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Schedule of Accommaodaltion Reqguirements per Budget
Programme Objective

Schedule of Accommedation cumrently occupied by

Department of Agriculture: Stale-owned
Schedule of Accommodation currently occupied by

Department of Agriculiure: Leased

Schedule of Functional Perdormance: State-owned
Schedule of Functional Performance: Leased

Utlisation Improvement Plan: State-owned
Utilisafion Improvement Plan: Leased

Gap-Analysis

New Accommodation Requirements

Additions, Refurbishment or Reconfiguration
Accommadation Identified for Disposal: State-owned
Accommodation Ideniified for Disposal: Leased
Repair Requiremeants

Accommodation Plan
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Decisions based on the User Asset Management Plans of wvarous nafional
departments, provincial govermment ond local authorities will lead to greater
efficiency in the use of maintenance and capital budgets as well as iImprove service
delivery. The departments will therefore be able to match their immovable assets
with their service delivery objectives.

Compilation of an Infrastructure Assel Management Plan

The Infrastructure Assel Management Plan (IAMP] for the Depariment of Agriculture
will inform the budget allecation process in terms of the annual strategic plans of the
department.

Theretore, the objectives of the IAMP are fo!

=« qassess the ufilisation of accommodation in terms of the relevant department’s
setvice delivery objectives;

o assess the functional performance of the accommodation;

» piioritise the need for repair, refurbishment or reconfiguration of all state-owned
accommodaftion;

« plan for future accommeodation requirements: and to

+ secure funding for the acquisiion and utilisation of gssets according to the
strategic objectives of the relevant department.

The IAMP model contemplates a comprehensive framework. It reconciles the various
sources of information that must be corsidered before a comprehensive budget as
o the necessary immovable assets (to meet departmental strategic objectives) can
be decided upon. The benefit of such a model resides in the abilify to presen! and
integrate diverse and complex information so that the final decision reflects the
actual requirements of a department with a high degree of accuracy, validity and
reliability.

While still in drafl form, lthe development of the IAMP model seemed quite
straightforward. In realily, however, once the process of gathering information was
underway, and the attempt to use that information sensibly and o coincide with the
anticipated outcome, the refractive properties of different types of information often
had far-reaching and unforeseen outcomes and effects on the actual viability of the
rest of the model. As a resull, the development and refining of the model was a lime-
consuming and resource-intensive process thal required constant revisiting, rethinking
and fine-tuning,

Careful consideration has been given to ensure that the informalion captured in
templates 1 to 10 is necessary for the integrity of the budgeling process and that
Template 1 |which reflects strategic intent and objectives) has a direct bearing en
Template 10 (which integrates the informatfion from the remaining templates and
amives al a budgetary figure for a department's occommaodation requirements).

Therefore the model introduced and opplied as a basis for the IAMP for the first time,
succeeds in achieving the desired outcome. it is anficipoted thal, once lested over
a number of years, the high degree of model validity wil increasingly prove that the
budget amived al from using this model reflects the real reguirements of the
depariment. Experience wil aiso yield o high degree of model reliability, providing
fhe assurance that the results obtoined by the use of this model can be reproduced
from year to year, with each year reflecting more accurate budgetary information
and hence, more accurale requests,
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The importance of the |AMP is to inform and support the budget cllocation
procedure, in order to ensure improved service delivery by means of efficient and
effective utilisation of immovable assets in maintenance and capital budgets.

Compilation of o cusfodian asset management pian and responsibilities of custodian
and user

The GIAMA reguires the Accounting Cfiicer of the department to prepare an |AMF 1o
ensure:

occountable, fair and transparent management of immovable assets;
effeciive, efficient and economic use of immovable assefs;

reduced overall cost of service delivery; and

reduced demand for new immovable assets.

In terms of section 4({1) of the GIAMA and as part of ifs sfrafegic planning process
contemplated in the Public Service Regulations 2001, the Accounting Officer of the
Department of Transport and Public Works will be regarded as the custodian.

When preparing a management plan, the Accounfing Officer must meet the
objectives of the GIAMA and adhere o the directives contemplated in the principles
ol an immovable asset management plan. Therefore, it should include:

a portiolio strategy and management plan;

a management plan for each immovable asset throughout its life cycle;
a performance assessment of the immovable asset;

a condition assessment of the immovable asset;

the maintenance assessment of activities required:

the total and true cost of the maintenance activities identified; and

a disposal strategy and management plan,

" & & ® = =8 @

| Functions of the user
|
In terms of Section 14 of the Acl: '
‘The accounting officer of a user department must, for all the immovable assets thal |
it uses or intends o use - |
a) compile, in accordance with the required minimum contents for an IAMP ns]
described above, an user immovable asset management plan that will form pun‘
of the strategic plan of that user:
b) jeintly conduct the immovable asset strategic planning process with the relevant
custodian;
c) submil its user immovable assel management plan to the relevant Treasury as -
part of ils corporate plan; |
d) submit a copy of the user immovable asset management plan to the relevant |
custodion in accordance with section ¢; and
e) _establish and execule a performance measurement sysiem as prescribed.” _‘

To this end, departments will theretore be oble to comelate immovable assets that
they occupy with service delivery objectives within the framework of government's
development pricrities.

As custodian of all immovable provincial state land in the Western Cape the
Department of Transporl and Public Works {Branch: Property Management] has
therefore been entrusted to compile the Inifial trial IAMPs for all user departments,
where after the responsibility will vest in the users to prepare subsequent plans as part
of their stralegic planning process.

&>
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In oddifion, the new political landscape in the Province will bring its own
changes to the departmental agenda with new (additional) key priorities and
challenges accompanying the manner in which the modermnisation process will
be implemented. This will necessitale adaptations within the organisational
structure and repriorifisation of departmental budgets in the next 5 years.

The effect of climate change on agriculture in the Western Cape will be one of
the major determinants of the sustainability of the natural resource base, the
agricultural sector and the competitiveness of its farmers.

Water is a scarce resource in our Province and is one of the limiting factors to
agricultural development and therefore the emphasis will be on the promotion
of optimal and efficient use of agricultural water. The Province has also
experenced a drastic Increase In natural disasters during the paost three years
and the indications are that this trend will continue as the impacts of climate
change take effect.

Research and Development has been highlighted as one of the key pricrities of
the Depariment for the next five years. Increasing agricultural production with
novel technology development [research on vyield-increasing or cost-
decreasing technologies} will be pivotal in ensuring the competitiveness and
sustainability of our farmers, especially agains! the chalienges of climate
change, which will affect the Western Cape most severely.

The Provincial Department's mandate has been expanded through Cabinet
approving the Rural Develcpment Strategy outlining the fromework, principles
ard processes that will guide implementation. It is envisaged that o tosk team
represeniafive of all key provincial role players will contribute and drive Rural
Development in several leader towns. The structures of engogement with
governmenl's land delivery counterparts as well as other stakehclders will be
determined as part of the roll-out of this plan.

Ensuring market access for all farmers in the Westerm Cape is another key
priority of the Department. However, the development of, and access to
markels requires a complex set of conditions invalving not only farm production
technology and infrastructure, but mainly the coordination of many different
activities and services, capacity on regulatory issues, access to finonce, etc.
Also, an integrated approach within the Department and a need for sfrategic
alliances with other institutions including the private sector is very crucial.

Increasingly more stingent and complex requirements are set by our trading
partners for the Importation of animals and animal products from South Africa.
The continuation of the surveillance of and maoniforing for animal diseases that
could potentially harm the trading of animals is critical in the stife to ensure,
maintain and expand market cccess for farmers of the Province.

Econometric projection models for the deciducus fruit industry were developad
and maintained in coliaboration with the Bureau for Food and Agricultural
Policy [BFAP). Prolections on prices, volumes of production and trade, elc. were
published in the BEAP annual baseline document. A new model was developed
for the pear indusfry,

Data from varous sources have been analysed to determine frends in
employmen!, infemational trade and wage structures within the agricultural
sector and this information will be updated on continuous basis. Further
developments and updating of computable general equilibrium (CGE) models
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ond sociol accounting matrices [SAMs) are also continuing. Research in
resource economics especially on water economics is conducted os o
contribution towards the strategy on climate change which is one of the key
focus areas of the Department.

The curent economic conditions call for increased investment in market
inteligence and especially on new markets and product differentiation.

Agriculture in the Province is challenged with a shortage of skills in cerfain
crifical areas. The Departmen! responded by developing a comprenensive
Human Capital Development Strategy (HCDS) for the Department (internal
focus) and the sector {external focus). To increase stakeholder involverment and
ownership of the stralegy, a Provincial Agriculfural Education and Training
Forum [PAETF} and sleering committee was established. Through this forum,
stakeholders and role-players will have the opportunity fo make inputs to the
acliviies and strategic direction in implementing the HCDS. This PAETF will also
provide feedback and make recommenddgtions to the Notional Agricultural
Education and Training Forum (NAETF).

The various human capital development inifiatives have shown positive results,
The annual target set for interns have been exceeded and they received a 12
month work expenence period with the necessary mentorship. This experience
has led to permanent employment for some intems in the Department, other
departments or further parficipation in the other human capital development
programmes.

Tne Departmental Bursary Programme includes almost 40 beneficiaries and is
beginning fo show posifive results as some bursary holders are oblaining their
qudlificafion in Agricultural Engineering, Veterinary Science, etc. where after
they serve oul their contractual employment commitment with  the
Department.

However, the allocation of bursaries for 2010/11 to students studying at the
Cape Institute for Agricultural Training: Elsenburg (CIAT), especially for new
entrants to Tertiary Educalion had to be drastically failored as a result of fiscal
limitations, resulting in only 30 bursaries allocated for this purpose to first year
students. Funds had fo be reprioritised to support the existing bursary holders.
New sources of funding to assist students to meet their financial obligations o
the Department have to be explored.

Given the finalisation of the Norms and Standards for Extension and Advisory
Services in Agriculture the Department of Agriculture, Forestry and Fisheries
infroduced an initiative, the Extension Revitalisation Programme, to focus on
improving the image of extension services. The key focus areas of the Extension
Revilalisation Programme are: [a) recruitment, {b) fraining and bursaries, (¢
information and communication technology, (d) visibiity and occountability
and (e) improved image and professionalism.

The Exlension Revitalisation Programme hos faciitated increased capacity
through confract appointments both on the technicol and administrative fronts,
i has also offered permanent stoff the opportunity for further education and
training to improve the quality of service to clients. To this end the Programme
will focus en the rollout of the Digital Greenbook. Smart Pen technology and an
in-field technical information system also known as the Extension Suite Online.
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The full implementation of the Extension Revitalisalion Programme must receive
dedicated attention, so thal we can minimise unforeseen botllenecks in the
recruitment process.

Given the challenges of food insecurity in poorer communities. the Department
will continue supporting vulnerable households and communities ([schoaols,
churches, community centres, commonage) with the means fo produce their
own food. In addition, previously funded projects will also be supported with
inputs to bring them back inte production.

Several matters, however, remain constant l.e. the Increase in land reform
beneficiaries and concomitant post-settiement needs, the support services to
all farmers in the Province and ensuring that agricullure remains competitive
and sustainable. The new key prorities were presented to the provincial
Cabinel in line with national and provincial strategic objectives and are:

Hurnan Capital Development
Market Access for oll farmers
Increase Agricultural Production
Research and Technelogy
Rural Development
Revitalisation of Extension,

oW —
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VISION

-

A united, responsive and prosperous agricultural sector in balance with nature

MISSION
b

Unlﬂclﬂlng the full potential {Jf ::gnculfura to enhance the emnnmlc ec:aio-glcul and
social wealth of all the people of the Westem {.':ape 1hmugh =,
» : Encouraging sound siokeholder engagements &
‘s Promoting the production of aﬁordubia nuirﬂieus, snfe und ur:cesn‘ble fnad fibre
7, ond agricultural products ¥ SR ey :
= Ensuring sustainable manugemeni ol‘ nntuml resources
. Cutfing edge and relevant research and technology
. Develop’rng. retaining and attracting skills and human capital
" Providing a competent and professional extension support service 4

= ; Enhancing markel access for the entire agricultural sector ;.

X « ' Contributing towards alleviation of poverty and hunger
« . Ensuring transparent and effective govemance Sis o

CORE FUNCTIONS AND RESPONSIBILITIES

1l

Governance
The provision and adherence h:r good curporuie gevernance pnnf.:.‘lp}es and
praclices, including diligent financial management, the application of fair humcnn
resource management, the promotion of communication with clients, other
depariments, provinces and African countries, all wrrh ndheranca to Batho Fele
pnndples and IGR requiraments p :
ltnowhdponm-lopmm - e S T A
To develop economically accountable and environmentally susfumuhle cutfing-
edge technologies in all spheres of agricullural production, processing and marketing
with due consideration of current and fulure needs of all farmers and consumers
nationally 'and . infermationally = in - a. changing environment, to - enhance
competitiveness and to expand ugﬁculfuml production for increased gmwih and
devalapmem as well as prumoimg ugricultl.ml job uppnrturﬂﬂes i

i }" AT -ﬁ;ﬁ""""\ F' s )
Knmvlﬂdge Transfer :
To train pmspecﬁva and currenl agriculturalists, farmers and farm wnrken 'ln iha
ugnculh;rul irnn:ll.ﬁsirw,.ur and promote career upparﬂ.mlhas in agriculture. B
ﬁ A
To deliver a campanﬁve und appropriate farmer support service (including extension)
to a broad specfrum of clients, with annphas:s on the emerging fmmng secinr ona
gEngp]‘lll:ﬂ"‘f raspnnsihla basis.

e H

TG pﬂ:mde ugiculfumi sconomic intelligence for aﬁeciwe decus:nn maklng inthe -
agricultural and agribusiness sector through the sourcing and provision of refiable
agricultural data and the prowsum of econonic infelligance to clierﬂs In the Western .
Cape as well as Souihem Afnca BTy ST i

“ 4 £ 'Je . e '._.
To provide information and sewlc:as lo increase the efficient uﬁﬂ of our ﬂgncdh;rnl
water resources especunlly in view of the pt::&sibla Impﬂms of climate chcnge on our
province., =~

.
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To provide praciical agiwﬂuml sl:llls transfar #om older ganamﬂons to the new and
10pu1'rh&wmllsiobonk. I T

1 f
hql.ﬂuiwfumﬁnn 3 1" U u
To monitor and minimise animal health risks as well qs to ensure food security by
E‘leum of food safety. und 1:: facll‘faie the expcri of animals and anlmal pmﬂucfs

Lo

To prunmie the -::omawuﬂm and sustainable use of the enviropment, aspeaiul}y
ngnculiurul notural resources —iand and wafa' and fo pmvent the fragmenfmwn and
rezoning of umculiural land. lj;?(
Sefn S
Hnnnclui support for um'lculrum
To manage and facllitate financial suppert for farmers at all levels of production, ..
including CASP, Landcare, land protection subsidies, Mafisa, AgrBEE funds, bursaries
for agricultural fraining and education as well as disaster relief funds as allocated
fmmin‘nehﬁme i B

F‘- R N g
I

1 - iy ..' : b

As emphasised in the preamble, the aim of this IAMP is to match the service delivery
objectives with the cccommodation requirements which are key to the strategic
planning process of developing service delivery plans.  This report will therefore
indicate by means of accompanying schedules, the occommodation currently
occupied by the Department of Agrculture, identify and analyse the functional
performance of each asset, o determine the gaps by conducting o gap analysis, 1o
identify accommodation for disposal ond to provide an accommodation plan in
accordance with the budget ond concomitant Medium Term Expenditure
Framework [MTEF) for the department,

it is clear that the bulk of the activities of the department are of an administrative,
supportive, technical aond educative noture, This means thal the accommaodation
requirements of the deparment are o ensure efficient faciifotion of various
relationships and effective administration of the agricultural community. The high
profile of the deparfment on the provincial front implies that the accommeodation
must be both highly accessible and functional.

The nature of the department’s activities does require a small amount of specialised
accommodation such as laboralories in which to conduct research and cellars in
which lo make wine. Houses for stalf, workshops, warehouses and sheds in which to
store machinery. farming implements and vehicles, are also required. The
department also needs office accommeodation, conferencing rooms and lecture
halls. Office accommodation, such as that curently occupied by Head Office and
Regional stafi, is inadeguate for the department's growing stoff complement.
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Al-  The accommodalion Is operating optimally and is fully suitable for its required
function.

A2- The accommodation meets the minimum operating criteric and s fully
suitable tor its required function.

A3 - The accommodation does not meet the minimum operating requirements but
is fully suitable for its required function,

Bl- The accommodation meets the optimal operating requirements but only
meets the minimum suitability criteria forits required function.

B2- The cccommedation meets the minimum operating and suitability criteria for
its required function,

B3- The accommodation does not meef the minimum operating criteriac but
meets the minimum suitability critera for its required function.

Cl-  The accommodaction is operafing opfimally but does not meet the minimum
suitability critena.

C2- The accommodation meets the minimum operating criteria bul does not
meet the minimum suitability criteria.

C3- The accommeodation is not operaling optimally and does not meet the
rinimum suitakbility criteria.

For the purpose of this study the utilisation rale is regarded as 100 percent [Annexure
D, Templates 4.1 and 4.2}, as this UAMF does not provide for In loco inspections. This
will, however, be provided by the custodian, the DTPW, in the following UAMP.

2.4 Gap analysis

The gap analysis for the depariment’s accommodation s informed by a number of
criteria:

Utilisation levels: over or under utilisotion of accommodation.
Functional anaolysis of gaccommodation [suitability for achievement of
strategic objectives).

= Need for new accommedation, for instance, due io increased stafl
establishment,

In light of this o simple calculation can be made taking the stalf complement into
considerafion and multiplving this by an average of 12m? for the nett area required
for an occommodation facllity in order to determine the space required. A further 20
percent must be added to this to determine gross areas [passages, lift shafts, storage
and ablution facilities),

The formula by which space utilisation for office cccommodation is calculated is as
follows:

[No. Personnel x 12m? + 20%%] = Total Office Accommeodation

Although the formula has not been applied to this projecl, il is a useful tool for future
iteration.

In order to achieve a logical and usable outcome in the form of a UAMP budget, the
Gap analysis plays a pivotal role in establishing a foundation for the basic
requirements and future needs of the department.

The gap analysis needs further refinement owing to the fact that 100 percent
occupation rate has been accepted, A more accurate gap will be ensured once
the department has provided a more redilistic reflection of the occupation rate. This
will be undertaken in the following UAMP.

The flow diogram below illustrates the rationale and process which is fo be followed.,
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Build o new student campus at CIAT;

Incrementolly fil vaconcies as the department b approximately 40%
understaffed;

Address the shortage of trained technical staff by appeinting seven at each

Regionai Office; and
Regularly repair the buildings that accommodate the stalt as well as repairs 1o

“farm infrastructure” (fences, doms, feeding froughs, sheds, imigation systems,
eic.).





















































































































