
MTEC 3 
 

                                                                     IDP                             BUDGET 

MTREF DOCUMENT 
“CREDIBLE/SUSTAINABLE/ 

MEANINGFUL” 

IDP 
 
COMMENTS 
INACCURATE 
(DRAFT 1) 
 
 
MUST BE 
CORRECTED/
AMENDED 
 
 
POLITICALLY 
SENSITIVE 

IDP/BUDGET 
PROCESS 

 
 

MGRO 
 
 

AFS 

BUDGET 
 
FINANCIAL CONCLUSIONS 
MAY BE WRONG (Draft 1) 
 
 
REPORT MAY NEED 
CORRECTING 
 
 
DOCUMENT TOO LONG  
NO-ONE WILL READ 

IDP/BUDGET 

SUBMISSION DOCUMENT TO COUNCIL 

RESPONSE BY MUNICIPAL OFFICIALS 
-CRITICAL OF REPORTS 

CORRECTED 
DRAFT 

IRRELEVANT 

STILL PREFER FIRST SYSTEM WITH POLITICIANS 

MAYOR SAYS NO 
CHANGE – READ 

MFMA 
ONE OF 10 RESPONSES 

BUDGET APPROVED 


