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FOREWORD

A great deal of hard work and strategic thinking has gone into the development of the 2012/2013 Annual 
Performance Plan for the Department of the Premier. The plan has largely been informed by one of our 
government’s twelve strategic objectives namely “building the best-run regional government in the world.”  
This strategic objective aims to build an efficient, transparent, responsive and corruption-free government that 
delivers cost-effective services to its citizens. 

The deliverables contained in this Annual Performance Plan have been carefully selected, interrogated and 
revised in order to ensure that they are aligned to this objective. While some of the outcomes will only be seen in 
a few years’ time this is the first financial year in which our government has the opportunity to allocate funding to 
deliverables focused on realising all twelve strategic objectives in the budget cycle. 

Some of the key deliverables contained in the Department of the Premier’s 2012/2013 Annual Performance Plan 
include the following:

First, we will continue to focus on strengthening our strategic partnerships with other countries, particularly in 
areas where we can increase trade and attract investment and learn lessons from best practice in other regional 
governments and apply them in the province.

Second, the Department of the Premier will continue with the implementation of the provincial transversal 
management system that will ensure greater administrative integration across all departments and better 
coordination when it comes to the execution of functions. Our twelve strategic objectives cut across traditional line 
functions and the success of the transversal management system is crucial if we are to achieve these objectives.

We have also developed a comprehensive Western Cape Government brand and communication strategy which 
we will continue to review, improve and implement during the coming financial year. 

Another break from the past is the creation of a new sub-programme called Strategic Projects that will focus 
on developing an integrated events strategy for the Western Cape Government. Up to now events have been 
organised by provincial departments on an ad hoc basis and have not been properly aligned to our strategic 
objectives. This new sub-programme will ensure all events hosted by the provincial government will result in real 
benefits for the province and its citizens.

The establishment of the Corporate Services Centre has already started to yield positive results when it comes to 
improved coordination and significant cost-savings in the areas of human resource, information technology and 
risk management services across the provincial government. In the coming financial year the Department of the 
Premier will focus on improving its human resource function by piloting the migration from the PERSAL system to 
the SAP human resource management system and also implementing an on-line job application system across all 
provincial departments.

The Department of the Premier will also, in partnership with the Department of Economic Development and Tourism 
and the City of Cape Town, as well as other government departments and municipalities, roll-out the expansion 
of broadband capability across the province, which will create more opportunities from job-seeking to business 
expansion for our citizens.

One of the key focuses of the Department of the Premier is to deal decisively with fraud and corruption. As part 
of this strategy, the Department will continue to increase the capacity of the Forensic Investigative Unit through 
outsourcing and introducing pro-active initiatives to increase fraud awareness in the provincial government.  
The unit will also continue to improve its turn-around times in relation to the average number of days it takes to 
complete investigations into alleged fraud and/or corruption.

I am confident that the deliverables contained in the Annual Performance Plan will ultimately result in increased 
opportunities for all citizens living in the province to realise their full potential and lead lives of value. I undertake 
to ensure that the Department of the Premier plays the leadership and coordination role envisaged for it in this 
Annual Performance Plan and in its quest to build the best-run regional government in the world.
		
Helen Zille
Premier of the Western Cape
Executive Authority of the Department of the Premier 
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PART A: 
STRATEGIC OVERVIEW
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1. Updated situational analysis

The Department of the Premier subscribes to the vision and mission of the Western Cape Government (WCG)  
and has, as its core mandate, the realisation of the internal provincial vision and mission as depicted in the 
diagram below. 

WESTERN CAPE GOVERNMENT VISION AND MISSION

 

Core Values

We commit ourselves to service according to the following values:

Competence (The ability and capacity to do the job appointed to do)

•	 We are able to do the job we are appointed to do, and always strive for excellence.
•	 We develop and grow our people, enabling and empowering them to do their job in support of service delivery.
•	 We empower employees to - and focus on rendering an excellent service to the people in the Western Cape.
•	 We demonstrate a knowledge and an understanding of - and work together to execute in terms of the 

constitutional, legislative and electoral mandates.

Accountability (We take responsibility)

•	 We have a clear understanding of our vision, mission, strategic objectives, roles, delegations and responsibilities.
•	 We all deliver on our outcomes and targets with quality, on budget and in time.
•	 We hold each other accountable as Public Servants and know we can trust each other to deliver.
•	 We individually take responsibility and ownership for our work, actions and decisions.

PART A: STRATEGIC OVERVIEW
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Integrity (To be honest and do the right thing)

•	 We create an ethical environment by being honest, showing respect and living out positive values.
•	 We seek the truth and do the right things in the right way in each situation.
•	 We are reliable and trustworthy and behave consistently in word and in action.
•	 We act with integrity at all levels and in all instances with zero tolerance for corruption.

Responsiveness (To serve the needs of our citizens and employees)

•	 Our focus is the citizen, building relationships that allow us to anticipate their needs and deal with them proactively.
•	 We take each other and citizens seriously, being accessible, listening and hearing their voice.
•	 We respond with timeous action and within agreed time frames.
•	 We collaborate with each other and stakeholders, providing appropriate and reliable information and sharing 

it responsibly.

Caring (To care for those we serve and work with)

•	 We value all employees and citizens and treat them with dignity and respect.
•	 We listen actively and display compassion towards employees and citizens.
•	 We provide support to – and show interest in each other as employees and the citizens, caring for all our wellbeing.
•	 We show appreciation and give recognition to employees and citizens.

Strategic goals and objectives

The strategic goals and objectives of the Department remains largely the same except for some minor semantic 
changes which do not affect the essence of the goals significantly. During the 2011/12 financial year, however, the 
Department identified the need for an integrated events strategy for the Western Cape Government. The Western 
Cape, and Cape Town in particular, has a strong track record as an events destination, but still the Province’s 
approach to events has always been largely ad-hoc and not driven by a strategic vision and along a strategic 
path. Hence the Executive Management Committee of the Department resolved to develop an additional 
objective (Strategic Objective 2.4) to satisfy this need.

The departmental strategic goals and objectives are summarised in Table 1.
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STRATEGIC GOAL STRATEGIC OBJECTIVES

1.	 To render relevant and  
timeous executive  
governance support services 
to the Executive and the 
Director-General of the 
Western Cape Government 
(Programme 1).

1.1	 To provide an administrative support service to the Premier  
(Sub-programme 1.2).

1.2	 To support effective governance through the provision of accessible 
executive secretariat, protocol and administrative support, strategic 
guidance and content on international relations and human rights 
(Sub-programme 1.3).

1.3	 To provide departmental management support to enable the 
Director-General to execute statutory duties and strategic roles  
and responsibilities (Sub-programmes 1.4 and 1.5).

2.	 To support the Premier and 
Cabinet professionally in 
order to effectively exercise 
their executive authority in 
respect of provincial strategic 
management (Programme 2).

2.1	 To support the Executive strategically in the development and 
implementation of high level provincial policies and strategies  
(Sub-programme 2.2).

2.2	 To support the Executive in governing the Province through the 
provision of accurate strategic management information obtained 
by measuring the results of the implementation of provincial  
strategic objectives and their outcomes (Sub-programme 2.3).

2.3	 To coordinate external communication and to ensure that the 
Western Cape Government communicates the delivery intents  
and outcomes of the provincial strategic plan to the people of  
the Western Cape (Sub-programme 2.4).

2.4	 To strategically support the Executive in facilitating major events/
projects with provincial growth and developmental potential at 
interdepartmental, intergovernmental and/or inter-sectoral level 
(Sub-programme 2.6).

3.	 To achieve effective,  
efficient and professional 
corporate services with 
excellent people, processes 
and technology to optimize 
service delivery by the  
Western Cape Government  
(programmes 3, 4 and 5).

3.1	 To provide a highly capable workforce, create an enabling 
workplace and develop leadership that enables employee 
engagement and optimal service delivery (Sub-programmes 3.2,  
3.3 and 3.4).

3.2	 To enable optimal service delivery by providing strategic direction 
and innovative information and communication technologies in  
the Western Cape Government (Sub-programmes 4.2 and 4.3).

3.3	 To enable a mature control framework in all departments in the 
Western Cape Government through embedded risk management, 
improved business processes and zero tolerance for fraud and 
corruption (Sub-programmes 5.2, 5.3 and 5.4).

3.4	 To provide legal support encompassing legislative drafting,  
litigation support, and corporate legal advisory services, ensuring 
Western Cape Government decision-making that is sound in law 
(Sub-programme 5.5).

3.5	 To ensure consistent application of provincial communication 
strategy messaging and corporate identity branding through 
rendering corporate communication services (Sub-programme 5.6).

Table 1: Strategic goals and objectives of the Department of the Premier
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1.1. Performance delivery environment

Soon after assuming office, the Executive conducted a situational analysis and identified a number of issues 
that required specific interventions. Under the stewardship of the Premier, the Department embarked on a 
modernisation process to overhaul the functioning of the Western Cape Government to increase service-delivery 
capacity and financial efficiency.

During the 2011/12 financial year the draft provincial strategic plan was finalised and distributed for consultation. 
One of the provincial strategic objectives contained in this plan relates to “Building the best-run regional government 
in the world” (Provincial Strategic Objective 12 or PSO 12). This strategic objective was finalised and approved 
by the provincial Cabinet during 2011/12 and had a significant impact on the 2012/13 annual performance plan 
of the Department of the Premier. The Modernisation Programme was the pre-cursor to this strategic objective 
and the blueprints referred to in the Strategic Plan largely informed the identification of the following six outcome 
themes or focus areas:

1.	  Efficient and transparent institutional governance;
2.	  Financial management;
3.	  People management;
4.	  E-government;
5.	  Citizen-centric service delivery; and
6.	  Management for results.

The main impacts sought with these outcomes relate to good governance in the Western Cape Government and 
an improved quality of life for the citizens of the Western Cape. 

Each of the above focus areas is further disaggregated into specific outcomes that, in turn, consist of specific 
outputs with targets. These outputs and their related targets informed the development of the 2012/13 annual 
performance plan of the Department. Each consecutive departmental annual performance plan towards the 
2014/15 financial year will progressively attempt to realise the outcomes over the medium term. It is, however, 
acknowledged that many of them will only yield results after a period of five years or more. 

A new departmental strategic objective has been developed and therefore a new sub-programme namely 
Strategic Projects was created in Programme 2: Provincial Strategic Management. This objective has been 
developed in order to strategically support the Executive in facilitating major events/projects with provincial 
growth and development potential at interdepartmental, intergovernmental and/or inter-sectoral level. 

Another recent development is the outsourcing of the services of the Forensic Investigation Unit in the Programme 
Corporate Assurance. The rest of the strategic goals and objectives of the Department remain mostly unchanged, 
except for minor language edits in some instances. 

The main custodians of PSO 12 are the Department of the Premier, the Provincial Treasury and the Department 
of Local Government as core government agents. The Department of the Premier has as a main responsibility 
the coordinating of actions required to implement the provincial strategic objectives as part of the provincial 
strategic plan. During the 2012/13 financial year the Department of the Premier will shift its focus from planning  
to implementation.
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1.2. Organisational environment

An essential part of developing the 2012/13 Annual Performance Plan was to consider the strengths of the 
Department and the constraints facing it. The assessment was conducted at a departmental planning session 
in August 2011 where the senior management of the Department put forward deliverables in response to the 
department’s strategic and operating environment. A risk assessment was also conducted per programme at the 
planning session. The Director-General and his management team continued to critically analyse the proposed 
deliverables against available resources, resulting in the selected performance indicators as contained in this 
plan. Associated risks to the achievement of these plans were translated into a departmental strategic risk register 
and operational risk registers per programme.  

An analysis of the performance and organisational environments led to the identification of the following 
organisational strengths:

•	 Being technologically advanced and on the forefront of innovation;
•	 Being able to produce a number of best practices nationally, for example in respect of the redesign of 

organisational structures to align with strategic imperatives and governance;
•	 Improvement of Monitoring and Evaluation capacity; and 
•	 Establishing policy coherence across the Province.

Constraints which the Department of the Premier has to deal with include the following:

•	 Dependence on other departments to meet its targets due to the transversal nature of its functions;
•	 Compliance to legal prescripts is unsatisfactory in some instances. Occupational Health and Safety as well as 

Minimum Information Security Standards are two areas which need to be prioritised;
•	 There remains scope for improvement in corporate governance related matters, e.g. financial management 

capability maturity and fraud and risk management.
•	 Resource constraints: given the conservative economic outlook, internal reprioritisation of planned deliverables 

was inevitable. 

The Department of the Premier is responsible for ensuring provincial governance. In order to deliver against  
this mandate, five programmes have been identified. The Department is structured into three main business units. 
The structure of the branch and its functioning according to the different programmes are indicated in Table 2. 
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Table 2: Structure and functioning of the Department of the Premier

Structure of the Department Programme Sub-programme

1.	 Branch Executive Support

1.1	 Office of the Premier
1.2	 Executive Secretariat
1.3	 Office of the Director-General

1.	 Executive Support 
(Administration)

1.1	 Programme Support
1.2	 Office of the Premier
1.3	 Executive Secretariat
1.4	 Office of the Director-General
1.5	 Departmental Finance and 

Administration

2.	 Branch Provincial Strategic 
Management

2.1	 Policy and Strategy
2.2	 Strategic Management 

Information
2.3	 Strategic Communication
2.4	 Strategic Projects

2.	 Provincial Strategic 
Management

2.1	 Programme Support
2.2	 Policy and Strategy
2.3	 Strategic Management 

Information
2.4	 Strategic Communication
2.5	 2010 FIFA World Cup®1

2.6	 Strategic Projects

3.	 Corporate Services Centre

3.1	 Human Capital
3.2	 Centre for E-Innovation
3.3	 Corporate Assurance
3.4	 Legal Services
3.5	 Corporate Communication

3.	 Human Capital 3.1	 Programme Support
3.2	 Organisation Development
3.3	 Provincial Training Institute
3.4	 Human Resource Management

4.	 Centre for E-Innovation 4.1	 Programme Support
4.2	 Strategic ICT Services
4.3	 GITO Management Services

5.	 Corporate Assurance 5.1	 Programme Support
5.2	 Enterprise Risk Management
5.3	 Internal Audit
5.4	 Forensic Investigative Unit
5.5	 Legal Services
5.6	 Corporate Communication

It is important to note that the functions of Programmes 1 and 2 are situated under the similarly named branches in 
the organogram of the Department, while Programmes 3 to 5 fall under the component known as Corporate Services 
Centre. The organisational structure of the Department of the Premier is attached to this report as Annexure A.  

A number of initiatives that may require additional human resources have been identified. These relate to,  
amongst others:

•	 Capacity to fully comply with the legislative and policy frameworks relating to occupational health and safety 
and security;

•	 Capacity to render a transversal communication function to the Western Cape Government;
•	 Capacity to implement the recently developed draft Provincial People Management Strategy;
•	 Capacity to comply with national monitoring and evaluation reporting;
•	 Capacity to render a comprehensive enterprise risk management service to client departments, based on the 

strategy devised and being implemented; and
•	 Additional capacity in the Chief Directorate: Internal Audit, mainly to increase internal audit coverage and to 

include areas not previously included in plans (e.g. IT internal audit and performance audits).

1  Since this sub-programme has been discontinued due to the end of the project, no outputs and targets are included in the 2012/13 APP, but it is included in 
   Budget Statement II to reflect the historical spending.
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In addition, provision has to be made for the funding of change management interventions aimed at addressing 
the high entropy levels in the Western Cape Government and for an electronic leave management system.

2. Revisions to legislative and other mandates

The legislative and other mandates, as reflected hereunder, do not constitute a revision of those presented in 
the 2010/11 – 2014/15 5-year strategic plan. However, the recommendations from the modernisation programme 
work stream dealing with a review of public entities may result in new or amended legislation governing public 
entities. As part of the modernisation process, it was proposed that the Provincial Development Council (PDC) be 
disestablished. The Provincial Development Council Act Repeal Bill was adopted in December 2011. The Act was 
gazetted in December 2011 resulting in the dissolution of the PDC.

The Constitutional mandates this Department needs to deliver on relate to the powers, functions and responsibilities 
of the Western Cape Government in upholding the national Constitution, in particular Chapter 6, Human Rights 
and Other Constitutional Rights and the Provincial Constitution of the Western Cape, in particular Chapter 4.  
The acts listed hereunder, together with the Constitutions, guide and direct all actions performed and responsibilities 
exercised in the Department.

•	 Constitution of the Republic of South Africa, 1996
•	 Constitution of the Western Cape, 1997
•	 Public Finance Management Act 1 of 1999 
•	 Intergovernmental Relations Framework Act 13 of 2005
•	 Public Service Act, Proc 103 of 1994
•	 Pensions Fund Act 24 of 1956
•	 Income Tax Act 58 of 1962
•	 State Tender Board Act 86 of 1968 
•	 Prescription Act 68 of 1969
•	 Occupational Health and Safety Act 85 of 1993
•	 Compensation for Occupational Injuries and Diseases Act 130 of 1993
•	 Labour Relations Act 66 of 1995 
•	 Development Facilitation Act 67 of 1995
•	 Government Employees Pension Law Proc 21 of 1996
•	 National Archives and Record Service of South Africa Act 43 of 1996
•	 Extension of Security of Tenure Act 62 of 1997
•	 Basic Conditions of Employment Act 75 of 1997 
•	 Local Government: Municipal Demarcation Act 27 of 1998
•	 Employment Equity Act 55 of 1998
•	 Skills Development Act 97 of 1998 
•	 Local Government: Municipal Structures Act 117 of 1998
•	 Skills Development Levies Act 9 of 1999 
•	 Promotion of Access to Information Act 2 of 2000
•	 Promotion of Administrative Justice Act 3 of 2000
•	 Promotion of Equality and Prevention of Unfair Discrimination Act 4 of 2000
•	 Preferential Procurement Policy Framework Act 5 of 2000 
•	 Protected Disclosures Act 26 of 2000
•	 Local Government: Municipal Systems Act 32 of 2000
•	 Broad-Based Black Economic Empowerment Act 53 of 2003
•	 Local Government: Municipal Finance Management Act 56 of 2003
•	 Local Government: Municipal Property Rates Act 6 of 2004
•	 Prevention and Combating of Corrupt Activities Act 12 of 2004
•	 Public Audit Act 25 of 2004



Western Cape Government - Department of the Premier     Annual Performance Plan 2012/2013  9

•	 State Information Technology Agency Act 88 of 1998
•	 Government Immovable Asset Management Act 19 of 2007
•	 Division of Revenue Act (annually)
•	 Prevention of Organised Crime Act 121 of 1998
•	 Financial Intelligence Centre Act 38 of 2001
•	 Electronic Communications Security (Pty) Ltd Act 68 of 2002
•	 Electronic Communications and Transactions Act 25 of 2002
•	 Western Cape Land Administration Act 6 of 1998
•	 Western Cape Law on the Powers and Privileges of the Provincial Legislature (Law 3 of 1995)
•	 Western Cape Direct Charges Act 6 of 2000
•	 Provincial Archives and Records Service of the Western Cape Act 3 of 2005
•	 Western Cape Provincial Public Protector Law 6 of 1994
•	 Western Cape Delegation of Powers Law 7 of 1994
•	 Western Cape Coat of Arms Act 7 of 1998
•	 Western Cape Provincial Commissions Act 10 of 1998
•	 Western Cape Provincial Honours Act 9 of 1999
•	 Members of the Western Cape Provincial Parliament Code of Conduct Act 3 of 2002
•	 Western Cape Provincial Youth Commission Repeal Act 2 of 2009
•	 Provincial Restaurant Ordinance 23 of 1964
•	 Committees of Inquiry Ordinance 13 of 1978
•	 Provincial Development Council Act Repeal Act 5 of 2011

In addition, the Department, as an entity and in fulfilling its role within the Provincial Government, is guided by 
national policy mandates, in particular the following:

•	 Medium Term Strategic Framework – 2010 – 2014
•	 National Planning Commission – White Paper – October 2009
•	 National Monitoring and Evaluation Framework – White Paper – October 2009
•	 National Plan of Action 2010 – 2014
•	 National Strategic Framework of the Department for Women, Children and Persons with Disabilities.
•	 Specific National Policy Frameworks on Gender and Women’s Empowerment, Disability and Children
•	 National Youth Policy (2009-2014) of the National Youth Development Agency
•	 Policy Frameworks of the National Department of Public Service and Administration on Gender Equality, 

Disability and Youth in the Public Service
•	 National Measurable Outcomes
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3. Overview of 2012/13 budget and Medium Term Expenditure Framework (MTEF) estimates

3.1. Expenditure estimates

Table 3: Expenditure estimates for the Department of the Premier

Programme Audited outcomes
Adjusted 
appro-
priation

Medium-term expenditure 
estimate

R thousand 2008/09  2009/10  2010/11 2011/12 2012/13 2013/14  2014/15

1. Executive Support (Administration) 84 370 75 325 67 024 66 724 67 094 73 267 76 349

2. Provincial Strategic Management 26 821 64 272 34 440 30 356 32 115 37 056 39 306

3. Human Capital (Corporate Services Centre) 54 301 57 782 84 449 119 211 134 759 144 994 148 211

4. Centre for e-Innovation 207 517 242 785 363 486 394 823 372 849 401 427 420 314

5. Corporate Assurance  
    (Corporate Services Centre)

56 484 37 925 71 519 82 904 92 985 97 692 101 487

Total  429 493     478 089 620 918  694 018              699 802 754 436 785 667

Change to 2011 budget estimate 5 784 60 418  91 649

Economic classification 

 Current payments 381 064 414 245 569 439 660 530                     657 562 710 700 744 796

Compensation of employees 172 642 210 849 266 420 331 969 356 984 385 532 410 025

Goods and services 208 168 203 113 302 727 328 519 300 312 324 878 334 461

of which:

Communication 5 305 5 259 4 922 4 752 4 959 5 206 5 525

Computer services 101 966 118 962 216 501 235 863 189 683 204 937 214 735

Consultants, contractors and special services 40 630 25 477 35 741 37 414 54 689 60 547 58 978

Inventory 4 389        5 507 5 844 6 552 7 515 8 004 8 482

Lease  Payments 2 862 3 211 5 395 4 424 2 312 2 555 2 690

Travel and subsistence 14 323 12 772 8 329 13 135 12 895 13 700 14 525

Venues and Facilities 4 421 5 566 1 493 3 277 2 261 2 725 2 823

Other 34 272 26 359 24 502 23 102 25 998 27 204 26 703

Interest and rent on land 254 283 292 42 266 290 310

Payments for financial assets 63 48 117

 Transfers and subsidies to: 26 171  16 959  15 392 17 281            29 250 27 350 27 350

Provinces and municipalities 850 18 500 18 500 18 500

Departmental agencies and accounts 17 442 8 211 7 528 6 000

Universities and technikons 10

Public corporations and private enterprises 30

Non-profit institutions 8 402 7 458 6 241 11 111 10 750 8 850 8 850

Households 287 440 1 623 170

Payments for capital assets 22 195  46 837  35 970 16 207             12 990 16 386 13 521

Buildings and other fixed structures 22 291 835

Machinery and equipment 22 195 24 546 35 135 16 207 12 990 16 386 13 521

Transport equipment

Software & Other Intangible Assets

Total 429 493  478 089 620 918  694 018  699 802 754 436 785 667
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3.2. Relating expenditure trends to strategic goals

Due to austerity measures announced by the national Minister of Finance, the Province has adopted a conservative 
budgetary approach for 2012/13. The cut in the equitable share that the Province will receive from the National 
Government resulted in a concomitant cut on the Department’s baseline budget for 2012/13, leaving little scope 
for budgetary expansion. New initiatives in this annual performance plan will have to be funded mainly through 
internal reprioritization of deliverables or staggered implementation of initiatives. 

The deliverables of Programme 1, Executive Support (Administration) are in support of the departmental strategic 
goal aimed at rendering relevant and timeous executive support services to the Executive and the Director-
General of the Western Cape Government which enable governance of the Province.

An amount of  R67 094 000 has been allocated to this programme. The allocation provides for the funding of a 
composite programme, rendering administrative support services to the Executive. 

Programme 2, Provincial Strategic Management, supports the departmental strategic goal of supporting  
the Premier and Cabinet professionally in order to effectively exercise their executive authority in respect of 
strategic management.

An amount of  R32 115 000 has been allocated to this programme to make provision for salary increases  
and filling of posts especially in the Directorate: Spatial Information. It provides for support to the Executive in 
respect of provincial policy and strategy, strategic management information, strategic communication and 
strategic projects.

Programmes 3, 4 and 5, namely Human Capital, Centre for e-Innovation and Corporate Assurance, are  
delivered in pursuit of the departmental strategic goal aimed at achieving effective, efficient and professional 
corporate services with excellent people, processes and technology to optimize service delivery by the Western 
Cape Government. 

Programme 3, Human Capital, aims to provide a highly capable workforce, create an enabling workplace  
and develop leadership that enables employee engagement and optimal service delivery. An amount of  
R134 759 000 has been allocated to this programme. The allocation increased to make provision for salary  
increases and filling of posts.

An amount of R372 849 000 has been allocated to Programme 4 in pursuit of its purpose to enable optimal service 
delivery by providing strategic direction and innovative information and communication technologies in the 
Western Cape Government. This amount represents a decrease from the previous financial year as a result of the 
allocation for the Microsoft licenses being brought forward to the 2010/11 financial year. 

The purpose of Programme 5, Corporate Assurance is to provide corporate assurance services towards 
realising a mature control framework in all departments in the Western Cape Government through embedded  
risk management, improved business processes and zero tolerance for fraud and corruption. It furthermore  
includes the provision of Legal Services and Corporate Communications. An amount of R92 985 000 has been 
allocated to this programme.
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The programme structure of the Department of the Premier is discussed under Organisational Environment and is 
depicted in Table 2.

The performance targets for the strategic objectives and each of the five programmes, as well as the performance 
indicators that will facilitate the assessment of the overall performance of each programme for the 2012/13 
financial year are indicated in this part of the report. 

4. PROGRAMME 1: EXECUTIVE SUPPORT (ADMINISTRATION)

This programme supports the strategic goal aimed at rendering relevant and timeous executive governance 
support services to the Executive and the Director-General of the Western Cape Government.

The strategic goal and strategic objectives related to this programme were adjusted to make it more focused and 
aligned to all the functions rendered without it denoting a fundamental shift.

The programme pursues the following strategic objectives:

1.	 Office of the Premier: To provide an administrative support service to the Premier.

2.	 Executive Secretariat: To support effective governance through the provision of accessible executive 
secretariat, protocol and administrative support, strategic guidance and content on international relations 
and human rights.

3.	 Office of the Director-General: To provide departmental management support to enable the Director-General 
to execute statutory duties and strategic roles and responsibilities.

The programme will contribute to the provincial strategic objective aimed at building the best run regional 
government in the world through the development and implementation of policies, protocols and guidelines 
on international relations. At the bilateral level, structures will be established and engagements coordinated  
or facilitated. The conclusion and implementation of mutually beneficial bilateral agreements will receive  
renewed attention. 

The function of Deputy Information Officer as required by the Promotion of Access to Information Act (PAIA) also 
resides in this programme. 

During the 2012/13 financial year the programme will implement a decision tracking system in the Directorate 
Secretariat Services. This system will make it easier to track the implementation of the decisions made by the 
provincial Cabinet.

Another system that will be implemented will provide a case management capability in the Directorate Human 
Rights Support. The system will enable the Directorate to track each of the human rights issues lodged by the 
public from the initial enquiry to its finalisation. It will therefore also enable the availability of reliable data of 
government interventions in this regard.

Funding is provided for increased capacity to ensure compliance with the Occupational Health and Safety Act 
and the Minimum Information Security Standards.

The programme will actively pursue a maturity rating of 3 (full compliance) in its financial management capability.

There are no changes to the budget structure of this programme.

PART B: PROGRAMME AND SUB-PROGRAMME PLANS
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4.4. Reconciling performance targets with the Budget and MTEF
		
Table 4.4: Expenditure (estimates): Executive Support (Administration)

Sub-programme  Expenditure outcome 
Adjusted 

appropriation
 Medium-term expenditure 

estimate 

R thousand 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15

1. Programme Support 1 555 1 897 1 585 1 441 1 811 2 072 2 191

2. Office of the Premier1 11 083 10 537 10 666 12 079 12 952 13 545 14 331

3. Executive Secretariat 48 914 35 932 25 459 20 571 16 228 19 513 20 347

4. Office of the Director-General 6 139 7 696 12 131 13 859 15 381 16 437 17 409

5. Departmental Finance and Administration 16 679 19 263 17 183 18 774 20 722 21 700 22 071

Total 84 370 75 325 67 024 66 724 67 094 73 267 76 349

Change to 20011 budget estimate 370 6 543 9 625
1Payable as from 1 April 2011. Salary: R1 789 873 (Total remuneration package) 

Economic classification 

Current payments 61 648  64 553  59 285  60 434  66 274 72 017 76 099

Compensation of employees 32 669 40 414 43 700 47 001 53 338 57 605 60 771

Goods and services 28 911 24 051 15 506 13 395 12 849 14 322 15 238

of which:

Communication 1 375 1 375 733 697 671 710 750

Computer services 744 454 904 217 214 226 240

Consultants, contractors and special services 11 560 3 765 3 561 2 502 1 180 1 375 1 460

Inventory 1 109 1 126 787 1 435 1140 1 230 1 335

Lease payments 879 1 127 1 498 791 650 675 690

Travel and subsistence 5 022 5 068 2 357 2 315 2 120 2 500 2 850

Venues and Facilities 2 491 2 768 892 1 485 1 263 1 550 1 500

Other 5 731 8 368 4 774 3 953 5 611 6 056 6 413

Interest and rent on land 68 88 79 38 87 90 90

Financial transactions in assets and liabilities 54 48 43

Transfers and subsidies to: 21 305  10 209  7 592  6 268 250 250 250

Provinces and municipalities

Departmental agencies and accounts 17 442 8 211 7 500 6 000

Universities and technikons

Public corporations and private enterprises

Foreign governments and international 
organisations

Non-profit institutions 3 580 1 582 50 250 250 250 250

Households 283 416 42 18

Payments for capital assets 1 363  515  104 22  570 1 000 0

Buildings and other fixed structures

Machinery and equipment 1 363 515 104 22 570 1 000 0

Cultivated assets

Software and other intangible assets

Transport equipment

Total 84 370  75 325  67 024  66 724  67 094 73 267 76 349
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4.5. Performance and expenditure trends

The Director-General prioritised the advertising and filling of vacant posts in the Directorate: Financial Management 
and Administration especially in the critical areas of Supply Chain Management and Internal Control as weaknesses 
in these areas had been identified in various reports. A major effort was undertaken to fill these vacancies in the 
Directorate and this was and is an ongoing process. A total of 17 vacant posts were filled during the financial year 
with the four (4) latest appointments assuming duty on 1 March 2012. The increase in the allocation to this budget 
is to make provision for the full year costs of these appointments as well as providing for improvement of conditions 
of service for the branch.

An additional amount was allocated to this programme in order to ensure that the Department complies with  
the Archival and Records Management prescripts. The required establishment of this particular sub-directorate 
was determined as fourteen (14) posts after an investigation by Organisation Development. These posts will be 
filled in the 2012/13 financial year. Provision was made for the equipment and stationary needed by this function 
to operate.

Further functions that this branch is responsible for are the Occupational Health and Safety and Minimum 
Information Security Standard (MISS), and provision had to be made for this in the Office of the Director-General. 
Critical vacancies were advertised and filled or are in the process of being filled and provision has been made 
for this.

With the closure of the Provincial Development Council certain of the final contractual expenses will be borne by  
this branch. 

5. PROGRAMME 2: PROVINCIAL STRATEGIC MANAGEMENT

The strategic goal of this programme is to support the Premier and Cabinet professionally in order to effectively 
exercise their executive authority in respect of provincial strategic management.

The strategic goal and strategic objectives related to this programme were adjusted to make it more focused  
and aligned to all the functions rendered. The programme will pursue an additional strategic objective relating to 
the facilitation of catalytic events and projects. However, it does not denote a fundamental shift in the focus of the  
strategic goal.

The programme pursues the following strategic objectives:

1.	 Policy and Strategy: To support the Executive strategically in the development and implementation of high 
level provincial policies and strategies.

2.	 Strategic Management Information: To support the Executive in governing the Province through the provision 
of accurate strategic management information obtained by measuring the results of the implementation of 
provincial strategic objectives and their outcomes.

3.	 Strategic Communication: To coordinate external communication and to ensure that the Provincial 
Government communicates the delivery intents and outcomes of the provincial strategic plan to the people 
of the Western Cape.

4.	 Strategic Projects: To strategically support the Executive in facilitating major events/projects with provincial 
growth and development potential at interdepartmental, intergovernmental and/or inter-sectoral level. 

The programme will contribute to the provincial strategic objective aimed at building the best run regional 
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government through the outcome theme ‘Management for Results’. The Branch will focus on: 

•	 Coordinated and integrated provincial government through effective transversal management: The Western 
Cape Government will continue to implement a system focusing on a policy/strategy driven by the organisational 
planning cycle which makes use of interdepartmental, intergovernmental and external collaboration to 
achieve policy outcomes. 

•	 Effective results-based monitoring and evaluation: A system of results-based monitoring and evaluation which 
focuses on measuring the performance of the desired outcomes in relation to the policies/strategies that the 
Western Cape Government aims to achieve, will continue to be implemented.

•	 The branch focuses on a single, unified provincial brand: Proactive and reactive communication, marketing 
and messaging builds the unique Western Cape Government brand across departments.

During the 2012/13 financial year the programme will implement the following key deliverables. 

•	 A functional provincial transversal management system (PTMS) will be institutionalised with bi-annual policy 
reviews conducted to assess the progress in achieving each provincial strategic objective. 

•	 A reliable monitoring and data management system that supports the compendium of outcome indicators will 
continue to be developed, implemented and refined.

•	 The comprehensive Western Cape Government brand and communication strategies will be implemented, 
reviewed and improved.

The programme has expanded to provide for the sub-programme Strategic Projects. During 2012/13 there will be:

•	 a review of the Integrated Events Strategy adopted by Cabinet in 2011;

•	 event-related research and impact studies;

•	 support given to events with socio-economic growth and inclusivity potential;

•	 a web-based portal to support the events industry in their interaction with the public sector; and 

•	  a strategic framework for the provincial approach to Overseas Development Assistance.
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5.4. Reconciling performance targets with the Budget and MTEF 
		
Table 5.4: Expenditure estimates: Provincial Strategic Management

Sub-programme  Expenditure outcome 
Adjusted 

appropriation
 Medium-term expenditure 

estimate 

R thousand 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15

1. Programme Support 1 585 1 925 1 794 2 751 2 048 2 396 2 442

2. Policy and Strategy 12 400 13 818 10 309 10 009 9 679 12 191 13 356

3. Strategic Management Information 7 044 7 142 9 218 9 984 12 125 13 765 14 008

4. Strategic Communication 2 313 7 612 3 280 3 650 4 350

5. 2010 FIFA World Cup1 5 792 41 387 10 806

6. Strategic Projects 4 983 5 054 5 150

Total 26 821 64 272 34 440 30 356 32 115 37 056 39 306

Change to 2011 budget estimate 1 759 6 700 8 950

Economic classification 

Current payments 24 640     40 892  32 526  29 246  32 115 37 056 39 306

Compensation of employees 13 447 20 397 17 808 18 731 18 221 19 668 21 142

Goods and services 11 178 20 466 14 687 10 513 13 869 17 358 18 129

of which:

Communication 260 310 626 344 962 1 016 1 100

Computer services 68 83 185 43 1 037 50 50

Consultants, contractors and special 
services

5 931 12 417 8 417 6 751 9 645 13 690 13 889

Inventory 471 529 995 449 340 364 395

Lease payments 166 325 257 265 115 130 150

Travel and subsistence 1 819 1 121 775 465 304 350 375

Venues 472 2 220 331 225 183 215 250

Other 1 991 3 461 3 101 1 971 1 283 1 543 1 920

Interest and rent on land 15 29 31 2 25 30 35

Financial transactions in assets and liabilities

Transfers and subsidies to: 1 800        983 569  1 061 

Provinces and municipalities 850

Departmental agencies and accounts 28

Non-profit institutions 1 800 133 541 1 061

Households

Payments for capital assets        381  22 397  1 345  49  

Buildings and other fixed structures 22 291 835

Machinery and equipment 381 106 510 49

Cultivated assets

Software and other intangible assets

Land and subsoil assets

Total 26 821          64 272  34 440  30 356  32 115 37 056 39 306

1  Since this sub-programme has been discontinued due to the end of the project, no outputs and targets are included in the 2012/13 APP, but it is included in 
   Budget Statement II to reflect the historical spending.
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5.5. Performance and expenditure trends 

The programme’s financial baseline for 2012/13 increased by R1,759,000.  

The expansion of the staff establishment with the resultant increase in the compensation of employees’ budget for 
the programme is to create the capacity to respond to the demand for reporting to the Presidency on national 
outcomes and their outputs. Four posts amounting to R1,639,090.00 for the 2012/13 financial year will be provided 
for within the Chief Directorate: Strategic Management Information. These posts will support the national reporting 
requirements until an organisational structure is in place.

The allocation of the sub-programme, Strategic Communication was significantly reduced as all brand 
communication implementation monies have been shifted to Corporate Communications under Programme 5.

An amount of R4,983,000 will provide for the establishment of the new sub-programme, Strategic Projects, to fund 
the facilitation of major events/projects with provincial growth and development potential.

6. PROGRAMME 3: HUMAN CAPITAL (CORPORATE SERVICES CENTRE)

This programme supports the strategic goal aimed at achieving effective, efficient and professional corporate services 
with excellent people, processes and technology to optimize service delivery by the Western Cape Government. 

The strategic goal and strategic objectives related to this programme were adjusted to make it more focused and 
aligned to all the functions rendered. However, it does not denote a fundamental shift in focus of the strategic goal.

The programme pursues the strategic objective: To provide a highly capable workforce, create an enabling 
workplace and develop leadership that enables employee engagement and optimal service delivery.

The programme will contribute to the provincial strategic objective aimed at building the best run regional 
government through the following deliverables:

•	 A Provincial People Strategy and related action plans;

•	 A new institutional model, including a new funding regime, for the Provincial Training Institute;

•	 Implementation of the Transversal Change Programme;

•	 A pilot of 14 human resource modules of the IFMS/SAP system for human resource administration and business 
intelligence purposes.

The budget structure of the programme remains unchanged.
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6.4. Reconciling performance targets with the Budget and MTEF 

Table 6.4: Expenditure estimates: Corporate Services Centre

Sub-programme  Expenditure outcome 
Adjusted 

appropriation
 Medium-term expenditure 

estimate 

R thousand 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15

1. Programme Support 452 1 673 1 982 2 464 2 500

2. Organisation Development 16 117 18 169 26 675 31 781 36 729 39 320 39 671

3. Provincial Training Institute 12 387 12 300 16 310 17 851 19 698 22 387 22 481

4. Human Resource Management 25 797 27 313 41 012 67 903 76 350  80 823 83 559

Total 54 301 57 782 84 449 119 211 134 759 144 994 148 211

Change to 2011 budget estimate 15 548 25 783 29 000

Economic classification 

Current payments 53 405 56 720 83 194 119 097 134 759 144 994 148 211

Compensation of employees 36 777 46 253 64 358 96 571 105 556 114 000 119 885

Goods and services 16 571 10 423 18 780 22 524 29 148 30 934 28 261

of which:

Communication 1 219 881 849 1 113 793 840 890

Computer services 541 72 3 864 502 1 790 1 850 1 900

Consultants, contractors and special 
services

6 547 2 222 3 135 4 810 11 285 12 619 11 328

Inventory 899 1 365 858 1 474 1 081 1 175 1 290

Lease Payments 550 481 744 536 850 950 975

Travel and subsistence 2 336 1 821 1 680 3 579  2 275 2 500 2 600

Venues 1 074 345 106 505 370 435 473

Other 3 405 3 236 7 544 10 005 10 704 10 565 8 805

Interest and rent on land 57 44 29 2 55 60 65

Financial transactions in assets and liabilities 23

Transfers and subsidies to: 10 411 889 93

Provinces and municipalities

Universities and technikons 10

Public corporations and private enterprises

Non-profit institutions 410

Households 1 889 93

Payments for capital assets 886 651 343 21                                   

Buildings and other fixed structures

Machinery and equipment 886 651 343 21

Transport equipment

Software and other intangible assets

Land and subsoil assets

Total 54 301 57 782 84 449 119 211 134 759 144 994 148 211
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6.5. Performance and expenditure trends 

In terms of the above Medium Term Expenditure Framework (MTEF) allocation the Chief Directorate Organisation 
Development will be hampered by additional pressures with specific reference to:

•	 Firstly, the transversal employee health and wellness contract. Eleven departments will be serviced in terms of 
the contract and financial liability for this contract vests within the Chief Directorate: Organisation Development. 
Currently the indications are that the value of this contract will exceed R7m per annum.

•	 Secondly, the rollout of the transversal change programmes. This programme is currently in a development 
stage. Although exact financial implications for the rollout of the programme is not available at this stage it is 
anticipated that behavioural change interventions will have to be outsourced to external expertise.

Both initiatives have a direct impact on the wellbeing of the people working in the Western Cape Government. 
Furthermore, both programmes are key deliverables within the provincial strategic objective 12 and the  
people strategy.

For the Provincial Training Institute (PTI), the budget allocation for 2011/2012 is sufficient to enable delivery of 
performance targets and measures. For 2012/2013, an additional R1m is needed for the development and 
implementation of a new institutional and funding model for the PTI.

The Chief Directorate Human Resource Management’s key performance and expenditure trends are primarily driven 
by recurring costs associated with recruitment, consultation and the improvement of human resource systems.  

Funding will be provided for:

•	 Research paper on external factors that will have an impact on human resource planning for the future. This 
project has a direct alignment to Provincial Strategic Objective 12, and will provide the basis from which to 
ensure the provisioning of employees with appropriate skills, in the right quantities and at the right times, to 
address the strategic objectives of the Western Cape Government. An estimated amount of R500 000 is required 
for this purpose;

•	 The migration for Persal to SAP as payroll and human resource administration module will be piloted in the 
Department of the Premier at an implementation cost of R8.7 million. It is anticipated that the maintenance 
cost of SAP, once fully established, will be significantly less than the current expenditure (computer time) on 
Persal, BAS and Logis. The Provincial Treasury has indicated that funds will be made available for this purpose in 
the 2012/13 adjustments budget.

•	 Bursaries and the management of staff development;

•	 On-line job application system. In order to improve the quality of recruitment decisions investment is required in 
the tools utilised and given the volume of applicants for work in the Western Cape Government greater use of 
technology is required to assist in this regard.
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7. PROGRAMME 4: CENTRE FOR E-INNOVATION (CORPORATE SERVICES CENTRE)

This programme supports the strategic goal aimed at achieving effective, efficient and professional  
corporate services with excellent people, processes and technology to optimize service delivery by the  
Western Cape Government. 

The strategic goal and strategic objectives related to this programme were adjusted to make it more focused  
and aligned to all the functions rendered. However, it does not denote a fundamental shift in the focus of the 
strategic goal.

The programme pursues the strategic objective: “To enable optimal service delivery by providing strategic 
direction and innovative information and communication technologies in the Western Cape Government.” 

Improving e-Government in the Western Cape is one of the key elements of Provincial Strategic Objective 12.  
This objective confers the responsibility on the Centre for e-Innovation (Ce-I) to consolidate disparate e-government 
initiatives and activities under a single e-government strategy. The Ce-I will therefore drive e-government maturity 
in the Western Cape as coordinator and integrator. The ultimate goal is to achieve a level four maturity stage (this 
is defined as “connected” government according to the United Nations Development Program’s e-Government 
maturity model). The key outcomes of the e-government strategy are improved e-government services, enhanced 
e-governance and digitally enabled communities. This will be informed by the citizen-centric service delivery 
outcome theme of Provincial Strategic Objective 12.

Additionally, the following policy initiatives will receive continued attention:

•	 Migrating the Provincial Government IT operating system to a technologically more advanced system  
(this includes a focus on the network operating system, server platforms, e-mail and the productivity suite).

•	 In collaboration with the Department of Cultural Affairs and Sport a uniform e-filing system will be implemented 
in the Western Cape Government with a focus on the consolidation of software licences, central support and 
maintenance, as well as the consolidation of the central and common hosting infrastructure.

•	 The implementation of the IT Service Delivery Improvement Plan (SDIP) will continue to address service 
delivery challenges in the general environment. The three key elements of the plan relate to connectivity and 
broadband, core infrastructure optimisation and business productivity optimisation. 

•	 Broadband capability in the Province will be expanded in collaboration with the City of Cape Town and the 
Department of Economic Development and Tourism. This initiative has the potential to create developmental 
opportunities for citizens through the use of ICT.

IT Governance maturity will be further embedded at a level 3 maturity level and a concerted effort will be made 
to increase the Ce-I service standards compliance from 75% to 80%.

The budget structure of the programme remained unchanged.
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7.4. Reconciling performance targets with the Budget and MTEF

Table 7.4: Expenditure estimates: Centre for e-Innovation (Corporate Services Centre)

Sub-programme  Expenditure outcome 
Adjusted 

appropriation
 Medium-term expenditure 

estimate 

R thousand 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15

1. Programme Support 8 160 4 951 6 353 11 907 12 697 13 258 13 967

2. Strategic ICT Services 19 984 26 957 31 595 52 162 53 204 56 012 58 811

3. GITO Management Services 179 373 210 877 325 538 330 754 306 948 332 157 347 536

Total 207 517 242 785 363 486 394 823 372 849 401 427 420 314

Change to 2011 budget estimate (21 974) 6 604 25 491

Economic classification 

Current payments 185 013 214 793 323 974 369 447 331 849 358 941 379 693

Compensation of employees 67 939 80 245 93 313 116 090 122 343 132 130 142 039

Goods and services 116 990 134 444 230 527 253 357 209 436 226 736 237 574

of which:

Communication 1 837 2 182 2 168 2 031 2 166 2 250 2 350

Computer services 100 318 117 996 211 005 234 256 185 587 220 661 211 245

Consultants, contractors and special services 1 511 2 609 4 392 2 223 5 420 5 900 6 350

Inventory 1 057 1 697 2 084 2 216 1 555 1 635 1 754

Lease Payments 905 1 045 2 306 1 539 402 450 475

Travel and subsistence 3 991 4 144 2 999 5 873 7 421 7 500 7 750

Assets<R5 000 3 076 1 157 2 350 664

Other 4 295 3 614 3 223 4 555 6 885 7 340 7 650

Interest and rent on land 84 104 134 70 75 80

Financial transactions in assets and liabilities 9 51

Transfers and subsidies to: 3 000 5 043 5 600 9 826 29 000 27 100 27 100

Provinces and municipalities 18 500 18 500 18 500

Non-profit institutions 3 000 5 020 5 600 9 800 10 500 8 600 8 600

Households 23 26

Payments for capital assets 19 495 22 949 33 861 15 550 12 000 15 386 13 521

Buildings and other fixed structures

Machinery and equipment 16 191 22 949 33 300 15 550 12 000 15 386 13 521

Transport equipment 3 304 561

Software and other tangible assets

Total 207 517 242 785 363 486 394 823 372 849 401 427 420 314
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7.5. Performance and expenditure trends

The Ce-I staff complement consists primarily of network technologists, analyst developers, business analysts and 
IT specialists. This permanent capacity is complemented by external expertise to deliver the full spectrum of  
IT services as specified in the Corporate Services Centre Service Schedules. Skills in the IT sector remain highly 
sought after as a result of high demand and limited availability. As a result of this, Government struggles to attract 
and retain key IT skills, as the private sector offers far better remuneration packages. Ce-I has therefore utilised 
focused staff retention strategies to reduce staff turnover while making use of IT contractor services from the 
private sector to ensure that service levels are met. 

The value-add of the investment in IT for the Western Cape Government will be demonstrated by improved service 
levels (in accordance with the Corporate Services Centre Services Schedules). This will be further evidenced by 
improved user satisfaction ratings, an improved e-Government maturity rating, and an improved ICT Governance 
maturity rating.

While this programme has been identified by the provincial Cabinet as a critical provincial priority, adequate 
funding of projects, as contained in the IT Service Delivery Improvement Plan as well as e-Filing Blueprints remains 
a challenge. The mainstreaming of the Khanya project may also exert pressure on the Ce-I budget.
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8. PROGRAMME 5: CORPORATE ASSURANCE (CORPORATE SERVICES CENTRE)

This programme supports the strategic goal relating to achieving effective, efficient and professional  
corporate services with excellent people, processes and technology to optimize service delivery by the Western 
Cape Government.

The strategic goal and strategic objectives related to this programme were adjusted to make it more focussed and 
aligned to all the functions rendered. However, it does not denote a fundamental shift in focus of the strategic goal.

The programme pursues the following strategic objectives: 

1.	 Corporate Assurance: To enable a mature control framework in all departments in the Western Cape 
Government through embedded risk management, improved business processes and zero tolerance for fraud 
and corruption.

2.	 Legal Services: To provide legal support encompassing legislative drafting, litigation support, and corporate 
legal advisory services, ensuring Western Cape Government decision-making that is sound in law.

3.	 Corporate Communication: To ensure consistent application of provincial communication strategy messaging 
and corporate identity branding through rendering corporate communication services.

The provincial strategic objective “To build the best run regional government in the world” has a significant impact 
on the output, indicators and targets for this programme. During the 2012/13 financial year this programme will 
specifically focus on:

•	 Improving the level of risk and control maturity in the Province;

•	 Improving the level of fraud awareness in the Province; and

•	 Improving the level of compliance of executive and administrative decisions to the Constitution and applicable 
legislation.

To this end, the following critical deliverables are applicable for the 2012/13 financial year:

•	 Further embed enterprise risk management in the operations of the Western Cape Government to achieve a 
second-level risk and control maturity in 25% of the departments;

•	 Increase the internal audit coverage in terms of auditable risks with a significant impact on the operations  
of departments included in the coverage plans to at least 45% and ensure that high-quality reports are issued 
in an attempt to improve the control framework;

•	 Develop a combined assurance framework for the Western Cape Government to effectively coordinate 
assurance efforts, limiting duplication and mutual exclusion of high risks;

•	 Increase the number and quality of pro-active interventions to ultimately improve the level of fraud awareness 
in the Western Cape Government utilising the contract relating to the outsource of forensic capacity; and

•	 Conduct functional training in areas such as promotion of administrative justice and access to information, 
conclusion and management of contracts and the provincial legislative process.

The budget structure of the programme remains unchanged.
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8.4. Reconciling performance targets with the Budget and MTEF

Table 8.4: Expenditure estimates: Corporate Assurance (Corporate Services Centre)

Sub-programme  Expenditure outcome 
Adjusted 

appropriation
 Medium-term expenditure 

estimate 

R thousand 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15

1. Programme Support 934 1 712 1 730 2 079 2 200

2. Enterprise Risk Management 4 296 5 536 5 967 6 872 7 159

3. Internal Audit 25 693 32 673 36 599 37 219 38 175

4. Forensic Investigations 7 526 5 893 13 210 14 973 14 668 15 668 16 668

5. Legal Services 14 566 15 607 17 108 19 152 22 226 23 726 24 376

6. Corporate Communication 34 392 16 425 10 278 8 858 11 795 12 128 12 909

Total 56 484 37 925 71 519 82 904 92 985 97 692 101 487

Change to 2011 budget estimate 10 081 14 788 18 583

Economic classification 

Current payments 56 358 37 287 70 460 82 306 92 565 97 692 101 487

Compensation of employees 21 810 23 540 47 214 53 576 57 526 62 129 66 188

Goods and services 34 518 13 729 23 227 28 730 35 010 35 528 35 259

of which:

Communication 614 511 546 567 367 390 435

Computer services 295 357 543 845 1 055 1 150 1 300

Consultants, contractors and special 
services

15 081 4 464 16 236 21 128 27 159 26 963 25 951

Inventory 853 790 1 120 978 3 399 3 600 3 708

Lease payments 362 233 590 1 293 295 350 400

Travel and subsistence 1 155 618 518 903 775 850 950

Venues 192 43 6 278 235 275 325

Other 15 966 6 713 3 668 2 738 1 725 1 950 2 190

Interest and rent on land 30 18 19 29 35 40

Financial transactions in assets and liabilities

Transfers and subsidies to: 56 313 742 33

Provinces and municipalities

Public corporations and private enterprises 30

Non-profit institutions 22 313 50

Households 4 692 33

Payments for capital assets 70 325 317 565 420 - -

Buildings and other fixed structures

Machinery and equipment 70 325 317 565 420 - -

Transport equipment

Software and other intangible assets

Land and subsoil assets

Total 56 484 37 925 71 519 82 904 92 985 97 692 101 487
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8.5. Performance and expenditure trends

An amount of R92,985,000 is allocated to the programme, of which 61.86% is for compensation of employees,  
the main cost driver to achieve the targets against the performance indicators in this programme.

The policy intent of provincial strategic objective 12 formed the foundation for the determination of the performance 
indicators for this financial year.
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PART C: 
LINKS TO OTHER PLANS
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PART C: LINKS TO OTHER PLANS

9.	 Links to the long-term infrastructure and other capital plans
	 This Department does not manage long term infrastructure programmes.

10.	 Conditional grants
	 Not applicable.

11.	 Public entities
	 Not applicable.

12.	 Public-private partnerships
	 There are no public-private partnerships planned for the 2012/13 financial year.

ANNEXURE A
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ANNEXURE A: 
ORGANISATIONAL STRUCTURE OF  
THE DEPARTMENT OF THE PREMIER
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