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Councillor Lincoln de Bruyn

Since the adoption of the Municipal Systems Act 1% 2000, this represents th& 3
Generation of Integrated Development Planning a&giires strategic planning for the

next five years. The Act requires the Integratedd&opment Plan:

“To provide for the core principles, mechanisms grdcesses that are necessary

enable municipalities to move progressively towdhassocial and economic upliftmenl
of local communities and ensure universal accessedsential services that are
affordable to all; ... to establish a framework feupport, monitoring and standard:
setting by other spheres of government in ordgarégressively build local governmen
into an efficient, frontline development agencyatap of integrating the activities of all
spheres of government for the overall social ammhemic upliftment of communities ir

harmony with their local natural environment ....”

As Executive Mayor of the Overberg District Munialjy, | am honoured and proud tc
present the "8 Generation 2012/2016 Integrated Development A@R)(on behalf of

the Overberg District Municipality. This IDP illtrates the commitment and dedicatio:
of the Overberg District Municipality to considerurcent realities within our

communities and can this IDP be regarded as a decufor the people, by the people.

The preparation of the IDP, considering the contgttin which the Overberg District
Municipality operates, was coupled with an arraycbéllenges. The last few year
could be remembered as a period with various olestand numerous challenges whic
impacted on our performance and the ability toilfudur statutory mandate. However
the Overberg District Municipality comprises a lbyand committed Council and
Management who remains dedicated to executing o mandate as captured in ou
2012/16 Vision! Totally Committed to Serve the Overbérg

FOREWORD BY THE EXECUTIVE MAYOR




The new Council of Overberg District Municipalitya® constituted on 17 June 2012. Due to
financial constraints and declining resources Couscchallenged in terms of providing
guality services in a cost-effective and efficiemdnner. As an interim measure, National
Treasury was approached for assistance and headettbduction of the Municipal Finance
Improvement Programme (MFIP). The MFIP was dewetbopo focus on (a) revenue
collection and expenditure, and (b) strategiesfanognes in terms of financial viability. In
exercising proper and sound financial disciplin@u@til remains optimistic to attain and

maintain financial viability and sustainability.

A word of thanks is extended to the IDP Unit whal hhe mammoth task of compiling and
managing the IDP for the District. As Executiveydaof the Overberg District Municipality

| am pleased with the outcomes of this documentaamndatisfied with the content thereof.

COUNCILLOR LINCOLN DE BRUYN
EXECUTIVE MAYOR
OVERBERG DISTRICT MUNICIPALITY



Mr MP “Duppie” du Plessis

The 3% Generation 2012/16 Integrated Development Plarstitares a five-year plan
for the term of office of the new Council usheredby the 2011 municipal elections
While the new Councillors have settled well intoeith respective roles and
responsibilities, they are faced with various daadles due to financial and budgeta

constraints.

This IDP serves as a guide on the constitutionbations that we as a District have t
meet over the next five years. It needs to beiatiidollowed and applied with

diligence and absolute precision and dedication.

Overberg District Municipality’s development and\see delivery mandate speaks t
the developmental and social needs of communities; aspirations and frustrations
These are captured amply and embodied in the 2618t&grated Development Plan
While the District recognises its financial consits and decline in resources, we a
prepared to continually serve and seek ways anasnesenhance excellence.

In conclusion, | wish to thank our key stakeholdetso took it upon themselves a
individuals and organised bodies to contribute his t3° Generation Integrated)|
Development Plan. Participation was ensured frioenpolitical leadership of Overberg
District Municipality and Local Municipalities inhe District. Acknowledgement is

given to Management and staff for their technioglits and support.

DUPPIE DU PLESSIS
MUNICIPAL MANAGER
OVERBERG DISTRICT MUNICIPALITY

FOREWORD BY THE MUNICIPAL MANAGER
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1.2

INTRODUCTION

The Integrated Development Plan (IDP) is regardedha ‘principle strategig
planning instrument which guides and informs atupling and developmer
and all decisions with regard to planning, managetrend development, in tH
Municipality.”

Since the adoption of the Municipal Systems Act M1& 2000, this represen|
the 3% generation of IDPs and requires strategic planfonghe next five years
with budgets allocated to projects for the firsethyears. The latter stems fr]
Section 26(h) of the MSA and relates to the Mediterm Expenditur

Framework (MTEF) cycle.

There are six (6) predominant reasons why a Mualiityp should have a
Integrated Development Plan (IDP):

i) effective use of scarce resources

i) it helps to speed up delivery

iii) it helps to attract additional funds

iv) strengthens democracy

v) helps to overcome the legacy of apartheid
vi) promotes co-ordination between Local, Provihaiad National Governmer

Following Local Government elections of 18 May 20iie new Council oI
Overberg District Municipality was constituted or/7 1June 2011. O
1 July 2011 the integrated development planningcgss for a new '3
Generation IDP for planning period 2012 — 2017, em@mnced.

INTEGRATED DEVELOPMENT PLANNING (IDP) PROCESS

The IDP process encourages all stakeholders whderesid conduct busine
within a municipal area to participate in the pmgpian and implementation
the development plan. Stakeholders involved inlB® process, includes tm
Municipality, Local Municipalities in the DistrictCouncillors, National an
Provincial Sector Departments, communities andrattakeholders.

The IDP has a lifespan of five (5) years, linkeckdily to the term of office fg
Local Councillors. Following every local governni@hection, the new Counc
has to decide on the future of the IDP. Councilld@dopt the existing IDP ¢
develop a new IDP that would consider the contexthiw which the
Municipality operates.

The Executive Committee or Executive Mayor of theuridipality has td
manage the IDP. This responsibility may be assigaehe Municipal Manage

Chapter 1
EXECUTIVE SUMMARY
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5-YEAR IDP DEVELOPMENT PROCESS
(period of Municipal Council)

5 Year IDP (201:-2016) >

5 Year IDP

Adopted
2012

Implementation

Review

2013

- Annual Perf.
Review

- Annual Budget

Implementation

Review

2014

- Annual Perf.
Review

- Annual Budget

Implementation

Review

2015

- Annual Perf.
Review

- Annual Budget

Implementation
Review

2016

- Annual Perf.
Review
- Annual Budget

Once the IDP is drawn up, all municipal planning @nojects should happen in terms of
the IDP and the annual Council Budget should bdeguby the IDP.

It is necessary for the IDP Representative Foruneffectively function in order to
encourage the participation of communities and rotakeholders. The forum may
comprise:

=  Members of the Executive Committee of Council

= Councillors

= Traditional Leaders

= Ward Committee Representatives

= Heads of Departments and Senior Officials from rogal and government
departments

= Representatives from organised stakeholder groups

= People who fight for the rights of unorganised gigiLe.g. a gender activist

= Resource people or advisors

= Community representatives

As stated below in Chapter 3, section 3.1.2, th&rdt intends reviving its District IDP
Managers’ Forum, which is to inform the DistrictRCRepresentative/PPCOMM Forum
Agenda.

LEGISLATIVE REQUIREMENTS

Sections 152 and 153 of the Constitution of theuRép of South Africa, 1996 (Act 108
of 1996), states:

“The three spheres of government are distinctimeridependent and inter-related.
Provincial and Local Government are spheres of guvent in their own right, and is
not a function or administrative implementing arni National or Provincial
Government. Although the three spheres of govarhare autonomous, they exist in
a unitary South Africa and they have to work togetbn decision-making and must
co-ordinate budgets, policies and activities, pautarly for those functions that cut
across the spheres.”



The White Papr on Local Government (1998) envisaged the role Dastrict
Municipalities to encompas

= District-wide integrated development planr

» Infrastructural development and bulk service del

= Capacity building of Local Municipaliti

= Administrative assistice to Local Municipalities with lack of capac

The following furtheillustrates the legislative framework on Municipavel:

DEMARCATIOM
ACT, 27/1998
*Boundaries ACT, 117/1998
SYSTEMS

s Powers/functions

FINAMCE
MAMAGEMEMT
*Participation (Chapa) ACT, 56/2003
[0 > «IDP (Chap 5)

*Performance *KPIs
Management (Chap 6) « Multi-year Budgeting

The Municipal Planning and Performance ManagemeguRitions, 2001, are furth
addressed in Chapter 5.

1.4 DISTRICT IDP FRAME WORK PLAN

The Overberg District Municipality is responsibler fdrafting the District Framewol
Plan, a mechanism to ensure alignment and integraetween the IDPs of the Overb
District Municipality and Local Municipalities ¢

= Cape Agulhas
= Qverstrand

= Theewaterskloof
= Swellendam

The function of the Framework Plan is to ensure IB& processes of both the Distr
and Local Municipalities are mutually linked andeato inform one anothe

In terms of Section 27(2) of the Municipal SystefAs of 2000, a Framework Ple
should at least:

= identify plans and planning requirements bindingenms of National and Provinci
legislation on District and Local Municipalities on any specific municipali

= identify matters to be included in IDPs of thestrict and Local Municipalities thi
require alignment

= specify principles to be applied anc-ordinate the approach to be adopted in res
of such matters; and

= determine procedures:



1) for consultation between Local Municipalitiesdatine District during the drafting
process of respective IDPs
i) to effect essential amendments to framework

The objectives of the District Framework Plan are t

= facilitate co-operative governance

= Kkeep abreast of legislation, policy and initiatiyBstional and Provincial)

= align the IDP with sector department activitiestiegments

= serve as a guideline for the integration of alefplayers involved in the process, and
for successful and effective implementation of gnéted development planning
objectives.

A Framework Plan includes a programme with spedifiteframes, maps consultation
mechanisms and procedures, and maps mechanismgraoddures for alignment.
Attached asAnnexure ‘A’ is a Preliminary District IDP Framework Plan, wtics
subject to change following deliberations with eais stakeholders.

1.5 DISTRICT IDP PROCESS PLAN

Prior to commencing with the planning process, B IProcess Plan needs to be
prepared. The purpose of the IDP Process Plarredominantly to ensure proper
management of the planning process.

The IDP Process Plan should reflect:

» the structures that will manage the planning preces

» how the public can participate and structures thdit be created to ensure this
participation

> a time schedule for the planning process

» responsible person/s and task

» how the process will be monitored

The following phases are involved when drafting HbE:

= Level of development

g 1 Al = |ssues/problems

= Vision, Mission and Strategies

Phase 2 Strategies - Projects

= Performance indicators

FIEEDE Projecs = Project outputs and Cost estimates/budget

= 5 Year financial/Capex

s ¢ Inizgneiion = SDF / Sectoral programmes / Institutional Plan

= Approved IDP

Phase 5 Approval = Publication

District and Local Municipal IDP Process Plans h&vde formulated in line with the
District IDP Framework Plan, as agreed to by allnidipalities in the District. The
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IDP/Budget Process Plan is to be adopted in acnoed@ith the relevant legal prescripts
and should dictate the process to be followed fevetbping the 2012/16 IDP and
Budget. Organisational arrangements will havedaubt in place as per the IDP/Budget
Process Plan as well as all legislative prescagteered to.

ROLE OF THE DISTRICT

The functions and powers of Municipalities are diegrescribed in Chapter 5 of the
Municipal Structures Act (MSA), 1998 (Act 117 of9®).

Section 83(3) of the MSA, states:

“A district municipality must seek to achieve tmtegrated, sustainable and equitable
social and economic development of its area as@enty —

(a) ensuring integrated development planning for thesttict as a whole

(b) promoting bulk infrastructural development and segs for the district as a whole;

(c) building the capacity of local municipalities instarea to perform their functions
and exercise their powers where such capacity cklag; and

(d) promoting the equitable distribution of resourcedvireen the local municipalities in
its area to ensure appropriate levels of municigatvices within the area.

It is important to note that (a) and (c) above significant functions of Districts, while

(b) and (d) are not (except the West Coast Distrrbich is a Water Services Authority).
This is because most Local Municipalities provitieit own bulk services (although
Districts provide this in some instances); andtits no longer play a role in
distributing resources as government grants aoeatkd to Local Municipalities directly,
and not via the District.

In terms of the morspecific functions assigned to Districts, Section 84(1) &jdof the
MSA clearly defines the divisions of functions apowers between District and Local
Municipalities, as:

(1) A district municipality has the following functioaed powers:

(@) Integrated development planning for the district migipality as a whole
including a framework for integrated developmentangl for the local
municipalities within the area of the district maipiality, taking into account
the integrated development plans of those localicatities.

(b) Bulk supply of water that affects a significant podtion of municipalities in the
district.

(c) Bulk supply of electricity that affects a signifitgroportion of municipalities in
the district.

(d) Bulk sewage purification works and main sewage atiap that affects a
significant proportion of municipalities in the tist.

(e) Solid waste disposal sites serving the area of disérict municipality as a
whole.



() Municipal roads which form an integral part of theoad transport system for
the area of the district municipality as a whole.

(g) Regulation of passenger transport services.

(h) Municipal airports serving the area of the distrraunicipality as a whole.

(i) Municipal health services serving the area of thésuict municipality as a
whole.

() Fire fighting services serving the area of the dist municipality as a whole.

(k) The establishment, conduct and control of frestdpce markets and abattoirs
serving the area of the district municipality ag/aole.

() The establishment, conduct and control of cemetennel crematoria serving the
district as a whole.

(m) Promotion of local tourism for the area of the drgtt municipality.

(n) Municipal public works relating to any of the aboftenctions or any other
functions assigned to the district municipality.

(0) The receipt, allocation and, if applicable, thetdlsution of grants made to the
district municipality.

(p) The imposition and collection of taxes, levies daotles as related to the above
functions or as may be assigned to the districtimpality in terms of national
legislation.

(2) A local municipality has the functions and poweederred to in section 83(1),
excluding those functions and powers vested ing@isubsection (1) of this section
in the district municipality in whose area it falls

(3) Subsection (2) does not prevent a local municipdfibm performing functions in its
area and exercising powers in its area of the natescribed in subsection (1).

» Key Functions that District Municipalities should Focus on

Based upon pieces of legislation as referred tov@b®istrict Municipalities should
prioritise the funding of the following functions:

* Inter-governmental co-ordination through Distri@-@rdinating Forums

* Integrated development planning for the Districhaghole

* Building the capacity of Local Municipalities whesach capacity is lacking (with an
emphasis on shared services)

* Provision of bulk infrastructure, where this infrasture serves more than one Local
Municipality

* Municipal roads that are integral to the Distristeawhole

* Municipal health services

» Fire fighting services (though severely under-fuhaeDistricts)

» Disaster management

* Economic development / local tourism promotion

Although District Municipalities operate within aicular legislative mandate, there are
huge variations nationally regarding both role gedormance. The division of powers
between Local and District Municipalities has cdnited to this asymmetrical reality.



The District Growth and Development Strategy (DGD&)uld guide government
investment according to strategic growth and pgveztluction targets. National and
Provincial competencies would be planned for amérfced at a District level. The
District Municipality would play a critical role irsupplying the necessary data and

analysis to underpin this investment, and to corate@ and leverage these strategic
investments.

District Municipalities would not only co-ordinatgovernment-wide investment at a
Local level, but would also play a critical roleinfluencing and leveraging investments
of the other sectors.



2.1 GEOGRAPHICAL BOUNDARIES
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Geographically, the Overberg District Municipali(@DM) is situated in the
south of the Western Cape and borders the IndianAdlantic Oceans to th
south, and Cape Town, Cape Winelands and Edere iwéist, north and east.

The Overberg District Municipality is classified asCategory C’ Municipality,
with the following ‘Category B’ Municipalities irts area of jurisdiction:

» Cape Agulhas

» Overstrand

» Theewaterskloof
» Swellendam

The District Management Area (DMA) was incorporatedo the Local
Municipality of Cape Agulhas, whilst Swellendam ee@d part of Cap¢q
Winelands DMA.

The Overberg Region in large comprises an area vef d1,39kn? with
population in excess of 230,000.

Refer to Chapter 4: Overview of Local Municipalgie

Chapter 2
SITUATIONAL ANALYSIS




2.2 DEMOGRAPHICS: DISTRICT status quo

Demographic change brings about a specific sethallenges and opportunities for
planners and decision-makers. Demographic chaistads, in a municipal service
delivery environment, determine the extent and turanof services to be delivered.
Population figures helps to target plans and buggetities more accurately and reduce
the occurrence of fragmented and unfocussed plgnwithin a context of limited
resource availability.

It should be noted at this point that the WesteapeCProvincial Treasury’s Regional
Development Profile for Overberg District was acssbs for data on statistics. These
statistics are informed by StatsSA, predominantliising the 2001 Census and 2007
Community Survey information.

The statistics contained in this IDP is therefore egarded by the Overberg District
Municipality as unreliable and inaccurate, placing the Municipality in a very
difficult position in terms of informed decision-making for future planning.
However, it is believed the Census 2011 statistitk be made available by StatsSA
towards the end of 2012. This data will then beeased during the 2013/14 IDP review
process, ensuring a more reliable and accurate IDP.

Factors influencing the demographic fabric of thestérn Cape include:

economic conditions

burden of disease

healthcare conditions and programmes
fertility levels

crime

services levels

developmental levels

e

In essence, effective functioning of the healthsygem, lower accident rates and good
sanitation levels, positively influences populatgrowth.

On the other hand, high mortality, reduced feytilincreased burden of disease and poor
service delivery, could contribute to negative dapan growth.

* Population

Population size provides an indication of the dednBor government services in a
particular geographical space. It also providgdasmning measure to assist budget
planners to match the available resources to asldinesrelative demand for services.

The 2007 Community Survegstimated the population size of the Western Gdpe
5,278,572 people, of which 212,782 (4.0%) residedverberg District. This is
illustrated in the table below:



2011
Population numbers StatsSA 2001 StatsSA 2007 Popg;a:é%noirgjglcgon
and projections Census Community Survey WC StatsSA Mid-year
Estimate
Overberg District 203,520 212,782 197,307
City of Cape Town 2,893,247 3,497,102 3,584,315
West Coast 282,673 286,746 258,974
Cape Winelands 629,490 712,409 697,128
Eden 454,919 513,306 501,908
Central Karoo 60,482 56,227 48,230
Western Cape 4,524,331 5,278,572 5,287,863

Source: 2001 Census, 2007 Community Survey and 2011 Pragjestibased on calculations othe
Depariment of Social Developme

As illustrated in the above table, the Overbergtridis population is the secor
smallest population in the Western Cape, afteCbetral Karoo Distric

The following illustrates a comparison between 2001 (nsu and the2007
Community Survefpr the Cverberg District Municipalities:

250,000 -
200,000 -
150,000 -
100,000 -
50,000 - W 2001 Census
0 - B 2007 Community Survey
o %
& K("be fz>°6 & &b& Ny
& @& FFSL
& ¥ O Q‘,@} $e}\ \025%
Q}\QQ/ (Jbe (@) ®Q$\ S o\\e}
o N

Source: StatsSA, Community Survey 20
» Population Groups

The historical and emerging South African contexs lparticular relevance for hc
municipal services are package( order to prevent perpetuation of previous po
considerations.

Migration patterns, in turn have implications fourent and future demand f
municipal services. In addition, population dis@ggtion provides insights into t
service levels of thevarious racial groups to the employment opportasitanc
government services. These dynamics hold imptoatifor government plannin
including the delivery of education, health, hogsamd basic service



Average
. 2001 2007 Annual
PO S Population K Population K Growth rate
2001-2007
African 40,328 19.8 42,541 20.0 0.9%
Coloured 120,434 59.2 126,882 59.6 0.9%
Indian or Asian 271 0.1 620 0.3 14.4%
White 42,482 20.9 42,741 20.1 0.1%
Total 203,521 100 212,784 100 0.7%

Source; StatsSA Census 2001 and Community Sube&y 2

In the Overberg District, the Coloured racial groigpfound to be the largest
population group in both 2001 (59.2%) and 2007 %9, growing at an average
annual rate of 0.9% between 2001 and 2007. TheénNhcial group share of the
total population marginally reduced from 20.9% @126 from 2001 to 2007. The
African racial group’s share of the total populatimcreased from 19.8% to 20%
from 2001 to 2007, which is on par with the Whiteial group in 2007. The

Indian/Asian racial group is relatively small comgd to the other racial groups and
remained below 0.5% of the total population in 2@ 2007.

Age and Gender Distribution

Statistics of the age distribution of a particupgpulation can assist in targeting
resources more appropriately toward the relevamtgagups. The age distribution of
a population provides a crucial guide for differateéd policy options.

According to the 2011 mid-year population estimatee Western Cape population
comprise of 29.1% children, 64.8% economically\ecpeople and 6.1% for persons
aged 65 years and older.

Statistics reveal that a large portion of the papah can be located amongst the
younger population and declines steadily amongst dlder age cohorts. An

estimated 35.2% of the total Western Cape populasodependent on the 64.8%
economically active group.

The 2001 Censusind 2007 Community Survevealed that the Overberg District
has a wide bottom age base that gradually narrovise upper age cohorts in line
with the Provincial trend.

In the Overberg District, the age cohort 0 to 4 a8do 24 proportionally indicates a
larger male population in the District. This chasdgrom age cohorts 45 upwards
where there appears to be a sharp decline in the poaulation. Within the elderly
groups, the gap between men as compared to wonaamsvio 83.2 males per 100
females. This decline in the number of men coudd dttributed to economic
migratory factors or mortality amongst men.

2.2.1 INSTITUTIONAL ANALYSIS

Following Local Government elections on 18 May 20aInew Council of twenty-one
(21) members were constituted for the OverbergridisMunicipality, representing all
the Local Municipalities in the District, i.e. Capgulhas, Overstrand, Theewaterskloof



and Swellendam Municipalities. Council is govermwdthe Democratic Alliance (DA)
political structure.

The current employee component comprises 316 pemhamployees. The different
functionalities of the Overberg District Municipgliare incorporated within two (2)
divisions, i.e. Directorate: Management Serviced Birectorate: Community Services,
as reflected on the newly-adopted organisationaicttre (Chapter 3, section 3.1.3),
approved by Council on 26 March 2012.

Respective Senior Management members will be tipdeimenting agents for the five (5)
strategic priorities of Council, in partnership hitelevant role-players across the

District.

2.2.2 FINANCIAL ANALYSIS

South Africa’s Fiscal Framework entitle Municipadg to a share of National raised
revenue through the unconditional equitable shaemtgand other allocations from
National or Provincial Government, in the form ohditional or unconditional grants.

The quantum of these transfers has the objeative t

£ Address historical imbalances between revenue rpengliture.
4+ Supporting national priorities to improve the qtyabf life of humans.
+ Promote good governance and strengthen capacity.

Allocations to the Overberg Region for period 2aut/

Overber
Type of Transfer OvEIEE SRS Overstrand Ceige Swellendam Regiong
DM kloof Agulhas (TOTAL)

TOTAL 136,359 239,740 168,273 85,123 95,622 725,117
Equitable Share 129,283 154,099 102,779 48,685 54,702 489,548
Conditional Grants & Subsidies: 7,076 85,641 65,494 36,438 40,920 235,569
LG Financial Management Grant 3,750 4,250 3,75 3,750 3,750 19,250
Municipal Systems Improvement Grant 2,790 3,200 2,49 2,490 2,546 13,516
Municipal Infrastructure Grant 0 75,490 48,879 29,66p 32,088 186,119
Neighbourhood DevPartnership 0 0 4,200 0 0 4,200
Integrated Nat Elec Programme Grant 0 1,000 5,639 ( 2,000 8,639
EPWP Incentive Grant 536 1,701 536 536 536 3,845

Source: Division of Revenue Bill (4 of 2011)

The equitable share is an unconditional grant wiscthe largest proportions of all the
national transfers to Overberg District Municipglitaccounting 67.5% of national
transfers during the 2011/12 MTREF. Theewaterdgkioml Overberg District received
the bulk of the equitable share, followed by Oveanrsd.

The Overberg District Municipality receive the leaa conditional grants, as the
conditional grants are mainly transferred to thedldViunicipalities for the extension of

basic municipal services.

As per National Treasury Regulations as well asvisty to achieve itsstrategic
objective in terms of financial viability, the Overberg District Municipality has
introduced further financial measures and reformnglwith a view to attaining and



maintaining financial viability and sustainabilityFurther information in this regard is
reflected in Chapter 3, section 3.1.1.

» Current Financial Situation: Overberg District Mun icipality

With the tabling of théDraft Budget to Council on 26 March 2012, it was evident that
the Overberg District Municipality experiences ai®as financial crisis and that the
Budget will not balance or be cash-funded. Thisildanly be possible if expenditure
was to be minimised or if additional sources oferawe could be obtained. Several
interactions in this regard were held with othdnesps of Government, but no additional
sources of revenue could be obtained.

This leaves the District in a difficult position agpansion is needed in order to deliver
the required level of service. If no funding saurs identified to acquire much needed
capital items, service delivery will suffer.

Furthermore, a large portion of the Municipalityessenue is derived from Government
grants and subsidies. Unless the Municipality titakly cuts its spending or increases its
own revenue source, dependence on further govetrsupport, above the current levels,
will become inevitable. Approximately 80% of theuNicipality’s income is derived
from grants. This figure should be increased termatively, new sources of revenue
should be identified to fund the ever-increasingts®f the Municipality.

The following table attempts to depict the sevemarfcial constraints currently
experienced by the District and how it impacts oov&nment’s National Outcomes
(NOs), Key Performance Areas (KPAs) and the DisriStrategic Objectives (SOs):

. Way Linkage to:
Current Status Constraints Forward NOs KPAS ODM
SOs
= Equitable Share = Research study inlInterventions| 1 [=Basic Services & 1
From a decrease | respect of from 2 Infrastructure
in equitable shareg equitable share | National 4 |=Local Economic 2
to non-receipt of | (as per attached | Treasury 5 Development
equitable share, | Annexure I). 6 |*Municipal 3
coupled with an 7 Transformation &
increase in = Service delivery 9 Institutional
expenditure. hampered as not 10 | Development
able to budget for 11 |= Financial Viability 4
= MIG Funding capital projects. 12 |=Good Governance & 5
No MIG funding Community
allocated to Participation
ODM.
The above constraints have a negative impact on th@verberg District Municipality as a
whole in terms of rendering its core functions, hece not being able to deliver on
Government Objectives.




Following extensive interventions and decreasingpudget engagements, Council on 31 May 2012 adopted
the following Annual Budget of the District for fincial year 2012/13 and the multi-year and singlary
capital appropriations:

Standard Classification Ref | 2008/09 | 2009110 | 201011 Current Year 2011/12 2012/13 MTREF
Description ef
Audited Audited Audited Original Adjusted Full Year Bud Year Bud Year Bud Year
R thousand 1 Outcome | Outcome | Outcome Budget Budget Forecast 2012/13 2013/14 2014/15
Revenue— Standard
Governance & Administration 43 437 43 518 47 851 49 789 51 166 51 166 57 512 53 401 56 490
Executive and council 1321 1190 1451 1480 2525 2525 7219 853 920
Budget and treasury office 41011 41 248 45181 47 333 47 749 47 749 48 551 50 646 535 17
Corporate services 1105 1080 1219 976 892 892 1741 1902 2052
Community & Public Safety 11372 12 289 12 077 16 905 11 824 11 824 15 477 16 366 17 762
Community and social services 1315 1718 478 - - - - - -
Sport and recreation 9633 10052 10927 16 351 11 190 11 190 14 666 16 059 17 527
Public safety 334 397 567 434 514 514 691 175 90
Housing - - - - - - - - -
Health 90 121 105 120 120 120 120 132 145
Economic & Environ Services 33040 33039 38113 36 714 41391 41391 35177 38 848 41 825
Planning and development 347 280 97 - - - 484 1000 1000
Road transport 32 616 32695 37978 36 602 41 341 41 341 34 693 37 848 40 825
Environmental protection 76 64 38 112 50 50 - - -
Trading Services 3863 4000 4177 5457 1808 1808 1008 5773 5883
Electricity - - - - - - - - -
Water - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 3863 4000 4177 5457 1808 1808 1008 5773 5883
Other 4 71 - - - - - - - -
|Total Revenue- Standard 2 91 783 92846 102218 108864| 106188 106188 109173 114388 121960
Expenditure — Standard
Governance & Administration 26 694 29 317 41 207 30 752 29 287 29 287 25 522 27 805 29 815
Executive and council 10 365 10814 13685 13297 11373 11373 9613 10 665 11515
Budget and treasury office 9782 11 858 20694 11 486 12 004 12 004 9 826 10 459 11135
Corporate services 6 597 6645 6828 5969 5910 5910 6 083 6 681 7165
Community & Public Safety 22 853 25914 25192 25 336 26 923 26 923 27 997 30477 33013
Community and social services 2594 2736 1290 983 596 596 15 - -
Sport and recreation 9271 10212 11168 9592 11 920 11 920 11 866 12 949 13 950
Public safety 10 642 12870 12628 14 625 14 259 14 259 15990 17 398 18 923
Housing - - - - - - - - -
Health 347 98 107 135 149 149 120 130 140
Economic & Environ Services 40 787 43 615 48 255 48 458 53 306 53 306 49 891 56 223 60 912
Planning and development 1453 3912 2259 2615 2073 2073 3267 5 868 6 396
Road transport 32618 32695 37978 36 602 41 356 41 356 34 693 37919 41 039
Environmental protection 6 716 7008 8019 9242 9877 9877 11931 12 436 13 477
Trading Services 3377 4517 4967 4304 4258 4258 3811 4761 4904
Electricity - - - - - - - - -
Water - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 3377 4517 4967 4304 4258 4258 3811 4761 4904
Other 4 1174 - - - - - - - -
|Total Expenditure — Standard 3 94 885| 103365 119622 108851| 113775 113775/ 107216 119265 128644
|Surp|us/(Deficit) for the Year (3103)| (10519) (17 404) 14 (7 586) (7 586) 1958 (4 877) (6 685)
References
1. Government Finance Statistics Functions and Subttifums are standardised to assist the compilatfomational and international accounts for compariso
purposes

2. Total Revenue by standard classification mustrreit®to Total Operating Revenue shown in Budgé&iedncial Performance (revenue & expenditure)

3. Total Expenditure by Standard Classification nrasbncile to Total Operating Expenditure shows uddeted Financial Performance (revenue & expergjitur

4. All amounts must be classified under a standaadstfication (modified GFS). The GFS function ‘@this only for Abbatoirs, Air Transport, Marketsich
Tourism — and if used must be supported by foomobéothing extra must be placed under ‘Other”sigs associate share to relevant classification



Included in the original Budget were amounts irpees of IDP projects. These amounts
had to be removed in an effort to balance the Buddgdthough it made a significant
different to the final result, it was not suffictelo balance the original Budget.

The Overberg District Municipality currently perfos itscore functions as assigned to
a District Municipality by legislation. It shoulde noted that the Resorts and their
associated functioning and expenditure falls uritterrism”, which is regarded as a core
function.

The current levels of basic services, as perforlmethe District Municipality, are falling
short. A general shortage of staff and basic egaig in delivery Departments impacts
on the Municipality’s ability to render this congriction at the required levels.

» Way Forward
a) Municipal Infrastructure Grant (MIG) Funding

The Overberg District Municipality does not recearey MIG funding and this needs
to be taken up with National Treasury. The Ovegli@istrict Municipality is of the
opinion that services which are rendered qualityNdG funding, e.g. Solid Waste
Management (Karwyderskraal landfill site).

b) Bulk Water Services

Council requires assistance from the DepartmeniVater Affairs to look at the

feasibility and sustainability of this service atie possible future delivery of this
service. This could generate additional income tfe Overberg as this service
would qualify forMIG funding which leads to better service delivery.

c) Expansion of Core Functiongas per Governance Overview Report)

As the Overberg District Municipality stabilizess itturrent situation and starts
moving forward, consideration could be given tgodtice additional functions to its
core function-portfolio, such as “District cemetegnd/or crematorium” and
fulfilling a more progressive regional planning &tion.

d) Municipal Finance Improvement Programme (MFIP)

The Overberg District Municipality remains committéo achieve, monitor and

maintain financial sustainability. With the asarste from National Government, a
Municipal Finance Improvement Programme (MFIP) was developed to focus on
(a) revenue collection and expenditure, and (ktetyies/programmes in terms of
financial viability. An MFMA Combined Steering Canittee (MFMA-CSC) and a

Municipal Public Accounts Committee (MPAC) has bestablished in support of
and to further the objectives of the MFIP. Furtiefiormation in this regard is

highlighted in section 3.1.1 of Chapter 3.



2.2.3 SPATIAL ANALYSIS

The National Spatial Development Perspective (NS&® as a policy co-ordination and
indicative planning tool for all spheres of Goveemt The basic principles of the NSDP
underpin the following aspects:

+ [Economic growth as pre-requisite for achievemernttbér policy objectives.

+ Government spending on fixed investment should ide\wbasic services to all
citizens.

+ Efforts to address past and current social inetjealshould focus on people, not
places.

In order to overcome the spatial distortions ofrpad, future settlement and economic
development opportunities should be channelled éotoidors and nodes that link to the
main growth centres. The clustering of relatednecaic activities should present
competitive advantages and it is therefore esdeiatigdhe Overberg District to play a
strategic role in co-ordinating economic activiti®sgovernment and its social partners.

The Geographic Information Science (GIS) technolbgy a strong influence on spatial
analysis. The increasing ability to capture geplgiadata means that spatial analysis is
occurring within increasingly data-rich environmznt GIS provide platforms for
managing these data, computing spatial relatiosséygh as distance, connectivity and
directional relationships.

The Overberg District Spatial Development Framew@&RF) is currently being revised
and updated. Following the Overberg District IDildba 1 on 7 September 2011, the
Department of Rural Development and Land ReformPDR) offered its assistance in
this regard. Service Providers, CNdV Africa Plaxgnand Design CC, has subsequently
been appointed by the Department for the formubawd a District SDF. Various
interactions have taken place between the Serviogider and all stakeholders; the
District SDF will be in place by end October 2012.

Further information in this regard is reflecteddhapter 7, section 7.1.
2.2.4 ENVIRONMENTAL ANALYSIS

Environmental analysis entails the implementatioh smistainable environmental
management in all sectors and projects.

Environmental management demands a fine balantkeothree legs of sustainability,
viz., Environmental impact, Social impact and Eacoimal impact. To ensure
sustainability on a project level a full set ofteria was adopted, which includes aspects
such as:

» Environmental Criteria A full environmental analysis with regards tetimpact a
development/project may have on the environment.

» Technical Criteria This includes development aspects such asetasttceptability
and human health risks.




» Economical Criteria Analysis if a project is financially sustainatdnd looks at what
other economical impacts the development may have.

» Social Criteriaz Establish the impact of the development/projectneighbouring
communities, tourism and other social aspects.

* Cultural-Historic Criteriaa Ensure that the cultural and historical idgntif the
region is upheld.

In meeting itsstrategic objectivesin terms of the provision of efficieftasic services
and infrastructure, the Overberg District Municipality has a fully rictional
Environmental Management Unit and strives to comtia the following Regulations:

v National Environmental Management Act (NEMA), 199&t 107 of 1998)

v NEMA: Integrated Coastal Management Act, 2008 (&tbf 2008)

v NEMA: Biodiversity Act, 2004 (Act 10 of 2004)

v NEMA: Protected Area Act, 2003 (Act 57 of 2003)

v Section 24 of the Constitution of the Republic auth Africa, 1996 (Act 108 of
1996)

v Municipal Systems Act, 2000 (Act 32 of 2000), Sexst 17(1)b and 17(4)

v' Other relevant legislation

For further information in this regard, refer toaper 3, section 3.2.2 as well as sections
7.1, 7.3 and 7.4 of Chapter 7.

* Climate Change

The Overberg District Municipality has identifiekdet phenomenon of climate change as
a key challenge for the region and has expresseddid to act fittingly. Climate change
will not only affect the environmental sector buk sectors of civilisation and it is
therefore necessary to promote climate change aibig and adaptation in all sectors.

The ODM acknowledged that this region is very deleen on its natural and agricultural
assets in order to achieve social and economiaalrisg Renosterveld and various
endangered and critically endangered veld typesuader pressure due to long-term
climate change impacts. Coastal management wiiffeeted by climate change through
rising sea levels and an increase of erosion oodhstline.

The White Paper on the National Climate Change &®sp was published in
October 2011.

2.2.5 ECONOMIC ANALYSIS

e Economic Growth

Economic growth, as measured by Growth Domestidito(GDP), is driven by two
components, viz. population growth and labour potiglity. Labour productivity
reflects the ability for increased output from taristing quantity of labour in the
economy. A productivity measure using overall ecoit production provides the most
comprehensive and consistent measurement of ecomoductivity.



The following illustrates sector contributions foverberg Region for 2001 and 2010:

Sector Value, 2010 in R’000s Value Percentage
Agriculture, Forestry and Fishing 850 12.1
Mining and Quarrying 5 0.1
Manufacturing 1,249 16.3
Electricity, Gas and Water 91 1.3
Construction 601 8.5
Wholesale and Retail Trade, Catering and Accomnimialat 967 13.7
Transport, Storage and Communication 584 8.3
Finance, Insurance, Real Estate and Business 8srvic 1,767 25.1
Community, Social and Personal Services 298 4.2
General Government 740 10.5
TOTAL 7,051 100.0

Source: Bureau of Economic Research (BER), 2011

In 2010, Finance, insurance and real estate wabigjgest contributor to GDP-R in the
Overberg Region, contributing R1,767 billion (25)1% the economy, followed by
manufacturing with a contribution of R1,149 billi¢h6.3%). Wholesale, retail trade,
catering and accommodation was the third biggestosecontributing R967 million

(13.7%). Agriculture was the fourth biggest secimntributing R850 million (12.1%) in

the Overberg Region.

* Employment by Sector

The skill level of the employed indicates curremtiability of jobs skills necessary
within the labour market. It serves as an indaratio what extent the labour market
could accommodate workers at the different skilels.

Overberg Cape Over- Theewater Swellen- Overberg
Sector DM Agulhas strand skloof dam DMA

Unspecified 12.4% 12.7% 12.6% 10.3% 19.1% 0.0%

h 1
g‘:ﬁiregnd not adequately 9.0% 7.6% 10.5% 8.0% 10.6% | 56.3%
Wholesale and retail trade 10.9% 10.1% 14.7% 7.0% 15.2% 25.0%
T t, st &
Cii?iifm;;fge 2.2% 1.6% 3.0% 1.5% 3.3% 18.8%
Mining and quarrying 0.1% 0.4% 0.0% 0.0% 0.0% 0.0%
Manufacturing 10.2% 11.8% 11.0% 8.5% 11.7% 0.0%
Fi ial, i , real
e;?;remgbf;ls;er?;g:ﬂflecaes 9.2% 9.4% 11.3% 8.9% 3.8% 0.0%
Electricity, gas & water
supply 0.5% 0.9% 0.2% 0.5% 1.1% 0.0%
Construction 11.8% 14.8% 15.8% 8.6% 8.2% 0.0%
C ity, ial &
pzfsf;i?lsz Vslcc’(e:lsa 12.4% 17.2% 12.6% 10.5% 12.4% 0.0%
Agriculture, hunting,
forestry & fishing 21.3% 13.6% 8.4% 36.1% 14.7% 0.0%

Source: StatsSA, Community Survey 2007




B Unspecified

B Other and not adequately

defined
B Wholesale and retail trade

H Transport, storage &

communication
B Mining and quarrying

B Manufacturing
M Financial, insurance, real

estate & business services
M Electricity, gas & water supply

Construction

B Community, social & personal

services
m Agriculture, hunting, forestry

& fishing
Source: StatsSA, Community Survey :

The above illustrations show that agriculture, mmtforestry and fishing (21.3%) is t
biggestemployment contributor in the Overberg Region,dakd by community, soci
and personal services (12.4%) and constructiorB¢)l. A significant percentage
survey respondents were recorded as other and demjuately defined (9.1%) al
unspecified 12.4%). The unspecified sector performed on paén wommunity, socie
and personal services.

* Unemployment

Although unemployment impacts across gendete, age and other social divic its
effectswithin certain groups are more pronounced. Thidd be as a result of a numk
of factors which could include past or current disination or differences in skill ¢
education levels of individua

%q % of % of
Lsgr%?' E;Sbtgﬁtr Employed | District | Unemploye! District
Force Employed Unemployed|
Cape Agulhas 13,24¢ 13.7 12,346 15.5 90C 5.3
Overstrand 33,56¢ 34.8 25,470 32.1 8,09¢ 47.3
Theewaterskloof 39,97¢ 41.1 32,514 40.9 7,46¢ 43.6
Swellendam 9,70t 10.1 9,029 114 67€ 3.9
Overberg DMA 64 0.1 64 0.1 0 0.0
Overberg District 96,56 100.0 79,423 100.0 17,13¢ 100.0

Source: StatsSA, Community Survey .



Of the Western Cape’s labour force of 2,453,0832007, the Overberg District

represents just 96,562 (3.9%) and 17,139 (3.2%)e543,358 unemployed. Overstrand

and Theewaterskloof had the highest share of teenployed in 2007.

Ov_erberg 2 2y ] % Share of % Share
Bt nenriey REVS Labour Force of Unemployed
2007 within Group ploy
Male 7,544 14.7 53.0 44.0
Female 9,596 21.1 47.0 56.0

Source: StatsSA, Community Survey 2007

The gender split of Overberg District labour forsleows males to be slightly better
represented than females, with males making up%30the Overberg District total
labour force. Females on the other hand, are tbst mffected of the two genders,
making up the majority of the unemployed at 56.@mpared to males at 44.0%.

2.2.6 SOCIAL ANALYSIS
» Education and Human Development

> Educational Attainment

Educational attainment reflects what skills areilabée to society and the labour
market. The level of education provides an indocabf the income potential and
standard of living of residents in a particular gephic area.

The table below compares the educational attainnoénthe Overberg District
population in 2007:

Average
Overberg Region 2001 2007 Gr?vr\]/{]huglate
2001-2007
No schooling 16,626 10,066 -8.0%
Grade 8 (Standard 6) 19,152 16,973 -2.0%
Grade 12 (Matric) 27,094 25,947 -0.7%
Bachelor's Degree 1,745 2,719 7.7%
Post-Graduate Degree 1,425 1,737 3.4%

Source: StatsSA and Treasury calculations

The population with no schooling decreased fron626,in 2001 to 10,066 in 2007.
A positive increase in the number of people withcliddor's Degrees and post-
Graduate Degrees, are also evident.

The educational attainment gender profile of theei®grg District population in
2007 is illustrated as follows:



70.00%

m 2007 Male

W 2007 Female

Source: StatsaSA, Community Survey .

» Literacy

Literacy is used as a concept to indicate a mininaghacation level attained.
simple definition of literacy is thebility to read and write. Since most learnersts
schooling at the age of 7 years, the literacy matealculated as the proportion
those 14 years and older who have successfully aetba minimum of 7 years
formal education.

The table belowndicates literacy rates the Overberg Region i2007:

Literacy Rate 2007
Overberg Region 74.3%
Cape Agulhas 84.5%
Overstrand 67.4%
Theewaterskloof 74.3%
Swellendam 67.1%
Overberg DMA 34.8%

Source; Department of Social Development, :
» Access b Training Facilities

Access to higher education and further educati@htaining institutions is essent
to equip individuals to access employment oppoties

Overberg District is in close proximity to a numloditertiary institutions such ase
University of Cape Town (UCT), University of the Wern Cape (UWC) as well
Cape Peninsula University of Tewlogy (CPUT) and the Universityof
Stellenbosch (USE Further Education and Training (FET) Colleges also
prevalent in the DistrictHowever, in most instanceghere learners wisto further
develop themselves at a preferred learning ingiits, their moving away fron
home comes with exorbitant transport, accommodatiahgeneral living expens

Healthcare Service

Good health is v¥al to achieving and maintaining a high qualitylité. A diverse
range of factors play a role in ensuring the goealth of communitie



Some of the factors include lifestyle features thisb depend on the provision of
high quality municipal services, such as clean watel sanitation. It is the function
of healthcare services not only to restore bad timeddut also to ensure that
communities do not contract preventable diseases.

» Healthcare facilities

The following illustrates the number of healthctaeilities in the Overberg Region:

Facilities as at CIEliliy Cami - Satelite | Mobile District
Health Day Clinics I - .
February 2010 Clinics Clinics | Hospitals
Centres Centres
Overberg District 0 1 23 9 14 4
Cape Agulhas 0 0 4 2 2 1
Overstrand 0 0 8 4 0 1
Theewaterskloof 0 1 6 2 9 1
Swellendam 0 0 5 1 3 1
Overberg DMA 0 0 0 0 0 0

Source: Western Cape Department of Health AnnedloPmance Plan 2011/12

Of the 51 healthcare facilities in the Overberg iBeg9 facilities are located in Cape
Agulhas, 13 in Overstrand, 18 in Theewaterskload 40 in Swellendam. Each

municipal area has access to a District Hospikdbwever, transport in some areas
hampers access to such facilities.

> HIV/AIDS Treatment and Care

According to the 2009 National HIV Survey the estied HIV prevalence for the
Western Cape was 16.9%. The weighted Provincialeuestimate from the larger
sub-district survey was 16.8%. The highest HIVvptence estimates remain

amongst the age groups of 25-29 and 30-34 years.
Source: Department of Health, Annual PerformantanR2011/12: 18

Although treatment and care is essential in mampgne disease, in the case of
HIV/AIDS the need and importance of preventativeecanust be emphasised,
especially since to date there is still no knowrecu

The following table depicts how the Overberg anifiedent Health Districts in the
Western Cape have responded to the healthcare wiledrespect to IV/AIDS
treatment and care.

No. of No. of
Anti- Anti- PCR HIV
ART ART Retro- Retro- Accept Transmi-
; ; - - Test .
District Patient Patient viral viral Result — PCR ssion
Load: Load: Treatment Treatment Positive Test Rate of
Jun 10 Jun 11 (ART) (ART) 2010/11 2010/11 Infants
Sites: Sites: 2010/11
Jun 10 Jun 11
Overberg 2,386 3,259 4 6 13 522 2.5
West Coast 2,149 3,205 4 17 22 507 4.3
Cape Winelands 8,477 9,750 13 23 41 1,204 3.4
Eden 6,777 7,847 9 23 34 1,005 3.4
Central Karoo 559 674 2 3 3 56 5.4
City of CT 59,734 75,652 49 61 275 8,855 3.1
Western Cape 80,082 100,387 81 133 388 12,14 3.2

Source: Western Cape Department of Health, 20102614



Overberg District had the third highest patientdi@ the end of June 2011, but the
lowest transmission rate amongst infants in the t&esCape. The number of
treatment sites increase from 4 in 2010 to 6 inN1201

Six (6) anti-retroviral sites are situated in thee@berg District of which three (3) are
in Theewaterskloof and one each in Cape Agulhasréhand and Swellendam.
Overberg District Health provides anti-retroviraedtment (ART) to over 3,259
persons as at June 2011. Theewaterskloof and amishave the highest patient
load in the District. Whereas Theewaterskloof tase (3) anti-retroviral treatment
centres to respond with a patient load of 1,417eedverstrand has one (1) anti-
retroviral treatment centre to respond to a patiead of 1,345 in 2011.

The HIV transmission rate to infants is lowest ime@trand and Theewaterskloof,
whilst it is highest in Cape Agulhas and Swellendahe high transmission rate of
infants indicates that more needs to be done taterawareness amongst pregnant
women to reduce the risk of transmission from motbehild.

Safety and Security

The safety of persons and property is vitally intaot to the physical and emotional
well-being of people and business.

Crime has a significant impact on the economy. cdh hamper growth and
discourage investment and capital accumulationt igfnot tackled with seriousness,
it has the potential to derail both social and ecoic prosperity.

The following table depicts Overberg District's mg statistics, converted to per
100,000 persons to make it comparable across thgggehical areas of Province.

Apr 2007 | Apr 2008 | Apr 2009 | Apr 2010
Overberg Region to to to to

Mar 2008 | Mar 2009 | Mar 2010 | Mar 2011
Contact Crime (crime against person)
Murder 104 92 114 79
Total sexual crimes 392 418 429 452
Property-Related Crime
Burglary at residential premises 1,495 1,87 2,203 2,077
Crime Heavily Dependent on Police
Action for Detection
Drug-related crime 2,241 2,371 2,631 3,143
Driving under influence of alcohol/drugs 578 628 972 796

Source: Western Cape Department of Community Safén10

People Living in Poverty

The poverty rate is the percentage of people liunigouseholds with an income less
than the poverty income. The poverty income isngef as a minimum monthly
income needed to sustain a household and variesdieg to household size.



Global Insight estimates on the number of peopliadi in poverty in tie Overberg
Region shows a sharp increase from 29,893 to 7&68@een 1996 and 2010. T
has implications for equitable share distributinritarms of increasing the number
indigent households.

Code Municipality 2001 2007 2010

pcoz | WC —DC3 Overberg District 31.0% | 30.3% | 29.6%
Municipality

D033 WCO033 Cape Agulhas (includir 25 104 20.5% 19.1%
DMA)

D032 WCO032 Overstrar 25.6% 26.2% | 25.5%

D031 WCO031 Theewatersklo 35.3% 35.6% | 35.0%

D034 WCO034 Swellenda 33.6% 31.3% | 30.7%

Source: Global Insight

The above table depicts that Theewaterskloof andI&vdam Municipalities hav
the highest percentage of people living in poverty 2010. Cape Agulhe
Municipality shows a decline in poverty rate frof 26 in 2001 to 19.1% in 20!

Municipal Services
» Access to Housin

The South African Constitution states that evetizen has the right to access
adequate housing and that the state must take naasolegislation and oth
measures within its available resources to achilegegrogressive realition of this
right. However, there are still many South Afrisamho lack this basic rigl

The illustration below reflects the percentage olusehold dwellings that a
categorised as formal/informal dwellings and cormapanousehold dwelling typ
acrcss the Western Cape Districts in 2(

City of Cape Town
Central Karoo

Eden
M Informal
Cape Winelands
W Formal

West Coast

Overberg District

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

Source: StatsSa, Community Survey .

As can be seen in the above illustration, the greatajority of dwellings in th
Western Cape are formal. Approximately 10.5% @f ¢hwwellings in the Overbel
Regpon constitute informal dwellings, whilst 87.9% #&oemal.



The following illustrates dwelling types occupieg households in the Overbe
Region (2007):
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Source: StatsSA, Community Survey .

In 2007, Overberg DMA had the largest percenishare of households residing
formal dwellings in the Overberg Region at 100%l|ofwed by Swellendam ¢
92.7% and Theewaterskloof 88.¢

The largest share of informal dwellings in 2007 Wwasated in Overstrand at 15.€
and Cape Agulhas at 11.7

> Water

Access to improved water sources is a key elenmemproved quality of life. Th
water supplied should be safe and should be madgable to communities t
prevent the use of unsafe supplies that can leatisemases. Unsafe water supp
will in turn have an impact on public hez

In 2007, household access to piped water acrosOtleberg District average
above 95% for all the different Municipalities. d&dwaterskloof and Overstra
Municipalities recorded the highest percentage afeasto potable water in th
region both at 99.0¢

> Water Service Institutions

é Water Board: Government-owned Wat&oards play a key role in the Sot
African water sector. They operate dams, bulk wsigaply infrastructure, son
retail infrastructure ansome wastewater systems. Some also provide tetl
assistance to municipalities. Through their rolethie operation of dams thi
also play an important role in water resource mamamnt. The water boar
report to the Department of Water Affairs. Thare 15 Water Boards in Sot
Africa. The three Largest Water BoarcOverberg Water in Western Province
Rand Waterin Gauteng Provinc and Umgeni Waterin Kwazulu Natal
Province.



OVERBERG WATER

serve theDistrict in
Municipal Areas c

é Cape Agulhas

6 Theewaterskloc

é Swellendam

é Water Service Authority (WSA): A Water Sevice Authority, defined a
any Municipality responsible for ensuring access to watgvice in the Acl
may perform the functions of a Wateervice Provider, and may also forn
joint venture with another water services instdntio provide water services.
providing water services, a water vices authority must prepare a We
Service Developmentlan (WSDP) to ensure effectivefficient, affordable and
sustainable access to water services. The WSDPIdsHeuin line with the
catchment management strategy of that water marergemrea. The pla
provides a linkage between water services provisama water resources
management.

é Water Service Provider (WSP) The main duty of a water service provi
is to provide water services in accordance with @anstitution, theWater
Services Act1997 (Act 108 of 1997) and -laws of the WSA, aniin terms of
any specific conditions set by the WSA in a corit The main objectives of tr
WSA incorporate providing for the right of accesshiasic water supply ar
sanitation necessary to secure sufficient wateraménvironment not harmf
to human health or we-being.

> Water and Sanitation : Bulk Infrastructure

Provincial Government recognises that considerabl& infrastructure challenge
are delaying service delivery by the Municipalitiasthe Western Cape. Provir
has therefore estakthed a Bulk Infrastructure Task Team (BITT) to adgréhest
challenges, focusing on water and sanitation, aanvk hdecided to assist Distr
Municipalities in appointing a Service Provider fdhe compilation of
Comprehensive Bulk Infrastructure MasPlan for each of the Municipalities
each of the Districts in the Western Cape Prov

As a consequence of the above initiative from DPIlie Overberg Distric
Municipality in 2009/10 called for tenders from $@iee Providers for profession
services in respect of Phase Il: Comprehensive Bulk Infugsure Master Pla
(Water and Sanitation). PD Naidoo & AssociatesNR in association with GL!
Consulting (GLS)submitted a tender which subsequently was accdptéciouncil.
The appointment of PCA in association with GLS, serves all the Lo



Municipalities in the Overberg District. DoRA fund was accessed during the
2010/11 financial year in payment of services reede

» Electricity

Electricity is an important source of survival foouseholds. Not only is electricity
used as a source of heat, but it is also used o6& emd as a source of light.
Household access to electricity in Overberg Disteguates to 94.1% of all
households having access to electricity in 2007.

» Renewable Energy

The Overberg District Municipality recognises theeuof renewable energy as a
means to generate electricity to supplement Eskoeésl to increase natural energy.
The White Paper on the National Climate Change &esyy published in October
2011, marked the shift to renewable energy as aumeterm (twenty years from
date of publication) mitigation option. The Depaent of Environmental Affairs
and Development Planning is currently developingVastern Cape Sustainable
Energy Bill. This Bill is aimed at providing a RMacial Integrated Sustainable
Energy Plan for the Province, which would aid imgulating and co-ordinating
renewable energy developments in a sustainable enann

> Sanitation

The state of sanitation reflects the state of hueharelopment in any community.
Access to adequate sanitation has many advantagpslilic health, dignity and the
advantages extend beyond households to the emtmenanities. However, when
sanitation systems are inadequate, the health isipan be extremely serious.

The Community Survey of 200reflects that household access to flush toilet
sanitation throughout the Western Cape averagedea®@%. The Overberg Region
reflects that 93.6% of all households have acaessilets. Overstrand Municipality
had the largest share of the households with adcefigsh toilets in the Overberg
Region at 98.1% followed by Cape Agulhas at 94.9%.

> Refuse Removal

Refuse removal services by local authority/privadenpany is the leading source of
refuse removal for households for all Districtshe Western Cape.

The Community Survey of 200f&flects that 92.9% of households’ refuse in the
Overberg Region were removed by local authoritygie company, which is
relatively high.

In accordance with the National Waste Act, 2008t(B@ of 2008) the Overberg
District Municipality has a Draft Integrated Wad#anagement Plan (IWMP) in
place. The Draft IWMP was submitted to DEADP S&Waste Unit in March 2012
and feedback/comment is awaited, upon which tred iocument with amendments,
where necessary, will be tabled to Council for aop



3.1 DIRECTORATE: MANAGEMENT SERVICES

3.1.1 FINANCIAL MANAGEMENT

Linkage IDP/KPA:  Financial Viability
Good Governance and Community Participat|

Bearing in mind the current financial situation,haghlighted in section 2.2.2 of Chapter
2, the Overberg District Municipality neverthelestsives to meet the above strategic
objectives in order to attain financial viabilityy bexecuting accounting services in
accordance with National policy and guidelines.

The District in 2011 acted accordingly and in tewh$&ection 135(3)(b) of the Municipal
Finance Management Act (MFMA), 2003 (Act 56 of 2))@8hich states:

“Primary responsibilities for resolution of finarali problems -

(1) The primary responsibility to avoid, identifjdaresolve financial problems in a
municipality rests with the municipality itself.

(2) A municipality must meet its financial commititse

(3) If a municipality encounters a serious financial pblem or anticipates problems in
meeting its financial commitments, it must immedsdy —
(a) seek solutions for the problem;
(b) notify the MEC for local government and the MEC fofinance in the

province; and

(c) notify organised local government.”

To this effect, Provincial interventions with Coilnend Management have taken place
and the outcome of such assessment is anticipated.

The Overberg District Municipality nevertheless ens committed to achieve, monitor
and maintain financial sustainability. With thesiggance from National Government, a
Municipal Finance Improvement Programme (MFIP) was developed to focus on (a)
revenue collection and expenditure, and (b) str@ségrogrammes in terms of financial
viability. In addition:

» Establishment of Municipal Public Accounts Committee (MPAC)
o Background

The first Public Accounts Committee was formed e tUnited Kingdom in1861

(Botes, 2011). South Africa also adopted this kafidan oversight committee and
strides have been made after 1994 to have thessigivecommittees established at
all Municipalities. Closer to home, the City of figa Town established its own
Municipal Public Accounts Committee (MPAC) in 2006.

On 17 August 2011, the Department of CooperativereBmance and National
Treasury issued guidelines on the establishmeMRACS, followed by confirmation
that all Municipalities should establish a MPAC.



o Legal Context

v MPACs are established in terms of Section 79 oMheicipal Structures Act, 117
(Act 117 of 1998)

v Section 129(4)(b) of the Finance Management Ac@32(Act 56 of 2003) states
that National Treasury may issue guidelines onctiraposition and functioning of
MPACs.

o Functions of MPAC
The primary functions of the MPAC are:

v to consider and evaluate the content of the AnnRaport and to make
recommendations to Council when adopting an ovietsigport on the Annual
Report;

v'in order to assist with the conclusion of mattenattmay not be finalised,
information relating to past recommendations madeh® Annual Report, must
also be reviewed;

v to examine the Financial Statements and Audit Repoir the Municipality and
municipal entities and, in doing so, the committeast consider improvements
from previous statements and reports and must ateline extent to which the
Audit Committee’s and the Auditor-General's recomma&ions have been
implemented,

v/ to promote good governance, transparency and atadulity on the use of
municipal resources;

v/ to recommend or undertake any investigation inaitsa of responsibility, after
reviewing any investigation report already undestaky the Municipality or the
Audit Committee; and

v’ to perform any other functions assigned to it tigtoa resolution of Council within
its area of responsibility.

In order to function effectively, MPACs should bgported by an official and as the
committee deals mostly with financial matters itaidvisable for the support to be
provided by the Finance Department.

o MPAC Composition
The MPAC shall comprise Councillors, excluding the#o serve as:

v' Executive Mayor

v' Deputy Executive Mayor

v' Speaker

v" Chief Whip

v' Executive Mayoral Committee member

Based on the number of Councillors at OverbergridisMunicipality, up to nine (9)
Councillors could be appointed by Council to seore this oversight committee.
Members of the committee should have the necegsquartise based on the functions
of the committee. The Chairperson of the MPAC mustappointed by Council
Resolution.



0 Reporting

The MPAC shall report to Council on the activitedshe committee; include a report
detailing the activities of the preceding and catréinancial years, number of
meetings held, membership of the committee andr&sglutions taken in the Annual
Report.

» Establishment of Municipal Finance Management Act -Combined Steering
Committee (MFMA-CSC)

o Background

o Municipalities are subject to conditions prescrilisdthe Minister in the form of
regulations and guidelines issued by National Tureaswhich require the
establishment of various municipal committees ahermstructurdsegal Context

Legislated by the Municipal Finance Management @MEMA), 2003 (Act 56 of
2003):-

v’ Section 168 — Treasury regulations and guidelinegic

= Budget Steering Committee under the Municipal Biidged Reporting
Regulations, Regulation 4;

= MFMA Implementation Steering Committee under NaglonTreasury
Circular 7;

= Municipal Finance Improvement Plan (MFIP) Steeri@@mmittee under
National Treasury Programme for the MFIP.

v Section 21(1)(b) covers the Budget and IDP ProPéms.

o MFMA-CSC Composition

v Chairperson of the Finance Portfolio Committee

v Municipal Manager

v" Chief Financial Officer

v' Manager Financial Services/Manager responsibl8tfmigeting

v Senior Managers responsible for the three largasisv
v' Manager responsible for Planning (only regardingFSection 53 involvement)

0 Reporting

The MFMA-CSC shall report to Council on the actastof the committee.

o Way Forward for Overberg District Municipality

National and Provincial Treasury has been inforntledt the Overberg District

Municipality established a MPAC as well as a MFMA&C, as per Council
Resolution of 27 February 2012.



The following should be regarded as a further éformeasure to address the current
financial situation:

a) Development of a Turn-Around Stratedgpcusing on core functions that are
currently not rendered by the Overberg District idipality.

b) Equitable Sharerefer to Research Study attached\asexure I.
» Long-Term Planning: Financial Management

Refer to Chapter 8, section 8.2 and Chapter icse8t]1.

3.1.2 IDP, LED & TOURISM

Linkage IDP/KPA: Local Economic Development
Municipal Transformation and Institutional Develpment
Good Governance and Community Participati

Following a restructuring process adopted by Cdumti26 March 2012, the IDP, LED
& Tourism Unit resides in the Directorate of Managmt Services and is essentially
responsible for:

+ Integrated development planning
+ Local economic development

+ EPWP

+ Regional tourism

Though the Unit is faced with a severe lack of cépait nevertheless strives to promote
intergovernmental relations by supporting and adir@ting various engagements with
stakeholders in order to meet and deliver on gjiatebjectives. Interactions with

stakeholders are highlighted in section 3.3.

» INTEGRATED DEVELOPMENT PLANNING (IDP)

In terms of the Municipal Systems Act of 2000, Ereecutive Mayor is responsible
for the preparation of the Integrated Developmdah RIDP). The co-ordination of
this responsibility was assigned to the Municipardger, who reports directly to
the Executive Mayor and the Mayoral Committee.

Integrated development planning is an approachrategic planning that involves
the entire District and its citizens in finding thest solutions to achieve good long-
term development. It aims to co-ordinate the wofKocal and other spheres of
government in a coherent plan to improve the qualitlife for all the people living
in an area and should consider the existing canditiand resources available for
development.

The five-year strategic plan is reviewed annualtlg has a lifespan of five (5) years
that is linked directly to the term of office footal Municipalities.



o District IDP Forums

The established District IDP Steering Committee #DB Representative/Public
Participation and Communication Forum have proweld effective as role-players
render valuable and constructive inputs, partityliom Councillors representing
Local Municipalities in the District.

Efforts have been made to revive the District IDBndigers Forum, but the District
has thus far been unable to secure a date thatdwsuit all role-players. It is
envisaged to revive this much-needed Forum by A0i2. One of the primary
matters for discussion would be the District FraméwPlan. The Process Plan of
the District and its Local Municipalities need te formulated in line with the
Framework Plan, as agreed to by all Municipalitrethe District. This would aid in
ensuring proper consultation, co-ordination angratient of IDP processes.

HUMAN/SOCIAL DEVELOPMENT

The Human/Social Development Section of the Distigrently experiences a lack
of capacity. However, though the District realis@sl understands that it only needs
to play a co-ordinating role, part of its long-tekfision and planning strategy, is to
capacitate this Section by ideally placing a deddaofficial in each of its sub-
districts.

The Human/Social Development Section of the Distamevertheless an extremely
pro-active, supportive and co-ordinating arm in Ehstrict. Here follows just a few
of the development initiatives and interventions.

o0 Human/Social Development Training Initiatives

Training initiatives are offered to personnel aslas the public and communities at
large. Recent training programmes include:

+ HIV & Human Resource Management Training Session

4+ |IDP Learnership

«+ Shelter & Protection Programmes:- Workshop on Rapek Violence; Support
to Persons with Disabilities; Farm Worker Capa8itylding




%+ Early Childhood Facilities: Dept of Health & Soc@évelopment

The Department of Community Safety provides tragrior neighbourhood watches
and liaises with the South African Police ServiB&ARS) on all social, safety and
security related matters in order for Municipabtisn the District to access these
services.

The Department of Social Development is initiati@g process whereby a
Memorandum of Understanding (MoU) is to be conctubetween the Department
and District Municipalities to facilitate synerggp-ordination and collaboration, as
well as address backlogs in rendering social sesvic

0 Health & Welfare and Liaison Committees

The Health & Welfare and the Liaison Committees supported by the District’s
Human/Social Development Section. Some of thasetsres are also represented
at Ward Committee level. The Overstrand and Capgellfas Health & Welfare
structures and Liaison Committees are more funatjoas it has dedicated ODM
officials assisting these structures.

Progress was hampered in the Theewaterskloof amilés\dam areas, due to a lack
of capacity. On-going support and training of Hea&k Welfare and Liaison
Committees is recommended.

The Department of Agriculture, represented at tlealth & Welfare Committee, is
used as a mechanism for public participation, reugl surveys.

At the Municipal Ward Committee meetings, ‘softsugs with regard the health and
welfare of communities are conveyed and discus$edurn, Ward Committees are



represented at the structure meetings, where fekdisam the Municipality is
rendered.

The above not only endorses co-operation between @verberg District
Municipality and the Ward Committees, but also ssnas a perfect model for
promoting and maintaining healthy intergovernmentalelations and
community/public participation.

o Overberg District Health Council

As provided for in the Western Cape District Heal@ouncil Act, 2010
(Act 5 of 2010), the Provincial Department of Hbakstablished an Overberg
District Health Council, which is mandated with tlesponsibility of engaging with
communities to ensure that Health programmes deeeaf in the community.

Programmes planned by the Department of Healtthionext five (5) years speak to
Burden of Disease by focusing on increasing wetineamely:

+ reduce child mortality
+ improve maternal health
+ combat HIV and AIDS, malaria and other diseases

o Thusong Programme: Accessibility Analysis: Overbey District

Provincial Department of Social Services visited @verberg District in September
2011 with a view to (a) analysing the current statand further promoting
accessibility to Thusong Centres, and (b) bringgayernment information and
services closer to the people by having ProvinGiavernment represented at local
Thusong Centres.

+ Social Services Strategic Objectives

* bring government information and services closeth® people to promote
access to opportunities as a basis for improvedditigods

= promote cost-effective, integrated, efficient andtainable service provision
to better serve the needs of citizens

= build sustainable partnerships with governmentirtass and civil society

= create a platform for greater dialogue betweenaits and government

PHASE 1: PHASE 2:

% Sustainability Approach » Accessibility Analysis » Participatory
» Development of Community

Norms and Assessment Process
Standards

= bottom up and Top Down Needs Assessment Processes
= needs identified in terms of accessibility to imi@tion and services

+ Accessibility Analysis Informs

= know where the closest facility is located

= prioritise investment/budget allocation

= right size facility to match density of demand witleatchment
= evaluate facility location in relation to where pémlive



= plan/budget to meet the total/partial backlog

= rationalise or reallocate underutilised facilities

= seek optimal solutions for an affordable numbefaoilities
= visualise results and improve stakeholder commtioica

+ Municipal Data Required

= addresses of municipal offices and service delipaints
= service rendered at municipal offices
= GIS co-ordinates

The Overberg District has two (2) operational ThgsdCentres, one situated in
Hawston, Hermanus and the other in Swellendam. t®22012/13 financial year,
Province transferred an amount of R2.5m to CapeltrguMunicipality for the
construction of a Thusong Centre. As for Theevgkteof, funding in amount of
R2.5m has been allocated and is yet to be traesferiThis essentially means that
the Overberg District would soon be having a Thgsoantre in each of its sub-
districts.

o Arts and Culture

The Overberg District Cultural Forum currently s the process of compiling a
database of all cultural activities, groups, orgations and individuals within the
Overberg Region, as well as their needs and tortastethe status quoon
interactions.

Planned Future Cultural Activities/Projects/Prognaes include:

+ Research on entire Overberg Region, i.e. inhalsitamtthe region, cultures,
customs and beliefs, interactions with the envirentn communities, related
conservation and tourism projects.

Compilation of Tourist Guide depicting detailed tawal tourism within
Overberg Region.

With specific emphasis on the Overberg Regiongesearch global demand for
South African cultural music, dance, art and othtgects such as clothing, etc.
Establish links with existing marketing strategiesl exporters of above.
Further expansion of regional art/therapy workshigoghe local communities
of the Overberg.

= &
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It is essential for the Overberg Region to creatmmpetitive space in an already
overcrowded global marketplace, through creatidtg innovation in the area of

cultural products and arts. The business of therkrg Region therefore requires a
clear cultural identity to penetrate the global kegplace.

A well established cultural industry could be adegeous to create both formal and
informal employment in the region.

Long-Term Planning: Human/Social Development

Refer Chapter 8, section 8.2 and Chapter 9, se8tibn



In addition to above initiatives and linked to SAA& Guidelines on Human
Development, plans and strategies for the nexiabsyénclude:

+ The Millennium Development Goal (MDG) to achieveiwamsal primary
education calls for a strategic approach on distgovernance to ensure
grassroots concerns on Early Childhood Developrfte@D), are addressed. To
give effect, a District ECD Strategy will be devedal.

Formulation of a Rural Development Plan (RDP).

Poverty alleviation strategies to eradicate povarny extreme hunger.

District HIV Strategy to be reviewed and alignedhwvihe National Strategic
Plan (NSP) of 2012/16 on HIV, STIs and TB as wslklze Country Guidelines
obligations on HIV/AIDS.

e

As part of its long-term planning, the District@lsitends to initiate the following:

+ Revision of Youth Strategy.

4+ District Local Drug Action Council (LDAC) to be edilished; assist the

B-Municipalities to establish their LDAC and esiahla District co-ordinating

structure linked to the Master Drug Plan (MDP) cbjees.

Human Rights Forums to be established and also sxffgport to the elderly and

persons with disabilities.

Provide on-going support to Human Development @igscacross the District.

Formulation of a District Community Safety Plan dcombat the high crime

levels across the District.

Introduce Arts and Culture programmes for youttossrthe District, as well as

support the District Arts & Culture Forum.

+ Further the Department of Social Development’s psapfor a Memorandum of
Understanding (MoU) to be concluded.

= F

=

Further Long-Term Planning Projects/Initiatives in the District:
+ Overstrand Rehabilitation & Educational Institute f or Adolesents (OREIA)

Following a careful and detailed community reseasthdy into the need for
rehabilitation facilities in the Overberg Distridt,was discovered that the Overberg
District currently has no such facilities for itsSramunities.

Hence, the inception of the proposed OverstrandaBRétation & Educational
Institute for Adolescents (OREIA), established iB0Q as a Non-Governmental
Organisation (NGO), comprising:

= a Spiritual and Cultural Unit
= a Social/Community and Welfare Unit
= an Economic Development Unit

These Units specifically deal with social mattetsreunding alcohol and drug
addiction, teenage pregnancy, rehabilitation/fatibn and education and skills
development.



Statistics depicting drug-related activities: Ovestrand area

Reported 2006/07 Reported 2009/10
Gansbaai 240 501
Stanford 201 623
Hermanus 301 697
Kleinmond 910 1,789

Source: OREIA

OREIA, hosting Hawston Secondary School and Sjethi@hristian Centre as its
partners, have successfully secured the unuséa df8and for the project adjacent
to Hawston Secondary School, on a long-term legsseaent.

To efficiently and effectively administer OREIA, fitas secured the professional
services of a Board of Directors, Management, Etreeu Assistants and
Departmental/Unit Heads, including:

1 x Resident Psyhologist

1 x Resident Registered Social Worker
1 x Health & Fitness Instructor

3 x Fully Qualified Teachers

2 x Registered Nurses

FFEFEFEF

OREIA intends to continually expose the above s$tmgcto updated regulations
and/or trends in terms of diagnostic treatmentfalbditation and educational
services. In support of the principles as presctitin the Constitution of the
Republic of South Africa, 1996 (Act 108 of 1996 dahe Skills Development Act,
1998 (Act 81 of 1998), OREIA will strive to uplithe social status of communities
at large, as well as further promote training akilssdevelopment as a measure to
ensure viability and sustainability of the project.

The OREIA project is reflected in Chapter 9, set8ol.



» LOCAL ECONOMIC DEVELOPMENT

Government’s Vision for local economiesRobust and inclusive local economies
exploiting local opportunities, real potential amdmpetitive advantages, addressing
local needs and contributing to national developtradijectives.”

Local economic development is a locally driven s by which government,
business and communities work collectively to stateiand transform the economy
and create new job opportunities. The Districtlasgely rural and economic
priorities include tourism, basic service provisidmuman capital development,
environmental management and job creation.

With the assistance of the Dept of Transport & Rulorks, job creation and skills
development is further promoted by way of the EPpv&gramme. Municipalities
across the District are participating in this peogme.

o District Local Economic Development Status

To date, due to capacity constraints, the Distrad been unable to fully participate
in local economic development initiatives across Ehstrict. However, as part of its
long-term development strategies, the Districtnd&ecapacitating its IDP, LED and
Tourism Unit in order to fulfil its supporting anzb-ordinating role as a District
Municipality.

The District's LED Strategy was last approved in020and has requested the
assistance of Provincial Department of Economicdligyment & Tourism with the
development of a new District LED Strategy. Onédbfuary 2012 at the District
IDP Indaba 2 engagements, Province pledged itsostippthis regard and will assist
in ensuring that a District LED Strategy is in mdry end of 2012.

This would further enable the District to pro-aetiw engage with all Locals in the
District by supporting and participating in theiochl economic development
initiatives and, hence, further enhance healthgrigpbvernmental relations. The
District attends and participates in Provincial LEBrums and intends establishing a
District LED Forum in 2012.

With increased capacity, the District would therscalbe in a position to
pro-actively engage with, not only the tourism eecbut also the agricultural and
fishing industries. Part of the District’s longite plans, is the establishment of an
in-house District Help Desk to be of assistancecammunities and the various
sectors/industries. The Bredasdorp Airport profmmuild then also be unpacked in
greater detail.

0 Local Economic Development Initiatives on Local Murctipal Level

Local Municipalities in the Overberg District haaetively been embarking on and
promoting a number of local economic developmentiatives within their
respective municipal spaces. Of the various iiv&s, here follows just one per
local municipal area:



- Cape Agulhas Municipality revived its local

; ~ Independent Development Corporation (IDC) to
";' assist communities in identifying employment
~ opportunities for themselves and supporting local
- economic development projects. The LED Dept
. supports and represents various local economic
| development projects within its municipal area.

Fifteen emerging contractors from t
Overstrand area participated in a Qingga SK
Development Prog presented by the Departn
of Transport and Public Works in collaboratif
with Overstrand Munici- pality. The aim of t
skills programme was to  assist emerg
contractors to understand the concept of loca :
development and become more competitive in thetagtn mdustry

A partnership between DBSA and
Theewaterskloof Municipality gave birth to the
Grabouw Sustainable Development Initiative
f(GSDI) The GSDI is a multi-million Rand
2 . Zprogramme and depends largely on private sector
mvestment Grabouws Integrated Sustainable [ygraknt plan defined a portfolio
of opportunities that will integrate the commurst&f Grabouw, provide equal access
to opportunities and provide an economic base $taguthe society.

In restructuring its LED activities,Swellendam

@ﬂm? ) Municipality initiated _and facilitated an Opgr_1 Da_ly in

—— 2011 to all local businesses and communities in and
around the greater Swellendam area. This event was
very well supported and attended by various role-
players, including Provincial Departments and fungdi
bodies. Emanating from this useful engagemeritas t
Development of the Old Heritage Town Square in
= Suurbraak. The project is funded by DTPW and

s — DEDT to an approximate amount of R1m. Project
deS|gns have been completed and construction eotamence shortly.  Start-up
training programmes have also been offered to #news groups.

0 Area Development Plans

The message from the PCF of 19-20 August 2009 yéagsshould improve IDPs
in the 2012-16 IDP cycle (BGeneration)”. It further stated, amongst othénat
Municipalities should identify ONE marginalised arand draft a neighbourhood



plan and that Provincial Government would suppbis effort from July 2009 to
2016.

With regard the latter, Municipalities then idemif an area and drafted
neighbourhood plans. Within the Overberg Distrithgewaterskloof succeeded in
being identified as one of the five (5) pilot Muipialities in the Western Cape. The
other Municipalities are Witzenberg, Mossel Bay,d@#erg and Beaufort West.
Funding in the amount of R2m has been ear-markeeaith of the pilots.

In Theewaterskloof, the R2m will be utilised in Wadl, Grabouw, for the
upgrading of a community hall to extend servicagj pick-up and drop-off and to
establish hawker sites. Swellendam Municipalitiema submitting a proposal in
this regard to Province.

0 Western Cape Economic Development Partnership (EDP)

The Economic Development Partnership (EDP) lg#id, co-ordinateanddrive the
Western Cape economic delivery system to achiewatgr levels of inclusive
growth. It aims to put the regional economy on thap and on the move by
focusing on:

+ economic data and intelligence

+ shared vision, common strategy, joint plans
+ investment climate

4+ business brand

+ performance of the delivery system

EDP performed a survey of the landscape which tede43 different organisations.
These organisations have been grouped accordihg tollowing categories:

National, Provincial and Local Government
Private Sector

Special Purpose Vehicles

Labour

Education

Community Organisations

FEEEEE

The EDP will be incorporated as a not-for-profitmgmany to house the dialogue
partnership (April 2012). Provincial legislationlwbe passed in 2013 to enable
Provincial Government to become a full equity partand investor in the EDP.

0 Municipal LED Maturity Assessments
The Provincial Department of Economic Developmertt @ourism, in collaboration
with  SALGA, co-ordinated Municipal LED Maturity Asssments across the

Province.

The LED Maturity Assessment Tool, developed by REa private consultancy
firm) with the support of the GIZ, provides a diretangible and scalable means of



not only raising the profile of LED within a mungality, but also identifying good
LED practice or areas for improvement.

The week of 6 — 10 February 2012 was reservedhferentire Overberg District.
Assessments were well attended and findings wilshared at feedback sessions
arranged for 28 and 31 May 2012, respectively.

Long-Term Planning: Economic Development

As part of its long-term planning, the District ends establishing a District LED
Forum in 2012. Refer Chapter 8, section 8.2 andp@r 9, section 9.1, for further
local economic development initiatives.

EXTENDED PUBLIC WORKS PROGRAMME (EPWP)

The following Agreements have been concluded beiwie Overberg District
Municipality and the Department of Transport andlRuUWorks:

a) Incentive Agreement for Integrated EPWP Incentivar®
b) Host Employer Agreement: Data Capturer

c) EPWP Municipal Sector District Plan 2010/11

d) EPWP Municipal Sector District Business Plan 2021/1
e) Implementation Protocol Agreement

o EPWRP Data Capturer Project

Implementing bodies were advised by the Departroéfiransport & Public Works
that the EPWP Data Capturer Project ends 31 MabdR2 2nd that provision should
be made in municipal budgets to appoint the necgsghninistrative support, with
effect 1 April 2012.

The status of in-house Data Capturers across thieidiis as follows:

= Overberg DM: contract to be extended and positidme advertised.

= Cape Agulhas LM: permanent staff member dedicdategperform EPWP
function.

= OQverstrand LM: to consider permanent employmemiath Capturer.

» Theewaterskloof LM: to consider permanent emplaynoé Data Capturer.

= Swellendam LM: to consider permanent employmemath Capturer.

o District EPWP Forum

A District EPWP Forum has been established witthe Overberg Municipal
District. Meetings are conducted on a quarterlsigorand the Provincial Department
of Transport and Public Works performs the Seciatdunction. Mr H Zass,
Regional Compliance Officer, is the EPWP Co-ordindor the Overberg District.
It should be noted that Mr Zass has proved his cibmemt to serving the Overberg
District. His constant support and advice witharegEPWP is acknowledged.



The current Overberg District EPWP Forum structure:

CHAIRPERSON:

OVERBERG DISTRICT
EPWP FORUM
SECRETARIAT:
EPWP CO-ORD —
| | | |
OVERBERG CAPE OVERSTRAND THEEWATERS SWELLENDAM

nM AGULHAS KLOOF

o0 EPWP Progress in Overberg District

In terms of the Skills Development Act, Act 97 &9B, and the LED Strategy, the
Municipality is obligated to provide training andbj opportunities to unemployed
persons, hence, the EPWP initiative.

The following EPWP training interventions took paacross the District up to
March 2012:

Municipality Job Opportunities Created as at December 2011
Overberg DM 166
Cape Agulhas 686
Overstrand 271
Theewaterskloof 1188
Swellendam 325
2636




o District EPWP Incentive Grant Disbursements

Based on the actual number of Full Time Equival€¢RTEs) created the Department
quarterly disbursed incentive grants to Municipadif up to the maximum grant
allocation as indicated in the 2012 Division of Beue Act (DoRA).

The following table summarises disbursements madleet District:

Disbursements
Municipality Quarter 1 Quarter 2 Quarter 3
Apr-Jun 2011 Jul-Sep 2011 Oct-Dec 2011

Overberg DM 0 38 000 144 000
Cape Agulhas 8 00D 429 000
Overstrand 0 215 00D 562 000
Theewaterskloof 200 00 293 000 480 000
Swellendam g 156 00D 106 000

0o New EPWP Conditional Grant

National Department of Transport and Public Works Bubsequently reviewed its
disbursement policy and at a workshop on 10 May22@tesented to officials the
new EPWP Conditional Grant for the 2012/13 finahgésar.

The intention of the new EPWP Conditional Grantasmake available funding

aimed at expanding job creation efforts within 8R government programmes, but
targeting specific focus areas, where labour invenslelivery methods can be
maximised. The new Conditional Grant can only bksad for Infrastructure and

Environmental & Culture projects.

Grant allocations for the Overberg District as PeRA:

T : Targets

Municipality DoRA Allocation WO FTE
Cape Agulhas 1,000,040 138 52
Overstrand 1,000,000 228 72
Theewaterskloof 994,000 352 99
Swellendam 1,000,000 150 54
Overberg DM 1,000,000 115 21
983 298

The new EPWP Conditional Grant conditions came &ftect 1 April 2012. The

first measure of 40% of the DoRA allocation is ®ndisbursed to Municipalities on
22 August 2012 upon approval of the Municipaliti?ject Business Plan, followed
by two disbursements of 30% each on 25 NovembeR 20 15 February 2013,
respectively.

Funds will only be disbursed based on EPWP projeefiected in the IDPs of
Municipalities and which is included in Project Bwess Plans. These Business
Plans must be submitted by 31 July 2012.

Long-Term Planning: EPWP
Refer Chapter 8, section 8.2 and Chapter 9, se8tibn



» TOURISM

The National Government’'s Tosm Sector Strategy (NTSS), approved by Cal
in February 2011, states that tourism is a priogonomic sector in tr
Government's Mediu-Term Strategic Framework (MTSF), which identifidge
following overall priorities

creating decent work and sainable livelihoods
education

health

rural development, food security and land ref
fight against crime and corrupti

building cohesive and sustainable commur

ASENENENENEN

Cabinet also, in October 2010, approved South AfsidNew Growth Plan (NGF
which idenifies tourism as one of the six core pillars of wtio, with the othe
pillars being infrastructure development, the agdtiwal value chain, the minir
value chain, the green economy and manufacturintpisein the Industrial Polic
Action Plan (IPAP).

The IPAP indicates that tourism is one of the amgsected to contribute to t
development of, amongst others, rural areas arndreuby growing the econon
and creating jobs.

o Regional Tourism Stakeholder Engagemen

The District established a Renal Tourism Stakeholder body

2 December 2011, with a view to analysing the aurcentext within which tourisr
is operated in the District. Discussions predomilyacentred on what was expec
from the District Municipality, other tourism stdk@lders and setting the scene -
future engagements.

The following tourism seor stakeholders participated:

Overberg District Municipalit

Cape Agulhas Touris

Overstrand Municipality (representing Hermanus Tsour Stanford Info
Gansbaai Tourism andleinmond Tourism)

Theewaterskloof Municipality: Tourism Offi

Greater Swellendam Tourism Organisation (GS

Cape Town Routes Unlimited (CTR

EF

/\///\\ Cape Town Routes .4}&_& =

: Theewaterskloof

The Cape Country Meander i{ﬂ,( om uﬁd’ Municipality



Following the initial introductory engagement, dmat was held in Stanford on
17 January 2012. The Regional Tourism Stakeholtéedy would meet on a
quarterly basis, rotating in the District.

0 Tourism in Overberg District
Unique tourism products such as the Shipwreck Musedeuningberg Nature

Reserve and the Anglican Rectory are just somé&efntany tourism attractions in
theCape Agulhasarea.

The Shipwreck Museum in Bredasdorp was the indirestlt, more than a century
later, of a split in the local Church in 1864. fMhiyears ago the building was in
disuse and in need of preservation, and the contgnwmsely decided to establish a
museum focussing on the central role shipwrecksgatbe Southern Overberg coast
had played. The Shipwreck Museum is widely acot@imand draws visitors from

around the world.

Tourism is a major economic driver in ti@verstrand area. The Municipality
embarked on a bench-marking project to develoj
Tourism Business Barometer in conjunction with t
Destination Marketing Organisation (DMO), whic
was established in 2008. The project aims
determine the extent of the impact of tourism om
economy by collecting reliable data from loc{fEsisis
businesses. Such data to be used as a measu =
inputs, benchmark tourism data in the future ana
make a forecast as to tourism growth figures. TExercise is to be carried out
yearly through participatory practise.

Tourism in theTheewaterskloof area is fairly

/\ /\ limited but boasts two major tourism

< NG attractions, viz. the Hot Springs and Caledon
Casino. The casino is one of five middle-sized
casinos in South Africa. Events include the
Canola Festival, Caledon Wild Flower Show and ttee@on Christmas Festival.
Because of the abundant natural beauty of the Taieeskloof region, tourism needs
to be enhanced and sustained. The Cape Countrynddealourism Forum,
established by Theewaterskloof Municipality, seragsa platform for co-ordinated
action between the various town-based tourism &ssmts and other key players,
such as the wine guild.

t— =
- - |r-ts'--u..'-r.|u'_
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The Cape Country Meander



The Drostdy open air Museum 8wellendamis one of the finest country museums
in South Africa. The Museum is a collection oftbrgc buildings arranged around
large grounds and a lovely nineteenth century Gmpden. The Museum complex
consists of several buildings like the Drostdy, @iel Goal, the Secretary House,
Zanddrift, and Ambagswerf (the trades yard), with @teresting display of
eighteenth- and nineteenth-century farm implemants rural tools. From the rear
garden of the Drostdy, you can walk to ‘Mayvillea, middle-class Victorian
homestead from the mid-nineteenth century with lanrase garden. The Drostdy
itself dates from 1746, Mayville is dating backli®53. A stroll around the complex
includes some of the most picturesque streetseimaivn of Swellendam.

o District Tourism Strategy

The District is currently in the process of forntulg a District Tourism Strategy,
aligned with local strategies. It is envisageditalise the District Tourism Strategy
by August 2012.

» Greater Swellendam Tourism Organisation (GSTO)

The Swellendam Municipality concluded a Service dleixgreement (SLA) with
Swellendam Tourism Organisation (STO), as presdribe

v Section 156 of the Constitution of the Republi©Sofith Africa, 1996
v' Section 67 of the Municipal Finance Management 2063 (Act 56 of 2003)

The STO has subsequently become known to the @ists Greater Swellendam
Tourism Organisation (GSTO). The GSTOs mandatw iperform the statutory
tourism responsibilities of Swellendam Municipaléynd to develop and promote
tourism for the benefit of its members, visitorsldine wider community.

The GSTO is about building, connecting and shariag;reate opportunities for all
to benefit from the enormous tourism potentialled Overberg Region’s natural and
cultural heritage. The GSTO seeks assistance aridgpships to help achieve these
goals.

0 Long-Term Planning: GSTO
£ GSTO Planned Tourism Project “Swellendam Living Landscape”
Project Objective The Swellendam Living Landscape project aimsdonect

local people, tourists and visitors to the natumad cultural environment,
creating jobs and building sustainable livelihoods.




The Living Landscape is similar to a “Biosphere &gg” concept, but is
broader in outlook because its focus is not only comservation, but also
cultural heritage, recreation, infrastructure amarism-related activities; all with
the primary goal of improving people’s socio-ecomopircumstances.

Training and Skills DevelopmentA Living Landscape EPWP project could be
used to train and develop local communities andigeothem with resources to
establish and operate tourism activities that ifiéntified niches and new
opportunities. Further tourism training programnaes envisaged for Guides,
Customer Services, Chef/Catering and Housekeeping H®spitality
Management.

Infrastructural Elements To arrive at the tourism-related infrastructmeseds,
GSTO first analysed its newly developed Tourism &epment Strategy for
Swellendam, then aligned it with:

National Government Policy

Provincial Growth and Development & Tourism Stratsg
District and Local Municipal IDPs

Spatial Development Framework (SDF)

Local Economic Development (LED) Strategy

Where the same infrastructural needs featured tegilgathis was an indication
of what to address as priorities in order to crgabs and grow the tourism
economy of the region.

Challenges Key challenges in the tourism sector include ldek of public
transport infrastructure; inadequate upkeep ofstrand paths; current capacity,
both human and financial, of the tourism bureaasjat profile of industry;
signage; and lack of available data and statistitk in supply and demand.

Further reference can be made to Chapter 9, se8tibrfor tourism-related
projects.

Acknowledgement is given to Mr Peter Gratton, Obeison of the Greater
Swellendam Tourism Organisation for his constrigtinputs towards tourism
development and promotion in the Greater Swellendiaa.

» PUBLIC PARTICIPATION AND COMMUNICATION (PPCOMM)

The District is in the process of reviewing its Guomication Policy and

Communication Strategy. At a Provincial PPCOMM troron 16 March 2012, the
Pan South African Language (PANSAL) Board offeresdguidance and support to
Municipalities in terms language policy developmeniThe Overberg District

Municipality intends making use of this offer.

The Communication Policy and Strategy as well asguage Policy will be
addressed as part of the District’'s long-term plagstrategy, as it intends training
and developing of its current staff members to seas dedicated communication
personnel.



o Provincial PPCOMM

Provincial PPCOMM Forum meetings are held on a tgugr basis with
stakeholders from all municipalities across thevire. In order to regulate
attendance and ensure consistency, Province regua$imunicipalities to nominate
one (1) dedicated Public Participation and onedé€bicated Communication official
to serve as permanent forum members.

Provincial PPCOMM meetings were confirmed for 16rtha 18 May, 17 August
and 16 November 2012.

The PPCOMM Forum serves as a platform to sharerrdton, best practices and
issues of mutual interest and concern relating bli® Participation and
Communication with the view of enhancing ParticgrgtDemocracy.

o District PPCOMM

An Overberg District PPPCOMM Forum body has beetaldished. This is a
consultative forum aimed at increasing co-ordingtiointegration and

communication between the District, Local Municipat and relevant government
departments through information sharing dialoguapacity building and

consultation on matters of mutual interest.

At a District PPCOMM Forum meeting of 15 SeptemI2fll, stakeholders
requested the PPCOMM Forum to collaborate and immadh union with the IDP
Representative Forum, as the same stakeholderg@mesented on both platforms.
At this meeting, GCIS offered their services asr&@aciat.

Further reference can be made to the Human/SoeiaDpment section 3.1.2 with
regard the District’s public participation and coomication initiatives.

0 Municipal Communication Reporting Template (MCRT)

One of the key strategic objectives of the Depantnaé Municipal Communication
is to strengthen public participation through efifee communication between
municipalities and communities. Core to achievihig is an accurate Municipal
Communication Database to allow for effective momitg and evaluation of
communication activities.

As such, the Department developed the Municipal @amication Reporting
Template (MCRT) in consultation with municipalities District Communication
Workshops during 2011. This reporting templatetasserve as the primary
monitoring tool of Municipal Communications, whiakill be supplemented by
reports given to District and Provincial PPCOMMSs.

Each Municipality is therefore required to repontits communication activities by
quarterly completing the MCRT which is to be sigéidby the Municipal Manager
as confirmation of verification.



0 Long-Term Planning: IDP/PPCOMM

In terms of long-term planning and to further erteihealthy inter-governmental
relations, the District intends working very closeind pro-actively with all Local
Municipalities in the District by supporting and rpeipating in their public
participatory engagements. This is just one ofntezhanisms to ensure alignment
of Local and District IDPs. To fully give effeab the latter and to complement the
District IDP Steering Committee, the District intBsnreviving the District IDP
Managers’ Forum (either 22, 27, 28 or 29 June 20i)rder to also further the
effective functioning of the District IDP Represaine/PPCOMM Forum.

The District is challenged in terms of capacity antéimes unable to fully participate
in all the areas of the District. However, effeetinteractions with NGOs, Health &
Welfare and Liaison Committees are co-ordinated facditated by the District in
the municipal areas of Overstrand and Theewatesglkdmd on a smaller scale in the
Bredasdorp area. The District also co-ordinated awtively participates in
Provincial engagements with the District and Lddainicipalities, particularly with
regard technical and environmental matters.

For future planning to ensure effectimmmunication in the workplace, the
Overberg District Municipality will ensure that ‘@onunication’ becomes a
standing item for discussion on the Agendae ofdefpartmental and management
meetings of the District. Sound and proficient cammication is fundamental as it
represents the persona and image of the orgamisatio

3.1.3 HUMAN RESOURCES

Linkage IDP/KPA:

Local Economic Development
Municipal Transformation and Institutional Develpment

The Human Resources division of the Overberg Ristiunicipality resides over the

following functions and duties:

=  Employment Equity (EE)
= Employee Assistance Programme (EAP)

= Labour Relations

=  Occupational Health & Safety (OHS)
= Recruitment and Selection

= Training and Skills Development

= Human Resource Administration (HR)

An update as well as progress with regard the alfvetions are reported on various
platforms, viz. Local Labour Forum (LLF), EmployntelBquity Committee, Training

Committee and Occupational Health & Safety Commaitt€Consultations are held with
IMATU and SAMWU Representatives to ensure transpareand promote and enhance

good governance.




* Long-Term Planning: Human Resources

a) Individual employee performance contracts to béedoout and signed by all
levels of staff — a measure to ensure commitmerdtaif to perform as per the

goals of Overberg District Municipality.
b) Possible migration from CAPMAN to SAMRAS system.

» ORGANISATIONAL STRUCTURE

Following a restructuring and consultation proceSsuncil on 26 March 2012
approved the following revised organisational sine.

EXECUTIVE COUNCIL

MUNICIPAL MANAGER

DIRECTOR: DIRECTOR:
MANAGEMENT SERVICES COMMUNITY SERVICES

' Municipal Health

h Expenditure, Income & IT
L. . . 1 .
= Financial Services = Environmental Management

1 1
1 1
" Supply Chain Management : " Municipal Resorts :
= IDP, LED & Tourism I = Disaster Mgt & Fire Services I
= Performance Management 1 " R_oa_ds_ __________ !
l= Human Resources '

!- Support Services '

The approved organisational structure for the Ostgyiistrict Municipality makes provision
for 502 posts. However, only 316 (63%) of thessitmms are filled which results in a
vacancy rate of 37%.



The 316 filled positions are classified as follofpser GFS function):

GFS Function Total
Executive and Council 23
Budget and Treasury Office 21
Corporate Services 22
Planning and Development
Public Safety 37
Community and Social Services 22
Sport and Recreation 26
Waste Management
Roads Transport 163
Waste Water Management
Water
Electricity
Environmental Protection 2

316

It should be noted that the Overberg District Mywadity currently experiences a
severe lack of capacity. Also, because of itslitcat is challenging for the District
to attract and retain scarce and critical skills.

EMPLOYMENT EQUITY

The purpose of the Employment Equity Act, 1998 (Bbtof 1998), is to achieve
equity in the workplace by:

a) Promoting equal opportunity and fair treatment mpeyment through the
elimination of unfair discrimination; and

b) Implementing affirmative action measures to redréss disadvantages in
employment experienced by designated groups, tarengheir equitable
representation in all occupational categories amdl$ in the workplace.

In adhering to the above prescripts, as well as ¢fighe Labour Relations Act
(LRA), 1995 (Act 66 of 1995), the Overberg DistrMunicipality strives to ensure
equity of employment by racial and gender clasaiitsy. The Overberg District
Municipality has a functioning and well-represenEdployment Equity Committee
that meets on a quarterly basis.

The Overberg District Municipality strives towardslhering to the principles
contained in the Employment Equity Act. However naentioned above the District



is challenged in various ways to attract designagesups to ensure equitable
representation.

RECRUITMENT AND SELECTION

The Overberg District Municipality ensures trangpey in its recruitment and
selection processes by way of consultation with adlevant role-players.
Recruitment and selection is done in a fair, effitj effective, transparent and
equitable manner in order to:

achieve equity in the workplace
promote workplace diversity
attract scarce skills and
enhance service excellence

EMPLOYEE ASSISTANCE PROGRAMME (EAP)

The Overberg District Municipality has an Employgssistance Programme (EAP)
in place. The EAP was developed by the Overbergribi Municipality’s resident
Professional Social Worker and consists of emplolyeerefit programmes to be
offered by the Employer.

The EAP is intended to assist employees deal wetisgmal challenges that might
adversely impact their work performance, health arel-being. EAPs include
short-term counselling and referral services fopkayees and their households. By
effectively implementing and applying the EAP, theerberg District Municipality,
amongst many other benefits,:-

(a) stands to gain a more productive workforce
(b) ensures a workforce with a positive attituol@ards executing his/her duties
(c) reduce absenteeism in the workplace

LABOUR RELATIONS

As guided by the Labour Relations Act, 1995 (A@tdd 1995), the Overberg District
Municipality strives to promote economic developmesocial justice, labour peace
and democracy in the workplace. The Local Laboarum (LLF) meets on a
monthly basis.

TRAINING AND SKILLS DEVELOPMENT

As prescribed in the Municipal Systems Act, 200Q&t(82 of 2000), the Skills

Development Act, 1998 (Act 81 of 1998) and the ISKidevelopment Levies Act,
1999 (Act 20 of 1999), Councillors and employeesehthe right to reasonable
access to education, training and development nvithé broader service delivery
strategies and priorities of Council. The OverbBrstrict Municipality is therefore

committed to skills development of its Councilloaad employees, in line with
organisational requirements, as a strategic pyiorit

The aim is to ensure that:



+ Provision and management of education, trainingaewklopment in Overberg
District Municipality promotes the achievement afganisational goals and
objectives expressed in the IDP.

+ Councillors and employees have access to qualitycaibn, training and
development opportunities.

4+ Overberg District Municipality complies with Natiahlegislation, guidelines
and criteria.

In order to provide quality education and trainitigg following general principles
apply:

+ Ensure Training Providers are accredited in terfmslevant legislation.

+ Procurement procedures and the selection of TriRnoviders are in terms of

Overberg District Municipality’'s Procurement Policyand with due

consideration for quality control.

Training that is undertaken will support the prpieiof capacity building.

Ensure that, where possible, training will leadthie acquisition of credits for

learners in terms of the National Qualificationamework (NQF).

+ Ensure that beneficiaries of education, training davelopment are aligned to
the Municipality’s employment equity initiatives.

-+

*  Priority Training Areas
The following are regarded as priority trainingasdor the District:

4+ Adult Education and Training (AET)
+ Municipal Minimum Competency Level (MMCL) training
+ Environmental Management Inspector training

Training mostly concentrated on currently throughthe country, is the MMCL
training which qualification has to be achieved ®y January 2013. This is
prescribed in Section 168 of the Local Governmihinicipal Finance Management
Act, 2003 (Act 56 of 2003) and Government Notice R@967 of 15 June 2007.

National Treasury has subsequently confirmed tlather to 21 January 2013, an
extension of 18 months has been granted to Muritgsto enable them to ensure
all relevant persons have obtained the requiredfupadion.

Categories set by National Treasury are for AcdognOfficers, Chief Financial
Officers, Senior Managers, Other Financial Offisiahd Supply Chain Management
Officials. The Overberg District Municipality haslhered to above Regulation by
enrolling relevant personnel for the training.

Further training initiatives are planned for anflagted in the Workplace Skills Plan
(WSP) of the Overberg District Municipality. Corepdd training initiatives are
reported on in the Annual Training Report of thendipality. It is a requirement
for these two reports to annually be submittedhte Local Government Sector
Education and Training Authority (LG SETA) by 30n&ueach year.



» OCCUPATIONAL HEALTH AND SAFETY (OHS)

In terms of Section 17 of the Occupational HealtlS&fety Act, 1993 (Act 85 of
1993), the Employer is obliged to ensure the heaitth safety of all its employees in
the workplace.

Thus far, in order to adhere to legislation, the nMipality has embarked on
introducing and implementing safety measures invibekplace. However, due to
budget constraints, the Overberg District Munidiyahas failed to fully implement
health and safety measures in the workplace, gaouncil at great risk.

The Employer is also obliged to ensure the appantnof Occupational Health &
Safety (OHS) Representatives in the workplace. @werberg District Municipality
has to date appointed twenty-two (22) OHS Represges, representing all
departments across the District, as well as foor{éd) OHS Officials, representing
the different teams within Roads Department.

As a result of additional training programmes, adhee to Standard Operating

Procedures (SOPs) and the appointment of OHS @iidor the different teams at

Roads, a significant decline in injuries on dutgwrced over the last period.

It is the intention of the Overberg District Murpality to continually strive:

» to provide quality training programmes to OHS Repreatives and Officials in
order to ensure health and safety of all in thekplace.

* to provide for the necessary funding to fully intplent health and safety in the
workplace, as prescribed by the law.

OHS meetings are conducted on a quarterly basishenDepartment of Transport &
Public Works regularly conducts safety audits atRoads Department.

» Long-Term Training Initiatives: Human Resources

Refer to the Workplace Skills Plan (WSP).

3.1.4 SUPPORT SERVICES

Linkage IDP/KPA: Municipal Transformation and Instiutional Development
Good Governance and Community Participation

An effective Support Services function is crucial ensuring the Overberg District
Municipality delivers on its strategic objectiveBespite a lack of capacity, the Support
Services unit co-ordinates an effective administeasupport system to all departments
and ensures the safekeeping of confidential doctatien with regard contracts and
property management.



The functions of Support Services comprise:

* Legal support services

e Administrative support

* Reception services

* Archives

» Committee services

* Records management

» Contract and property management

» Committee Services

Committee Services is tasked to compile and disteibAgendas to Councillors,
Management and relevant personnel. It is alscoresple for the accurate recording of
Minutes at Portfolio Committee, Executive Mayorabrimittee and Council meetings.
The safe-keeping of especially confidential Minuae@sl documents emanating from such
discussions, as well as Council Resolutions, arsured throughout. Assistance is
offered to the following predominant meeting stues:

Council

Executive Mayoral Committee
Finance Portfolio

LED & Tourism Portfolio
Corporate & IGR Portfolio
Community Services Portfolio

ek al o SRR

On anad-hocbasis, committee services are rendered at meeaithgs than the above.

The Archives section is responsible for ensuringoaprehensive and proper filing
system, as per Western Cape Archive Regulations.

> Communication Services

Communication resides in the office of the Munitipanager. The Overberg District
Municipality is yet to appoint a permanent Commatimn Officer and as an interim
measure, assigned the communication function teesponsible official within the
organisation. The incumbent serves as a suppodhamésm to the office of the
Municipal Manager by acting as the link between theinicipal Manager and
Management and is responsible for communicatiorh baternally and externally.
Quarterly reporting is also done to the ProvinciBublic Participation and
Communication (PPCOMM) Directorates by way of coatiplg the MCRT and ensuring
signature thereof by the Municipal Manager.

Further information with regard the District PPCOMs$/keflected in section 3.1.2 above.



3.2 DIRECTORATE: COMMUNITY SERVICES

3.2.1 MUNICIPAL HEALTH SERVICES

Linkage IDP/KPA:  Basic Services and Infrastructure

Municipal Health Services are prescribed by anéhéefin:

v

AN

AN

Section 24 of the Constitution of the Republic @ufh Africa, 1996 (Act 108 of
1996), which entrenches the right of all citizendive in an environment that is not
harmful to their health or well-being;

National Health Act, 2003 (Act 61 of 2003), whictates the responsibilities of
Municipalities in the performance of such services;

Section 53(3) of the Health Act, 1977 (Act 63 off T}

Section 10(3)(b) of the Foodstuffs, Cosmetics arsinBectants Act, 1972 (Act 54 of
1972);

Business Act, 1991 (Act 71 of 1991);

National Environmental Management Air Quality A2004 (Act 39 of 2004);
National Building Regulation and Standards Act, 29&ct 103 of 1977); as well as
all relevant Legislation and Municipal Health Byyis

In accordance with the National Health Act of 2068 Municipal Health Department
has the following core functions:

FEEFEFFEFFEFEFEF

water quality monitoring
food control

waste management

health surveillance of premises

surveillance and prevention of communicable disgasecluding immunisations
vector control

environmental pollution control

disposal of the dead

chemical safety




As per Government Gazette No. 826 of 13 June 2@08, Minister of Local
Government and Housing assigned the provision oficpal health services to
District Municipalities as from 1 July 2004. Thisy implication, means that all
Environmental Health Practitioners involved witle throvision of these services,
should be in the employ of District Municipalities.

The Overberg District Municipality has equipped dndctional Municipal Health

offices with dedicated and qualified Environmerdakalth Practitioners (EHPS) in all
of its sub-Districts. The top structure of MunigipHealth Services is currently
illustrated as:

HEAD: MUNICIPAL HEALTH SERVICES

Section Section Section Section
TWK Overstrand Theewaterskloof CAM
Area Manager Area Manager Area Manager Area Manager

The District's EHPs are highly skilled and qualifigasked with the responsibility of
ensuring a healthy and safe environment for allmmomties in the District. In order
to annually register with the Health Professior@dgincil of South Africa (HPCSA),

EHPs are required to accumulate 30 Continuous &siafieal Development (CPD)
points per annum. This could be acquired by wagttdnding meetings or training
initiatives for further enhancement and developmédntidence of such interventions
has to be provided to the HPCSA.



Certificates awarded for Food Handler Training peoj

With regard to inter-governmental relations and wamication, the Municipal
Health Section has developed healthy working mhstiips with staff of both the
District and Local municipalities. Further inte;x@grnmental relations are enhanced
through the monthly Western Cape Municipal Healtlorkihg Group meetings,
comprising Heads of Municipal Health Departmentsg the five Districts, Cape
Metro, Provincial Environmental Health and Cape iRaula University of
Technology (CPUT).

Long-Term Planning: Municipal Health Services

The EHP population ratio of the World Health Orgation is 1:10 000, which in
essence confirms that the Overberg District Mumiliip's Municipal Health

Department is seriously under-staffed and that dditianal fifteen (15) qualified
practitioners are required.

There is also a need for:

Transport (vehicles)

Infrastructure (offices, computers and supportstaf
Operating budget

Project funding

Implementation of T.A.S.K.

FFEFEFF

Further reference to projects is made in Chapter s&ction 8.2 and
Chapter 9, sections 9.1.



3.2.2 ENVIRONMENTAL MANAGEMENT

Linkage IDP/KPA:  Basic Services and Infrastructure

Environmental Management is governed by:

v'the National Environmental Management (NEMA), 1988t 107 of 1998);

v'the Coastal Management Act, 2008 (Act 24 of 20G8)d

v' Section 24 of the Constitution of the Republic auth Africa, 1996 (Act 108 of
1996).

As foreseen in the Municipal Systems Act, 2000 (82tof 2000), Sections 17(1)b
and 17(4), the Overberg District Municipality edisfiied a formal working group to
act as an advisory and participatory mechanismnwiramental management and
sustainability matters in the Overberg. District.

This formal working group is known as the Overbémtgegrated Conservation Group
(OICG).

» Overberg Integrated Conservation Group (OICG)

The Overberg Integrated Conservation Group (OIG&& structure which contributes to
community involvement in and awareness of all emvinental management initiatives in
the Overberg, with specific reference also to irdegfd development planning pertaining
to the environment.

The OICG is structured in terms of a Constitutiod £ode of Conduct which provides a
platform for engagement and collaboration between:

The District and Local Municipalities in the Overgeistrict
Provincial and National Departments

SANParks

CapeNature

Agriculture

Agulhas Biodiversity Initiative (ABI)
Non-Government Organisations (NGOSs)
Community-Based Organisations (CBOs)
Communities
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The OICG also performs the Regional Coastal Coremifunctions in terms of the
Integrated Coastal Management (ICM) Act. The noissf the OICG is to mainstream
sustainability and improved environmental manageémenthe Overberg District to
achieve sustainable development in the Distrittstrives to align the Provincial Spatial
Development Frameworks with municipal actions amdhie process integrate resources
and effort to accomplish regional objectives.



SANParks

The Vision and Mission statements for SANParks:

Vision: South African National Parks connecting to society.

Mission: To develop, manage and promote a system of natipagds that
represents biodiversity and heritage assets byyapglbest practice,
environmental justice, benefit-sharing and sustbieaise.

Refer to Chapter 9, section 9.2, for planning prtg@nd programmes of:

o Cape Agulhas National Park
o Bontebok National Park

CapeNature

» Vision: “A quality driven public entity conserving thenigue natural heritage
resources of the Western Cape for the benefitl §f al

» Mission “The establishment of Biodiversity conservatas a foundation of a
sustainable economy creating access, benefits gpattoinities for all.”

» Strategic goals CapeNature has four (4) strategic goals, undaga by seven
(7) strategic objectives. Each strategic objecivdurther divided into key
measurable objectives, illustrated as follows:

Strategic Goal Statement Strategic Objective Key Measurable Objectives
Statement
1. Securing priority 1.1 Effective knowledge 1.1.1 To provide biodiversity input into
biodiversity and management informs WC Provincial land use planning and
ecosystem services development and decision making.
through integrated conservation priorities.
biodiversity planning 1.1.2 To manage biodiversity knowledge to
and management ensure effective conservation mngt.
enabling appropriate [1.Z Implementation ofthe [1.2.1 To ensure rigorous conservation
climate change WC Biodiversity Plan and planning in the WC within the
response. Protected Area Expansion national legislative framework.
Strategy secure priority
biodiversity. 1.2.2 To implement measures to ensure
resilience and persistence of
biodiversity of the Province in the
light of anticipated climate changes.
1.2.2 A network of Protected Areas with
appropriate status and effectively
managed by Cape-Nature
(incorporating terrestrial, freshwater
and marine).
1.2 Sustained conservation [1.3.1 To ensure the implementation of
management in priority effective conservation management
catchments maintains interventions in WC.

ecosystem services.
1.4 Legal and wildlife supportl.4.1 To enhance biodiversity protection

services and biodiversity and conservation in areas outside the
crime prevention result in formal Cape-Nature Protected Area
the protection and Network.

sustainable use of
biodiversity.




Contributing to the
reconstruction and
development of socia
capital.

2.1

Facilitate youth and
community development
through environmental
awareness and assist in
developing the
knowledge, skills, values
and commitment
necessary to achieve
sustainable development

21.1

2.1.2

To provide learners with access to 4
quality environmental education
programme.

To provide experiential service
learning opportunities in the
conservation sector.

Sustaining and
growing the
conservation
economy.

3.1

Develop and implement
strategies to facilitate
equitable access to and
participation in the
conservation economy
through a People and
Parks Programme.

3.1.1

3.1.c

3.1.¢

To provide access to work
opportunities through implementatio
of conservation and tourism
management services.

To improve access to protected areas

for sustainable traditional, cultural
and spiritual uses.

To enhance opportunities for
stakeholder participation in protecte
area management.

To grow and effectively deploy
volunteer capacity.

Ensuring an efficient
and effective
institution through
cutting edge
learnership.

4.1

Increased sustainable
revenue is attained
through enhanced tourisn
product development and
the development of a
system for payment of
ecosystem services.

4.1.1

4.1.2

4.1.2

4.1.4

Create awareness/market the touris
projects within our portfolio to
domestic and international visitors,
and contributing positively towards
sustainable tourism.

To establish partnerships that will
improve corporate and social
investment into our reserves and by
so doing positively impacting on
visitor expectations and the
livelihoods of local communities.

Develop sustainable tourism produc]
while providing access to both the
domestic and international market.

To establish a system for payment f
ecosystem services management as
sustainable basis for income in the
MTEF allocation.

>
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4.2

Develop policies, system
and processes to support
effective service delivery.

81.2.1

4.2.2

4.2.3

4.2.4

Support strategic decision making tg
ensure good corporate governance.

Ensure all CapeNature’s activities a
executed within a framework of
sound controls and the highest
standards of corporate governance.

To develop and implement an
effective and efficient communicatio
strategy for all internal and external
stakeholders and role-players.

To implement Information
Technology and Systems that are
compliant and support the core
business of the organisation.

-
e
<

Institution building
enables a supportive

4.3.1

working environment.

To provide a professional human
resource management support serv




With the above framework, CapeNature in the Oveybmanages several nature
reserves, viz.:

+ De Hoop

+ De Mond cluster (De Mond, Waenhuiskrans and Soelenigi)

+ Walker Bay clustr (Dyer, Salmonsdam, Quoin Pointekraalsmond, Pearly
Beach, Maanskynkop and Babilonstoring).

In terms of the Nature Conservation Ordinance, 1Nd. 19 of 1974), some of
these reserves have been declared as provinciaglenaserves, and some areas are
state forest land that still needs to be officialignsferred to the Province of the
Western Cape. All these areas managed by CapeNatlihave to be declared as
Protected Areas, as per the National Environmeviemhagement, Protected Areas
Act (NEMPAA), 2003 (Act 57 of 2003).

NEMPAA also prescribes that management plans fesdhreserves needs to be in
place, which presently is a priority for CapeNaturéhese plans are to zone the
different reserves for internal management andorigourposes as well as future
development.

The main programmes addressed in the plans forveesganagement, are:

Ecosystem and Biodiversity Management

Wildlife Management

Fire Management

Invasive and Non-invasive Alien Species Management
Cultural Heritage Resource Management

Law Enforcement and Compliance

Infrastructure Management

Visitor Management and Services

Tourism Development Framework

Environmental Education
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Labour intensive projects, e.g. alien vegetatioadeation, fire management and
infrastructure management concentrate on contratgeelopment as CapeNature
has job creaton as one of its KPIs to deliver talwdahe conservation economy.

» Programmes outside Nature Reserves CapeNature also implements
programmes outside the nature reserves that coateon:

+ Biodiversity awareness raising and environmentatation

+ People and conservation

+ Legal compliance and management of the Nature Q@eaisen Ordinance
+ Enhancing the sustainable harvesting of naturalyme

> Planned Tourism Development on Nature Reserves

+ 20 Bed camp at De Mond Nature Reserve
+ New whale trail for 36 beds on De Hoop Nature Reser



+ 40 Bed camp at Koppie Alleen, De Hoop Nature Reserv
+ Upgradng of Salmonsdam Nature Reserve campsiteaandmmodation
(approximately 20 campsites and 20 beds)

» Challenges

+ Bad roads in an outside the reserves: De Hoop, bedvind Salmonsdam
are negatively affected due to visitors reluctardrive on the poor roads.
Limited availability of well-developed and capat#d contractors and
teams.

Capacity constraints within the organisation (stafids, etc.)
Environmental education: Dept of Education policyl @osts of excursions
inhibiting learners to come to Potberg.

Spread of alien vegetation is escalating.

Poor conservation awareness amongst the pubkecgs.|

Pressure on natural resources by unsustainableegsgively affecting the
conservation of certain species and ecosystemsivi@indl species,
estuaries, etc.).

Climate change.

Veld and fire management inadequate in the langesx af the Overberg.
Management of estuaries due to capacity and furcbngtraints.
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» Funding CapeNature’s core funding is provided by thevitraal Government
and supplemented by income from tourism and otimeallsr sources, e.g.
permits, licences and fines. Many fixed-term petgeare funded by external
funders ranging from GEF, World Bank to privatestsu and foundations.
CapeNature’s Alien Vegetation Programme is mainymded through the
Working for Water national programme and the Firanlsigement is supported
by Working on Fire.

CapeNature also implements some Working on Wettaogects. Other EPWP
projects are implemented, including wage incenpiragects.

CapeNature is currently in the process of establista foundation to more
effectively manage funding received from outsiderses.

Acknowledgement is given to Mr Tierck Hoekstra o&p&Nature for his
constructive inputs towards ensuring credible imfation with regard
CapeNature’s activities and information is contdimethis IDP.

Agriculture

Caledon is the centre of the broader Overberg agmi@l region which produces
barley, wheat and wool. Overberg-Agri, which pd®s services and support to the
farming sector, has its head office located in Gaie It is also home to the Southern
Associated Maltsters which is the only malt produice the South African lager
beer industry and is the largest in the southemisghere In addition to primary
production, the area is also home to several agugssing firms, including
Appletiser and Elgin Fruit Juices.



The Cape Agulhas area with its moderate Mediteeareimate and limestone soil
is found to be favourable for livestock farmingsuling in some of the best merino
studs in the area. Wheat, barley, oats, canola digdland lucerne are also
cultivated. Agriculture is the backbone of the emmy of Bredasdorp but the
business and tourism sectors have also grown mignify over the years. To be
regarded as prestigious, Cape Agulhas availed corag®land to Agri Dwala who

developed it into a viable economic unit and in ZOWas awarded the emerging
farmer of the year. Cape Agulhas Municipality mde joining hands with the

Department of Agriculture and host an emerging fagrsummit based on the Agri
Dwala model.

Sector contributions in the Swellendam area argelgrderived from agricultural
activities, as well as from wholesale and retaid amanufacturing. Farming
activities dominate agricultural activities andréhés a notable production of fruits
and nuts. The Overstrand area also gains sulatactintributions from the
agriculture sector.

Agriculture and Rural Development: Strategic Plannng

The Minister of Agriculture and Rural Developmeastensured the formulation of a
5-year strategic plan to be implemented by the Dept of Agriculture. As
prescribed, the said plan must be in line withRhevincial Government’s overriding
priorities of combating poverty and promoting ogpaities for all through sustained
economic growth that will attract and retain skalsd through the development of
infrastructure. Agriculture is a concurrent congional function and therefore the
alignment with national and provincial strategies leey drivers of this plan.

The Vision, Mission and Strategic Objectives of Department, as contained in its
5-year strategic plan:

+ Vision “A united, responsive and prosperous agricultsegtor in balance with
nature.”

4+ Mission “Unlocking the full potential of agriculture ®nhance the economic,
ecological and social wealth of all the people lvé Western Cape through:
encouraging sound stakeholder engagements; pragnaébia production of
affordable, nutritious, safe and accessible fodatefand agricultural products;
ensuring sustainable management of natural ressjuesecuting cutting edge
and relevant research and technology developmewveloping, retaining and
attracting skills and human capital; providing anpetent and professional
extension support service; enhancing market aciesthe entire agricultural
sector; contributing towards alleviation of povedpd hunger; and ensuring
transparent and effective governance.”

+ Strategic Ojectives (1) Support the agricultural sector to at least maintae
20.8% export contribution the Province makes towaree country profile for
the next 5 years(2) Ensure that at least 60% of all agricultural laefbrm
projects in the Province are successful over thea Beyears.(3) Collaborate
with farmers and industries to support the sectoriricrease agricultural




production (primary provincial commodities) by atst 10% over the next .
years.(4) Protect, enhance and promote the use of our natesalirces in
sustainable manner (within the constraints of denehange) to ensure fo
security.(5) The socioeconomic development of two rural noc

Progress with the above strategic goals and thd teeenake adjustments to the
goads is to be reviewed annually as per the DeeattsnAnnual Performance Pl

A Western Cape survey in 2( realised som valuable insights into food gardeni
and emerging farmei

Status of Food Gardens in the Western Cape
District Total % Ha % f_B_e ne %
i ciaries
Overberg 96 17.9 401.35 32.6 200¢ 22.9
City of Cape Town 83 155 118.82 9.7 202¢ 23.1
Cape Winelands 30 5.6 389.89 31.7 53E 6.1
Central Karoo (to be update 174 32.5 .23 .0 507 5.8
Eden 71 13.3 54.69 4.4 184¢ 21.1
West Coast 69 12.9 249.14 20.2 165¢ 18.9
Unknown (to be updated) 12 2.2 16.61 1.3 187 2.1
Total 535 100 1230.73 100 876¢ 100

To further pronote skills development arenhancethe transfer of skills, arious
food gardeningraining programmewere also offered tdeneficiaries across ti
Province. Of the total number of beneficiaries in the Ovego®istrict, training
received is reflected :

13.50% 2.10% 16.70% W Livestock
‘ H Crop
16.70% Financial
B Admin

m Infrastructure

With regard to emerging farmers, the following wealised

Status of Emerging Farmers in the Western Car
District Total Individual Ty Ha
Members
Overberg 654 30 624 13,599
City of Cape Tow 186 3 18< 1,135
Cape Winelands 1,606 14 1,592 2,383
Central Karoo 384 7 377 47,515
Eden 952 32 92( 6,562
West Coast 1,878 8 1,870 12,614
Total 5,660 94 5,566 83,808




The total number of female farmers as compared ate rfarmers in the Weste
Cape, is illustrated &
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The most recentAgricultural Census (200 informs us that there are,682
commercial farming units (down from,185 in 2002) in the Province. At the sa
time the Province’s black smallholder farms incesafrom £,660 in 2007 to ,844
in 2010. Howevervarious sources, including StatsSA provide digaintlata on the
number of farm workers in the Provin

For planned Agricultural Projectsefer to Chapter 9, section 9.2.

Acknowledgement is given to Mr HennGermishuys of thistrict office of the
Department of Agriculture for his consctive inputs towards ensurincredible
agricultural activities and information is containia this IDP

Agulhas Biodiversity Initiative (ABI)

The Agulhas Biodiversity Initiative (ABI) is a lascape initiative set up in 20(
under the overarching fynbos conservation and deweént programme, Cay
Action for People and the Environment (C.A.P.

During the first phase (20-2010), ABI became a successful mr-stakeholder
partnership between Zorganisations involved in the management and useuo
area’s natural aste government, landowners, tlprivate sector and conservati
organisations. The ABI partners implemented a nurmob@rojects and programm
aimed at conserving biodiversity arpromoting economic development on
Agulhas Plain.

ABI's second phase aims to strengthen and broddepdrtnership to consolidate f

gains made in Phel. It aims to broaden its scope to include othaorpies

identified by the Partners and pcly across a wider area such as the Overt
Partners devised a new go#Working together to secure a healthy natu

environment to provide benefits for all, foreverthim the Overberg and grouped
their priorities into five themefor the second phase (2011-2015)

1. integrated landise planning (including controlling invasive alig@ants) anc
protected area expans

2. viable naturebased, responsible touris

3. environmental education and environmental awarepesgamme:



4. Climate change adaptation and mitigation, and
5. Energy for sustainable development.

Nuwejaars Wetland Special Management Area (SMA)

A Special Management Area (SMA) is defined as faa af excellence and good
practice’, where the ethos of sustainable develoypnseserved in practice. An SMA
is further described as a cadastral geographicait,wvhich is formally recognised

and managed as an area where environmental sudigityas promoted in practice

and in accordance with international standards éowironmental sustainability.

The Nuwejaars Special Management Area is a recegraad proclaimed protected
area. Since the first discussions in 2002 the SM4 ¢grown into a living model of
sustainability.

The SMA has incorporated projects like: alien vageh clearing, fire management,
wetland restoration, climate change adaptationdib@sity conservation and the re-
introduction of game such as buffalo, eland, hipgrod bontebok.

Future support for this model is required to enstime long-term sustainability
thereof in the promotion of the SMA, as an impletagan programme of the
Spatial Development Framework of the District.

Draft Kogelberg Biosphere Reserve (KBR) Framework Rn

The Draft Kogelberg Biosphere Reserve (KBR) Frant@éwlan has been compiled
by iKapa Enviroplan and ECOSOL-GIS.

The KBR was registered in December 1998, subsedaeétst nomination application
for biosphere reserve status being approved by WNES Supporting such
nomination was a spatial plan of the area whichotlhthe basic biosphere reserve
areas, namely core, buffer and transitional zoné#ile such plan addressed the
nomination requirements, the Kogelberg Strategic ndg@ment Framework
completed in 2007, identified the need to develgpatial conservation and growth
plan.

The KBR Company has identified a Framework Plafatilitate coherent planning
and land use management in terms of the princgflesistainable development and
to optimize the implementation of the three glohalctions of biosphere reserves,
namely conservation, socio-economic developmeni@gidtical support.

National List of Ecosystems that are Threatened anth Need of Protection

Section 54 of the NEMA: Biodiversity Act of 2004asts: “An organ of state that

must prepare an environmental implementation olirenmental management plan
in terms of Chapter 3 of the National Environmenkd&nagement Act, and a
municipality that must adopt an Integrated DevelepiPlan in terms of the Local
Government: Municipal Systems Act, 2000 (Act No.oB2000), must take into
account the need for the protection of listed est&sys.”



Here follows the list of protected ecosystems m @verberg region as published on
9 December 2011 in the Government Gazette, No.8480

Critically endangered Endangered Vulnerable
Cape Lowland Alluvial Agulhas Sand Fynbos | Agulhas Limestone
Vegetation Fynbos
Central RUens Shale Greyton Shale Fynbos | Albertinia Sand
Renosterveld Fynbos
Eastern Rdens Shale Hangklip Sand Fynbos | Boland Granite
Renosterveld Fynbos
Elgin Shale Fynbos Potberg Ferricrete Cape Winelands
Fynbos Shale Fynbos
Elim Ferricrete Fynbos Western Cape Milkwood Hawequas Sandstonge
Forest Fynbos
Kogelberg Sandstone Fynbos Montagu Shale
Renosterveld
Overberg Sandstone Fynbos Swellendam Silcrete
Fynbos
Raens Silcrete Renosterveld
Western Rldens Shale
Renosterveld

Department of Environmental Affairs: Municipal Sup port Officer

The National Department of Environmental Affairstdesignated a support officer
for the Overberg region. The Support Officer isduh at the Head Office of the
Overberg District Municipality.

Key responsibilities of the Support Officer:

1) Support Environment Planning & Management in tiios & Local
Municipalities;

2) Facilitate and co-ordinate environmental cagdmiilding initiatives;

3) Facilitate and support environmental governamcecesses and forum /
structures; and

4) Support the implementation of Environmental BPWojects for DEA-Social
Responsibility Program and all Local Municipalitieshe District.

INTEGRATED COASTAL MANAGEMENT (ICM)

Integrated coastal management promotes the useciehtiic information in
conjunction with the principles of cooperative gmance in order to achieve
sustainable coastal development. In terms of &e@# of the Constitution and the
Integrated Coastal Management (ICM) Act, the Sist@ppointed to act the trustee
of the coastal zone.



Objectives of the ICM Act:

» determination of the coastal zone of the Repubilic;

* to provide, within the framework of the National vilonmental Management
Act, for the co-ordinated and integrated managenoérnhe coastal zone by all
spheres of government in accordance with the piesi of co-operative
governance;

e to preserve, protect, extend and enhance the statcsastal public property as
being held in trust by the State on behalf of @uth Africans, including future
generations;

* to secure equitable access to the opportunities bamefits of coastal public
property; and

» to give effect to the Republic’s obligations innter of international law regarding
coastal management and the marine environment.

The Coastal Management Programme is a managenoémétmired by the ICM Act

to facilitate the attainment of coastal managenobigctives. National, Province and
Municipalities are required to compile such a pamgme. However, this is a
daunting task for Municipalities to implement sinites considered an unfunded
mandate. The Coastal Management Programme guidelvere published in

April 2012.

The ODM is in no position to compile, implement andintain such a programme
without the necessary assistance (financial ressurdiuman resources and
implementation resources) from Province. A joienture between DEA & DP:

Oceans and Coast Unit, ODM, Cape Agulhas, Ovemtrand Swellendam

Municipalities have been undertaken to developtdsafback lines and regulations
for the Overberg coastline. These setback lindsserve as an important tool in
managing coastal development, coastal erosion ané dhovement due to wind-
blown sand/sediment.

The Draft National Estuarine Management Protocd published on 4 May 2012.

Important estuaries and rivers in the Overberg:

Rooiels Palmiet
Bot/Kleinmond Onrus

Klein Uilkraals
Ratel Heuningnes
Klipdrifsfontein Breé
Buffels(oos)

These are important estuaries, biodiversity corseEm areas and tourism
destinations.



» SOLID WASTE MANAGEMENT

Linkage IDP/KPA:  Basic Services and Infrastructure

The Regional Landfill Facility, Karwyderskraal, wastablished in 2000 and serves
Overstrand and Theewaterskloof Municipalities wiltle disposal of general household
waste.

The Overstrand area has 20,870 households and &tersWloof 5,759. The terrain is
owned by Overberg District Municipality and compgsof 100a of which 4%ha is
earmarked for landfilling.

Karwyderskraal is managed according to the peroniditions and regular monitoring
and inspections are done to comply with nationgiklation.

o Funding

No MIG funding is allocated toward this service daghe so-called lack of households.
This has forced the Overberg District Municipality seek an external loan of R8.5m,
which to date has been unable to secure. Numemumunications were directed to the
Provincial MIG Office in this regard, but to no @va

o Current Status

In January 2010, Worley Parsons was appointed gmé&gring Consultants to assist the
Overberg District Municipality. The design for ttigird cell was done, as well as the
tender process for construction thereof. The caooBbn tender, however, needs to be
re-advertised as no appointment was finalised.

A survey was done in 2011 to determine the availabispace which at that stage
reflective five months airspace measured agairsttinrent volume received. Closure of
the landfill site on 31 December 2011 was commuadtan advance to Municipalities



and its users, as well as Provincial structureBe fEmporary closure has place pressure
on the Local Municipalities to deal with additiorlabistical impact like transport and
landfilling over peak seasons. Overstrand madeigon for the waste to be transferred
to Gansbaai, while Theewaterskloof will transpbsits to Caledon.

The foreseen period of closure is estimated to-8ertbnths to allow for the construction
of Cell 3. Financing of this project is currentlye only limiting factor which prevents
the continuation of this service to Local Municigak and the 26,629 households.

The need is identified to appoint a Waste Managén@fficer as provided for in

Section 10 of the National Environmental Managem&waste Act, 2008 (Act 59 of
2008).

3.2.3 MUNICIPAL RESORTS

Linkage IDP/KPA: Local Economic Development

The Overberg District Municipality manages four ads, viz. Die Dam,
Uilenkraalsmond, Dennehof and Buffeljachtsbaai.

Managing these resorts serve to promote and su@uoancil’s strategic objective no. 2:
“To support the economic drivers of the district pyomoting tourism and local

economic development and supporting the developafiensustainable district economy
to promote youth development, economic growthdksklills, create jobs and eradicate
poverty.”

The Buffeljachtsbaai Resort is unfortunately notojeration due to the fact that the
dunes have totally invaded the resort. Uilenkraalsd and Dennehof Resorts are not
properties of the Overberg District Municipalitydaoonstant engagements are held with
the Department of Public Works regarding future exghip of these resorts.

> Predetermined Objectives for the Resorts

Objectives for the Resorts: To improve and mamthe Resorts and make it marketable
in order to ensure a sustainable income.

In order to realise the above objectives, the Wilhy processes and plans will be put in
place:

. Resort Management Policyo ensure the efficient management of Resorts.

. Development of a Marketing Plaro effectively market the Resorts.

. Client Satisfactory Surveyto assess the satisfaction level of clientsidemtify
service priorities and to search for opportunit@smprovement.




Here follows a brief overview of the Resao

DIE DAM

Die Dam is situated in the south of the WesterneQagar Gansbaai and bord
the Indian and Atlantic Oceans to the Sc Die Dam is popular for fishin

. Long-Term Planning: Die Darr

Refer Chapter 9, sectior.1.



UILENKRAALSMOND

Uilenkraalsmond is situated in the sc of the Western Cape near Gansbaai
borders the Indian and Atlantic Oceans to the S

. Long-Term Planning: Uilenkraalsmond

Refer Chapter, section 9.1.



DENNEHOF

Dennehof Holiday Resort is situated along the barikke Theewaterskloof Da
near Villiersdorp.

. Long-Term Planning: Dennehof

Refer Chapter 9, sectior.1
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BUFFELJACHTSBAAI

A secluded place immediately at the beach: "Budfgpaai” (Buffalo-hunt bay). The
impressive solidified sand dunes towering over elesBay are the reason that this
place is known to the locals as “Die hoé walle’e(thgh walls).

However, Buffeljachtsbaai is currently not in opéna as a result of the sand dunes
that have totally invaded the resort.



& Resort Accommodation and Improvements

The following illustrates the types of accommodatiper Resort, as well as
improvements made:

Campin SN
Chalets nping Perm Houses Improvements
SIES Plots

Upgrading roads inside camp
Partial improvement of water
Die Dam 2 83 128 0 network system

* | Designed ablution entrances to e
disabled-friendly

* | Upgrading of ablution facilities
. * | Upgrading of bungalows
Uilenkraalsmond 40 110 572 0 |, Revamp old ablution block to
* | conference facility
Dennehof * | Upgrading of facilities (painting
of houses — exterior and roofs)
(+ Herberg 40 28 0 o4 * | Upgrading: tar roads, tennis
conference facility courts
accommodates 40 * | Implementing electronic booking
sleeper units) system

3.2.4 FIRE, RESCUE AND DISASTER MANAGEMENT SERVICES

Linkage IDP/KPA: Basic Services and Infrastructure

> FIRE & RESCUE

The Overberg Fire & Rescue Services renders aséreice in the municipal areas of
Swellendam, Theewaterskloof and Cape Agulhas. yFeduipped and staffed Fire &
Rescue depots are situated in each of these anehs]ing Grabouw and Villiersdorp,
with the District Office situated in Bredasdorg)n an agreement basis it also renders a
fire & rescue service to Overstrand Municipalitg,and when required.



Current status of full-time operational stationgOserberg Fire & Rescue:

i Fire- TE | e
Municipal Area Station Fighting . Fighter
Vehicles IS per sq km ST
Ratio
Grabouw 4 11
T;zzv;a;rgkloof Villiersdorp 1 9
( 218) Caledon 4 7
Totals Theewaterskloof 3 9 27 1/121 1/364
Swellendam 6
(area 2,999) Swellendam 4 EPWP 6
Totals Swellendam 1 4 12 1/249 1/749
Cape Agulhas 6
(area 3,437) Bredasdorp 4 EPWP 6
Totals Cape Agulhas 1 4 12 1/286 1/859

The Overberg Region is prone to severe veld fitegnd summer. This is largely due to
the fynbos veld that burns easily and is furthetedi by the dry and windy summer
conditions. The numerous mountain ranges and doagtline as well as the N2 running
through the area, increases pressure on the senvieems of rescue operations over a
wide spectrum.

Devastating fires swept through parts of the Ouerlheegion during December 2011 and
January 2012, burning fynbos in excess of 5ha00

The impact of veld fires could serve to be harnaindl destructive for the inhabitants of
the Overberg Region and the regional economy. Wewehe Overberg Fire & Rescue
has thus far managed to effectively respond torigtyeof incidents throughout the entire
Overberg Region.

Throughout the entire Western Cape, Overberg Fir&ké&cue is the only provider
managing a helicopter rescue programme. This cbaldegarded as one of the best
practices in the Western Cape.

> District Fire and Rescue Incidents/Activities

Area Incident/Activity Period

1 December 2011 —

Cape Agulhas municipal coastal aregs  Safer Bedttugact 15 January 2012

Grabouw Schools Awareness Throughout the year
Programme

16 Days of Activism

Bredasdorp e October 2012
participation

Swellendam Major fires January 2012

Stanford area, Overstrand Major fires February 2012

Caledon area, Theewaterskloof Major fires Febraax2




>

DISASTER MANAGEMENT

Refer to Chapter 7, section 7.5 for detailed desamanagement measures.

>

+

Long-Term Planning: Fire, Rescue and Disaster Mangement Services

Aerial Support Project The Aerial Support project serves to provide rfapid
aerial fire and rescue intervention in the OverbBepgion by placing a multi-
purpose helicopter on standby in Bredasdorp, frobetember to 30 April each
year.

The Aerial Support project is reflected in Cha@esection 9.1.

Vehicle Replacement ProjectIn order to efficiently respond to a variety of
incidents in the entire Overberg Region, the deecto replace old and unreliable
vehicles, has been identified. Response timesatts evould significantly be
reduced if these vehicles are replaced with fasgad intervention vehicles.

The unfunded Vehicle Replacement Project is redbctin Chapter 9,
section 9.1.



+ EPWP Fire Fighting ProjectOverberg Fire & Rescue seeks to provide forra Fi
Fighting team that could actively fight veld firesthe summer season. This team
would then also do prevention and mitigation warkwinter by establishing and
maintaining strategic firebreaks in high risk ardasughout the Overberg Region.
This initiative also serves to further support gmomote the objectives of the
EPWP programme, which is to ensure job creationta@dransfer of skills.

The EPWP Fire Fighting project is reflected in Cieap 9,
section 9.1.

»  Refer to Chapter 8, section 8.2, for a further Er&escue project.
Assistance in this regard has been requested fraoovireial
Government.

3.2.5 ROADS

Linkage IDP/KPA: Basic Services and Infrastructure

Roads Division receives grant-funding from the Bronal Department of Transport and
Public Works and acts as a Provincial Agent forrtteentenance of the network of main,
divisional and minor roads. This includes all atigs relating to the maintenance of
3685%m of proclaimed roads in the Overberg District.

»  District-wide Roads Network and Planning Initiatives

As illustrated in the table below, the Districtsads network is relatively well developed
and can play a major role in the future economictigment of the District.

Road Type km Bitumen km Gravel Total km
National (N2) 80 0 180
Trunk Roads 65( ( 65D
Main Roads 409,§ 87, 497,30

Divisional Roads 85,2 1354 14392

Minor Roads 23,69 1724,83 174861

Category Totals 1 348,68 3166,33 4 515,01

The major access route to the Overberg Distritiisugh the N2 road transport link. It
runs through Overberg from Grabouw to Swellendachiara major driver of economic
activities in the District.

The completion of upgrading/tarring of the junctionad between Gansbaai and
Bredasdorp via Elim is a priority. This road, onmampleted, will expose a host of
opportunities for economic development on the senmtttoastal plain and in towns like
Elim and Struisbaai. It will also be a furtherdajion for economic development in
Gansbaai and Bredasdorp. From a tourism perspedhe road is expected to have a



District-wide impact as it would allow for tourist® encircle the District and also
enhance plans to develop the Southern-most Tipfiaéahas a national and international
tourist destination.

Another road that, once completely tarred, couldehthe same impact on economic
development in the District is Main Road 269 betwe@aledon and Hermanus.
Approximately 14m of this road is still gravel. Construction is @mtly underway and
completion of the tarring project for this roadrfae part of the District IDP.

The tarring of two other roads should form parthaf 20 Year Rolling Infrastructure Plan
of the District, i.e.

+ Road from Helderstroom Correctional Facility viamadendal and Greyton to
Riviersonderend
+ Road from Bredasdorp via the pontoon at Malagd¥iteand

Both these roads should be regarded as an oppgrianeconomic development.
Projects to be prioritised:

+  Upgrading of R43 trunk road between Hermanus antsQaai
£ Attention to traffic conjestion from Hawston to loeyl the town of Hermanus
(Voelklip)

Upon completion of the envisaged toll road over Sivry’'s Pass, special attention
should be given to the utilisation of the R44 trurdad from Gordon’s Bay to
Kleinmond. This is a scenic route and heavy velidhould not be allowed to access
this road as a by-pass for the toll road.

With reference to streets, a substantial numbeowhs in the Overberg have almost no
tarred streets. The most important of these taveseflected in the table below:

Municipal Area | Town % Streets Tarred | % Streets Gravel

Cape Agulhas Struisbaai 3,2 96,8
| Elim 0 100

| Overstrand Gansbaai 18,9 81,1
| Stanford 30 70
| Swellendam Barrydale 20 80
Suurbraak 4 96
Buffeljagtsrivier 0 100

| Theewaterskloof Genadendal 1 99
Greyton 3 97

Botrivier 5 95
Tesselaarsdal 0 100

»  Strategic Objectives

To keep the proclaimed Provincial Roads in a sateraliable condition within the legal
framework of the various Ordinances, Acts and Ratguts. This objective is aligned
with the Basic Services and Infrastructure KPAha& Overberg District Municipality.



»  Functions and Responsibilities

The functions and responsibilities of the Roadsdbiw, in terms of the Service Delivery
and Financial Agreement concluded between the Re@liAdministration and Overberg
District Municipality, are as follows:

+ Maintain, repair, protect and manage the proclairRedvincial Roads in the
Overberg area.

Reseal of surfaced roads.

Regravel of gravel roads.

Initial repairs of flood damage to road infrastmuret

-+

» Long-Term Planning: Roads Department

Refer to Chapter 9, sections 9.1 and 9.2 for furihveg-term planning Roads initiatives.

INTER-GOVERNMENTAL RELATIONS (IGR)

Strategic Objectives (SO): 1) Basic Services and Infrastructure
2) Local Economic Development
3) Municipal Transformation and Institutional Devepment
4) Financial Viability
5) Good Governance and Community Participation

In a bid to execute its oversight role as a Distaad despite various challenges,
particularly with regard capacity, the Overberg tBi$ Municipality is committed to
supporting and enhancing intergovernmental relatid@R) amongst all role-players in
the District, including the four Local Municipaki$ as well as National and Provincial
Governments. Intergovernmental relations betwaerthree spheres of government are
regulated by the Intergovernmental Relations Fraonkewct, 1997 (Act 97 of 1997).

Various forums have been established and are doatedl by the District. These IGR
Forums serve as a platform to enhance co-opergtivernance, share best practices and
seek strategic consensus in addressing natiormadingial and local priorities.

District IGR Structures:

Municipal Managers’ Forum (MMF)

District Co-ordinating Forum (DCF & DCFTech)
District Skills Development Forum

District IDP Representative/Public ParticipatiorC&mmunication Forum
District Extended Public Works Programme Forum
Regional Tourism Stakeholder Forum

District Health Council

Overberg Integrated Conservation Group (OICG)
Karwyderskraal Landfill Monitoring Committee
District Spatial Development Framework Forum
District Fire Working Group

FrErFFEeEFEEe Vv
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Disaster Management Advisory Forum
Regional Roads & Public Works

District Participation in National & Provincial IGR Structures

Premier’s Co-ordinating Forum (PCF)

District Co-ordinating Forum (DCF & DCFTech)
Minmay & MinmayTech

Chief Financial Office Forum

LGMTEC1,2&3

Provincial Local Economic Development Forum
Provincial Public Participation and Communicatiarm
Provincial Skills Development Forum

Western Cape Municipal Health Working Group
Western Cape Air Quality Forum

Western Cape Food Control Committee
Boland/Overberg Region Forum

Agulhas National Park: Park Forum

Provincial Coastal Committee

Provincial Off-Road Vehicle Task Team

Provincial Estuary Management Task Team
Provincial Waste Management Forum

Provincial Agulhas Biodiversity Initiative

Provincial Spatial Development Framework (Departtakef Management Comm)
Provincial Fire Working Group

Provincial Disaster Management Advisory Forum
Provincial Disaster Management: Head of Centre Mget
Western Cape Roads & Public Works

Provincial Integrated Transport Plan Committee

Provincial IDP Directorate Engagements
IDP Indaba 1
Objectives of the IDP Indaba 1:

= scheduled for July of each calendar year

= to provide provincial strategic guidance and dialgn provincial policies and
programmes and overall planning implications fommipalities

» to create a platform for alignment of Districts abgdcal Municipality IDPs to
Provincial and National plans

= to lay foundations for development of municipalitystrategies in the "3
generation IDPs

» to encourage cross border alignment of plans ataipah level

= working towards an ongoing joint approach for mipat IDP implementation
support

+ |IDP Indaba 2

Objectives of the IDP Indaba 2:



» scheduled for February of each calendar year

» to obtain and share sector projects implement@dunicipalities

= to share municipal priorities with sector departteeio inform and guide future
sector departmental priority settings

= to share municipal financial allocations

+ |DP Indaba Working Group (IIWG)

The aim of the IIWG is to gage level of stakeholgegparedness for IDP Indaba’s
and enhance efficient inter-governmental relatamd alignment.

+ Provincial IDP Analysis Advisory Committee

This platform is used to share information withamhIDP guidelines, assessment
tools, etc.

The Department has moved away from the notion BP“IAssessment” and has
adopted the “IDP Analysis” approach. The Provihifdd® Analysis for the Overberg
District took place on 17 April 2012. This engagaproved to be constructive and
extremely useful, as Municipalities were affordad bpportunity to make necessary
amendments to their respective IDPs and ensurasiioci of agreements reached at
IDP Indabas prior to final adoption thereof.

+ Provincial IDP Managers’ Forum

The purpose of the Forum is:

» to create a platform for IDP Managers to discudB-Hpecific issues

= to create a space for information sharing, knowdedzxchange and inter-
provincial cross pollination

* to manage, co-ordinate and support the implementadf IDP initiatives, IDP-
related activities in order to strengthen suppod avoid duplication

» to obtain inputs and comments on national- andipoisd processes that have an
impact on IDPs

= to achieve standardization for benchmarking an@neym purposes on critical
activities

» to enhance efficient inter-governmental relationd alignment

Provincial IDP Managers’ Forums are held quarteriya rotational basis throughout

all districts. Confirmed dates for the 2012/13afigial year are 8 June 2012,

6-7 September 2012, 6-7 December 2012 and 8 M&tR.2

+ District IDP Co-ordinators’ Forum

This engagement allows for interaction between id&l Departments and District
IDP Managers within the Province. The way forwgpdycesses, challenges and
expectations are discussed at such engagement.

The District wishes to take this opportunity ofkang the Director of the Provincial IDP
Directorate, Mr Josiah Lodi, and his dynamic teamtheir constant support and efforts
made in ensuring support to Municipalities acrbesdntire Province.



» STAKEHOLDER ENGAGEMENTS/CONSULTATIONS

Strategic Objectives (SO): 1)

Basic Services and Infrastructure

2) Local Economic Development
3) Municipal Transformation and Institutional Develpment
4) Financial Viability
5) Good Governance and Community Participation
SO Sector Organisation Stakeholder/s Engagements
3&4 District Municipality Overberg DM Councillors Stegdic sessions re Vision, Mission and StrategicriRies
3&4 District Municipality Overberg DM Mr D du Plessis 022/16 IDP progress/IDP Unit
3&4 District Municipality Overberg DM Senior Management 2012/16 IDP departmental inputs
1&2 Agriculture Dept Agriculture Mr H Germishuys Agriltural activities for incorporation into IDP
5 Communication Dept Mur_1|C|p_aI Ms C Nash District and Provincial PPCOMM engagement
Communication
2 Cultural District Cultural Forum Mr F Rousseauw #dnd culture in Overberg Distristatusquo/way forward
1 Disaster Management wc D|sa§f[er Risk & Mr F Daams Disaster Management IDP Chapter Overbitg
Vulnerability Assessements
Economic . N
2 Development SALGA Western Cape Economic Development and PlanWiorking Groups
. Overberg Integrated . Improved environmental management and sustainabilit
1 Environmental Conservation Group (OICG Overberg Region district
1&5 Environmental CapeNature Mr T Hoekstra IDP inpapeNature
2 EPWP Dept Transport & Public Mr H Zass Dlstr_lct EPWP meetings; EPWP Projects & incentivang
Works funding
4185 Finance National Treasury Mr C Goosen gDSP(/:Budget Process Plan/MFMA Regulations/MFIP/MFMA
1&2 Human Settlements Sustainability Institute Wes(eape Development of sustainable and integrated hiseitlements
5 IDP Directorate Dept Local Government Mr J Lodi dba Working Groups; IDP Managers’ Forums; IDP




Assessments; LG MTECSs; District Support Meetings

District LED Strategy & way forward/LED maturity

2 Local Economic Dev Dept Econ Dev & Tourism Mr J Aluh
assessment
2&5 Local Municipality Cape Agulhas LM Mr E Phillips Pa Agulhas Municipal Advisory Forum
L Ms D Arrison/G Saunders| Public participation & communication; ward commétte
9 Local Municipality Overstrand LM Mr R Williams/F Krige development; skills development
5 Local Municioalit Swellendam LM Ms L Venter/B Scholtz Public participation & communication; ward comméte
bality Mr M Steenkamp development; skills development
2 Local Municipality Theewaterskloof LM/DBSA| Ms J Oikn Long-term planning: LED and Tourism
5 Overberg District Various Overberg Region IDP Re¢gkBholder Engagement
1 Pollution Management Dept Env Affairs & Dev PlpdProvince/Overberg District  District Air Quality Magement (AQM) Plan
5 Public Participation Dept Public Participation Msl&ck District and Provincial PPCOMM engagements
2&3 Skills Development LG SETA Western Cape Distriad &rovincial Skills Development Forums
5 Social Dept Social Development Ms F Jacobs/L Smith | Community profiling with Cape Agulhas Municipality
1,2&5 Social Dept Social Development Overberg District u3dng Programme: Accessibility Analysis
1, 2, 3, 4 & 5| District Municipality Overberg DM Mayco, MM & HoDs IDP Steering Committee
2 Tourism Dept Econ Dev & Tourism Mr J Arnold Distritourism Strategy & way forward
2&5 Tourism GSTO Mr P Gratton IDP inputs: Swellendamriem
1 Spatial Planning g:lf)(;[rlr?qural Dev & Land Ms L Bruiners District Spatial Development Framekvor
. District Local Tourism . ) Establishment and continuation of Regional Tourism
2 Tourism : Tourism Office Managers
Offices Stakeholder Forum
1, 2, 3, 4 & 5| District Municipality Overberg DM MM & HoDs Inputo Final IDP
5 District Municipality Overberg DM Full Council & aff Final 2012/16 IDP/Budget Workshop
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Situated in Bredasdorp, the Cape Agulhas Local WKlpality is the
southernmost Local Municipality in Africa. Its ilne is surrounded by th
Atlantic and Indian oceans which meet at the mostrern town in Africa, viz
L’Agulhas.

Cape Agulhas Municipality comprises the towns oéd&rsdorp, Napier and th
coastal towns of Arniston, Struisbaai, L’Agulhagi&®uiderstrand as well as
vast area of surrounding rural properties includingal dense areas of Elir
Klipdale and Protem.

Cape Agulhas Municipality has been classified a ¢éayacity municipality, witk
the majority of the population residing in urbareas. The demarcat¢
municipal area covers approximately 2Kkt

The Municipality has a well diversified economy Hvitan establishe
manufacturing sector. The agriculture, forestighihg and tourism secto
dominate the inland and coastal areas. It hapiaaiyrural atmosphere with &
average business core that contains most of thertart services such as
hospital, clinic and police station.

Chapter 4
LOCAL MUNICIPALITIES

o Ward Committee System

Cape Agulhas Municipality is demarcated into fi& (vards, each with
directly elected Councillor. These Councillors assisted by a War
Committee of ten (10) members. Two (2) politicartpes are represente
viz. the Democratic Alliance (DA) and the Africaratibnal Congress (ANC
as well as one (1) Independent member.

ONERSTRAN.
OVERSTRAND év

Situated in Hermanus, Overstrand Local Municipaktymprises the town
Greater Hermanus, Hangklip-Kleinmond, Stanford @athsbaai.

Overstrand Municipality has been classified a higpacity municipality. Th
municipal area of Overstrand covers a surface aflpel 708 squarém and
has a permanent population_&G+000.

OVERVIEW




4.3

Hermanus has a well developed industrial area ergogrowth in the building sector,
with commercial and retail property developmentiagdo the economic wealth of the
area. Hermanus is also a leader in commercialoabalfarming. Agriculture,
manufacturing, wholesale and retail businesseanéiial and investment companies and
the wine industry contribute significantly to theoaomic prosperity.  Substantial
contributions are received from the tourism, fighiaquaculture and agriculture sectors.
In the District, Overstrand Municipality has thet@st growing local economy.

= Ward Committee System

The Overstrand area is darmarcated into thirte@) (ards, each with a directly
elected Councillor. These Councillors are assidigda Ward Committee of
ten (10) members. Ward Committee members are eeledemocratically and
provision is made for representation of organisetias well as individuals. Ward
Committees play an integral role in the draftingl aaviewing of the IDP as well as
the identification of budget needs.

Twelve (12) of the twenty-five (25) Councillors repent political parties on a
proportional basis. This effectively means thaidents of Overstrand can also use
political channels to bring matters to Council’seation. Three (3) political parties
are represented, viz. the Democratic Alliance (D#g African National Congress
(ANC) and the National Independent Civic Organ@aiiNICO).

f)>’\

THEEWATERSKLOOF T ey
Situated in Caledon, Theewaterskloof Municipalgythe largest Local Authority in the
Overberg District, embracing the City of Cape Townits western boundary and sharing
the eastern coastline with the Overstrand MunidyalThe town owes its situation to the
presence of hot water springs which were the csttdby the initial growth of the town
which was later named after its Governor, the B@aledon.

Theewaterskloof Local Municipality has the larggsbgraphical area in the Overberg
District, comprising the towns of Villiersdorp, Tedaarsdal, Grabouw, Botrivier,
Caledon/Myddleton, Genadendal, Greyton and Riviedecend.

The key administrative and economic activitieslacated in Caledon. The Municipality
is part of the Project Consolidate municipalitiess they experience numerous service
delivery and capacity constraints. The local ecoypof Theewaterskloof Municipality



grew at the slowest rate of 1.8% compared to theroLocal Municipalities in the
Overberg District.

/\//X

The Cape Country Meander e el

Caledon serves as the district government serviesetr&, being home to the
District/Regional offices of the Departments of @bdevelopment, Education and
Home Affairs.

Theewaterskloof has the largest apple growing arehproduces about 60% of South
African export apple crop. It also has the thahest pear growing area. The valley is
renowned for cultivating fresh chrysanthemums, s@s@l proteas.

o Ward Committee System

Theewaterskloof Municipality is demarcated intortéen (13) wards, each with a
directly elected Councillor. Four (4) political pas are represented, viz. the
Democratic Alliance (DA), the African National Caegs (ANC), the National
People’s Party (NPP) and the Congress of the PECQE).

Town Advisory Forums have been established in tosuth as Grabouw, Villiersdorp
and Caledon where there is more than one Ward Ctieani

The Town Advisory Forum comprises Ward CouncilloRR Councillors, Ward
Committee members and respective Town Manager. flihetions of the Town
Advisory Forums are to advise and make recommeamuatio Council on behalf of
the communities in the wards they serve.

4.4 SWELLENDAM @

Situated in Swellendam, Swellendam Local Munidtgacomprises the towns of
Suurbraak, Buffeljagsrivier and Barrydale.

Swellendam Municipalityhas been classified a low capacity municipality. isl the
second largest Municipality within the District, ielation to geographical area, and the
second smallest in population size with a slightywer average than the District in
population growth.



Officially founded in 1745, Swellendam is the thotlest town in South Africa, after
Cape Town and Stellenbosch. It is situated halfaetyeen Cape Town and George.

Sector contributions are largely derived from agjtirral activities, wholesale and retail
and manufacturing activities. Farming activitiesmdnate agricultural activities in
Swellendam and there is a notable production affsfand nuts.

o Ward Committee System

Swellendam Municipality is demarcated into five (pards, each with a directly
elected Councillor. Three (3) political partie® aepresented, viz. the Democratic
Alliance (DA), the African National Congress (ANG@nd the African Christian

Democratic Party (ACDP).

Swellendam Municipality’s new Council was constit early in June 2011,
following the Local Government elections in May 201 Official Notices inviting

Ward Committee nominations were published in 20Iid aagain in 2012.
Nominations were subsequently received and theegsofinalised on 14 March 2012.

Province has been contacted for relevant Ward Cdwenitraining and the
Swellendam Municipality envisages having an Esshibhient Meeting before end
March 2012.

Remuneration: Ward Committee Representatives

At a Provincial Public Participation and Communicat (PPCOMM) Forum on
16 March 2012, the National Department of PublictiBigation confirmed that they
would for the next three (3) years be remuneraivard Committee Representatives
across the Province at R500.00 per month.



5.1

5.2

5.3

LEGISLATIVE REQUIREMENTS

For monitoring and evaluation purposes, Municipaditare required to adopt
Performance Management System (PMS) in accordaitbe w

v' Chapter 7, Sections 152 and 153, and Schedulesi b aRart B, of the

Constitution of the Republic of South Africa, 19@&t 108 of 1996)

Section 73 of the Municipal Systems Act, 2000 (32tof 2000)

Chapters 4 and 6 of the Municipal Systems Act, 2@@@ 32 of 2000)

Section 84 of the Municipal Structures Amendment, 2000 (Act 33 of

2000)

v' Local Government Municipal Planning and Performaridanagement!
Regulations 805 of 2001

AN

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
(SDBIP) / PERFORMANCE MANAGEMENT SYSTEM (PMS)

The Overberg District Municipality implemented Rerformance Managemel|
System (PMS) in 2011.

Following the adoption of the Integrated Developmélan (IDP) and Budgett
the Municipality prepares its Service Delivery dudget Implementation Pla
(SDBIP) in accordance with the Municipal Financendgement Act (MFMA)
and MFMA Circular 13.

The SDBIP indicates performance targets, finanpeiformance targets an|
assigns responsibility to execute the respectivdopeance targets. Thes
targets are aligned with Government’s twelve (13jidbhal Outcomes (NO) an
five (5) KPAs (refer Chapter 6, section 6.2).

KEY PERFORMANCE INDICATORS (KPIs)

Key Performance Indicators (KPIs), as defined ie thocal Governmen
Municipal Planning and Performance Management Reigms 805 of 2001
defines a set of values used to measure agairstseTlvalues/Indicators shouf
be:

quantitative — presented as a number

practical — interfaces with existing municipal processes
directional — specifies whether the municipality is progressingot
actionable— sufficiently in the municipality’s control to &ftt change
financial — used in performance measurement

Key Performance Indicators, in practical terms émdstrategic developmen
areobjectivesto be targeted that will add the mesatue to the organisation.

However, as highlighted below, the Overberg Distvanicipality is challenged
in terms of the development of accurate KPIs.

Chapter 5
MONITORING AND EVALUATION




5.4

Challenges in terms of Developing Accurate KPIs

The Overberg District Municipality finds that thewklopment of KPIs to effectively
address and speak to delivering on its strategectises are challenging in terms of the
timeframes for adoption of the IDP, Budget and SBBTo substantiate:

» Council adopts the IDP and Budget on 24 May 2012

» The IDP and Budget is submitted to the MEC for LoGavernment by 3 June
2012 (10 days after approval of the IDP and Budget)

» The SDBIP is approved by the Executive Mayor byJ@the 2012 (within 28 days
after approval of the IDP and Budget)

This essentially means that the development of Kl$ performance targets in the
SDBIP takes place between 24 May and 21 June 2@BE2)ting in possible non-
alignment of the IDP and SDBIP hindering the créitijoof KPIs reflected in this IDP.

It is, therefore, strongly recommended that guitedi regulating the SDBIP approval
process, be reviewed in order to ensure alignmahbacurate KPIs.

ANNUAL REPORT

All of the above monitoring and evaluation proessare finally translated and reported
on in the Annual Report of the Overberg District ivtpality. The Annual Report is
tabled to Council for approval by end March eachrye



6.1 STRATEGIC OBJECTIVES

Strategic objectives flow from strategic plannimgpich involves the process
defining an organisation’s strategy, or directi@and making decisions ¢
allocating its resources to pursue this stratedy. order to determine th
direction of an organisation, it is necessary toaaratand its current positi¢
and the possible avenues through which it can puesyarticular course
action.

Considering the context within which the Overbddistrict Municipality
operates, a SWOT analysis was performed to idetitéyreal issues within tf
internal and external environments. Following tkiercise, the followin
Vision and Mission Statements were formulated foe ©Overberg Distric
Municipality:

Vision
Totally committed to serve the Overberg.

Voluit in diens van die Overberg.

MissioN

To render sustainable, client directed services and to be
the preferred Provider of Shared Services within the Overberg.

Om volhoubare, kliéntgerigte dienste te lewer en om
‘n voorkeur Voorsiener van Gedeelde Dienste in die Overberg te wees.

Vision: a descriptive picture of the future state
Mission: an action statement for bringing about what is gowied, i.e. the
Vision

The following strategic focal points were highligtat a strategic session w
Councillors:

i) secure financial sustainability

i)  establish managerial and human resource capacity

iii)  operational effectiveness and efficiency of resorts

iv) corporate governance audit

v)  optimise stakeholder management approach

vi) operational effectiveness and efficiency of wasspakal services
vii) business/customer relations plan

viii) marketing and implementation of mission statement

The above were considered in line with Governmentgectives and arf
captured in Council’s strategic objectives for tiext five years (section 6.2).

Chapter 6
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The Local Municipalities in the District also comded strategic sessions with
Councillors and Management and formulated stratigial areas that would deliver on
achieving their Vision and Mission statements:-

Vision
To render continuous, sustainable, effective sesvito all inhabitants ang
visitors in the area in order to create a healtiy safer environment for happier
communities
23
§ % Mission
2 We the Cape Agulhas Municipality will strive to dar the best affordable
municipal services in a sympathetic manner to thelevarea and its inhabitants
in order to create a happy economically activeiaf@med community
Vision
cgs To be a centre of excellence for the community
8 Mission
5 Creation of sustainable communities by deliveripgiroal services to suppoijt
economic, social and environmental goals
Vision
To ensure and preserve the heritage and naturalinees within the region,
create and develop a safe, healthy, crime freepanially stable and viablg
§ environment for all
X
g Mission
® | To provide, develop and promote equal opportuniiiseveryone to stay in a
% safe, healthy, crime free, economically stable aadhle environment through
2 transparent and effective governance, politicaljbke, planning, services ard
= | the efficient and effective utilisation of resousce
Vision
A visionary Municipality that strives towards prespy for all through co-
operative participation and high quality servicéwbzy
S
L | Mission
@ | Itis envisaged that the municipal Vision will beha&ved through: Providing A
T | transparent and accountable government by rendafiogiable and sustainable
% services and encouraging economic and social dewelot through communit
participation

Ideally, and as part of its long-term planning ¢éoive the District IDP Managers Forum
with a view to enhancing healthy inter-governmengtdtions, the District would take the
lead by informing the Local Municipalities in adwa&n of its Vision and Mission
statements, which would allow for alignment of respve strategic objectives.



>

National Government Qutcomes

In January 2010, Cabinet adopted twelve (12) ougsomithin which to frame public-service
delivery priorities and targets. All Municipalisere therefore expected to take the following 12
National Outcomes (NO) into consideration when citingp or reviewing their IDPs and
developing their Annual Budgets for the 2012/16 NEFR

National Outcome (NO)

National Output

K

3%

2

d

1. | Improve the quality of | Improve quality of teaching and learning; regulasessment to trac
basic education progress; improve ECD; credible outcomes-focusedwattability system.

2. | Improve health and life | Increase life expectancy to 58 for males and 60dorales; reduce maternfl
expectancy and child mortality rates to 30-40 per 1000 birttmmbat HIV/Aids and TB

strengthen health services effectiveness.

3. | All people in South Reduce overall level of crime; effective and insgégd criminal justice
Africa protected and feelsystem; improve perceptions of crime among poputatimprove investo
safe perceptions and trust; effective and integratedidbomanagement; integrity

of identity of citizens and residents secured; cydrame.

4. | Decent employment Faster and sustainable inclusive growth; more |albsorbing growth
through inclusive strategy to reduce youth unemployment; increasepetitiveness to raise n¢t
economic growth exports and growth trade; improve support to smialisiness anc

cooperatives; implement EPWP.

5. | A skilled and capable | A credible skills planning institutional mechanisrmcrease access
workforce to support intermediate and high level learning programmes;reiase access F
inclusive growth occupation-specific programmes (especially artigamining); research

development and innovation in human capital.

6. | An efficient, Improve competition and regulation; reliable getiera distribution and
competitive and transmission of energy; maintain and expand road eal network,
responsive economic | efficiency, capacity and competitiveness of seaspanaintain bulk wate
infrastructure network | infrastructure and ensure water supply; informataomd communicatior

technology; benchmarks for each sector.

7. | Vibrant, equitable and | Sustainable agrarian reform and improved accessnddkets for smal
sustainable rural farmers; improve access to affordable and divers®d;f improve rural
communities and food | services and access to information to supportihieeds; improve rura
security employment opportunities; enable institutional eowiment for sustainabl

and inclusive growth.

8. | Sustainable human Accelerate housing delivery; improve property mérkeore efficient land
settlements and utilisation and release of state-owned land.
improved quality of
household life

9. | A responsive and Differentiate approach to municipal financing, plarg and support
accountable, effective | community work programme; support for human settiets; refine waro
and efficient local committee model to deepen democracy; improve mpalicifinancial
government system administrative capability; single co-ordination wow.

10.| Protection of Enhance quality and quantity of water resourceduge greenhouse gas
environmental assets | emissions - mitigate climate change impacts, imprav quality; sustainablé
and natural resources | environment management; protect biodiversity.

11.| A better South Africa, @ Enhance the African agenda and sustainable develapranhance regional
better and safer Africa | integration; reform global governance institutionsnhance trade an
and world investment between South Arica and partners.

12.| A development- Improve government performance; Government-wide fopeance

orientated public servic
and inclusive citizenshi

emonitoring and evaluation; conduct comprehensivpeasiture review;
pinformation campaign on constitutional rights aedponsibilities; celebrat

v

cultural diversity.




6.1.1 GOVERNMENT DEVELOPMENT OBJECTIVES
Government’s development objectives translated KiRA\s:

i) Basic Services and Infrastructure

i) Local Economic Development

iii) Municipal Transformation and Institutional Develogmt
iv) Financial Viability

v) Good Governance and Community Participation

6.1.2 DISTRICT STRATEGIC OBJECTIES

In formulating strategic objectives that would ditg speak to the Vision and
Mission Statements of the Overberg District Munadify, discussions centred on
how best to respond to the impact it would havetloa District and Local
Municipalities, as well as communities at larget whs also understood that
strategic objectives should be aligned with Governtis KPAs and address
Government’s National Outcomes.

L0 DELE The District comprehends that the achievement cdhtegic
o ?‘ objectives can only be realised by practicing tieWwing Batho
: Pele principles in order to boost the transfornmatod service

b delivery.

1. Consultation: Citizens should be consulted about the level aralitguof
public services they receive and, wherever possébieuld be given a choice
about the services that are offered.

2. Service Standards: Citizens should be told what level and quality ablc
services they will receive so that they are awémghat to expect.

3. Access: All citizens should have equal access to the sesvio which they
are entitled.

4. Courtesy: Citizens should be treated with courtesy and camatcbn.

5. Information: Citizens should be given full, accurate informatedsout the
public services they are entitled to receive.

6. Openness and Transparency:Citizens should be told how National and
Provincial Departments are run, how much they asd, who is in charge.

7. Redress: If the promised standard of service is not delidertizens should
be offered an apology, a full explanation and aedgeand effective remedy;
and when complaints are made, citizens should wvecai sympathetic,
positive response.

8. Value for Money: Public services should be provided economically and
efficiently in order to give citizens the best pbssvalue for money.



6.2

DISTRICT STRATEGIC OBJECTIVES LINKED TO GOVERNM ENT OBJECTIVES

: . Link
ng%r;al ODM Strategic Objectives Key Strategies Sezgigzr::teggggﬁis l\tloo IFS% F;
1 To ensure the health and> Operational effectiveness | > Efficient management off 6 3.2.2
safety of communities and and efficiency of waste Karwyderskraal solid 10
B visitors in the Overberg  disposal services waste facility 11
g o | District through the| > Develop environmental > Continuous assessment| 6 7.5
3 E provision of efficientbasic planning management tool§  of disaster risks 9
g 2 | services and infrastructure | > Optimise stakeholder > Efficient managementof, 10 | 3.2.1
2 g in terms of disastef management approach district municipal health
@ € | management, municipal services
m health, environmental > Road maintenance aspq§ 6 3.2.5
management and waste Project plans 9.1,
disposal services. 9.2
2 To support the economic> Business/customer relationg > District Tourism Strategy 4 3.1.2
drivers of the district by plan > District LED Strategy 7 7.6
L2 ., | promoting tourism antbcal | > Operational effectiveness | > Upgrading of Resorts 5 3.2.3
% T | economic developmentand and efficiency of resorts &9.1
c £ ) . .
S g supporting the development> Formulation and > EPWP promotion 4 3.1.2
w i of a sustainable distrigt implementation of new LED| &
§ 8 economy to promote youth  Strategy 8.2
— development, economig
growth, build skills, create
jobs & eradicate poverty.
3 - | To ensure  municipal | > Establish Managerial and Review organogram 5 3.1.3
;8; E .tran.sfo_rmation and Humaq Resource capacity Adopt Communication 9 |3.12
s g |nst|tut|0|.'1al development | > Marketmg ar.1d o Policy & Strategy
= E by creating a staff structure implementation of Mission > Ensure skills 5 313
€ ® |[that would adhere to the statement
s D o . development 52 &
% = | principles of employment > Ensuring that ODM plays a
8 S |equity and promote skills leading integration and > Regular update of PMS | 12| 3.1.3
'; E development in order tp developmentrole and CAPMAN
§ E achieve objectives as per the
PMS.
4 To attainfinancial viability | > Secure financial > Implement MFIP 9 3.1.1
by executing accounting sustainability > Continued MFMA-CSC 9 3.1.1
2 services in accordance with> Marketing and meetings 12
% National policy and implementation of Mission | > Continued MPAC 9 3.1.1
s guidelines. To achieve arl[d statement meetings
.f_g maintain  sustainability by
S implementing the MFIP
L% Recovery Plan and Actiop
Plan in terms of the AGp
Report.

5 o To ensuregood governancel > Corp governance audit > |DP Steering Committee 9 3.1.2
2 > practices by providing a> Optimise stakeholder > District IDP Managers 9 3.1.2
E g _5 democratic and pro-active management approach Forum
g g g accountable government and> Functioning District Co- > Enhancing IGR 9 3.1.2
8 8 S | encouraging  community ordinating Forum to enhance
B g E participation in all public IDP planning throughout the
8 © participatory matters of the  District

municipality.




7.1 SPATIAL DEVELOPMENT FRAMEWORK (SDF)

Legislation requires that Spatial Development Fraorés (SDFs) need t¢
comply with the requirements of:

v the Municipal Systems Act, 2000 (Act 32 of 2000),

v' the National Environmental Management Act (NEMA99& (Act 107 of
1998)

v'and reflect and implement the principles for spat&elopment set out i
the Development Facilitation Act, 1995 (Act 67 @Pb).

The purpose of the SDF predominantly is to:

guide decision-making to create integrated urb#iesgents;

create a framework for land-use management (wiaatldlhappen where)
inform decisions relating to development applicasio and

create a framework for public and private sectgestment (where to sper
the budget).

A SDF is, therefore, a core component of a Mumiliip's economic, sectorall
spatial, social, institutional and environmentasion. It serves as a tool f
achieve the desired spatial form of the Municiyalit

All Local Municipalities in the District indicatedheir co-operation in thl
revision process of the current SDF and will patak the monthly Steerin
Committee meetings. The Provincial DepartmentofiEenmental Affairs ano
Development Planning also participates which ersstinat all levels of detai
will be worked into the District SDF in order toseme alignment with othe
approved plans.

Following the Overberg Districts IDP Indaba 1 aggments or
7 September 2011, ti@epartment of Rural Development and Land Reform
offered their assistance with the review and compi®n of a Spatial
Development Framework for the Overberg District To this effect, the
Service Provider CNdV Africa Planning and Design CCwas appointed on
11 January 2012. The project will run over a ning9) month period, for
completion 31 October 2012

The Service Provider is to have bilateral engagesevith the District anc
Local officials, as well as respective Districté¥ocus groups.

Chapter 7
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As per the National Spatial Development FramewbdI®DF) Guidelines, the purpose of
a District Municipal SDF and that of a Local Mumal SDF, is clearly defined as:

DISTRICT MUNICIPAL SDF LOCAL MUNICIPAL SDF

= Defines the settlement structure and indicat&hould indicate:

roles of settlements, transport and regional

service infrastructure across and between lpocal New urban growth areas.

municipalities.
= Areas for densification and restructuring.
= Defines the linkages and corridors between

settlements. = Conservation areas and areas to be protefted,
such as agricultural land and coastal zones.
= Identifies growth nodes, priority investment

areas, and areas of rural decay. = Urban edges around settlements.

= Indicates areas of protection and conservation Existing and future transport links.
such as biodiversity conservation areas and
valuable agricultural land. = Priority areas for investment in community and
social facilities.
= A key responsibility of planning at this level
should resolve contradictions with planninge Conceptual guidelines for individual settlement

visions between local municipalities. plans that will become the subject of detailed

spatial development plans for each settlerient

= Indicates urban design principles. which should show proposals on a cadagtral
base.

= District level planning should guard against
providing detailed local municipal level= This should also apply to any special or fo¢us
planning. areas.

~—

= Prepared at a 1:100 000 scale (at Al size). | = Provide detail at a 1:25 000 scale (at A1 siz1 .

The Overberg District Municipality, with the assiste of the Service Provider, strives to
align the District SDF with that of the Provinci8patial Development Framework
(PSDF), which clearly defines the PSDF to:

= Be the spatial expression of the Provincial Groveiid Spatial Development
Framework (PGDS).

= Guide metropolitan, district and local municipalA®and SDFs and provincial and
municipal framework plans.

= Help prioritise and align investment and infrastane plans of other provincial
departments, as well as national departments’ anasfatals’ plans and programmes
in the Province.

= Provide clear signals to the private sector abesirdd development directions.

»= Increase predictability in the development envirenmm for example by establishing
no-go, conditional and “go” areas for developmamd aedress the spatial legacy of
apartheid.



7.2

INTEGRATED TRANSPORT PLAN (ITP)
e Introduction

The Integrated Transport Plan (ITP) for the Ovegleistrict was adopted in 2010, in
close consultation with relevant role-players armtdl Municipalities in the District.
Because of the nature of agricultural and touristiviies in the Overberg District, the
District faces traffic challenges associated with seasonal movement of products and
people, giving rise to localised congestion duspgcific periods of the year.

There are two predominant reasons for adoptingnéegtated Transport Plan (ITP).
The obvious but not the driving reason is thas & iegislative requirement in terms of:

v' Sections 19 and 27 of the National Transport A¢TINA), 2000 (Act 22 of 2000)
v' Sections 32 and 36 of the replacing Act, the Nailidrand Transport Act (NLTA),
2009 (Act 5 of 2009).

More importantly, however, transport infrastructofeen takes many years to plan and
implement and the impacts of transport has to loeesded prior to implementation.

Transport is a key factor in managing economic @oywllation growth as well as acting
as either a link between or divider of communitieAs such, transport needs to be
considered in terms of land use development, ngaisg alignment between plans for
different transport modes, as well as between p@msland use and economic
development programmes.
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* Relationship between the ITP, SDF and IDP

All projects within a District must be listed inghMunicipality’s IDP. The IDP is
supported by, and simultaneously gives directioth&oSDF and ITP of the region.

This effectively means that ITP proposals that megfinancial assistance must fall
within the ambit of the IDP.



7.3

7.4

« Annual Revision of ITP
The annual revision of the ITP seeks to ensure that

transport project budgets are updated and aligndtiae District’s overall budget;
goals, objectives and KPIs are assessed and,absary, updated;

the ITP is aligned with the IDP; and

sectoral plans are co-ordinated and in line withdkierall policies and strategies of
the area.

» Transport Visions and Objectives

The Transport visions, goals and objectives of@verberg District Municipality and
constituent Local Municipalities are based on thi@qiples outlined by the National
and Western Cape Provincial Governments.

INTEGRATED WASTE MANAGEMENT PLAN (IWMP)

Linkage IDP/KPA: Basic Services and Infrastructu

In accordance with the National Waste Act, 2008t @& of 2008) the Overberg District
Municipality has a Draft Integrated Waste Manageinfélan (IWMP) in place. The
Draft IWMP was submitted to DEADP Solid Waste Unitin
March 2012 and feedback/comment is awaited.

Upon receipt from Province the Final IWMP, togetketh possible amendments, will
be tabled to Council for consideration and approval

AIR QUALITY MANAGEMENT (AQM) PLAN

Linkage IDP/KPA: Basic Services and Infrastructu

Regulated by the National Environmental ManagemaimtQuality Act, 2004 (Act 39
of 2004), the District approached the Provinciap@®ment of Environmental Affairs
and Development Planning (DEADP) for the formulatad an Air Quality Management
(AQM) Plan for the Overberg District. It is notdtht a Memorandum of Understanding
(MoU) will be concluded between DEADP and the Distby December 2012.

Following an engagement meeting with all staketwddn 6 February 2012, letters were
issued to all relevant stakeholders, confirmind:tha

a) The District would manage the air quality mamaget function on behalf of the
Local Municipalities in the District.

b) As air quality management is the function of &lodlunicipalities, an annual
management fee per Local Municipality will be pagatio the District.

c) The District would be relying on expert advicelanonitoring equipment from the
Local Municipalities.

d) A Memorandum of Understanding (MoU) is to be daded with each Local
Municipality in the District.



7.5 DISASTER MANAGEMENT (DM) PLAN

I Linkage IDP/KPA: Basic Services and Infrastructu I

Though an unfunded mandate, the Overberg Distrimtibpality established a Disaster
Management Unit, stationed and operating in onerdcwith the Overberg Fire &
Rescue Services in Bredasdorp. A female emplbgedeen appointed to manage the
disaster management function across the entireb@xgregion.

In terms of future strategic planning to ensure domtinued implementation and
successful functioning of this Unit, Council engea appointing Disaster Management
officials to be stationed in each of the local nuipal areas, as and when the budget
allows.

The Disaster Management function is regulated byDlsaster Management Act, 2002
(Act 57 of 2002).

» Disaster Management (DM) Plan

A Disaster Management (DM) Plan has become a reapaint for inclusion with the
IDP Plan. The DM Plan should consider all aspettsontingency arrangements that
need to be taken into consideration in instancewtfral as well as unnatural disasters.
It is noted that the Overberg District Municipalitgs a DM Plan in place.

» Disaster Management Chapter in the IDP

It has become a requirement for all IDPs to conga®hapter on Disaster Management.
Templates in this regard were provided by Provin@iavernment to all Municipalities.

In populating the template, here follows confirroatias to Overberg District
Municipality’s Assessment of Disaster Risks:




CHAPTER ON DISASTER MANAGEMENT IN THE IDP FOR THE
YEARS 2012/16

1. A Hazard, Risk and Vulnerability Assessment (HRAVA) has been performed:

YES NO
1.1 For the Municipal Area 4
1.2 For projects identified in the IDP v

Comments:

2. The identified disaster risks have been prevented or mitigated through the
implementation of risk reduction programmes:

YES NO
2.1 For the Municipal Area v
2.2 For projects identified in the IDP v

Comments:
EPWP Teams form firebreaks and protection clearing.

3. Appropriate disaster preparedness, response and recovery plans have been
developed for a risk that cannot be prepared or mitigated:

YES NO
3.1 For the Municipal Area 4
3.2 For projects identified in the IDP v

Comments:




4. The Municipality has instituted the following disaster management requirements:

YES NO

4.1 Established a functional Disaster v

Management Cenftre
4.2 Appoint a Head of Centre v
4.3 A functional Disaster Management v

Advisory Forum
4.4 A Disaster Management (DM) Plan has v

been developed
4.5 This DM Plan does include Sectoral Plans 4

Comments:

5. Disaster Management has functional systems that comply with the following:

YES NO
5.1 GIS data for disaster management v
5.2 Risk reduction planning v
5.3 Early warning system v
5.4 Preparedness, response and recovery v
planning (Generic Plan)

Comments:




6. These systems are linked to:

YES NO

6.1 Ofther line functions in the Municipality

6.2 Other Municipalities

6.3 Security Forces (SAPS and SANDF)

6.4 Provincial MES

6.5 Provincial Departments

A IR NI IR NE RN

6.6 The National Disaster Management
Centre

Comments:

7. The Municipal Disaster Management Plan is completed, submitted and
approved by (answer where applicable):

YES NO
7.1 Other Municipalities in District Municipal v
Area
7.2 District Municipal Disaster Management v
Centre
7.3 Provincial Disaster Management Centre v
Comments:

8. List of all the projects that have been identified in the IDP as “Very High Risk”,
“High Risk”, “Low Risk” and/or “No Risk”. Please see attached Table:
Assessment of Disaster Risk of IDP Projects.




Assessment of Disaster Risks of high risk IDP Projects

1. 2. 3. 4. 5. 6.
Project Project Description Primary & Risk Rating (Very High Risk Reduction Comments by Disaster
Reference Secondary Risk; High Risk; Low Risk; | (Prevention/Mitigation/Prepared | Management
Stakeholders No Risk) ness) actions taken
Aerial Support (Helicopter)
IgscF:)LrJZWde%nf’gr\r/(;?\l’rcijorc:senmir?re C;Eg This is a mitigation action to
Chapter 8, |Overberg area by placing a multi- |  Overberg Fire & S{;ﬁ?g:sfgi;fgzvgjrzgpg info Disaster Management
section 8.1 |purpose helicopter on standby in Rescue fatalities by having a rescue endorses the project.
Bredo;dorp form 1 December fill service available.
30 April
Vehicle Replacement
To replace old and unreliable
vehicles with faster rapid
Chapter 8, |intervention vehicles that can Overberg Fire & A mitigation project to combat Disaster Management
section 8.1 [respond to a variety of incidents in Rescue fires that occur. endorses the project.
the entire Overberg area, thus
reducing response fimes to calls.
EPWP Fire Fighting
To provide a team that can
actively fight veld Tglres in me A prevention programme
:Ummer s'ﬁosgn. Fur er;nore, ('; putting firebreaks in place o
Chapter 8, e'?'m T,W' ° ‘ preven !op OT) Overberg Fire & address one of our major risks. Disaster Management
section 8.1 mltlgbcl' 'g,n wor g N win Ter' oY Rescue endorses the project.
establishing -~ an _maintaning Also used for mitigation if a fire
strategic firebreaks in high risk

areas fthroughout the Overberg
Region.

does occur.




1. 2. 3. 4. 5. 6.
Project Project Description Primary & Risk Rating (Very High Risk Reduction Comments by Disaster
Reference Secondary Risk; High Risk; Low Risk; | (Prevention/Mitigation/Prepared | Management
Stakeholders No Risk) ness) actions taken
Family Disaster Preparedness ‘

Chapter 8, To prepare families for emergency Overberg Fire & A preporgglness pr.OJecT'To . Disaster Management
section 8.1 evacuation and  sustainability Rescue ensure minimum disruption in endorses the project

" |during disasters. case of a disaster. )

Roads and

Chapter8, |Roads Department Projects Overberg Fire & Standard roads projects
section 8.1 Rescue posing No risks.




7.6 LOCAL ECONOMIC DEVELOPMENT (LED) STRATEGY

Linkage IDP/KPA: Local Economic Developme

e Current Status

The current Overberg District LED Strategy, prepdrg Urban-Econ, was adopted
by Council in 2009.

 LED Strategy: Purpose

By implementing the LED Strategy within the Overpethe following will be
addressed:

Further development of Small, Medium and Micro Emtises (SMMES)
Increase in and development of literacy levels

Develop and implement regional development initesi

Establish partnerships with community and privaeter

Further promotion and registration of work oppoities through
the Extended Public Works Programme (EPWP)

 LED Strategy: Objectives

The objectives of the LED Strategy aim to broadenlocal economic base of the
area in order to address the creation of employroppbrtunities. The Strategy
also strives through job creation to increase timome levels of communities,
enabling them to pay for services rendered andawipg their quality of living.

 Way Forward

The Provincial Department of Local Economic Devetgmt and Tourism has
subsequently been approached for assistance itingrafrevised LED Strategy for
the District. Discussions in this regard were Hartheld at the IDP Indaba 2 on
8 February 2012, where the Dept pledged its support

The Overberg District envisages having a Distri@DL Strategy in place by
December 2012.



8.1 SECTOR PRIORITIES: GOVERNMENT INVESTMENT: LOCAL

MUNICIPALITIES

Prior the IDP Indaba 2 engagements for the Overlasgyict, Provinciall
Sector Departments requested Municipalities to submeir 2012/16 sectc
priorities for consideration and feedback at thaalra.

Sector Priorities for three (3) of the four (4) lbdMunicipalities in the
Overberg District were received and are attached as

Annexure ‘B’: Cape Agulhas Municipality
Annexure ‘C’: Overstrand Municipality
Annexure ‘D’ Theewaterskloof Municipality

The Overberg District was well represented at e Indaba 2 engagemell
which took place on 8 February 2012, with activetipgation from all
stakeholders.

Provincial Sector Departments by way of varioussprgations express
their commitment in respect of requests receivedifeach Municipality irf
the District.

In total, 484 Agreements for the entire Provincaeveeached at the ID
Indaba 2, totalling approximately R4,5 billion ialue:

As at 29 May 2012, 13 of the 90 Agreements weretydie finalised an
responded to for the Overberg District. The Prosh IDP Directorate
requested respective Sector Departments to redpdhdse by 10 June 201

The 90 Agreements for the Overberg District are in respec Socialf
Development 39, Built Environment 23 and Human I8etents 28. Thes
total R1,049,76 billionand comprises:

MIG 36,400,000|
Health 155,220,000
Education 172,150,000
Human Settlements 462,400,000
Roads and General 223,590,000

Provincial Sector Department commitments are redlbon the following
spatial maps per Local Municipality in the Overbddgstrict and will be
captured in the District Spatial Development Framw (SDF) upor
finalisation thereof in October 2012.

eo)

District Municipality | Agreements ReachedProvincial Commitment ot

Eden 133 1,400,000,0¢ 3
Central Karoo 65 93,000,0( (@¥

Cape Winelands 105 1,300,000, (qv]

West Coast 91 600,000,00, <

Overberg 90 1,049,760,000 C)

SECTOR DEVELOPMENT PLANS




CAPE AGULHAS MUNICIPALITY
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Area-wide Regravelling (R22.1m)
Area-wide Blading (R16.5m)
Area-wide Maintenance (R9.4m)

Area-wide Grass Cutting (R0.09m) _
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8.2

SECTOR PRIORITIES FOR GOVERNMENT INVESTMENT:

O VERBERG DISTRICT MUNICIPALITY

WHERE WHAT INTERVENTION/ | 5 ity PHASING OF PROJECT ALLOCATION
PROJECT OR (High out SECTOR
Town/Area Settlement/Suburb Project Description FUNDING Med LO'W) 2012/13 | 2013/14 | 2014/15 uter DEPARTMENT/S
REQUIRED ' years
Overberg Cape Agulhas Coastal Management 700,000| Very High X Environmental
Region Overstrand Programme (CMP) (plus warm Management
Swellendam bodies or capacity
to assist)
Overberg Overstrand Solid Waste Facility 10,000,000, High X Environmental
Region Theewaterskloof | Karwyderskraal (cell (plus capacity) Management
development)
Overberg Cape Agulhas Climate Change Strateg 500,000 Very High X X Environmental
Region Overstrand (best practices on energy Management
Swellendam saving methods,
Theewaterskloof | influence on agriculture
and tourism sectors,
disaster management,
etc) B-Municipalities to
include in their SDFs
Overberg Cape Agulhas Improvement of 250,000| Medium X X Fire & Rescue
Region Overstrand Training Centre
Swellendam (Overberg Fire &
Theewaterskloof | Rescue)
Overberg Cape Agulhas Training costs for 8 x 40,000 High X Municipal Health
Region Overstrand Environmental
Swellendam Management Inspectors
Theewaterskloof | CPUT
Overberg Cape Agulhas Community Support pro 20,000 Medium X X X Municipal Health
Region Overstrand (public educ re environ-
Swellendam volunteer training &
Theewaterskloof | equipment costs
Overberg Cape Agulhas LED Strategy (review 50,000 Medium X X Local Economic
Region Overstrand assistance) Development
Swellendam

Theewaterskloof




WHERE WHAT INTERVENTION/ | . PHASING OF PROJECT ALLOCATION
PROJECT OR rionty
Town/Area | Settlement/Suburb Town/Area FUNDING (High, 2012/13 | 2013/14 | 2014/15 | Oute’ A
REQUIRED Med, Low) years DEPARTMENT/S

Overberg Cape Agulhas Overstrand Alcohol & 3,000,000f Medium X X X Human
Region Overstrand Drug Rehabilitation Development

Swellendam Institute

Theewaterskloof
Overberg Overberg DM Administrative 100,000 High X IDP
Region assistance/support IDP

Unit
Overberg Cape Agulhas Promotion & facilitation 1,000,000f Medium X X Local Economic
Region of work opportunities Development
via EPWP programme

Overberg Cape Agulhas District Tourism 50,000 Medium X X Tourism
Region Overstrand Development Strategy

Swellendam (assistance and support

Theewaterskloof
Overberg Cape Agulhas Bredasdorp Airport 10,000,000 Medium X X X Local Economic
Region Overstrand Developent (technical Development

Swellendam and financial support)

Theewaterskloof

The Overberg District Municipality intends workiagd liaising very closely with respective Provin@actor Departments in an effort to
secure commitments made at the IDP Indaba. Tharieial IDP Directorate is to evaluate the implenation of such agreements.



8.3 DISTRICT SECTOR PLAN CHECKLIST

Sector Plan

ODM

Cape Agulhas

Overstrand

Theewaterskloof

Swellendam

Air Quality Management Plan

Interventions currently
underway for District

No - in progress - to be
included in District

No - in progress - to be
included in District

No - in progress - to be
included in District

No - in progress - to be
included in District

AQMP (ref Chapter 5) AQMP AQMP AQMP AQMP
Breede River Estuary N/A No Yes
Management Plan
ggr:tal Investment Plan — 3 Yeat No Yes - 3 Year Plan Yes Yes - Plan in place
Coastal Management Programme Not yet No No N/A No
Disaster Management Plan Yes (under current review) Yes Yes Yes Yes
Employment Equity Plan Yes Yes Yes Yes Yes
Energy/Electricity Plan N/A No Yes - 5 Year MasRan Yes Yes - 3 Year Master Plan
Finance Management Plan Yes Yes Yes Yes Yes - 3 Year Plan -revisited
annually
Heritage Study N/A No Yes In process
Housing Plan N/A Yes Yes Yes Yes - Prov_|n<_:e In process oy
appointing consultants
Approved Environmental
Integrated Environmental Management Policy - all
I No Yes
Programme additional plans form part of
SDF
Integrated HIV/Aids Plan Yes No Yes Yes
Integrated Transport Plan Yes Yes Yes Yes (at D'St”Ct level,
applicable locally)
Lq;esrated Waste Management Yes - to be revised Yes Yes Yes Yes
Land Audit Yes No Yes Updated
Liability Investme_nt and Cash Yes Yes Yes Yes
Management Policy
Local Economic Development Yes (Province to assist with
Yes Yes Yes Yes

Strategy

revised Strategy)




Sector Plan ODM Cape Agulhas Overstrand Theewaterskloof Swellendam
Overberg Early Childhood .
Development (ECD) Framework Yes (Draft to be revised) N/A N/A N/A N/A
Pavement Management System N/A Yes Yes Yes Yes
Performance Management Plan Yes Yes Yes Yes Yes
Poverty Alleviation Plan N/A No In process
River Management Plan N/A No Still in process
Skills Development Plan Yes Yes Yes Yes Yes
Consultants CNdV Africa
. appointed by Province -
Spatial Development Framework| District SDF to be finalised Yes Yes Yes Yes
by 31 October 2012
Storm Water Management Plan N/A Yes Partially for Klelnmo_nd & Yes Yes
Gansbaai
Strategic Financial Recovery Pla Yes No Yes Com_pleted ) part_lal
implementation
Supply Chain Management Policy Yes Yes Yes Yes Yes
Water Services Development Plan N/A Yes Yes Yes Yes
Water and Sanitation Master Plan N/A Yes Yes Yes esY

Workplace Skills Plan

Yes - submitted annually by
30 June each year

Yes - submitted annually by
30 June each year

Yes - submitted annually by
30 June each year

Yes - submitted annually by
30 June each year

Yes - submitted annually by
30 June each year

Youth Development Strategy

Yes (under revision)

No

No

No

No

Zoning Schemes

N/A

Yes

Yes

Yes

Yes




. Linkage . Fundin Funding Period
GFS Function | |55 Sy Project Area Source | 501373 | Fotai4 | 2014715 | 01576 =
MUNICIPAL HEALTH .
» Comm & Soc Serv|Basic Serwies Training: Environ Hith Practitioners Overberg Ragio ODM 46,000 50,00( 56,000 g
= Waste Water Mgt & Community Support Project Overberg Region ODM 36,00 40,000 45,00¢ =)
= Environmental Prof Infrastructure| District Laboratories (x 4) Overberg Region Unfudde 400,000 400,000 400,000 400,000z
Mobile Air Quality Monitoring Unit Overberg Region| Unfunded 1,000,000 1,000,000 5
Mun Health Electronic Database Overberg Regi ODM 500,000 o
Municipal Health Inspection Kit Overberg Regio ODM 50,000 60,000 70,000 o
Basic Service ENVIRONMENTAL MGT %
o Was_te Mgt Py Cogstal Manage_ment Programme |CAM, Ostrand, TWK Unfunded 500,00( (e}
= Environmental Prot Infrastructure Sqlld Waste Facility Karwyderskraa, Ostrand, TWI_( fuimded | 10,000,000 %
Climate Change Strategy Overberg Regign Unfunded 0,080 =
EPWP Job Creation Initiative Overberg Regian EPWP 80,000 80,000 80,000 ®
MUNICIPAL RESORTS S
Access road upgrading Unfunded 80,000 =
Upgrading of buildings Die Dam Unfundeo 220,000 ge)
Vehicle replacement Unfunded 150,000 8
EPWP Job Creation Initiative EPWP 120,000 130,00( 140,000 2_
Shop construction Unfunded 100,000 30,000 §.
Upgrading of sewer plant Unfunded 220,000 o
) .| Upgrading of terrain Unfunded 150,000 =
= Comm & Soc Serv Basm;erwce Upgrading of rental houses Unfunded 70,000 %
" Sport & Recreation| | . . ~turel Upgrading of bungalows Uilenkraalsmond Unfunded 201,000 50,000 50,000 %
Upgrading of conference facility Unfunded 100,000 o
Upgrading of swimming beach area Unfunded 62,000 50,000 50,000 ‘%
EPWP Job Creation Initiative EPWP 140,000 145,000 150,000 2.
Upgrading of sewer plant Unfunded 450,000 250,00 é
Resort upgrading: roads, hall, etc. Unfunded 120,000 150,000 -
Upgrading of bungalows Dennehof Unfunded 180,000 50,00
Upgrading of ablution blocks Unfunded 130,000 50,00
EPWP Job Creation Initiative EPWP 130,000 140,00 150,000

pue AljIgelIA [eiouBUl urelymgrIurelje 0] SUOUBAISIUI pUe SWISIUBYI3W SNOLRA

J0 Aem Aq ansiwndo sureway@@ioiuniy 10sig biagianp ‘1enamoH -bBuibuajreyo

50 01 panoid juswubidpeg/ddal ayl ‘swurensuod Arelabpng Jo bl ayl uj

T6

NDILONNA S49 d3d ADVYNIT 139dN4g/ddl 9T/Z¢T0Z

CHAPTER 9: DISTRICT PROJECTS 2012/16




Funding Period

GFS Function Linkage IDP/KPAs Project Area Funding Source
2012/13 2013/14 2014/15 2015/16
FIRE & DISASTER MGT
Rescue Equipment Overberg Region ODM 200,p00
Training Centre Improvements Overberg Region Unéahd 150,000 100,000
Training Costs Overberg Region ODM 45,000 49,500 , 508
= Public Safety Basic Services & Fire Station Upgrading Overberg Region ODM 300,000
= Comm & Social Serv Infrastructure Aerial Support (Helicopter) Overberg Region Unfudde 1,000,000
Vehicle Replacement Overberg Region Unfunded 208100,
EPWP Fire Fighting Overberg Region EPWP 515,520 , B 749,120
Protective Clothing Overberg Region ODM 150,000
Family Disaster Preparedness Overberg Regio Usefilind 5,000 10,00(
ROADS (Regravel Dept)
DR 1223 Sdam & CAM 3m Ouplaas PAWC 8,000,000
MR 268 Sdam 15.8@n Infanta PAWC 2013/14
DR 1207 CAM 14.0Em De Mond PAWC 2014/15
DR 1303 TWK 9.08m RSE/Greyton PAWC 2,100,000
DR 1250 Sdam 13.&&n Vleitjie/Ouplaas PAWC 2013/14
DR 1221 CAM .8&m Gholfbaan PAWC 2014/15
DR 1294 TWK 3.7Rm Greyton/Krige PAWC 900,000
DR 1001 Overstrand 4.86 Hangklip PAWC 2013/14
DR 1381 Sdamidn Warmwatersberg PAWC 2014/15
. Roads Transport Basic Services & DR 1298 TWK 11.7Em Middelplaas PAWC 2,877,000
Infrastructure DR 1264 Overstrand 5.8 Highlands PAWC 2013/14
DR 1318 Sdam 5.6n Olivedale PAWC 2014/15
DR 1285 TWK 7.5Rm Valley PAWC 2013/14
MR 270 Sdam 9.Xim Witsand PAWC 2014/15
OG 4010 Overstrand 9.4 Karwyderskraal PAWC 2013/14
MR 281 TWK 10.08m Gloria PAWC 2014/15
DR 1320 TWK 3.2Bm Graymead PAWC 2014/15
DR 1303 TWK 5.48m RSE/Greyton PAWC 2014/15
OG 4085 TWK 9.9Km Champaigne PAWC 2014/15
ROADS (Blading)
Blading Jul 12-Jun 13: 60&Mh Overberg Region PAWC 2012/13 10,000,300




Funding Period

FS Function Linkage IDP/KPAs Project Area Funding Source
2012/13 2013/14 2014/15 2015/16
LED & Municipal HUMAN RESOURCES
= Executive & Council Transformation & Occupational Health & Safety Overberg District ODM 80,000
= Corporate Services Institutional Dev EPWP Job Creation Initiative Municipality EPWP 40,000
IDP, LED & TOURISM
LED Strategy review assistance Overberg Region bred 50,000
IDP Unit administrative support Overberg Region whded 100,00(
EPWP promotion & facilitation Cape Agulhas Unfunded 500,000 500,00(
EPWP Job Creation Initiative Overberg Region EPWP 0,0@0
Local Economic EPWP Waste Project Overberg Region EPWP 146{000
= Executive & Council Development District Tourism Dev Strategy Overberg Region Urfed 50,000
» Planning & Dev Bredasdorp Airport Dev Overberg Region Unfunded 06,000 2,500,00( 2,500,0¢
= Comm & Social Serv OREIA Project Overstrand Unfunded 1,000,000 1,000,0 1,000,000
= Sport & Recreation Good Governance & | Overstrand Comm Dev Co. Overstrand Unfunded 40/000 40,000 40,000
Community Participatior] Stanford H & W Dev Co. Stanford Unfunded 10,000 000, 10,000
Siyazama Serv Centre for Aged Zwelihle Unfunded 06,p 10,000 10,00( 10,00
SMME support: Indaba’s Overberg Region Unfunded ,30Q 112,500
Regional Route Development Overberg Region Unfunded 100,000
Skills Dev: Tourism Sector Overberg Region Unfunded 27,500
Reg Festivals/Events Support Overberg Region Urdfdnd 100,000 100,000
= Corporate Services Good C_;overna_m_ce & SUPPORT SER\(ICES_ o _
Community Participation EPWP Job Creation Initiative Overberg Region EPWP 50,200




9.2 EXTERNAL/OTHER DISTRICT PROJECTS 2012/16

Sector

Project

Area

Funder

Funding Period

2012/13 2013/14 2014/15 2015/16

ROADS Upgrading Contracts

MR 269 TWK & Overstrand 19.38n Caledon/Hermanus PAWC 59,688,000 57,864,000 360002,

DR 1214 Overstrand 4kgn Franskraal PAWC 832,000 12,598,000

DR 1205 Overstrand & CAM 11.8&, Gansbaai/Elim PAWC 58,793,000

DR 1300 TWK 2.08m Grabouw PAWC 19,046,000 1,454,0D0

MR 276 TWK 6.7&m Boontjieskraal PAWC 22,175,000 7,225,000

TR 28/1 Overstrand 5.8 Mount Plsnt/Hermanus PAWC 37,818,00p0 14,534,000

Regravel Contracts

DR 1227 CAM 9.78m Melkbos PAWC 2,937,000

DR 1223 CAM 10.46m Napier/Klipdale PAWC 3,138,000

DR 1259 Swellendam 16.keh Protem/Uitkyk PAWC 5,022,000

DR 1262 Swellendam 11.km RSE/Klipdale PAWC 3,441,000

DR 1265 TWK & Swellendam 21.82h Jongensklip/Klipdale PAWC 6,396,000

DR 1278 Swellendam 11.B8 Kykoedie/Protem PAWC 3,564,000
ENVIRONMENTAL ANP Infrastructure Dev Projects

Develop Lighthouse Precinct Cape Agulhas Local IDP 19,205,000

Boardwalk, Lighthouse to Southern Tip Cape Agulhas DEDT 1,500,000

Southern Tip Icon Development Cape Agulhas DT 7,500,000

New Agulhas Rest Camp Gate Cape Agulhas ABI & Local IDP 1,100,000

Restoration of Ratel Riven¢t finalised Cape Agulhas Insurance 13,000,000

ANP Programmes

Wkng for Water: Alien Veg Clearing Cape Agulhas DEA/EPWP 9,025,00(

Wkng for Wetlands: Wetland Rehab Cape Agulhas DEA/EPWP 1,700,00(

Wkng for Coast: Coastal Clean-up Cape Agulhas DEA/EPWP 5,000,00(

Bontebok NP Infrastructure Dev Proj

Road Maintenance Cape Agulhas SANParks 440,00(

Fence Repair Cape Agulhas SANParks 1,000,000

Bontebok NP Programmes

Alien vegetation clearing Cape Agulhas DEA/EPWP 553,283

Department Environmental Affairs

WKkng for Coast: Coastal cleaning&rehi  Rooiels — QuinnPoint DEA/EPWP 11,200

Wkng for Coast: Coastal cleaning&rehi  Agulhas National Park DEA/EPWP 5,500

Wkng for Coast: Coastal cleaning&rehi Struisbaai — Gouritzmond DEA/EPWP 18,100




. Funding Period
Sector Project Area Funder 2012/13 | 2013/14 | 2014/15 | 2015/16
Overberg Conservation Foundation
Overstrand/Overberg Estuaries Mgt Pr Unfunded 650,00( 650,000 650,000 650,000
WCC Oberg Sustainability Awareness National Lotteries 4,300,00P
WCC Oberg Eco-Schools Project Partially funded 750,000 750,000 750,000 750,p00
AGRICULTURE Landcare Projects
Landcare Awareness Overberg Region Dept Agriculture 100,000
Junior Landcare Overberg Region Dept Agriculture 0,800
Leeurivier Alien Clearing Overberg Region Dept Amgtiure 210,000
Elim Alien Clearing Overberg Region Dept Agricukur 300,000
Spanjaardskloof Alien Clearing Overberg Region Degticulture 100,000
Sandfontein Alien Clearing Overberg Region Deptigdgture 100,000
Kleinswartberg Alien Clearing Overberg Region DAgticulture 250,000
- Thandi Alien Clearing Overberg Region Dept Agricuoét 150,000
Genadendal Alien Clearing Overberg Region Dept Agture 250,000
Riviersonderend Alien Clearing Overberg Region Degticulture 100,000
Fencing Scheme Overberg Region Dept Agriculture , XD




ANNEXURE A’

PRELIMINARY

DISTRICT FRAMEWORK PLAN PROGRAMME

ACTIVITY TIMEFRAME
PREPARATION PHASE
District IDP Managers Forum June 2012
District IDP Representative/PPCOMM Forum July 2012
ANALYSIS PHASE
District IDP Managers’ Forum September 2012
Monitor/collate information October 2012
Evaluate relevance and impact of new information toB®er/November 2012

Evaluate achievement of*Zeneration IDP objectives

October/November 2(

12

13

Analysis — District IDP Representative/PPCOMM Forum October 2012
STRATEGIC PHASE

District IDP Representative/PPCOMM Forum Decemlixr2?
PROJECTS PHASE

Report on objectives, strategies and draft projects January/February 2013
Project alignment: Local Municipalities/Sector B&parastatals  January/February 20!
District IDP Representative/PPCOMM Forum Februady2
APPROVAL PHASE

Draft 39 Generation IDP/Budget March 2013

Public Comments phase

01 — 30 April 2013

Adoption: Final 8 Generation IDP/Budget

May 2013

ANNEXURES




NEW 5 YEAR IDP 2012-2017
CAPE AGULAS LM — REGISTER COMMUNITY / REGIONAL PRIO RITIES FOR SUPPORT FROM SECTOR DEPARTMENTS DURING 2012/15 FINANCIAL YEARS

INTERVENTION/ Priority TIMING/PHASING OF PROJECT
WHERE WHAT PROJECT OR (High, ALLOCATION SECTOR
L . - FUNDING REQUIRED Med, Outer | DEPARTMENT/S
Municipality Town/Area Settlement/Sub Ward Project description (incl amount if applic) Low) 2012/13 | 2013/14 | 2014/15 years
Cape Aeulhas Establishment of satellite Police
pe Agu Arniston Arniston 5 | station for improved Safety & R 500,000 | High X Community Safety
Municipality o oo .
Security in fishing community
Ensure adequate resources for
Community Police Forums . .
CAM All wards All wards (CPF’s), Neighbourhood & Farm R 75,000 | Medium X Community Safety
Watches
CAM Napier Nuwerus 1 School hall to be built at Protea R1,5m | Medium X Education
Primary school
Elim, More effective bus services for
CAM Elim Spanjaardskloof, 1 | school children from Elim, R 200,000 X X X X Education
Haasvlakte Spanjaardskloof, Haasvlakte
Law enforcement to be
improved to ensure that
CAM All wards All wards 05-jan | Vehicles are in a roadworthy R 100,000 | High X Education
condition and busses
transporting school children
are not overloaded.
Improve the std of literacy and . .
CAM All wards All wards 05-Jan R 250,000 | Medium X Education
numeracy levels of scholars
Increase opportunity for school
leavers to tertiary/FET .
CAM All wards All wards 05-Jan | .~ .. . . R 2,5m X X X X Education
institutions with bursaries,
learnerships, etc.
CAM Bredasdorp Bredasdorp 04-Feb Establishment of FET college in R3m | High X Education
Cape Agulhas area
CAM Bredasdorp Bredasdorp 3 Establls.h a Xhosa medium R4,5m | High X Education
school in Bredasdorp
. . . . A Xhosa speaking professional
CAM StrU}sbaal & Stru1§baa1 & 1&5 | nurse to be appointed at R 300,000 | High X Health
Napier Napier : . . .
Struisbaai & Napier clinics
CAM Elim & Napier Elim & Napier 1 E’l‘iﬂ?::‘on of Elim and Napier R 500,000 | High X Health
CAM All wards All wards 05-Jan | [ Patient Unit(IPU) facility for R 250,000 | Medium X Health
terminally ill patients
Improved Emergency Services
CAM All wards All wards 05-Jan | in Cape Agulhas area, R 200,000 | High X Health
especially in the rural areas
Establishment of an overnight
CAM All wards All wards 05-Jan | facility for patients who have to R 500,000 | Medium X Health
travel to tertiary hospitals

ddNX3IANNYVY
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Effective and affordable public

CAM Arniston, Napier, | Arniston, Napier, 05-Jan | transport is required for routes Issuing of permits to taxi Medium Transport & Public
Bredasdorp Bredasdorp . . operators Works
Arniston, Napier, Bredasdorp
Upgrading & tarring of road .
CAM De Hoop Nature De Hoop 4 | leading to De Hoop Nature R60m | Medium Transport & Public
Reserve Works
Reserve
Establishment of a multi- Cultural affairs and
CAM Bredasdorp Bredasdorp 04-Feb | purpose Sport academy at R3,5m | Medium
Sport
Glaskasteel sport complex
Bredasdor Technical & Financial
CAM Napier p All wards 05-Jan | assistance for emerging R2,5m Agriculture
P farming projects
Drafting of a comprehensive
CAM All wards All wards 05-Jan | strategy for emerging farming R 250,000 | Medium Agriculture
in Cape Agulhas
Assistance to facilitate a
CAM All wards All wards 05-Jan summ.lt for emerging farming R 40,000 | Medium Agriculture
at Agri Dwala Emerging
Farming project
Arniston Technical assistance for Economic Development
CAM ) . Arniston 5 | implementation of aquaculture R2,5m | Medium : p
Struisbaai ; and Tourism
projects
CAM All wards All wards 05-Jan Facilitate Job creation through R3m | High Economlc. Development
EPWP and Tourism
CAM All wards All wards 05-Jan Assistance with review of LED R 45,000 | Medium Economlc. Development
Strategy and Tourism
Assistance with review of Economic Development
CAM All wards All wards 05-Jan | Tourism Development R 50,000 | Medium : p
and Tourism
Framework
Establishment of a Drug &
CAM All wards All wards 05-Jan | Alcohol abuse rehabilitation R 2,5m | Medium Social Development
centre
Implementation of Food . .
CAM All wards All wards 05-Jan o R 200,000 | High Social Development
Nutrition Centres
CAM All wards All wards 05-Jan Fac111ta.te HIV/Aids awareness R 100,000 | Medium Social Development
campaigns
CAM All wards All wards 05-Jan Facilitate Foetal Alcohol R 100,000 | Medium Social Development
Syndrome awareness campgns
Facilitate the effective
CAM All wards All wards 05-Jan | functioning of IGR structures in R 100,000 | Medium Local Government
Overberg region
Programme to beautify
CAM All wards All wards 05-Jan | completed Integrated Human R2,5m | Medium ;(:)?Sligovernment &
Settlement projects g
Communication strategy to
CAM All wards All wards 05-Jan educate and create awareness R 100,000 | Medium Local Government

in communities regarding IDP
concept and processes




Facilitate an intervention with
Eskom to resume with the

CAM All wards All wards 05-Jan | . ) . R 150,000 | Medium Energy
installation of solar geysers in
affordable houses
Rolling out of accredited
CAM All wards All wards 05-Jan learners.hlps in growing R3m | Medium Agriculture Tourism
economic sectors in Cape
Agulhas
Facilitate assistance for .
emerging entrepreneurs to Economic
CAM All wards All wards 05-Jan . o R 50,000 | High Development &
obtain BEE certificates from .
. . . Tourism
accredited service providers
Facilitate assistance for
accessing funding from
CAM Elim, Struisbaai Elim Struisbaai 1&5 Natl.onal Departmer.lt of R3m | High Environmental Affairs
Environmental Affairs for an
alien clearing project proposal
submitted to the on 15 Sept’'11
Facilitate assistance to revive
Elim the Overberg charcoal Economic
CAM Elim Bredasdorp 1, 2,3 | manufacturing project near R3m | High Development &
Bredasdorp . . ; . :
Elim which will contribute Tourism
towards job creation
Arniston Arnsiton Facilitate an intervention to Economic
CAM 05-Jan | revive the airport development R6m | Medium Development &
Bredasdorp Bredasdorp S .
project in Overberg Tourism




OVERSTRAND LM — REGISTER COMMUNITY / REGIONAL PRIOR

NEW 5 YEAR IDP 2012-2017

ITIES FOR SUPPORT FROM SECTOR DEPARTMENTS DURING 2012/15 FINANCIAL YEARS

WHERE WHAT INTERVENTION/ L TIMING/PHASING OF PROJECT ALLOCATION
PROJECT OR Priority
. SECTOR
Proiect FUNDING (High, Med, DEPARTMENT/S
Municipality | Town/Area | Settlement/Suburb |  Ward ’ rol.ef. REQUIRED (incl Low) 2012/13 2013/14 2014/15 | Outer years
s amount if applic)
Aerial support for
Overstrand Overstrand Overstrand All fire-fighting R 300,000.00 High X
wildland
Construction of
slipway on the
Overstrand Gansbaai Blompark 2 Ganbaai/Kleinbaai R 480,000 High v Transport
road (entrance to
Blompark)
Phase III :
Overstrand Gansbaai Baardskeer- 11 Construction of R150m High v v Transport
dersbos tar road to
Bredasdorp
Construction of
Overstrand Gansbaai Masakhane 1 New Primary R25m High v v Education
School
Extension of
Overstrand Gansbaai Gansbaai 2 Primary Health R5m High v Health
Care Centre
Overstrand Municipality — Housing
Town/Area Subsidy GAP Project description Priority 2012/13 2013/14 2014/15 Outer Years
Stanford 464 250 Integrated 9,600,000.00 High 600,000.00 500,000.00 3,000,000.00 5,500,000.00
Hawston 1 548 315 Integrated 45,530,489.00 High 3,178,489.00 12,749,000.00 15,903,000.00 13,700,000.00
Hawston 2 500 200 Integrated 500,000.00 Low 500,000.00
Gansbaai Erf 210 (Buitekant) 203 Integrated 9,982,554.00 High 2,226,200.00 6,301,400.00 1,454,954.00
Gansbaai 1 170 50 Integrated 14,650,128.00 High 200,000.00 7,536,000.00 4,903,678.00 2,010,450.00
Gansbaai 2 537 Integrated 15,853,651.00 High 400,000.00 450,000.00 7,000,000.00 8,003,651.00
Kleinmond 437 Uprading 5,987,833.00 High 359,819.00 412,642.00 2,000,000.00 3,215,372.00
Hermanus 1159 Uprading 39,626,413.00 High 4,922,109.00 12,098,308.00 12,507,788.00 10,098,208.00
Gansbaai (M 860 Uprading 24,239,606.00 High 354,055.00 3,180,027.00 10,512,935.00 10,192,589.00
Gansbaai (B 110 Uprading 6,022,170.00 High 802,019.00 1,233,000.00 3,987,151.00
Pearly Beach 211 Uprading 33,091,148.00 High 9,915,244.00 13,393,147.00 3,010,022.00 6,772,735.00
Hermanus / Zwelihle Upgrading 6,000,000.00 High 3,000,000.00 3,000,000.00
Hermanus / Zwelihle Taxi Rank 2,000,000.00 High 2,000,000.00
Hermanus / Zwelihle Creche 1,000,000.00 1,000,000.00
Swartdamweg 142 199 Institutional 25,953,790.00 High 15,136,710.00 10,817,080.00
Hermanus 400 Enhanced 2,000,000.00 Low 2,000,000.00
242,037,782.00 43,094,645.00 72,670,604.00 66,279,528.00 59,993,005.00
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THEEWATERSKLOOF LM — REGISTER COMMUNITY / REGIONAL

NEW 5 YEAR IDP 2012-2017

PRIORITIES FOR SUPPORT FROM SECTOR DEPARTMENTS DURING 2012/15 FINANCIAL YEARS

INTERVENTION/ TIMING/PHASING OF PROJECT
WL ULik3y PROJECT OR Priority ALLOCATION SECTOR
FUNDING REQUIRED (High, Outer DEPARTMENT/S
Municipality Town/Area Settlement/Suburb Ward Project description (incl amount if Med, Low) | 2012/13 | 2013/14 | 2014/15 years
applic)
Theewaterskloof Riviersonderend RSE 1 Traffic Test station Intervention medium X
Theewaterskloof RSE 1 Store for Fire Brigade intervention medium X odm
- Land for Small farmers . . . Department
Theewaterskloof Riviersonderend RSE 1 (Leasing of Langverwagt) Intervention/funding high X Public Works
Job Opportunities (Alien
Theewaterskloof Riviersonderend RSE 1 Clearing-WORKING FOR Intervention /funding high X Xx X DWA
Water)
Job Opportunities (Alien
Theewaterskloof Greyton/Genadendal 2 Clearing-WORKING FOR Intervention /funding high X Xx X DWA
Water)
Theewaterskloof Greyton/Genadendal 2 Multipurpose centre funding medium X DCAS
Theewaterskloof Greyton/Genadendal 2 Sporting Facilities funding medium X DCAS
Theewaterskloof Greyton/Genadendal | Greyton 2 Library services at Greyton funding medium X DCAS
Clearing of Scholtz Rivier . . .
Theewaterskloof Greyton/Genadendal 2 (Alie nClearing) Intervention /funding high X Xx X DWA
Theewaterskloof caledon Tessellaarsdal 3 Development of Sports Intervention /funding high X Xx DCAS
Grounds Tessellaarsdal
Development of Sports . . .
Theewaterskloof caledon Myddleton 4 Grounds Middleton Intervention /funding high X Xx DCAS
Theewaterskloof caledon Uitsig 3 Community hall uitsig funding high X X DCAS
Theewaterskloof caledon Myddleton 3&4 |Public swimming pool funding medium X DCAS
Theewaterskloof caledon Myddleton 4 Chreche Myddleton funding high
Theewaterskloof caledon Myddleton 4 Mobiele kliniek Myddleton Intervention/funing high X Dept Health
Theewaterskloof caledon Tesselaarsdal 3 Permanent clinic needed in Intervention/funing high X Dept Health
Tesselaarsdal
Bobejaan beheer, . . .
Theewaterskloof caledon Myddleton 4 monitering Myddleton Intervention/funing high X X Cape nature
Theewaterskloof Villiersdorp Goniwepark 6 Upgradlng (.)f Goniwepark Intervention/funing high R 1.5mil X DCAS
Sports facility
Theewaterskloof Villiersdorp 6 MultlpurPose Centre and Intervention/funing high X X DCAS
Community Hall
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Theewaterskloof Villiersdorp 5&6  |Land for small farmers Intervention/funing high Dept Public Works
Theewaterskloof Villiersdorp 5&6 Z":;ttlg?gl])):?'?}?jsng;egv(gélrlnre) Intervention/funing high gsszfr?rizln t
Theewaterskloof Villiersdorp 5&6  [Xhosa Medium School intervention high Dept Education
Day Hospital/Extention of
day clinic. Upgrade current
Theewaterskloof Villiersdorp 5&6 day Hospital by making land intervention high X Dept Health
available for a 24 hr health
care facility (Portion 407 and
289-Propnet property).
Theewaterskloof Botrivier 7 Z«:;ttlg?gg:?%?jsng;egVg;lrlltre) intervention high gsszfr?ri:ln t
Theewaterskloof Botrivier 7 Land for small farmers Intervention/funding high Dept Public Works
Theewaterskloof Botrivier 7 Upgrade fire truck funding high District Mun
. VOLWAARDIGE SAPD . . .
Theewaterskloof Botrivier 7 STASIE 24UUR PER DAG intervention high
Theewaterskloof Grabouw Rooidakke 8 Community Hall funding high dcas
Theewaterskloof Grabouw Rooidakke 8 Creche &Aftercare Rooidakke | funding high Dept social dev
8:910:11: Re-Localization of fire and
Theewaterskloof Grabouw 1’2'13,'5'6’ Ambulance services (speed intervention high ODM
"7’ up response time)
Theewaterskloof Grabouw 8 |Programs for crime & drugs Intervention/funding high X Community safety
Theewaterskloof Grabouw 8 |Primary school Intervention/funding high X Dept Education
8;9;10;11; [Thusong centre (Grabouw . . Dept Local
Theewaterskloof Grabouw 12;13 commurglity servi(ce centre) funding high X GO\I;ernment
Theewaterskloof Grabouw 9;10; Housing for Farm workers funding high X Human Sments
Intergrated Job Creation -
Theewaterskloof Grabouw 9 EPW%/CWPl/Working for funding high X DWA/D?pt
Economic Dev
Water
Theewaterskloof Grabouw 9 Sportand Yout.h./ chial Interyentions and high DCAS
rograms (Facilitation) funding
Theewaterskloof Grabouw 10 [Satelite Police station intervention high SAPD
8;10;11;1 |Repairs of old RDP housin, . . Dept Human
Theewaterskloof Grabouw 213 (Ptl)Jor construction) & funding high set]tjlements
INo Transport back from
Theewaterskloof Grabouw Hospital after 17h00 intervention high Dept health
(ambulance transport)
Multipurpose sporting
5:9:10:11: complex (upgrade and
Theewaterskloof Grabouw Pineview "7 lexpansion of existing sport funding high X DCAS
12;13 s
facility to accommodate all
sporting codes)
Theewaterskloof Grabouw 2;11;12:1; Land for small farmers Intervention/funding high Dept Public works
5:11:12:1 Clearing of Rivers and DWA /cape
Theewaterskloof Grabouw 3’ »777 Waterways (Job Creation Intervention/funding high X nature/Dept

opportunities)

Economic Dev




Theewaterskloof | Grabouw 13 Secondary school Intervention/funding high Dept Education
Theewaterskloof | Grabouw 13 Permanent SASSA office in Intervention high
Grabouw
Clearing of Palmiet river
Theewaterskloof | Grabouw 13 (Workiing for Water/Job Intervention/funding high DWA/Cape Nature
creation)
Departments Health and
Grabouw, Villiersdorp, IPublic works to ensure that
Theewaterskloof | Caledon, RSE, Greyton, all buildings occupied by Intervention/funding high Dept public works
Genadendal, Botrivier clinics be transferred to
Provincial Government.
Theewaterskloof | Caledon 4 f}::\ectllgdfor the disabled and Intervention/funding high Dept social Dev
Provincial
Klipheuwel Pad (Link Department
Theewaterskloof | Caledon 4 between Caledon Traffic Intervention/funding high Transport and
department and N2) Overberg District
Municipality
Provincial
Department
Theewaterskloof | Grabouw 10 Upgrading of De Valley Road Intervention/funding high Transport and
Overberg District
Municipality
Theewaterskloof |Genadendal/Villiersdorp Upgrading of link between Intervention/funding high PT&PW and ODM
Helderstroom & Genadendal
Transfer of Land
Theewaterskloof | Grabouw Remainder of Portion 1 of Intervention/funding high Dept public Works
Wagersvlakte 292 Grabouw
Portion 15, portion of
Theewaterskloof | Grabouw gz:::tn :jse:‘fe'l:arnn; E12g91151 Intervention/funding high Dept public Works
Grabouw.
Portion 4 of Farm
Theewaterskloof | Grabouw Soopjesvlakte Soopjesvlakte, no 301 | Intervention/funding high Dept public Works
Grabouw
Theewaterskloof Slang Park Erf 4237 Intervention/funding high Dept public Works
Lebanon - Upgrade of
services, Township
Theewaterskloof | Botrivier Lebanon 7 Establishment and Transfer | Intervention/funding high Dept public Works
of Land- Portion o portion 1
of Farm 326
Nuweberg - Upgrade of
Theewaterskloof | grabouw Nuweberg 9 Zzg’l};ﬁ:}’]r{;‘/gs ;E:ipTrans fer Intervention/funding high Dept public Works
of Land- Portion of Farm 97
Theewaterskloof | Villiersdorp 5&6 Taxi Rank Villiersdorp - No Intervention/funding high

Funding




Upgrade ambulance services. Only one

Provincial

Villiersdorp Ward Need 5 lambulance available per shift. Under Department
capacitated (3 ambulances available). Health.
IAmbulance transport services to the .
ublic hospital in Worcester is non Provincial
Villiersdorp Ward Need 5 pu P : . Department
existant. Sick have to provide their own Health
transport or hike to the nearest hospital. )
Container to serve as mobile clinic at Provincial
Grabouw Ward Need 9 School. Children cannot be sent home Department
from school as parents are at work. Health.
. . . Provincial
Grabouw Ward Need 8,9,10,11, Ambulance. sgrvwes- Slow reaction time as Department
12 call centre is in Bredasdorp.
Health.
Vyerboom, . . . Provincial
Tesselarsdal,Villiersdor Ward Need 4,9,5 Prov1de. for more m(.)t.)lle clinics and staff Department
to farming communities
Health.
\Vyerboom, IVehicles- Mobile clinics must be equipped Provincial
Tesselarsdal,Villiersdor Ward Need 4,9,5 lto access rural areas areas due to bad Department
Road infrastructure (gravel Roads) Health.
\Vyerboom, Proper equipment needed in mobile Provincial
Tesselarsdal,Villiersdor Ward Need 49,5 [clinics to deal with more medical Department
conditions Health.
Tesselarsdal Ward Need 4 Permanent clinic needed in Tesselaarsdal Eg;‘;;ﬁmal Dept
Grabouw, Villiersdorp, eDsfl?;;T}faIit:lflgiilltgiing :Cuctl)lhcig/;obrks to Provincial Deot
Caledon, RSE, Greyton, | IDP Project/Ward . 5 pied by Health and public
L clinics be transferred to Provincial
Genadendal, Botrivier works.
Government.
Caledon Ward Need 4 Municipality to trans‘fer land for the
development of a Primary School
Villiersdorp Ward Need 5 Xhosa medium School Provmgal Dept of
Education
s School subsidized transport to Provincial Dept of
(Grabouw & Villiersdorp | Ward Need %5 Villiersdorp and Grabouw Education
Villiersdorp Ward Need 5 Projects for children not attending school Provm?lal Dept of
(school drop outs)- Education
Greyton/Genadendal 2 IAgriculture to be offered as a subject at Natlonzfll Dept of
lschool Education
Grabouw Ward Need 8,9,10,11, [Safety Committees must be established in SAPD
12 ll areas.
Grabouw Ward Need 8,9,10,11, Reactlon time and Visibility to be SAPD
12 improved.
Twk Ward Need all Conduct a Shebeen audit SAPD
Villiersdorp 5&6 [Taxi Rank Villiersdorp




Genadendal Ward Need 2 Extepsmn of child welfare INat Dept Social
services development
Genadendal/Voorste- Ward Need 2 Creche/Multipurpose hall at INat Dept Social
kraal Voorstekraal. development
Genadendal Ward Need 2 0ld Age Home Nat Dept Social
development
Caledon Ward Need 4 Facility for the disabled and the INat Dept Social
aged. development
TWK Ward Need ALL Establishment of Drug rehab INat Dept Social
centre development
Upgrading of Hemel and Aarde National
Caledon IDP Project TWK  [Road linking Caledon and
(SANRAL)
Hermanus
Klipheuwel Pad (Link between gl;}o‘;:tg;lnt
Caledon Ward Need 5 Caledon Traffic department and p
N2) Transport and
ODM
Provincial
. Department
Grabouw Ward Need 10 Upgrading of De Valley Road Transport and
ODM
IVyeboom Road towards Provincial
s Villiersdorp upgrade to Department
Villiersdorp Ward Need pccommodate safe pedestrian Transport and
traffic ODM
Provincial
lUpgrading of link between Department
Genadendal Ward Need 2 Helderstroom and Genadendal Transport and
ODM
Street lights between Bereaville,
Genadendal Ward Need 2 Voorstekraal and Genadendal
Caledon IDP Project 3 ExtensmgIlAZ Caledon- Awaiting DEAT P
Victoria Business hall- Portion of
Caledon IDP Project/Ward 3 [L36 Caledon- Awaiting approval DEAT P
for subdivision/rezoning outside
CBD.
. INational
Caledon Ward Need 4 g;%z%;;f’j:gfgaze land for Department
8 Public Works
Langverwagt Outspan-RSE- INational
Rviersonderend Ward Need 1 release of land for the relocation Department

of small farmers

Public Works




Erf 4050-unregistered state land.

. IApproval to transfer land to local National Dept
Rviersonderend 1 L Transport and
Municipality (Land already sold on 4 Public Works
[December 2008).
Transfer Land for Housing Development (RDP)
Grabouw 8 Remainder of Portion 1 of Provincial Dept
Wagersvlakte 292 Grabouw Public Works
Portion 15, portion of portion 11 of Provincial
Grabouw 8 [Farm Elgin Forest reserve, no 295 Department
Grabouw. Public Works
Grabouw 8 Portion 4 of Farm Soopjesvlakte, no Provincial Dept
301 Grabouw Public Works
Grabouw 12 Slang Park Erf 4237 g;%‘ﬁ?%a;r?(zpt
vDestiny - Money promised by MEC to -
Villiersdorp buy land for Housing Purposes- }}zr%\ll.m%al ]])(ept
Portions 22,32,72,1 of Farm 72. ublic Works
LLebanon - Upgrade of services,
Grabouw 7 Township Establishment and Transfer Provincial Dept
of Land- Portion o portion 1 of Farm Public Works
326
INuweberg - Upgrade of Services, s
Grabouw 9 [Township Establishment and Transfer P;Sg;iléc‘l/az)?fft
of Land- Portion of Farm 97
TWK Dam and Palmiet Dam provides
drinking water to City of Cape Town.
s Developments along the Dam will affect City Of Cape
Villiersdorp the Expantion of the WWTP. If not Town
pttended to could affect the quality of
drinking water to the City.
City to assist with the compilation of a .
Villiersdorp Management Plan for the TWK Dam- ('legyw(:lf Cape
Development will affect water quality
Assistance with Policy development
(Squatter Management Plan) and .
TWK All informal/backyard dweller survey Dept Housing
(DPLG and Human Settlements).
Genadendal IDP Project 2 Increased Voorstekrgal/(}enadendal COG
Water storage capacity
TWK IDP Project ALL  [mproved road infrastructure COG
Improved Waste Water Treatment
IDP Project/MTAS (Private sector development and COG

Grabouw Sustainable Development

[nitiative implementation unlocked)




Improved Waste Water Treatment -
Installation of Waste Water Treatment

IDP Project/MTAS Package Plant to render a efficient and oG
pffordable service to the community.
Improved Waste Water Treatment -
Municipality will comply with treated
IDP Project/MTAS pifluent standards. COG
Potential pollution risk at the Greyton
Oxidation ponds eliminated.
Improved storm water infrastructure
IDP Project/MTAS (Installation of storm Water ICOG
Infrastructure)
IDP Project/MTAS Review and update the roads pavement coG
Imanagement system.
IDP Project/MTAS Development of a Water Safety Plan ICOG
Adequate sanitation for informal
. settlements. All current informal
IDP Project/MTAS settlements to have access to adequate oG
sanitation.
Infrastructure ~ Asset  Maintenance
Management  Plans. Water and
IDP Project/MTAS Sanitation asset maintenance COG
management plans developed and
implementation programmes rolled-out
TWK IDP Project/Ward all Sustainable  Low  Cost  Housing
development
Twk IDP Project/Ward all Development Contribution Policy
Twk IDP Project/Ward all IAdequate sanitation informal s/ments COG
Capacity  constraints ito  process
. controllers for Waste Water treatment
Twk IDP Project/Ward all plants & Water purification treatment PPLG
lants as well as law enforcers
Twk MTAS all Functionality of Ward Committees DPLG
Twk MTAS all lmprm{ed prgducthlty &.cost eff1.c1ency Treasury
of service delivery (cost ring fencing)
Twk MTAS all Integrated Zoning Scheme for TWK DEAT P
Twk MTAS all IABC Costing
Twk MTAS/IDP/Ward all Support to SMME's DED&T
Twk MTAS all Implementation qfa Leave
IManagement Business Process
Twk MTAS all lmp‘lemetatlon of a Staff Movement
Business Process
Twk MTAS all Implementation of COID Business

Process Management Module




