namaely:
. Engineaning Senvices;

L LandCare, and

. Land Use Management.

The strategic goals of Sustainable Resource Management are to:

w Protect and conserve the natural resources o improve agriculiural
production;

. Haise awareness ol and promole the susiainable nalural resource
manapeman! through LandCare,

. Pravant the fragmantation of agrcultural land, and

. Render support to affected farmers through disaster schemes,

The Programme will be actively involved with the following deliverables for
2010411

. Offer another 5 internships for specilic target groups and skills required

«  Manage the disaster aid schemes lor the Eden, West Coast and Winelands
floods and the Central Karoo drought.

Support all Programmas that require anginearing services

Compile a Disaster Managemant Plan for the Departmant

Create 25 000 person days of employment for unemployed pecple

Promote the waterwise, biodiversity, and 2wise2wastie awareness campaign
to various district municipality areas through displays al agricultural shows
and the distribution of a further 1000 CDs. The CD also provides
information to scholars and youth in general about career opportunities in
agriculture and the 3000 youth reached through the Junior LandCare
programme is also targeted, and

. Launch an internal 2wise2waste programme 1o create stalf awareness.

Strategic objective annual targets for 2010/11

The demand by clienls in the Weslermn Cape, both commercial and emarging
tarmars, for the sarvices provided by the Enginearing Services sub-programme,
remains high. This is also applicable 1o other departmental Programmaes thal
demand engineering support for their respective projects. These demands can ba
summarnised as lollows: agricullure water support, mechanisation planning, animal
housing, handling and waste management facilities, on-farm value adding, soil
conservation and infrastructure designs and agricultural disaster managemeant. An
gfficient service delivery Is of the utmosl imporlance to meel this increased
demand and ways to improve service delivery are constantly being investigated.
Thera is, howevar, an urgent need lo appoint at least seven technical staff al our
regional offices 1o meel the demand for services, especially from our emerging
farmer clients.

The key strategic challenge for the next 5 years will be o promote the more
afficient use of water, by both commercial and emerging farmers, hence the
extension of the waler wise and biodiversily awareness campaign 1o other areas
within the Province. A pilot project will be launched to establish a real-time web
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application that will provide information to irrigation farmers in the De Doorns area
on the waler requirements of their table grape crop in an effort to increase the
water use efficiency (more crop per drop) of the area. It successful and
financially viable as a self suslaining application, the aim s 1o include other
irrigation areas in the province in the project.

LandCare is a national movement aimed at restonng sustainability 1o land and
walar management in both rural and urban areas. |t encompasses integrated
sustainable natural resource management where the primary causes of natural
resource decline are recognised and addressed. LandCare s community based
and community led and seeks o achiave sustainable livelinoods through capacity
building and related strategies. LandCare policies will be developed and achieved
through the formation of partnerships with a wide range of groups from within and
outside Government through a process that blends together appropriale upper
level policy processes with bottom-up feedback mechanisms.

LandCare services are presently in high demand by clients in the Western Cape
and these demands will be sarviced by the LandCare sub-programma through the
following projects:

. Resource conservalion projects

. LandCare projects

. Araa wida planning projects, and

Resource consanvation projects are carried out according to the regulations of the
Consarvalion ol Agncultural Resources Act, 43 of 1983, This includes the
planning, survey, design and control of works (including disaster reliel works) to
prevent the degradation of agricultural resources and proposing sustainable
ulilisation of the resources. Commercial farmers will also be serviced through the
resource consenvation project, which will encourage them o construct works that
consarve the natural resources, Including drainage works that will have an impact
on the quality and quantity of fruit and grapes for the export market.

The LandCare projects will service all land users in the Waestern Cape, but special
amphasis will be placed on emerging farmers and communities. Thirty LandCare
projects have been proposed for the coming year focusing on water saving. waler
quality and capacity building of communities and LRAD beneficianes and other
previously disadvantaged communities.

The area wide planning projects strives (o sustain and improve environmental
health through a natural resource management approach that integrates locally
driven initiatives. It is an integrated community based natural resource
management project, which integrates service providers to pro-actively plan an
area togather with the community and sel up a future desired and sustainable plan
of that area.

The Land Use Managemen! sub-programme deals with the applications for the

sub-division andfor rezoning of agricultural land which is an important task of the

sub programme. The land and water resourcas in the Western Cape have always

been under pressure lo be developed for uses other than agricultural development.

The prevention of fragmentation of agricultural land strategy is aimed at protecting
16



prime and unique agricultural land and water resources against sub-division into
unaconomical units and rezoning into developmant uses other than agricultural in
order 1o profect agricultural land and nalural resources for productive purposes,
taking into account conservation imperatives, This activity links with the pro-active
planning of an area in the area wide planning strategy. Applications are evaiuated
in tarms of the Subdivision of Agricultural Land Act 70 of 1970 and Ihe Land Use
Planning Ordinance 15 of 1985, taking also into account tha Provincial Spatial
Development Framework [(PSDF) and the accredited Spatial Development
Framewaorks of municipalities.

The implementation of the ditferent disaster schemes will continue and each
disaster provide the opporunity for farm plans to be updated and consarvation

works 1o be completed.

5.1 Sub-Programmes 2.1: Engineering Services

13 | Rendor a planning and enginearnng design senvice lor of-larm value addng

" § Aendar a planning and engineernng design service for tamrm strectures, animal housing. animal
|| handling and animal wasie management

1.5 | Rendar a specialist planning and engineasing design service far river bank arasion protaction

ance indicators and annual targets for 2010/11
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5.4 Reconciling performance targets with the Budget and MTEF
Expenditure astimales
Table 3: Programme: Sustainable
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5.5 Performance and expenditure trends

The growth in the figures of the Deparimant, and in particular this Programma, are
further warped by regular payments for disasters which amounted 1o R165.099
million from 2006/07 to 2009/10 for three droughts, two Hoods and one for hail
damage. This specifically is the reason why the annual figures of Programme 2:
Sustainable Resource Management does nol show any logical trend since all
disaster funds are disbursed through this Programme.

Furthermore this Programma is the ona mos! affected by the problem of scarce
skills and only four professional engineers are currently in employmant.

Land Use Managemen! has been taken out under LandCare as a third sub-
programme to comply with the nalional organisational structure prescripl.

Programme 3 — Farmer Support and Development

The purpose of the Programmse is:
« To ensure a suslainable support mechanism for new and established
farmers (including land reform beneficiaries and farm workers);
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To measure the impact of inlerventions as delivered by the Programme;

To leverage investment from the private seclor and commodity groupings;
To ensure quality and standards of service and advice to farmers;

To ensure we assist municipalities and other government depariments with
the implementation of food gardens for communities and households.

The Programme is structured into five sub-programmas, nametly’

Fammer Setllemant

Extension and Advisory Services
Food Security

Casidra (Pty) Lid

Farm Worker Development.

The sirategic goals of the Programme: Farmer Support and Developmenl are:

™

Land reform facilitated with agricultural support,

To ensure farmers become successful business anlerprisas by Increasing
the production of agricullural products for the domestic and international
markets;

To assist and provide vulnerable communities and households with the
means 1o produce their own food and to increase their accessibility to safe
and healthy food, and

To facilitate the development of soft skills for farm workers.

The Programme will be actively involved in the following strategic objectives of the
Department for 2010/11:

L

™
L]
-

Rural development

Increasa in agricultural production
Market access

Revitalisation of extension.

Strategic objective annual targets for 2010/11

The strategic objectives of the sub-programmes are as follows:

Farmer Settlement:

To facillale and provide agricullural settlement support 1o land relorm

beneficiaries

Extension and Advisory Sernvices:

To provide extension and advisory services to farmers by ensuring the

following:

o The recruitment of new axtension personnel;

o The training and up-skilling of extension staff,

o The enabling of extension staff with all the service delivery tools to
deliver the best possible advice and services to all our clienls, and

o Interaction with commodity groups to ensure implementation of a
succassful mentorship system that interfinks with the depariment's
exlansion.

Food Security.
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The implementation of food security initiatives for communities and
households in line with the Integrated Food Security Strategy (IFSS) in
areas idantified as povarty nodes.

« Casidra (Pty) Lid:
o To provide infrastructure to farmers 10 improve production and to
subsistence farmers and households to improve their livelihoods,
o To ensure thal a single project reporting system is in place;
o To assist with the management of state owned farms
= Farmm Worker Development:
To enhance the image and the social-economic conditions of fam workers
by providing them with life skills to improve thair quality of [ife.

6.1 Sub-Programmes 3.1: Farmer Settlement
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6.2 Sub-Programmes 3.2: Extension and Advisory Services

T | Ensure larms become successiul business enterprises. by increasing the produchion of agncultural
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6.3 Sub-Programmes 3.3: Food Security
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6.6 Reconciling performance targets with the Budget and MTEF
Expenditure estimales
Table 4: Programme: Farmer Support
and Development
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6.7 Performance and expenditure trends

This Programme has been growing the fastest of all, because tha support of all
farmers, especially PDI land beneficianes, is done through and coordinated from
this Programme.

This Programme has grown in budget from RY1.820 million to R124 645 million or
24 52% per annum from 2006/07 to 200910 and is expected lo increase even
faster going forward. However, the national condiicnal granmis ol CASP and
llima/Letsema amounted to R159.919 over the period 2008/07 to 2009/10. This
amounts to an annual increase of 69.40% from R20.648 (2008/07) million 1o
AE3.640 (2009/10) million.

If the above amounis are faken oul of the total budget, it is noted thal the
programme'’s equitable share has increased from R51.172 million (2006/07) o
R&1.005 million or 6.41% per annum. This is bacoming a problem to manage the
rapidly increasing conditional grant with which still ne parmanent appointments can
be funded,

This Programme’s budget i currently under pressure with regards to equitable
share allocation.

7  Programme 4 - Veterinary Services

The objectives of the Programme are 1o ensure healthy animals, the safety of meat
and meal products for consumers and the lacilitation ol animal trade through
cradible export certification of animal and animal products in the Western Cape by
application of Animal Disease Acl, 1984 (Acl 35 of 1984) and Meatl Safety Act,
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2000 (Act no. 40 of 2000). Support is also given o ensure improved prrimany
production for emerging farmers. The Department's clients expect of this
Programme to deliver high quality veterinary services by preventing and controlling
animal diseases, promoling hygiene management praclices to abattoirs and
facilitating inlernational market access for products of animal origin through expon
controd and cerification. The Programme executes ils mandate via four sub
programmes ie. Animal Health, Export Control, Veterinary Public Health and
Veterinary Laboratory Services.

Strategic objective annual targets for 2010/11

The Strategic Objective of the sub programme: Animal Health is to prevent and
control animal diseases.

The Strategic Objective of the sub programme: Export Control is to provide
sanitary and phylosanitary conlrol measures and export cerification in order to
promote and facililale the exportation of products of animal origin,

The Strategic Objective of the sub programme: Velerinary Public Health is to
ensure the safety of meat and meat products through the implementation of the
Meat Safety Act (Act 40 of 2000), the Animal Diseases Act (Act 35 of 1984) and
othar relevant legislation.

The Strategic Objective of the sub programme: Veterinary Laboratory Services is
to render an efficient and appropriate veterinary diagnostic service.

7.1  Sub-Programmes 4.1: Animal Health
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Transversal performance indicators and annual targets for 2010/11
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7.2 Sub-Programmes 4.2: Export Control
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7.4 Sub-Programmes 4.4: Veterinary Laboratory Services
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7.5 Reconciling performance targets with the Budget and MTEF
Expendifure esiimates
Table 5: Programme:
Veterinary Services
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7.6 Performance and expenditure trends

During the preceding few years, funds allocated to the sub-programme Animal
Health were adequate for normal operational purposes. During animal disease
emargencies, however, the allocated budgel generally falls far short of the
requiraments. In such cases expenditure is claimed back from DAFF as diseasa
conirol in thase inslances are in tha national interest.

Community service for new Veternary Science graduales is envisaged and
implementation thereol is al an advanced slage. Departmental facilities will either
have to be upgraded or created to comply with stalulory requirements for the
delivery of veterinary clinical services, In addition, substantial funds. will be required
for additional personnal costs and operational costs, especially the procurament of
surgical equipment, instruments and drugs.

This programme also represenis very scarce skills, but is in a better stale
compared with sister Provinces with the filling of posts.

The Programme’s budget increased from R27.881 million (2006/07) lo R46.985
million (2008/10) or 22_82% annually which is dua to the implemantation of a policy
oplion. Spending is slower than axpected due to the delay in the accreditation of
ihe Helderontein laboratony.
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8 Programme 5 - Technology, Research and Development Services

The purpose of the Programme Technology, Research and Development Services
ts the rendering of agricultural research services in animal production, plant
production and resource ufilisation and the dissemination and communication of
research and technical information to all stakeholders in the agricultural sector.
The Programme is axaecuting its mandate through its sub-programmes Research,
Information Services and Infrastructure Suppon Services

Strategic objective annual targets for 201011

The strategic objective of the sub-programme Research and its three research
institules, viz. Institules for Animal Production, Plant Production and Resource
Utilisation is 1o execute research and 10 develop new culling-edge lechnologies
whereby the increase in agricultural production. and sustainability and
competiiveness of our farmers, will be ensured. Research services are delivered
in a decentralised manner from our seven research farms in six districts.

The strategic objective of the sub-programme Information Services is to serve as
thae conduit for convering the research rand info an information rand. Information
on neéw and adapted technology is packaged in the form of user-friendly, cliant-
focussed and problem-solving information packages for dissamination 10 our
imfernal {extension officers) and our extermal clients. Furthermore, technical
communication {internal and external) lo varous stakeholders is also done and
includes radio talks, agricullural expos and popular publications.

The strategic objective of the sub-programme Infrastructure Support Services is 1o
render farm and research support to our own research efforls, as well as to
external research partners such as the institutes of the ARC. This sub-programme
is furthermore responsible for the on-farm infrastructure and maintenance needs of
the other programmes of the Department.

8.1 Sub-Programmes 5.1: Research
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8.2 Sub-Programmes 5.2: Information Services

Increase access o scientific and technical information on agricullural productan practises o
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8.3 Sub-Programmes 5.3: Infrastructure Support Services

Transversal performance indicators and annual targets for 2010/11
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8.4 Reconciling performance targets with the Budget and MTEF

Expendilure estimates
Table 6: Programme; Technology,
Research and
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8.5 Performance and expenditure trends

2.1

The strategic goals of the Programme. Technology. Research and Davelopment
Services are linked lo the objective of increasing agricultural production in the
Waestern Cape by cutting edge research and technology development.

The 200810 budget has increased by R3.262 million (5.40%:) from the 2008/09
revised estimate of R60.391 million 1o RG3.653 million budgeted for 2009/10. The
increase ks predominantly to provide for increased CoE and operating costs
relaling to fodder, animal feed and luel but not for expanding the research agenda.
This programme is struck hardest whan CoE increases sxceed the prescribed
budgeted increases as most of the Deparment's employees are in this
Programme, This was the case in 200910 when the higher than budgeied
improvement of conditions of service (ICS) and the implementation of the
occupational spacific dispensation (O50s) happened,

This Programme is under severa pressure as it is also very vulnerable lo price
increases for espacially chemicals, diesel, and animal fodder and ferdiliser. Own
revenue has already been increased with R3.367 million (in excess of 30% per
annum) to relieve some cost pressures.

Programme 6 — Agricultural Economics

The purpose of this Programme is 1o provide timely and relevant agricultural
aconomic suppor fo internal and exlernal clienis in order to ensure sustalnable
agricullural and rural developmenl. The Depariment's clienls expect of this
Programme to provide advice and suppor ranging from farm level to sector level
based on sound scientific principles and research. The Programme executes ils
mandate over two sub-programmes in terms of the financial structure, These
include Agribusiness Support and Development which is comprised of two
divisions |.e. Production Economics, and Marketing and Agribusiness. The other
sub-programme Macro Economics and Statistics is comprised of divisions Macro
and Resource Economics, and Stalistics.

Strategic objective annual targets for 201011

The main purpose of sub-programme: Agn-Business Development and Support is
lo enhance competitiveness of the agricullural sector through provision of
agribusiness suppor including entrepreneurial development, marketing services,
value adding, production economics and resource economics.

To promole effective decision making in the agriculture and agribusiness seclor
through provision of macro-economic and statistical information on  the
parformance of the agricultural secior,

Sub-Programmes 6.1: Agri-business Development and Support
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9.3 Reconciling performance targets with the Budget and MTEF
Expenditure estimates
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9.4 Performance and expenditure trends
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The Food Price Monitoring Project to track consumer price increases over time is
carmed out throughout the Province, placing pressure on expenditure related to
subsistence and transpor. In order 1o deliver on the stralegic goal of supporting
new entrepreneurs, vanous financial planning tools are used. The development
and use of soltware packages in this regard, nofably Combud and Simfini, has
lead to an increase in development and licence fees over the past two years.
Standardised programmes are however crucial for quality assurance and the
capluring of financial data tor research and advice. In order to track progress on
strategic goals for the Dapartment it is necessary o measure cerain indicators
ovar time. To this end varicus databases have been developaed and these are
maintained 1o allow for comparnson of fulure information to a baseline in order 1o
track progress. The emerging farmer database that will be updated during the
200910 financial year will have notable budgetary implications.

Bearing the above in mind the increase between 2006/07 and 2009/10 is R4.159
million (16.55% per annum). However, il it is taken into accounl that the 2009/10
amaunt includes R2 million for an agri-investimenl unit at Wesgro the increase is a
mere 8.50% per annum. Given that 64.45% of this budget is compensation of
employees (CoE). it can be understood that any increase in CoE above the
prescribed budgeled increase is rather detrimantal.

Programme 7 — Structured Agricultural Training

The purposa of the Programme: Structured Agricultural Training is to facilitate and
provide education and tramning in line with the Agriculiural Education and Training
Stralegy (AET) to all participants in the agricultural sector in the Westemn Cape in
order to establish a knowledgeable, prosperous and competitive sector and to
implemant the Human Capital Development Strategy of the Department lor the
seclor in the Province.

The broad client base of the Department expect this Programme to provide quality
lraining and skills development ranging from two-day shorl courses to farm alds
and commercial and emerging farmers, lo B-degree level training of young
prospective agriculturalists, including structured leamership training over a period
of 12 months.

The Programme axecutes its mandate over four sub-programmes in terms of the
financial structure. These sub-programmes include Tertiary Education, Further
Education and Training, Quality Assurance and Training Administration and
Suppart.



Strategic objective annual targets for 2010/11

The strategic objective of the sub-programme Tertiary Education is to provide
formal education on post the 12" grade (NOF level 5 to 7) to anybody who
qualifies and has the desire 1o oblain formal education. The sub-programme offers
the following full qualifications at the main campus of the Cape Institute for
Agricultural Training: Elsenburg (CIAT): Higher Certificate in Agriculture, Diploma
in Agriculture and B. Agric.-degree, as well as a Certificate for Instructors in Horse-
riding.

The strategic objective of the sub-programme Further Education and Training is 1o
provide non-formal and formal raining within the proviso's of NQF levels 1 1o 4 and
in the form of short skills courses and Leamerships o anybody who desires o
participate, with special emphasis on youth, emerging farmers and farm workers.

The sub-programme offers skills-based shor courses and Leamership training (12
months) on the main campus al Elsenburg and at the decenitralised fraining
contres at George, Oudtshoom, Clanwilliam and Bredasdorp.

The strategic objective of the sub-programme Quality Assurance is 1o ensure that
all training s accradited and fulfil the prescribed and required quality assurance
and academic standards.

The sirategic objective of the sub-programme Training Administration and Suppon
is to render a general administralive and Iraining support service.

10.1 Sub-Programmes 7.1: Tertiary Education
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10.2 Sub-Programmes 7.2: Further Education and Training

Crtaring of accrodited neods driven training on FET koval (leamerships) and short courses 1o
farmars and tarm workors
Transversal performance indicators and annual targets for 2010/11
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Z006/07 | 2007/08 | 2008000 | performance | 201011 1Nz 3
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10.5 Reconciling performance targets with the Budget and MTEF
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10.6 Performance and expenditure trends

The expenditure of this Programme has increased wilth R13.222 millien {17.13%
per annum) from 200607 1o 2009/10. However, this amount includes human
capital development funding in 2009/10 to the amount of R9.733 million (2009/10)
which is earmarked.

This Programmae is also under severe financial pressure as its equitable share has

already been increased with R3.367 million (more than 33% per year) to improve
its equitable share position.

gl



PART C: LINKS TO OTHER PLANS

11Links to the long-term infrastructure and other capital plans

See the Department's neads in torms of infrastructure in Annexure A, the Immovable
Asset Management Plan (IAMP) as submitted to the Depariment of Transport and
Fublic Works,

There are four long-term infrastructure plans which will be included in more detail in

the Immovable Infrastructure Asset Management Plan (IAMP):

1. A complele Campus Plan of the current Higher and Teriary Education instituticns
at Elsenburg,

2. A complete revaluation and planning of the current Wine Cellar in use.

3. Planning and construction of a complete research facility away from the main
office block at Elsenburg.

4. A complele upgrade of the current auditorium and conference facility.

12Conditional grants®

Tumpmmnrmufﬁnﬁ‘.umm uul:pul'lllnrlm and promole and facktais
| Bgricultural development by 1armeling subsislants, emarging and commencisl tammers. |
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=  Training of farmess in need thareol
s Provigion ol visible, fit for purpose sxdonsson B
To be conbnued for the duration of e pencd it will toke 10 seolfie proviously
disadvanaged farmers until the national target of 30% black larmars on prensousty
mnm&ummmrum HIH::II-BENE

To assisl vulnerable South Alncan larming communilies 1o achieve an incroase in
1 agricultural pioduction

Incrapsad hacianes plamied

Incrmatnd yobkd pod und within agricullunal development corfdons

Incraasa of antroprenurs suppored

Humber ol newly eslablished inlmsineciure

increamed hectares mhabdtated,
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PD{ empowanment lo change the lace of agrculiure

LandCara

« Toenhance a sustpsnable corseraton of Asural resources haough o comminiby-
based, participatory approach

A« To create job opportunts through the Expanded Pubiic Works Programme

¥ Mota that DAFF has sdicalad tha! the difesent conditonal grants will be consalidued mto one condilonal
gramt, calied Comprehensive Assistance Supporl Programme. Whon oxaclly fhis would happen, is
dispendant on e national Treasury process lor 2010011,
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One of National Treaswry’s key objectives is the transformation of the public-sector
firancial management system, To this end, the Public Finance Management Act (PFMA),
Act 1 of 1999 (which came into effect on 1 April 2000) &5 being implemented In all
gavernment departments, constitutional mstitutions and publie entithes.

Inn the same way, the PFMA represents a fundamental change in the government’s
approach to controlling public finances. It has shifted the emphatis away fram a highly
centralised system of expenditure control by National Treasury to a decentralised system
which holds the heads of departments accountable for the use of their resources in
delivering services to communities. The PMFA also aims to modemise budget and financial
managemeant in order to ensure transparency and accountability im the finances of national
departments, provinoal governments and local authorities, In terms of the PMFA, all
national departments are required to:

« manage and safeguard their assets;

= Utilise available resources effectively, efficiently and economically

= avold over- or under-expenditure and

« curh rregular and fruitless expanditure,

To give affect ta these réguiremants, the Government Immovable Asset Management Act,
Mumber 19, 2007, as well as Maticnal Treasury, have placed an obligation on all
government departments to prepare an immovable asset management plan for annual
submission to National Treasury.

Government Immovable Asset Managemant Act [GIAMA)

Cabinet approved the implementation of the Government-wide Immovable Asset
Management Policy on 17 August 2005 The outcome of this decision has been the
promulgation by the President on 27 November 2007 of the Government Immovable Asset
Management Act (GIAMA, No, 19, 2007). However, the implementation date of this
Mational Act is yet to be determined and proclaimed in the Government Gazetie,

GIAMA stipulates that the state's immovable assets be managed through the three thers of
government, in order to maximise returns and reduce costs. It also provides for the
issuing of guidelines and minimum standards in respect of Immovable asset managemant
by national and provincial departments.

The Act applies to state institutions within the national, provincial and local spheres of
government, excluding public entities. In terms of Section 3, GIAMA aims to:
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* provide a uniform framework for the management of immovable assets that promotes
accountability and transparency within government;
*« ensure that the use of immovable assets is in accordance with the service delivery
objectives of national- and provincial departments and to
& optimise the cost of service delivery by:
= ensuring accountability for capital and recurrent works:
= providing for the acquisition, re-use and disposal of an immovable asset;
= setting up the maintenance of existing immovable assets;
«  protecting the environment and the cultural and historic heritage and
= improving health and safety in the working environment,

The GLAMA pravides a mechanism by which the accommodation needs of all government
departments can be accurately assessed, and by which their accommodation can be
optimally used and maintained, which means that informed decizions can be made an
government spending priorities,

Decisions based on the Immovable Asset Management Plans of wvarious national
departments, provincial government and local authorities will lead to greater efficiency in
the use of maintenance and capital budgets as well as improve service delivery. The
departments will therefore be able to match their immovable assets with their service
delivery objectives,

Compilation of a User Immovable Asset Management Plan

The User Immovable Asset Management Plan (IAMP) for the Department of Agriculture will
inform the budget allecation process in terms of the annual strategic plans of the
departmant.

Therefore, the objectives of the JAMP are to:

+ assess the utilisation of accommodation in terms of the relevant department’s service
delivery objectives;

= @s5ess the functional performance of the accommodation;

« prioritise the need for repair, refurbishment or reconfiguration of all state-cwned
accommodation;

= plan for future accommodation requirements and to

= secure funding for the acquisition and utilisation of assets according to the strategic
objectives of the relevant department.

The IAMP model contemplabes a comprehensive framework, It reconciles the vanous
sources of information that must be considered before a comprehensive budget as to the
necessary immovable assets (to meet departmental strategic objectives) can be decided
upon, The benefit of such a model resides in the ability to present and integrate diverse
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and complex information so that the final decision reflects the actual requirements of a
department with a high degree of accuracy, validity and reliability.

While still in draft form, the development of the IAMP model seemed quite straightforward,
In reality, howewver, once the process of gathering information was underway, and the
attemnpt to use that information sensibly and to coincide with the anticipated outcome, the
refractive properties of different types of information often had far-reaching and
unforeseen outcomes and effects on the actual wviability of the rest of the model, As a
result, the development and refining of the model was a timeé-consuming and resource-
intensive process that required constant revisiting, rethinking and fine-tuning,

Careful consideration has been given to ensure that the information captured in templates
1 to 10 is necessary for the integrity of the budgeting process and that Template 1 (which
reflects strategic intent and objectives) has a direct bearing on Template 10 (which
integrates the information from the remaining templates and arrives at a budgetary figure
for a department’s accommadation requirements).

Therefere the model, introduced and applied as a basis for the IAMP for the first time,
succeeds in achieving the desired outcome, It is anticipated that, once tested over a
number of years, the high degree of model validity will increasingly prove that the budget
arrived at from wsing this model reflects the real requirements of the department,
Experience will also yield a high degree of model reliability, providing the assurance that
the results obtained by the use of this model can be reproduced from year to year, with
each year reflecting more accurabe budgetary information and hence, more accurale
requests.

The importance of the [AMP is to inform and support the budget aliocation procedure, in
order to ensure improved servioe dalivery by means of efficient and effective utilisation of
immovable assets in maintenance and capital budgets.

Compllation of a custodian asset management plan and responsibilities of
custodian and user

The GIAMA requires the Accounting Officer of the department to prepare a JAMP to ensure;
e Bccountable, fair and transparent managemaent of immovable assets;

« effective; efficient and economic use of iImmovable assets;

» reduced overall cost of service delivery and

e« reduced demand for new immovable assets.

In terms of section G(1) of the GIAMA and as part of its strategic planning process
contemplated in the Public Service Regulations 2001, the Accounting Officer of the
Department of Transport and Public Works will be regarded as the custodian.



DEPARTMENT OF AGRICULTURE
Diaft Immovablio Assot Managemern! Plan

e e e e e

When preparing a management plan, the Accounting Officer must meet the objectives of
the GIAMA and adhere to the directives contemplated in the principles of an iImmovable
asset management plan. Therefore, it should include:

« 3 portfolio strategy and managemeant plan:

« amanagement plan for each immovable asset throughout its life cycle;

& aperformance assessment of the immovable asset:

= a condition assessment of the immovable asset;

= the maintenance assessment of activities required;

# the total and true cost of the maintenance activities identified and

= @ disposal strategy and management plan.

| Functions of the user

| In terms of Section 14 of the Act:

'WaﬁunwuﬂHﬂammmmrwlﬂthn&mﬂHtmw;

.m [F 1 L

&) compile, in sccordance with the required minimum contents for a TAMP as described above, 8 user |

| immovable asset mansgement plan that will form part of the strategic plan of that yser:

B)  jointly conduct the immaovable asset strategic planning process with the relevant custodian;

‘€) submét its user immovable asset management plan to the relevant Treasury as part of its |
corporate plan; .

d) submit a copy of the user immovable assst management plan to the relevant custodian in
accordance with section 9; and

&)  establesh and execute a performance measurement system as prescribed.’

To this end, departments will therefore be able to correlate immaovable assets that they
oocupy with service delivery objectives within the framework of government's development

prigrities,

As custodian of all immovable provincial state land in the Western Cape the Department of
Transport and Public Works {Branch: Property Management) has therefore been entrusted
to compile the initial trial TAMPS for all user departments, whereafter the responsibility will
vest in the users to prepare subsequent plans as part of their strategic planning process,
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Executive Summary

This User Immovable Asset Management Flan ([AMP) relates to the accommedation
requirements and current utilisation of immovable assets by the Department of Agriculture
im order to fullfil its strategc objectives according to the Department’s Strategic Plan, This
high-level study has been conducted with the dual aims of developing a comprehensive
IAMP model, as waell as establishing an  nitial overview of the current status of
accommodation needs and reguirements as opposed to actual usage. It also identifies
prionty issues for follow-up action,

As a result of the highly intensive process of developing the TAMP model and then
implementing it for the first time under severe time constraints 1o produce @ budget figure,
a number of informed assumptions and the use of budgetary amounts for purely
illustrative purposes have been made. The rationale behind the behind these assumptions
are times constraints and lack of resources for the verification of factual utilisation levels.

Each successive use of the [IAMP model will afford the departments an opportunity to
assess any assumptions in terms af thelr validity and then to improve on the result with
factual information. This leads to the situation where sach sucoessive [AMP produced wall
be mare accurate than the previous one.

However, the fact that informed assumptions haewe been made and used in this way
indicates that the nesxt JAMP will be an improvement on this one. The benefit of this
methodology resides in the fact that the TAMP model provides a vast improvement on
other, often disparate methodologies used in the past. [n future, provincial departments
will base their budgets on the same processes and reflect their information in a wniform
model, thereby introducing a fevel of fairness and accountability to the budgeting process,

Furthermore, the scientific formulae through which the functional perfermance of existing
accommodation has been determined ane based on guidelines which arg Still in the process
of refinement and subject to further development.

The averall value of this study resides in the degree to which the departments are able to
translate corporate objectives into spatial regquirements and hence, to derive the most
accurate estimates on annual accommeaodation budgets for the next three years.

The following aspects nead ba be emphasised:

The Department of Agriculture currently occupies many state owned (total amount has not
been verfied by Department of Public Works) and 30 leased buildings. Buildings are alsa
used for purposes other than office accommaodation, i.e. storage, animal sheds, staff and
[]ﬂlu'itF_" HﬂIJiII'Ig.
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It is understaffed by approximately 25% and intends incrementally appointing additional
staff and devolving financial and risk management from the Head Office (Elsenburg) to the
D'u'L‘rl:lEri.] and Eden Hegional affices. There is, therefore, a need for amother 400 SUane

métres of additional office accommaodation
Thie user charges for accommodation for the department have been determined as follows:

Infrastructure budgets required over the next three-years

EXISTING MTEF | SUGGESTED DEVIATION
(R) MTEF (%)

RESULTING
FROM IAMP (R)

6000 000.00 R 40 069 103.69
6600 000.00 R 51 488 014.06 87%
7260 000.00 R 60 B30 415.47 BB%

*NOTA BENE: Figures are based on current figures within our budget, but will change
when final calculations are dong

The degrees of deviation, in the order of BY% (average annual underfunding over the 3
year penod) between the MTEF budgets and the TAMP needs, are explained by the fact that
the department has planned to!

- Establish a new research laboratory for the F'rl:ugrgmm-n Veterinary Services in
Oudtshoorm )

= Expand the existing laboratory of the Programme Veterinary Services in Beaufart
West;

=  Bulld a new student facility at the Cape Institute for Agricultural Training;

# Bulld a new research facility for the Programme Technology, Ressarch and
Development Services;

« Decentralise the Ffnancial amnd Internal control functions from Head Office
(Elsenburg) to the Overberg and Eden Regional offices;

« Increméntally appoint additional staff as the department is approimately $0%
understaffed;

« Address the shortage of trained technical staff by appointing 7 at each Regional
Office; and

= Megularly repalr the builldings that accommodate the staff as well as repairs to
“farm infrastructure” (fences, dams, feeding troughs, sheds, irmgation systems,

i
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Introduction

Human capital development rémains one of the main vehicles for transforming the
agricultural sector in the Western Cape. Maintaining close links and forming partnerships to
ensure integration of the various skills development initiatives provincially and nationally s
vital. 1t is, therefore, important to ensure a strong, competent and skilled departmantal
workforce, capable of dealing with new and diverse agricultural and related challenges. The
development of all employees will receive attention,

The declaration of a disaster area based on the 2006 Eden and Central Karoo floods had a
profound effect on the outputs of the Programme Sustainable Resource Management, as
the planned targets and schedules had to be adapited to concentrate on completing
surveys, wverification, design and implementation of disaster works in bwo  district
rmunicipalities.

The effect of climate change an agriculture i the Western Cape demands that the
Department actively focus and pursue agricultural practices that will lead to adaptation of
specific strategies and mitigation of this phenomenon. The recently completed Climate
Change Strategy and Action Plan for the Western Cape will be implemented during the
next few years (and beyond) and the Department will be the driver for the agricultural
action plan. The optimal use of agricultural water and land, as well as conservation
agriculiural practices and the generation of appropriate and sustainable information and
technaologies in this regard, will be high on the agenda of the Department,

The agricultural sector |s under pressure to improve its economic pasition. The unstable
climatic canditions, fluctuating exchanga rate, ever increasing non-trade barriers for export
products, higher interest rates and higher input costs are some factors contributing to
underperformance of the sector, These factors are affecting the new entrants (land reform
beneficiaries) even harder as the instruments available to the Department are limited and
do not address the complete spectrum of needs of the emerging sector,

The policy environment in which the Department operates has changed over the past 13
months, and has seen reviews of vanous agricultural programmes such as the
Comprehensive Agricultural Support Programme (CASP), the proposed roll outl Micro
Finance Institution for South Africa (MAFISA) into all 9 provinces, a robust approach
towards Land Reform and the completion of Agricultural Black Economic Empowerment
(AgriBEE) Charter. A number of these frameworks will have a profound effect on the work
of the Department over the next three to five years., The Department will have to re-align
its organisational design to ensure implementation at district municipality level, but also

give cognisance to the noeds edpressed in the Agricufture and Agri-business Sector Plan

10
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which was the collective effort of all four social partners (Government, Business, Labour
and Civil Society) which culminated in a strategy as signed by all partners in 12 May 2006.

Of importance within the Sector Plan are the eight themes for which the progress is
currently monitored by the Steering Committes comprising of representatives from all four

partners. The themes are Land Reform and Agricultural Black Economic

Empowerment, Human Resource Development, Social and Farm Worker Issues,
Competitiveness in Agricultural Marketing, Market Development and Market Access,
Infrastructure, Research and Development (technical and economic), Extension and
Farmer Support, The WNatural Enwvironment, Food Safety and Food Security, and
Institutional Development.

In line with Cabinet’s request and the current policy environment, the Department
embarked on identifying another 10 key deliverables to highlight the services of the
Department within the respective programmes, and to show the importance of key
interventions identified and implemented during 2008709 The key deliverables for
2009/2010 were derived from the broad overall environment in which the Department
operates and are:

11 -

Deliver on the Human Capital Development Strabegy by offering leamerships, internships,
bursaries and training opportunities to previously disadvantaged individuals to address the
shaortage of critical and scarce skills in the agricultural sector.,

Deliver on the Land and Agrarian Reform Programme by increasing agricultural production by
10 - 15% for the target groups (land reform beneficiaries and emerging farmers).

Deliver on the Land and Agrarian Reform Programme by providing universal agricultural
support services to land reform beneficiaries and emerging farmers.,

Highlight the importance of water, biodiversity and natural resources by extending the water
wise and biodiversity campaign and assist farmers to increase the water use efficiency of
agricultural water,

Strengthen the research support to the ostrich industry through a focus on climate change
regearch for mitigatbon and adaptation and cost pressures in the agricultural sector.

Deliver in the Land and Agrarian Reform Programme by increasing agricultural trade by 10 -
159 for the target groups (kand reform beneficiaries and emerging farmers).

Deliver in the Land and Agrarian Reform Programme by increasing black entrepreneurs in the
agri-business industry by 10%.
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E. Support the second economy in the Province by implementing farm worker development
projects in rural aneas.

The Department has also furthermore identified & key priorities for 2009 and beyond:
Human Capital Develapmant

Market Access for Farmers

Extension Revitalisation Prograrm e

Rural Developmeant

Increase agricultural production

Research and Technology

oA WM e

VISION
Global success, competitive, inclusive, socially responsible and in balance with nature.

MISSION

To enhance the economic, ecological and social wealth of the people of the Western Cape
through:

+ Promoting the production of affordable, nutritious safe and accessible food;

« Caring for natural resources;

= Supporting sustainable development of rural communities;

* Providing economic opportunities for farming and rural communities;

= Promoting export opportunities for agricultural products and services;

# Reducing hunger in the Western Cape;

= The creation of favourable working conditions for members of staff; and

= Exceplional service delivery.

With the above context in mind as outlined above, the following strategic objectives have
been established by the department:

+« To provide a professional, reliable and impartial service through motivated,
informed, competent and committed personnel that enjoys pravincial, national and
international recognition

+ To develop and manage communication mechanisms in order to ensure continued
understanding, acceptance and cooperation from all target groups with regards to
the vision and mission of the Western Cape Department of Agriculture

12-
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To promate the conservation and sustainable use of the envircnment, especially
agricultural natural resources - land and water - and to prevent the fragmentation
and rezoning of agricultural land

To implement agricultural disaster aid schemes and to provide technical support to
affected farmers

To promaote agricultural development through supparting institutional capacity
bullding, land reform projects and initiatives, infrastructure developmeant and
implementing the Comprehensive Agncultural Support Programme (CASP) for
increased economic participation by the historically disadvantaged

To deliver a competitive and appropriate farmer support service (including
extension) to a broad spectrum of clients, with emphasis on the emerging farming
sector on & gecgraphically réesponsible basis

To recognize food security as a priority and create sustainable interventions to
prevent food insecurity through agricultural solutions as & contribution to a
sustainable safety net

To support rural development through the provincial business enterprise, Casidra
{Pty) Ltd, that is under the oversight of the Department. This falls within the
Department’s mandate of agrarian reform and agricultural development

To create an environment for black economic empowerment and social upliftment
opportunities within the agricultural sector with specific emphasis on farm workers
To manitor and minimize animal disease risks and to effectively control or
eradicate serious animal diseases according to national and international
requirements which are linked to a competitive and technalogically advanced
animal discase diagnastic service

To facilitate access to veterinary services with a focus on primary animal health
care and disease prevention, the production, availability and export of healthy and
high guality foods and products, creating a platform for sustained economic growth
To develop economically accountable cutting-edge technology in animal
production, plant production and resource utilization, considenng the current and
future needs of commercial producers, emerging farmers and consumers nationally
and internationally, to enhance competiveness and value adding through
processing and to expand agricultural production for increased growth and defend
agricultural job opportunities

To seek new and adapt existing production practices in erder to alleviate the
challenges of changing climatic pattermns

To enhance the competitiveness of the agricultural and agribusiness sector through
agricultural economic support towards optimal farming systems, the enhancemeant
of sustainable use of natural resources based on economic principles and the
support of marketing of agricultural products and services

To provide agricultural economic intelligence for effective decision making in the
agricultural and agribusiness sector through the sourcing and provision of reliable
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Western Cape as well as Southern Africa

workers) in the agricultural industry, through SAQA approved training programmes
* To promote career opportunities in agriculture, to especially the rural youth,

women and previously disadvantaged individuals and facilitate human capital

development in the agricultural sector, and where possible, through, partnerships
»  To strengthen the department’s links with other provinces and African countries.

Ax pmphasised in the preamble, the aim of this JAMP 5 to match the service delivery
objectives with the accommodation requirements which are key to the strategic planning
process of developing service delivery plans. This report will therefore indicate by means
of accompanying schedules, the accommodation currently cccupied by the Department of
Agriculture, identify and analyse the functional performance of each asset, to determine
the gaps by conducting a gap analysis, to identify accommodation for disposal and to
provide an accommodation plan in accordance with the budget and concomitant Medium
Term Expenditure Framework (MTEF) for the department,

It is clear that the bulk of the activities of the department are of an administrative,
suppartive, technical and educative nature. This means that the accommodation
requirements of the department are to ensure efficient facilitation of various relationships
and effective administration of the agricultural community. The high profile of the
department on the provincial front implies that the accommodation must be both highly
accessible and functional.

The nature of the department’s activities does require a small amount of specialised
accommodation such as laboratories in which to conduct research and cellars in which to
make wine. Houses for staff, workshops, warehouses and sheds in which o store
machinery, farming implements and vehicles, are also required. The department also
naeds office accommadation, conferencing rooms and lecture halls. Office accommodation,
such as that currently occupled by Head Office and Regional staff, is inadequate for the
department’s growing staff complement.

14 -
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Strategic Service Delivery Objectives and

Accommodation Requirements

2 d Strategic service delivery requirements
The following deliverables have been identified in pursuit of the department’s strategic

objectives

DELIVERABLES IN TERMS OF STRATEGIC OBJECTIVES

To enhance the economic, ecolagical and soclal wealth of the people of the Westarn Cape
through:

=« Promaoting the production of affordable, nutritious safe and accessible food;
« [Caring for natural resources;

= Supporting sustainable development of rural communities:

= Providing economic opportunities for farming and rural communities:

= Promoting export opportunities for agricultural products and services:

= Reducing hunger in the Western Cape:

¢ The creation of favourable working conditions for our staff; and

« Exteptional service.,

- Portfolio Compesition

The Department of Agriculture occuples 142 state-owned and 33 leased bulldings in the
western Cape. A gengral assessmant of the department’s current accommodation has a
functional performance rating of BZ which means that the accommodation meets the
minimum operating and suitability ontena for its required function. The portfolio comprises
office accommodation, farms, houses for staff, research laboratories, sheds, workshops,

outhouses and farm land
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2.3 Portfolio performance

It is through this accommadation plan that the department endeavours to ensure that its
strategic objectives are met, In order to determine the present portfollo pefarmance of
the assets occupled by the department an analysis of the functional performance of the
propety was undertaken. This is included in Annexure C (Templates 3.1 and 3.2).
Functional performance refers to the level at which the accommodation allocated by the
custodian, DTPW, to the Department of Agriculture satisfies the department's
requirements, considering the suitability and flexibility of the accommodation.

This entails the identification of the Required Performance Standard by identifying the
minimum required standards per accommodation type. This required performance
standard will, therefore, set the benchmark for evaluating the accommodations’ suitability
and operating performance in supporting the service delivery objectives of the department.
Appendix 1 includes the description of the criteria by which the Required Performance
Standard is assessed,

The Accessibllity Rating was determined according to the physical location of the
accommaodation, accessibility to the general public (If applicable), accessibility in terms of
public transport routes, parking and other public areas as well as accessibility for the
physically challenged. The required performance standard and accessibility rating Is
utilised to determine the suitability index of accommodation in supporting service delivery
objectives. Appendix 1 includes the description of the criteria by which an Accessibility
Rating is assessed,

The Required Performance Standard and Accessibility Ratings are used to determine the
Suitability Index of the accommaodation in supparting service delivery objectives. The
matrix that indicates the Sultability Index Is included in Appendix 1. The Condition Rating
is utilised to provide a brief indication of the physical condition of a bullding in terms of
various categones by which a building is classified in order to determine the condition
status,

The Operating Performance Index of the building is derived from the Condition Rating
of the building cross-related against the Required Performance Standard. The Suitability
and Operating indices are utilised to assess the Functional Performance Index which
ultimately determines (illustrated in Figure 3):
* the suitability of the accommodation to support the department’s service delivery
objectives and
= the operating performance of the accommaodation in relation to the department. A
visual presentation to support the above is indicated below.

16 -
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Figure 1: Functional Parformance Index

ex_ | O mance I

Zero-biased + fixed

—
tima& mainenance

Techncal assessmant
—ip  Condition-based

mainignance

Frasibility

Disposal

— » C1+C2+C3

l

Al- The accommodatan
function.
A2 - The accommodation

ting optimally and s fully suitable for its required

minimum uEEri' = wdmasts ws o s Fully suitable for
its required function. Disposal

AZ - The accommoadation d ot meet the mimin . requirements but s
fully suitable for its required function.,

Bi- The accommodation meets the optimal operating réequirements but only meets the
minlmum suitability criteria for its required funchion,

B2- The accommodation mests the minimum operating and suitabllity criteria for its
reguired function,

B3- The accommodation does not meet the minimum operating criteria but mests the
minimum suitability criteria for its required function,

Ci- The accommodation is operating optimally but does not meat the minimuom

suitability criteria.

c2- The accommeodation meets the minimem operating critens but does not meet the
minimum suitability criteria,

C3 - The accommodation is not operating optimally and does not meet the minimum
suitabilty crberia,

For the purpose of this study the utilisation rate is regarded as 100 percent (Annexure [,
Templates 4.1 and 4.2), as this IAMP does not provide for 0 foco inspections. This will
howevier be provided by the custodian, the DTPY, in the following TAMP.

17
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2.4 Gap analysis

The gap analysis for the Department’s accommodation is informed by a number of criteria:

= Utilisation levels: over- or under-utilisation of accommodation,

s  Functional analysis of accommodation (suitability for achievement of strategic
phjectives).

= Need for new accommodation, for instance, due to increased staff establishment.

In light of this, & simple calculation can be made taking the stalf complement into
consideration and mubtiplying this by and average of 12m?2 for the nett area required for an
accommodation facility im order to determine the space required, A further 20 percent
must be added to this to determine gross areas (passages, ift shafts, storage and ablution
facilities).

The formula by which space utilisation for office accommaodation is calculated is as follows:

[No. Personnel x 12m? + Z20%] = Total Office Accommodation

Although the formula has not besn applied to this project, it is a useful tool for future
iteration,

In order to achieve a logical and usable outcome in the form of a [AMP budget, the Gap
analysis plays a pivotal role in establishing a foundation for the basic requirements and
future needs of the department.

The gap analysis needs further refinemant owing to the fact that 100 percent occupation
rate has been accepted. A more accurate gap will be ensured once the department has
provided a mone realistic reflection of the cccupation rate. This will be undertaken in the
following 1AMP.

The flow diagram below llustrates the rationale and process which is to be followed,

18 -
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Gap Contribution to the IAMP

CAPEX CURRENT

Leasing

Municipal Services
Repairs

Accommodation Charges

INFORMED BY:

1. Ui

2.  FRnEngs

A, Mowly idontifiad
Acrpuasrhons
tg. FFPE,
elc. )

GAP
ANALYSIS

CAPEX CURRENT

IAMP BUDGET

Leasing

Municipal Services
Repairs

Accommodation Charges

6.1 MNew accommodation reguirements registered with the DTPW.

BREDASDORP OFFICE ACCOMMODATION
GEORGE OFFICE ACCOMODATION (OFF FARM)
| BEAUFORT WEST | OFFICE ACCOMODATION (OLD TRAFFIC DEPT)
ﬂELLEHEﬂIEI:H VETS OFFICE ACCOMODA TIOM
CERES OFFICE ACCOMODATION
| VAEDENBURG OFFICE ACCOMODATION
UNIONDALE OFFICE ACCOMODATION
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&.2 Profects not registered with DTPW

CALITZDORP OFFICE ACCOMODATION
ELSENBURG RESEARCH FACILITY
ELSENBURG | STUDENT CENTRE

6.2 Gap analysis summary

lable | presents a summary of the information as determined according to the Gap

Analysis:

Table 1: Department of Agriculture: Accommodation Gap Analysis

See 4.1 and 4.2
RESULT OF

GAP CRITERIA ANALYSIS

ACTION TO BE TAKEN

Current Space 118% Basad on assumption, therefore needs
Utilesation Lowel verification by Custodian: DTPW

The accommodation does not meet the
minimum operating criteria, but meeats the
minimuwm sultability criteria for its reguired
function (see page 29)

Functional Analysis B3 Rating

Planning to
will ¥
Increased staff incrementally Sf:fm‘::m;:ﬂ::_lnIidd':;naéfgfﬂ meters)
reguiremants., inCréase stoff (see 4.1 and 4 ;',} i 9
COmpleEmaEnt -1 B =3

7 Refurbishment Plan

Annexure G (Template 7} is intended to depict all refurbishment and reconfiguration

projects and their subsequent cash flows that are currently registered on the DTPYW

| BEAUFORT WEST | RESEARCH LABORATORY
ELSENBURG | MANAGEMENT OFFICE WING

d to DTPW

WAM AHYNSDORP OFFIGE | Troe Tros Building

9 Repairs Plan

There are currently o6 repair projects (valued at BG, 000 000.00) registered. (See

Template &)
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The Budgetary reguirements are informed by projects registered with the DTPW, leage

contracts, muncipal services basad on historical expanditure with & ten percent escalated
figure for the subsequent financial years (Annaxure 10, Template 1)

Table 2 summarses the full MTEF budgets and compares them against the JAMP needs

"MOTA BENE: Figures aré bDased an curment flgurk}ﬁ within our budget, but will change
whien final calculations are done.
2009710 [ 2009710 2010/11 2000,/11 2011r12 2011,/12
MTEF -AMP MTEF U-AME MTEF Li=AMP

Mew  Capital A 13 072 000.00 o H 17 868 000.00

Works I u'

Refurbishmen

S 5320 000,00 0 192,000.00 0 252 000.00

EaFfhguralisn

-___Fﬁ—_
_ 1 822 525.180 20047777 2205255 47
12 000.00 o o
I 120 206,660 132 315.330
0 1} 0
oo o000 6 600 0000.0. 7 760 000.00
_ A 28 B17227.00 A 20 408 940.70 A 32 448 B4d 67

nmmﬁm A 34 749 103.69 um R 38 224 014.08 rmm A 42 D46 415,47
DEVIATIONGE: T G R e e = B E AR BT S T

bl £ 000 00000 A 40 069 10360 B80000000 RS5148801408 726000000 A 60630 41547

CURRENT

The degree of difference (approximately B6%) between the [AMP needs and the MTEF
budgets may be substantiated by the fact that the Department of Agriculture is planning
s
. Establish a new research laboratory far the Frogramme Vetennamy Services in the
Oudtshoomrn;
« Expand the existing research laboratory of the Programme Velennary Services in
Boaufort West,
« Building a new student centra for the Cape [nstitute for Agricultural Training,
« Building a new research facility for the Programme Technology, Research and
Development Services;
« Decentralise the financial and Internal control functions from Head Office

{Elsenburg) ta the Owverberg and Eden Regional offices;

21 -
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« [ncrementally fill vacancies as the department is approximately 25% understaffed:

+ Address the shortage of trained technical stalf by appointing 7 at each Regional
Office; and

= Regularly repair the buildings that accommodate the staff as well as repairs to
“farm infrastructure” (fences, dams, fesding troughs, sheds, irrgation systems,
&Lc. )

11 Conclusion

The accommaodation currently occupied by the Department of Agriculture only partially

fulfils the requirements in pursuit of service delivery objectives,

Tha fact that the infrastructure budget s underfunded by approximately B6%:, per annwm,
s exacerbated by the fact that the Western Cape experiences large temperaturs
differentials between summer and winter, Mooding m winter and extremely dry periods in
summer, Furthermore, the age of the state owned bulldings allocated to Agriculture s
INCreasing, necessitating moré malintenance works, All of these factors suggest that the
annual repairs and maintenance budget should be markedly increased. The current lack af
funding from the Department of Transport and Public Works has also exposed the
Department of Agriculture to further service delivery limitations as the Department of
Transport and Public Works has not made any maintenance funds availabla for the financial
year of 2009/2010. This will have far reaching consequences for the Department as this
will have a knock on effect on future underfunding deficits as well as detenorating
infrastructura. .

Attenbion should also be drawn to the fact that the deparbment reguires two budgets for
the maintenance of infrastructure, Firstly, that which is occupied by stalf e, office
buildings, houses, workshops, conference rooms, etc., and, secandly, funds reguired to
repair agricultural infrastructure (dams, fences, feeding troughs, windmills, rmgation
Systems, etc.) Both categories af infrastructure are underfunded and require Increased

budgets in order for the department to meet its strategic objectives,

Finally, it should be noted that

» This draft TAMP is a roadmap to a future process of refining where the
exact figures and needs will be highlighted and filtered into strategic,
operational and budget planning processes. In order for the Department
of Agriculture to calculate exact costs, assistance from the Department of
Transport and Public Works is of pivotal importance.

- Although an immovable asset register was supplied by the Department of
Transport and Public Works, is was incomplete and the Dept of Agriculture
added several buildings /offices and specifications to this register.

» This draft IAMP was compiled against an extremely tight deadline.
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"' This draft IAMP was compiled with own resources and no additional
budgat was allocated to execute this project.

Appendix 1: Methodology for determining Functional

Performance of Accommodation

Required Performance Rating

The reguired performance rating s allocated in accordance with the function that
the accommaodation is required to perform.

Table 1 can be used to determing the required performance rating for each
immovahle asset. Select a required performance rating Index for each immavable
asset,

Table 1: Required Performance Rating

Highly sensitive function with critical | Accommodation to be in best PS
results {(e.g. hospital cperating possible condition, Only

theatre) or high profile public minimal detenaraticn will be

building {e.g. Parliament Building). | tolerated.

Businass aperations requiring good | Accommeodation to be in gooed P4
public presentation and high quality | condition operationally and

woarking envirenments. aesthetically, benchmarked

against industry standards lor
| that particular class of

. accommaodation.
Functionally-focussed accommoda- Accommodation to ba in P3
Eign at utility tevel (e.g. schoal). reasonable condition, fully
meeting operational requine-
ments,
Functions are providing essential Condition needs to meet P2
support only, with no critical minirmum cperational require-
operaticnal role (e.g. sborage) ar ments anly,
accommaedation has limited life. — ¢
Functions have ceased and Condition can be allowed to ] P1
accomimodation 5 dormant; pending | deteriorate or manginally
relinguishment, et maintained at minimal cost.
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vating

The accessibility rating provides an indication of the accommodation’s physical
tocation o orelation to the service delivery objectives. This includes where the
sccommodation 5 (address) as well as the accessibility of the accommaodation for
the general public, or members that have to conduct thelr business at the
accommodation. Table 2 can be used bo allocate and accessibility rating far the
accammuodation.

Table 2: Accessibility Rating

The accommodation ‘s location fully support service delivery AL
objectives; is fully accessible to the general public with well designed
public areas and parking; fits in the current neighbourhcod and
environmaental elements; and s accessible for the physically
challenged.,

The accommuodation’s location supports service delivery objectives; Ad
is fairly accessible to the general public with moderately designed
public areas and parking; fits in the current neighbourhcod and
environmental elements; and is accessible for the physically
| challenged to the main areas.

The accommodation’s location partially support service delivery A3
objectives; Is accessible to the general public with limited public
areas and parking; does not fully Bt in the current neighbaurhood
and environmental elements; and has imited accessibility for the
physically challenged.

The accommodation’s location limits suppor service delivery Ad
objectives; 5 mot generally accessible to the general public with
Hmited public areas and parking; does not fir In the current
neighbourhood and environmental elements; and s not accessible
for the physically challenged.

The accommodation’s location does not meet service delivery Al
objectives: is not at all accessible to the general public and should
not be used for the curment service delivery objectives.
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Suitability Ingex

The reguired performance standard allocated in Table 1 as well as the accessibility
rating allocated in Table 2 t5 used as cross references to determing the suitability
index of the accommaodation as indicated in Table 3.

Table 3: Suitability Index

Accessibility Ratin
Required A2 ' A3 A4 AS
Performance {Poor) {(Fair) (Good) |[(Excellant)
_Standard |
PS A A
i P4 A
P3 A
P2 A
| P1

AT Accommodation is fully suitable for its required function.
= Accommodation meets the minimum sultability cntera for its function.
Accommaodation does not meet the required suitability critena
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User Condition Rating

The condition rating Is utilised to give a brief indication of the physical condition
of the building (it should be noted that this is not a full condition assessment).
Table & is used to allocate a condition rating to the accommaodation.

Table 4: Condition Rating

Excellent Accommodation has no apparent defects. Appearance
is as new. Risk index: No effect on service capability.
Mo risk,

ca
Good Accommodation exhibits superficial wear and tear, with
minor defects and minor signs of deterioration to
surface finishes. Risk index: Intermittent, minor
inconvenience to operations. Probability of risk to
health and safety or property 5 slight.  Low cost

implication.

Fair Accommodation is in average condition, deterorated C3
surfaces require attention; services are functional, but
require attention, backleg maintenance work exists.
Risk index: Constant inconvenience to operations.
Some risk bo health and safety or property.  Méediom
cost implications.

Poor Accommaodation has deteriorated badly, with serious C2
structural problems. General appearance is poor with
eroded protective costings; elements are broken,
services are not performing; significant umber of
major defects exists. Risk index: Major disruption to
service capability, high probability of risk to health and
safety or property, High cost implication/financial loss.

Very Poor Accommodation has failed; s not operational and is Cl
unfit for cccupancy. Risk index: Accommodation is
unusable, immediate high risk to securty, health and
safety or property. Significant cost impact.
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Operating Performance Index

The operating pedormance s determined by a cross reference bebween the
requined performance standard and the conditbon rabting, Table 5 i used to

datermine the operating performance index.

Table 5: Operating Performance Index

Condition Ratin
c3 ic4 C5
{Fair) (Good) {Excellent}

— e

| Required
Performance

____Standard
: ps
! P4
! P3
' P2

Pl

1" Excellent - Accommodation standards exceeds the level expected for
functional and operational requirements
- Functional Performance meets the standards expected for functional

and operational reguirements.,
ﬂ - Functional Performance does not meet the standard expected for
functional and operational requirements.

27 -



DEPAATHENT OF AGRICLULTURE
Ciraft iramecrvnbia Azsol Managemant Plan

Functional Performance Index

The functional performance rating Is determined by utilising the suitability index
as well as the operating performance index that was determined in the previous

steps. Table & can be utilised to determing the functional performance rating,

Table 6: Functional Performance Index

Operating Performance Index
Suitability Index 1 2 3
[Optimal } [ Minimum ) {Qutside)
A Al A2 Ad
{Optimal)
B B1 B2 B3
{Minimum}
C C1 c2 C3
[Outside)

“A1® - The accommodation is operating optimally and is fully Switable for fds
required function.

"42% - The accommodation meets the minimum operabing eriteria and is fully
suitable for its required function,

"A3" - The accommodation does not meet the minimuem operating requirements
but is fully suitable for its reguired function.

"B1* - The accommodation meeis the opbimal operating requirements but only
meals the minimum suitability critenia for its required function.

"B2" - The accommodation meets the minimum operating and suitability cntena
for its required function.

*B3" - The accommodation does not meet the minimum operating criteria but
meets the minimum suitabality criteria for its required function,

*C1" - The accommodation is eperating optimally but does not meet the minimum
suitability criteria,

2= - The accommodation meets the mimmum operating criteria but does not
meet the minimom sultability criteria.

3" - The accommodation is not operating optimally but does not meel the
mibnimurm suitability criteria,

28 -
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ANNEXURE O OF THE IMMOVABLE ASSET MANAGEMENT PLAM
Hode: info 10 b verified iR el eeerciss

[TEMPLATE 4.1: SCHEDULE OF CURRENT UTILISATION: STATE-OWHED BUILDINGS (OFFICE ACCOMBIGOATION]

USER DEPARTMENT:
OYERUNDER PROVISION| FERCENT AGE
POSTE REQINRED SPACE | ALLOCATED BPACE| "0\ ronumo0ATION | UTILISED
Finance
Fﬂﬂ,quﬂﬂ:ﬂ 20 E_.'l"ﬁﬂ 750 158 %
Post Level 11 x4 el 7558 «11.88 i
Poat Level 05 4 54 35 04 26.06 5"
Posi Lovel Ba 12 T 102 568 Bl 32 5%
Poal Laval T & 10 TED 98 13 _Eﬂ'? %
Post Lovel 6 1 3 M 20.43 -5 43 133%
Poad Lawal 5 % 1 B n!-'itl 280 B
|Fu-i-1 Laval 4 x 47 Fi) 346,60 50,50 1M
L] 2 5 3 24 3087 -B.37 125%
20 255 550 [
7] 87.75 a7s 1064
ot Level 11 x3 [H] 56.11 -B.11 117%
Prmie Livwsl 10x 2 oL vy 3054 .46 5%
%6 67,60 28,40 T0M%
Post LoveiB x & B0 23.06 56 64 9%
Post Leved 7 2 3 &8 44 B3 !ﬂ' I %
Post Levl B x 1 ) 7.B) .20 Gl
S5xd 24 'Il:I_a -7. 08 1200
Post Level 4 x 8 64 132 268 i
Pos Lewal S x 0 0 0.0 £.00 0%
Posl Level 2 x 1 B 7 .80 020 %
Post Laval 150 V] 0. 0 000 s
[Economist

1ol 15 TEMPLATE 4.1 St



OVERAUMDER PROVISION| PEACENTAGE
AECHEAED SPACE | ALLOCATED III'AI."-“EI OF ACCOMMODATION UTILISED

1 % Dirmcior 2 27.04 704 135%
1 & Personal Asswiant 16 15.60 .40 0%
3 x Dpuity Difecioes 48 76.60 B8 160
B x Assistant Chraciorns 188 000 12600 s
11 x Sanicr Agricultural Econoimists 178 108, 45 71.5% [
20 x AgrcauliuralEconomists 320 18,50 el A6 5%
18 Samiar Admin Dfficer 16 773 H-E_fn A8%
Oipan Plan Oflkces _—

B 1 Adimin officers 4 B.00 56,00 13%
2 YPFs ] 9200 -60.00 268%
4 u Intarnes X2 10600 <5800 A%
F5SD —

1 & Chigd Dirscioe oy 43 1700 1E8%
4 x Drecices By ar -7 i 1 0%
1 x CHlica Wanagers 16 1E 1 00 L
1 x Pesonal Assstant 16 24 -5.00 150%%
Pt hdnenl 10w 1 t§ 600 10,00 8%
[Po=i Tevel 8 x 3 48 100 3000 FT
Poest bgvel 7 x 4 ] 2400 40,00 8%
[Post level £ x 2 16 12.00 4,00 %
lm vl 5 x 3 16 12.00 4.00 TE%

nary Laboralory

1:EHDimﬂur!DrJI{rh:hng} 1 Ii_: =340 121%
1 = Siata Vaterinaran (O § Gor) 1 16.8 <080 105%
1J:Elllu".l'llﬂfﬂ|[h'.]51m&hﬂl; 16 18 200 110%
1 x Sanas Veterinarian (Dr A MoCann) 16 12.8 310 81%
1 = Siate Voterinarian (Dr A Graham) 16 178 -1.60 111%
1x muﬂmm EDTAMF 16 l'.l'u" .30 BES
1 x Technical Monager (F Diwyor) 16 18,1 -2.10 113%
[Opan Plan Oifices

2ol 18
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rosts Reaumeo space | aocaTEoseace POE PRotow enceiace
1 % Chiel Admin Offices (K Gaidenhyys) and 1 x Admin Ofices (L Aosenburg) 15 870 [T
2 x Admin Dfficer (C Ball-Booysen and A Moosa) 15 .50 T
[2 x Admin Otficer (M Isancs and vacant) RECEFTION OFFICE 23 -7.30 146%
|1 x Cuality Contralisr (vacant) and 1 x Admin affcar (N Trou) 2 23 .90 5%
[Otfice of the Chief Director: Elsenburg
[Callulnr offices - -
1 x Chied Dsracior Vdevirairny Sorvices ([ bisiza) 25 L 0.00 1007
1 P4 hor Ched Dieeschor [ M o) 16 16 .00 T
3 x Directors (Vacant Unfundad) =1 50,00 0%
% P&'s for Dieeclors (WVacan! undunded) 44 4800 e
|1 x Office Manager | B Yadwa) 16 14 250 B
Disense Conirol;
Oflices

1 X Depuity Direcior { De P Koen) 16 21 -5.00 131%
1 x Technical lu.lm'-FT { O Visgar) 16 16 £, 00 1005
1 x Seate Vewarmatkan ( Dr A Closie) 16 16 a1 100%
1 x State Yeternanan | Unhanded Vacand) 14 18 0,00 100"
1 ¥ Chisl Ardrmaresinataon Clak 18 15 I]_El‘l 95%
1 & Animal Diseasa nformabton Analysd [ Vacand) 1§ 10 i, 00 6%
Siareroom bor

aroom lor technical sgquipmant
%m

hgn
I$Mim#1m'ulu-}

EfGnce (00

Pimn cilices
Fﬂwmmwamw
1 x Ointn Processor eichid B 4 i O S0
> x Secretanal Assistan | N Apid & H Combeink) Th i B0, M 0%
1 x Sacrednarial Assistant | Unhusded Vacan | B 18 8,00 200t
Services 4.2 : Food Salety & Export Control

et tiss

3ol 5
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|DYERUNDER PFROVIEION| PERCENT AGE
RECHNRED SPACE | ALLOCATED SPACE OF ACCOMMOOATION UTILIEED
1 x Despuity Dirciod { Vssant 1 16.00 [
1 x Desputy Dirncioe | Vacant) 16 Fi] -5.00 131%
1 5 Stads Velsrnanan [ D C Kloppars] 16 20 =4 [0 125%
1 x Sisie Yelennarian | Vacant Unfunded) 18 1600 g
1 x Stads veterinarian ( Dr A Bandt) 16 16 Q.00 10
16 18 1.00 Ty
168 1600 s
0.00
] [] 0.00 100
a2 az 0.00 100%
1 3 Corird Technician | MB Cupida) 18 18 0.00 100
1 = Arsnisl Health Technician (R Niswwenbuis) L[] 12 4,00 5%
1 x Arinal Hoalth Technician { LL Mguda) 18 16 0.00 100%
1 x Aninal Healih Technician (T Bood 16 1g 4 00 TE S
1 x Ardmal Health Technicisn { OT Senbxdok) 18 18 u-_m 100
1 = Animal Healh Technician (Vacant) 18 11,00 s
1 = Auxiliary Officer (P Camclus) B & 350 5%
[
| Fian ofikces
1 x Sscretarial Assistant (Ms E Wakalord] H i) 0.00 100%%
Elsenburg Farm
Plan
£ Manageds 44 a4 4 %
[8x superssars ] FIi ay A7
1x sEeciatary B 23 -15 268% |
o] st Akl 1265 3.5 2%
Veld Reserve
lukar Difices

A4 af 15
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OVERLUMDER PROVISION| PERCENT AGE
REQUIRED SPACE | ALLOCATED MI OF ACCOMMODATION UTILISED
1 x ManagenT echnician L. Ln. 0 Ll
21 x Tachnicians 240 955 144.5 A%
1 x Conlesance il &7 g 1
|Cpen Pian oifices
[6.x Stuents = 2 = S
., ForamandAurkary i il a 2%
Research Farm
%ﬁw =eiariiat 18 X2 16 200 s
1 x Agincaiural Scertst 1 il - .
1 x Chiel Farm Manages 18 16 g 100%
{5 x Agrcuitural Techmicians 18 B 64 S
,1_35_':"""1 mw_n_u B 2] i) 100
1 x Admin Clerk B 8 0 100%
1 x Hoceptionist 8 8 g Lo
1 x Fasrn Foraman B B o 100%
1 x Daéry Farm Foreman B [ 1] 100%:
|5 = Stucdant B Lol =4 B0
1 ¥ Irrigation T achmician 18 16 o 100
2K n 8]
L x Tracion drnver 0
25 x Gienoral assistand g
|-| ¥ Clgarer g
[Fso B 0
1 w Dhatrict Manager Eden 16 16 o 100r's
1 5 EconomestProject Coordinatoe 15 16 o JOAE
1x Rm' tﬂ 1ﬂ ':l Im
|3 = Agiculturalst (1 vacant] 18 4l -2 W0
1 x Agcultural Develoman Offcer 18 18 2 LY, g
1 x Ageullural Training Advisor 7] 16 o 100
{52 Subject Matier Specialist (3 vacant] 18 4B ) 300

fol 16
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OVERUNDER PROVISION| PERCENTAGE
RECIRAED SPACE | ALLOCATED BPACE| OF ACCOMBODATION UTILISED
1 & Sainior Agriculiural Adviser (vacan) 16 16 o 1 P
3 x Agrcultural Community Worksr (2 vacant) 8 24 18 300"
3 x Admin Cllark ] 24 =16 00
IEAH'[I CARE i
I x Dustrict Marages: Land Came EDEN 16 18 0 1004
1 % Chisl Indusirial Tochresan 16 16 0 100
! & Addmin Clark A B o 100%:
1 x Inten ] B [} 100%
|IIETTI1.[I'E FOR AMNIMAL PRODUCTION
[Second Floor, Passage E1
Head of Insttubs, Oifica'Commiflas room 16 30 -1 18A %%
|F.-;|l:uu: manager, CificnCommities room 18 24 - 150r%
16 24 B 50 |
1 36 ) 5%
16 36 -20 25%
16 18 ' 11: 3%
16 18 -2 11
16 18 - 115%
16 18 s 117%
18 18 2 Ee
18 18 2 113%
16 18 -2 113
L] 24 4 150%
] 24 ] 150%
a8 60 -12 125%
=] B0
18 =18
24 =24
12 12
18 =1H
0

ool 1%

TEMPLATE 4.1 Stade




POSTS meaumen seace | ALLoeaTED space| L e
16 18 -2 1%
18 -1
18 18
18 18
24 24
18 18
0 =0
24 i
L -
2 &
a
0
24 -24
[F] 42
T -2
I -24
B 3
18 -18
18 -18
16 1] -F 11
az 18 14 5%
i 15 e 188
2 Sesly I3 50 T I
pipansae 700 B0 20 B0t
1 x Sanici Resaarchar 2 = a e
1 x Fofsaman - L o T
[ x Lovel 1 - St £ T
i x Conlerance L.~ sl
|Langgewens Ressarch Farm

T ol 18

TEMPLATE 4.1 Stala



FPERCENTAGE

OVERLIMNDER PROVISION
REQUIRED SPACE | ALLOCATED SPACE| RO | - CITIS
3 x ischnicians + J X Sunensoe B0 T2 B 8%
1x sacratary [ 14 6 1 75%
14 x general asaiant & fracice drivers 112 100 12 80%
[Budtahoormn research Farm
inf F le R 16 a5 18 F1{%
ior Admanistration Clark X 1 16 Far) -4 135%
drmurisiration Clerk X 1 16 0 -4 1355
18 it ] 1855
o
o
i)
Ganadal Assistant X 30 o
i}
0
icultural Advisor X1 16 20 -4 125% |
Sonior Agnculiumal Adwvisor X L[] 20 -4 125%
|Agricunural Community Workar X | 16 20 -4 125%
Adminesiratn Assistant X 1 18 20 =4 125%
[
2 20 12 EP%
16 20 4 125%
[
18 20 4 125%
a2 20 12 3%
16 20 4 125%
B 20 ] 250
18 20 -4 125%

Bl 15

TEMPLATE 4.1 Stale




OVERAUNDER PROVISION | PERCENT AGE
POSTS REQLARED SPACE | ALLOCATED SPACE OF ACCOMMODATION UTILISED
16 -4 125%:
16 2 B
16 10 3%
a

20 11 ] 55%
16 4 12 o
15 12 4 THS
16 22 & 138%
15 ] 7 B,
16 [ ] 50"
16 3 13 1%
16 2 14 13%
&0 ] 11 45%
[ 4 4 50
16 i [ £
16 B B 50
4B B 40 17%
a2 & 28 13%

I TOTAL SPACE

I5
IEH 32 48 -16 1505
imnbesls 16

0f B s
] 12 - 1504

IE'H:II:- vacanecis 1o be filled 20060/10 L] 18 6%

TEMPLATE 4.1 St



OVERAINDER PROVISION| PERCENT AGE
POSTS REQUNRED SPACE | ALLOCATED SPACE|™ o'\ e LD

|CORPORATE SERVICES

I%ﬂmr 20 20 6 130%

7 Pergonal Assistant 16 21 5 131%

‘HI.IIMH RESOURCE ADMINISTRATION

11 Manager 18 20 [ 125%
16 10 5 63%
16 10 ) &%
16 1] 18 e
16 10 I 6%
18 10 & 3%
16 10 I &%
(] 10 £ A%
16 10 I 6%
16 7 -16 [
18 0 -18 0%
16 0 -16 0
16 0 -18 0%
] i ] 128%
[] 10 2 125%
B 10 2 125%
B 10 2 125%
B 10 2 125%
B 10 2 175%
B 10 2 125%
B 10 2 P
B 10 2 125%
B o 4 [
B i 8 O
8 0 [ [

ool 1% TEMPLATE 4.1 Stabs



OVER/UMDER PROVISION| PERCENT AGE
FOSTS RECANRED SPACE | ALLOCATED SPACE| OF ACCOMMOOATION UTILISED
|5 Parsonnel Cticer 8 o ) i
|E| Parnarmisl Offices [ i] 4 %
& Porponnal Officer 8 1] -A M
5 Parannhel Oflices [] i} -4 s
|5 Parsonnel COtfices H ] 4 s
4 Adminabralion Cherk ] il - T
|HR ORGANISATIONAL STRATEGY & PLANNING
16 15.6 04 6%
T3 21 5 131%
16 8. 74 Bl
16 B.h 7.4 547,
16 8.6 T4 54
T 0 16 0%
16 0 -18 0%
16 0 -16 [Fos
6 0 KT o
B 4] - [
16 21 5 1a1%
[ 106 54 B
Health & Yellness 16 106 5. [
16 10.6 5.4 e
Acmaris e Ofcer 16 a5 R AL,
E Aomerustrative Cfficer 16 o -1E a
Admanisiratres Dficer 18 ] T %
4 Amensiratan Clark - 106 28 131%,
3 Crecha Taachar 11 1] A (v
1 Crecha Claanas B ] 8 e
|LABOUR RELATIONS

110k 15

TEMFPLATE 4,1 Staln



|
|
a

AGE

REGLIRED SFACE | ALLOCATED SPACE OF ACCOMUODATION UTILISED
18 18.3 33 121%
16 0 -18 o
i 1] <18 ]
16 10.6 54 =
18 0 16 0%
B 10.6 28 Tare
RESOURCE DEVELOPMENT
1 16 186 20 129%
Internship Coordinator 18 0 & i
intarr Manager 16 ] 16 .
Assistant 16 i 16 0
YPP Coordinator 16 10 I 63%
HA Pracitionar 16 10 A B,
|u HA Pracitiongs 16 10 & 6%
B HA Practiionsr 16 o] -1 [y
|5 HA Cifficar [ o 8 [
|5 HA Otficer 1] 0 ] 0%
4 Administration Clerk & i -8 [
ISUPFORT SERVICES
10 Manager: Support Services 16 105 55 [
7 Chiel Administrasion Clerk 16 10.5 55 6%
7 Chiel Ragstry Clark 14 ] 7.7 B,
4 Administration Clerk ] 105 25 131%
4 Secuney Controiar B 14 [ 175%
4 Administation Clerk B 10.5 FX3 EIES
3 Clark B 83 iE 104%
3 Registry Clek B CE] g 104%
Registry Clark B B.a 03 104%
= | i Clerk B B3 03 104%,
B A 03 104%

2ol 18

TEMPLATE 4.1 Sinhe



OVERLUNDER PROVESION | PERCENTAGE
REQUIRED SPACE | ALLOCATED SPACE OF ACCOMMODATION UTILISED

1 Food Services Ald B 1] ] [T
1 Food Seraoss Aid ] [ - s
YOUNG PROFESSIONALS
5 ¥YPP B 10.6 26 13
1 & Hoofdimakiaur i) 4B 23 182%

28 24 g 100
1 & Kormibis | Skoot il 28 A 140%
1 x Kantoor Bestuundor &0 3s 15 175%
1 & Basluies vad Lesaal a]
1 & Handoor vir Progakie o

0

pAdministrasie { open plan )
1 & Bstuurdar onderite 16 (] 0 1O
aumdum;m_m_mﬂ 16 4] =10 i
1 u Taoledoonsin 10 16 B 1 5%
1 % Siooe N a8 ] [V} 100P%
3 x dnin Oificiads | Stuclentesake ) 16 ;| -8 5%
|Suppent Space
1 x Konloransisiokaal 168 168 ('] 100%
1 % Kombiss _ 18 18 0 100%%
16 x Ladios and Giants Todatis 16 ‘I‘E 0 100%
1 & Sioorkamir 8 B 0 100%
rbhiaﬂ-m
20 x Dioaarie 200 200 0 1007

1ol 15

TEMPLATE 4.1 Stain



ALLOCATED SPACE

OVERUNDER PROVISHON] PERCENT AGE

OF ACCOMMODATION

1 x Admin Kierk [ Sledentesake)

10

|5 x Ronsulstalekarmern

10

1 x Wernskamar

1 & Tssnrmasr

21

24

[

SIE(EE

|Hﬂmeu
Keldar

[+ « Cwrpktnurkanioos

T2t

1 x PA kanfoor

T Desgeia Wamons

Elelolslelolale|o|e]s |

100

IE x Klaskamars

1 x Admin kanioor

1 x Assesient kanboor

8%
B
B

' SRGCI TS

1 D

Todatis

o o e L A 4

100

10 & Plaasweiken

w(Rle|o|elo|oln i

1 Voorman Kamcor

1 x Assasient Kanboor

B3|

1 x Tookamar

x Todlets [ twhne )

x Todetie ( Buite |

 x Sloorkomens

L1 RN E bl = o

L R o b ] e o

Efrmh
= Tarrmnwarkoars

glelele|ole|elo|e

Fmﬂmwumu

Bla

o | e

[l
=
]

s
S
e
100%
100%%
100%
100%
100"
e

T

14 of 18
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| OWERAUNDER PFROVISION| PERCENT AGE
REQLERED SPACE | ALLOCATED SPACE OF ACCOMMODDATION UTILISED
1 & Adimn Klask 10 ] -4 Bl
1 x Voorman Kaniool i) & =i [ h ]
1 x Topkamar 4 4 a 100
A x Todaiis 4 4 o 100%
1 & Klmsbkomar 20 20 o] 100 %
o]
[Pomaiogie Sekaie 0
0
11 Werkers B8 D o Z |
1 x begtuurdir Kantoos 12 12 0 100
1 & Klaskamar E 5 ] 0 L™
1 x Teskamed [} B [t 1P
[z x Todetts 4 i 0 100%
4 x mhﬂﬂm [} B o 10
1]
[FET. Eisentusrg E
1 ¥ Disidskdaii 20 18 - B
1 x Porgoonikn Asestend 16 1a -6 B3
3 x Admin Klerhe 30 18 =14 %
1 x Telaloonisia 'E‘ rg ] 100
18 & Dossna 140 140 [1] 10
1 & Konierensmickaal 24 a4 L] 100
|6 x Stocrknmems 12 12 [1] 1 Gl
& Tolatts F] £ 1] 100%%
Li]
i
1]
L1}
Tatal 7497 E4BO 51 ETIE]] _

if o 16

nobe T e of B md

TERMPLATE 4.1 Stain



LH-IEI:I.IHE O OF THE HEMOVABLE ASSET MANALGEMENT FLAN

|USER DEFARTMENT:

TEMPLATE &.2: SCHEDULE OF CURRENT UTILISATION: LEASED BANLDINGS | OFFICE ACCOMMODATION)

Mote: infa 1o b veeilsad in nexd sanrcise

REGUIRED OVERUNDER PERCENTAGE
POSTE EPACE ALLOCATED BPACE PROVISION OF SPACE
ACCOMBODATION LITILISED
Ehanaaror _
Post leval 5 11 8 10 2 125%
0
| Matmesbury 0
|Post bevei 10 a2 35 E] 106%
Post lovel 5 51 i f =2 5%
Post bl & ul [ & -2 T5%
}
(Maorrssaburg ]

TOF1

TEMPLATE 4.2 LEASED
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|AMHNEXURE F OF THE IMMOVABLE ASSET MANAGEMENT PLAMN
TEMPLATE 8.1: NEW ACCOMMODATION REQUIRED Mote: Iifo 10 be veritied in next sxercise

|UBER DEPARTMENT: AGRICULTURE

CASH FLOW
{!dll'léﬂﬁl

TOTAL
IIEH;H!II- i,zmll.::mn} (2010

1207}
A

SEAVICE DESCRIPTION BUDGET TYPFE

WESTERN CAPE [FL SENBLRG AESEARCH FACILITY UNFLINDED PLANMING PHASE |F 15 D00 000 00 A 5 000 D00.00 | R 10 000 000, O
WESTERN CAPE |[ELSEMNBURG TUDENT CENTRE UNFLUROED PLANNING PHASE R 10 000 D00 00 A & 000 BO0.00 A 5 000 00000

1081 TEMPLATE 6.1



il ELRE 7 OF THE BIMOVASLE LPET WARLOEWENT FLAl
[TEMPLATE §.2- WEW ACCOMSOEATON ADIERED MEW LEASES)

JUSEN DR PLATRIENT  ACRCULTURE

Sadw b=l 1 Dl et St e ren i BERicEae

FROVIRC T Tonw

el IPLICIW
TOTAL RECHRNED | (008 / 23100
" L]

B LD

JEATERN CARE | z L P AT A T
IWESTERA CAPE | AL DA T

ﬂi‘_"'.i"'_"!—--

WESTEPS CAREJaLzTe [PTCE A COMOCATEN




ANNEXURE G OF THE IMBMOVABLE ASSET MANAGEMENT PLAN
[TEMPLATE 7.1: ADDITIONS, REFURABISMENT ANDOA RECONFIGURATION TO EXISTING BUILDINGS Hote: info to be verifesd in nest exerciase

|USER DEFARTMENT : AGRICULTURE

CAGHFLUW | CAGHFLOW | CAGHFLOW |
(@010/2011) | 20111 2012)
R

CAPE
WERTERMN CAPE VOTED FUNDS |8 CORSTRUCTICHR § 000 000 00

108 1 TEMPLATE 7.1



ANMEXURE H OF THE IMMOVABLE ASSET MANAGEMENT PLAN

TEMPLATE 8.1: ACCOMMODATION IDENTIFIED TO BE RELINGQUISHED TO THE DEPARTMENT OF TRANSPORT & PUBLIC WORKS: STATE-OWNED

[USER DEPARTMENT: AGRICULTURE

=]
o E E o & Q ? g E
COMPLEX / m24|32Z| B & -
XTE (=] 7] =1
PROVINCE PROP TOWN |ASSET DESCRIPTION BIpES ERLENE cE 91g = =] ﬁ =N {5_? :a-
ADDRESS M |Z38=|E5| 8 |8m
CODE mor|22]| = = = =
S |z | RF 2l £ | &
E m 5 ; o

AYNLIVHLNGD

MO ACCOMMODATION IS TO BE RELINGUISHED UNMDER THE

CURRENT MTEF CYCLE

Tall TEMPLATE 8.1 Siale




USER DEPARTMENT: AGRICULTURE

ANNEXURE H OF THE IMMOVABLE ASSET MANAGEMENT PLAN

TEMPLATE B.2: ACCOMMODATION IDENTIFIED TO BE RELINGUISHEDVSURRENDERED TO THE OTPW (LEASED)

b
8 | & 2lo
] § 3 2o ﬁ E =
EXTENT 3|35|2%|as|8 |6
DPW REGION COMPLEX / PROP CODE TOWN ASSET DESCRIPTION | STREET ADDRESS |= % § S22 |8g|Rg|E g
[ B - é
S |28 |e7| E|& 2
g m QK- =
WEST COAST VAN RHYNSDORP _|OFFICE Troe Troe Bullding 16 ) A | o B | 3| 63

10F 1

TEMPLATE 8.2 LEASED
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AMMEXLIRE . OF THE IMMOVABLE ASSET MANAGEMENT PLAN
TEMPLATE 10: BUDGETARY RECLEREMENTS FOR ACCDOMMODATION PLAMN

|USER DEFARTMENT: AGRICULTURE

Modn: Infp o be varnlisd in neat scoerciss

PRORML ORI 3008 1 2010 2010 /2011 Z011 /3012
[NEW CAPITAL PROJECTS REGISTERED WITH DEPARTMENT OF TRANSPOAT & PUBLIC WORKS A 3 072 000,00 F 2 858 000 00
l e s e e et s 8
[FEW CAPTTAL PROJECTS NQT REGISTERED WITH THE DEPARTMENT OF THANS. & PUBLIC WORKS (INCLUDING 7 10 000 000.00 A 15 000 000 00
ITIONS & REFURBISHMENT PROJECTS REGISTERED WITH THE DEPARTMENT OF TRAANSPORT & PUBLIC WORKS| R 5 320 000.00 Fi 180 000,00 R 240 000.00
[ACOITIONS & REFLRBISHMENT PROJECTS NOT REGISTERED WITH THE DTPW INCLUDING GAP) A (.00 A 12 000 00 A 12 000.00
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1. EXISTING LEASES iAo 53 B8 & D0 TFT F & 20h 25547
[ GAP (HEW LEASES) A 0.00

. MUNIGCIPAL SERVICES (8% OF LEASE) R 109 351,50 A 120 28666 A 12 315,33

s ACCOMMOOATION CHARGES A 0.00 R 000

[, REPAIRS (BCHEDULED MAINTENANCE PAOGRAMIME) A & 500 000,00 A 6 D D 00 T 3960 DO, Bl
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