THE ROLE OF PUBLIC INFORMATION IN ICS
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News Media & the Fire Service
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On-Scene Media Management

Treat the media as a partner.
Ensure the safety of the media
during the emergency operafion. g
Ensure operations are not effected
by the media.

Meet media needs for information.
Be proactive with the story and
photo/video opportunifies.

Ensure all organisational policies
are followed during the release of
InNformartion.
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PIO Function

Public
Information
Officer
Command Staff:
The Command Staff
Incident Safety provide Information,
Command Officer Safety, and Liaison

services for the entire
organization.

Liaison
Officer
General Staff:
) ) o Finances The General Staff are
Operations Planning Logistics Adminiatration assigned functional
Section Section Section Section authority for Operations,

Planning, Logisitics, and
Finance/Administration.
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Integrated System

The mission remains getting the right
Information to the right people at the right
time so they can make the right decisions.
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Other Levels of
Government

On-Scene
PIO

- Coordinates messages
* Reduces conflicting information

* Instills public confidence/trust
« Improves resource efficiency

Agency Executives
& Spokespersons
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Joint Information Principles

Supports Incident Command
Coordinated & integrated across
jurisdictions and across functional
agencies

Unified message to be presented to
the public & the media.
Organisations retain their
iIndependence.




Life Safety Strategy

Public information, education strategies,
and communications plans help ensure
that numerous audiences receive timely,
consistent messages about:

* Life saving measures.

« Evacuation routes.

* Threat and alert system notices.
« Other public safety information.
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Integrated Strategy

Public
Information Integrated Into
Function Department
(ICS) Operations

Part of PIER
Strateqy




P.I.LE.R. Strategy

Public
Information

Learn Not to Burn®
Preschool Programme
South Africa

Public Public
Relations Education

COMMUNITY EMERG
RESPONSE TEAM
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Benefits of Media Programme

» Public understands depariment
services & programmes

* Brings department to the attention of
officials and decision makers

 Promotes department successes to
community — builds community equity

» Builds organisational selt-esteem
 Promotes fire & life safety education




Public Information Officer Training (NFPA 1035)

« NFPA 1035 standard identifies the levels
of professional performance required for
Public Information Officers.

* Indicates the skills necessary to facilitate
the needs of local media, while
disseminating priority information by the
fire & rescue services including public fire
& life safety messages.

* PIO course is designed to develop basic ;
skills for fire and emergency service R
personnel for conducting on-scene o
media interviews. .
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Specific Outcome Objectives

« Conduct media interviews
e Establish a media area

« Coordinate dissemination of
InNformation to non-media groups

« Write a news release
 Write a media advisory
e Disseminate information to the media

* Disseminate information to
department personnel

o Coordmo’re a press conference
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Essential Philosophy

The media is the
department’s partner — a
teammarte rather than an

adversary.




Essential Philosophy

The most effective way to
get information to the
cifizens of our community is
through the local and
national media.




Essential Philosophy

It fakes time fo gain the frust
of the media and fo develop
a positive working
relationship.




Essential Philosophy

Information must continually
be ‘PUSHED’ to the media.




Essential Philosophy

The Chief must delegate
authority and control to the
officers — including the PIO —

in the department.




Conclusion

We can only be
successful when
we are willing to risk failure.
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Assistant Director: Fire Brigade Services
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