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FOREWORD BY THE EXECUTIVE MAYOR

This review is the frdiGenertionolrtegratédevilapyentnPan (ND@)nandeisntipesefo i t y
attempting to-veite the IDP. It is instead aimed at describing how changing circumstances of the municipal environm
affecting the projects and programmes that gtitvese ef f
as a report on the progress of the municipalityds |II

The IDP is used by the municipality as a guideline in the administration, development, and the allocation of budget
in direct relation to the needs determiteetdigents. As any growingunicipalityhere an array of seeionomic

factors and other issues impact on the availability of income, the key to effective IDP implementation lies with re
management and balancing of aveakdaleces.

Despitea number afhallenges, the Knysna Municipality has over the past few years succeeded in managing its finances effectively, ar
remains focussed on the strategic objectives and priorities the municipality has developed to dulfihésonmhdait to address national

and provincial government agendas but mostly to realise its vision, expand and enhance infrastructure, it \tegicEmsrieambaliess

to the essential services they require.

The Knysna Municipaligp aeeks to align itself with the National Development Plan (NDP), Vision 2030, and other national and provincial
and policies, but at the same time stresses the importance of provincial and national government to progitise thachersssaesfio
enable the attainment of such goals.

It should be remembered that the2Q0T2DP was an extensive process in which various stakeholders were engaged. While the projec
programmes eventually decided upon were guided byvnpud receit hey were also influenced by
infrastructure, services, maintenance and development.

While Council is committed to address the challenges faced by communities, it is also up to those very tEtaeoworarsbimties, tand
responsibility for that which they have already received, whether it be housing or bulk infrastructurditmaféeslitgoasdietds and youth
centres. Communities should also realise that expectations oh tgopewigeroutside the realm of its mandate and resources are not only
unrealistic but cause unnecessary friction. Instead communities should become partners with governmentcsm tfiad tegstiaalthey
solutions that would benefit evesyunkves, works and plays here.

The Strategic Agenda of the Knysna Municipality is explained in Chapter 6 of this document. It shows howligumndthntiebjectives a
determined national Key Performance Areas and identifies 16 spetifat pedafie to the Greater Knysna Municipal Area:b@sedvard
planning in each ward is well advanced and progress in terms of identified ward projects are reported in Chapter 5.

It is important to mention that, for different reasons, ntsé alligmitgsd in wards during the IDP process will be funded in the annual municij
budget. Some are just beyond the realistic reach of local government; others may just not be to the optimitiesbdresit lnbwerenun

does not mean that gejects may never happen but should rather serve as inspiration to local communities and local government to
alternative funding, so that as many as poshlecdSdentified, can b#ended to.

The municipality continues to focus fitesimg the still enormous gap that exists between rich and poor in this community, and therefore pri
itsbudget accordingly. That being said, the Knysna Municipality has through the years proved that it does rgtamthepeanddaton

an excellent track record for being one of only a few in the country that has maintained a good balance letwediygno vidihg ol
addressing needs in more affluent neighbourhoods.

| believe this review shows not only imtent, B | so good progress i n meet i MGendratian ID®.BNhiec t i v
challenges will always lie ahead, the Council and Administration of the Knysna Municipality are ready tc tacadinespctmbendts
residents to the best of its ability.

CouncilloiGeorlene Wolmarans
Executive Mayor
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EXECUTIVE SUMMARY

The Municipal Systems Act (MSA) requires of the Knysna Municipality to review its Integrated Development Plan (I
year. This documentit he first annual review of the municipal:i
progress made with related projects and programmes.

The IDP is the principle strategic planning instrument which guides and informs alimgjcenmingde\reldpgetent in the
Greater Knysna Municipal Area ( GKMA). Projects requ
infrastructure master and maintenance planning, and are gémeadliye@sbjects requirethdorunning of the town.

At the same time, communities and stakeholders have their own requirements in terms of community and social L
which are addressed through public participation processes.

Certain community projects identified at walal nevejualify psiority projects in the IDP, mostly because they are too
small and are not considered relevant in terms of the prioritisation criteria set. These projects have, laregver, not bee
but have been addressed in a more direct ritartherallocation @BR000 per ward per year. The implementation of these projects has in the
first year already had tangible benefits to communities and will continue to be used to address specifit ichdikemgspediveifieard
plans. Aomplete list of identified ward priorities is included in this document.

This IDP review followed a more focussed and targeted approach towards public participationytreml b, insliad) filne respective Ward
Councillors and Ward Comnpitteesses to identify needs and projects. Huovidieereetings were held in communities that required more
extensive project identification and prioritisation processes.

A growing emphasis has been placed on a culture of performance wighatityhd heuticd generation IDP has been structured according to
Nati onal and Provincial Key Performance Ar eas wbispetific pripréies.iltisi ¢ f
therefore according to these geisiétiat IDP projects have been identified and every directorate can now measure its performance directly ir
to the IDPThe strategic objectives of Council are supporteieteyrfireed Objectives (PDO) which in turn becomes the topel®alv@eyvi

and Budget Implementation Plan (SDBIP).

Several factors remain of concern in relation to the limited income and resources for the Knysna Municpaitynasnecirgdditivelith a
relatively small income base. These areendensiiy 6 u n f u fudcgods ohgoveminentehatéare the constitutional responsibility of
National and/or Provincial Government, but are undertaken and delivered by LoGhleGisvefunémded mandates performed by this, and
most other umicipalities, is long and varied and ranges from libraries and museums to vehicle licensing, and the main expense in our ci
settlements.

The municipality maintains that the current national and regional approach to housing ischeesostintireatens the financial viability of

the town. While grants provide funding for housing materials, they dandoigd®ivire necessary upgrade, repairs and maintenance on the
bulk infrastructure as a result of the additional dactfiogslation. Not only is ¢heged to explore alternative housing options, bahdtmind

is also required that the provision of free housing cannot remain an indefinite mandate of government on any level.

In addition, the global economic doWwatlicontinued to impact on local businesses, many of whostalaed damificantly or closed down.
Such closures implicate doubly on the municipality who often loses the rates and fees it charged the busfribssrasidezit asmbiayee

who are then unable to pay household rates and service fees. The Knysna Municipality has over the past faw Fearmmsatablished
Development unit to address issues of economic development, job creation and sustainability.

Therecenpublicatioof the 2011 census resuli® hlso impacted the IDP review. The third generation IDP was developed before these res
were available and was therefore based on census figures that were more than a decade old. However, theukéchadhavinetingiv re

we had been more or less on track in terms of planning, despiteetifatdek@déan data sources. Most importantly, our growth rate has settle
at 2,7%, which is manageable in terms of town management and good in termects fateeqmsic and social development.

The Knysna Municipality will be one of the first in the country to actively pursue an Integrated Strategic @&wtlopmeotnptaradnth

ISDFRwill integrate and align all sector plans and faedltgimdat and optimal utilisation of all resources.

In closing, | would like to thank the Executive Mayor, Clir Georlene Wolmarans and her Executive Comniétge fireptmridmgrstea to
keep us focussed; the Councillors who hava playedv ot a | role to ensure that the communit
Extended Management Team who, with their staff, will be responsible for ensuring the continued successfisl pigplementation of t

Lauren Waring
Munidpal Manager
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Chapter 1: Introduction

1.1 IntegrateBevelopmemanning

Integrated development planning (IDP) is a process whereby a municipality prepares its strategic develyeaecy@adifectyfiirked
to the term of its Cournilegrated development planning iscainte®f the system of developmental local government in South Africa and
represents the driving force for making municipalities more strategic, inclusive, responsiveiivehgartbranacics.

The IP is the prinailstrategic planning instrument which guides and informs all planning, budgeting and development in the&nysna muni
The IDP seeks to integrate and b#heneeonomic, ecological and social pillars of sustainabilitgredtaiktysnaunicipairea(GKMA)

without compromising the institutional capacity required to implement and coordinate the efforts needed devass Sglotres arfid re
government.

Knysna Municipality in collaboration with all relevalitestakab already adojite®d Generation IDP for 22027 in the previous financial
year. The Municipal Systems Act (32 of 200 as aonamadrea hasigim h o
order to keep tkaand remain relevant to the ever changing needs and dynamics in Toenprionities.and actions idemtiftbdrevised

IDP will inform the structukay$na Nhicipalityhe service delivery standalidnancial planning and budgstimglleas performance reporting

by the municipalityn r el ati on to the illustration below of the @&ofthé vemer
JdGeneration IDP of Knysna Municipality.
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Figure 1IDP review process

12 Revievof the Integrated Development Plan

This is merely a review of'ti@@eBieratio®DP and do not attempt to rewrite the five year plan but mostly focusses on assessing and reporting
strategic objectivasd targets set in the 5 year plan. That is why it is essential to read this revised IDP togef@tAniiPtioé ROy2na
MunicipalitfhelDPreview was compilederms of grocess plan developed to ensmplianceth certain qualityrefards and alsostesure
that proper coordination between and within the spheres of government isTésaimtess plan also makes provision for communities to
participatéhroughouhereviewof the IDP. The procpss an i s i © ple With eleat delaerablgs lard rspedific timeftamesi
approved the process plar2GaB/2014 IDP review prooces® July 202 resolution numbe8.4that set out the methods and approach
according to which the n®evwprocesssto be condted.The process plan has subsequently been amesdetewitimor adjustments to the
initially adopted processtaoh mainly included the following:
1 To simplify the process plan for all stakeholders to track and participate in the IBP review proces
1 To streamline the phases of the process plan to also allow for more effective intergovernmental relations which will
strengthen the IDP review process
1 To also reflect some of the dates of activities which only became apparent aftettibénitci gifonesfs
plan

1 To introduce a more structured and focused method of public participation through the ward committees and sector
Representatives

This amended process plan for the 2013/2014omgswas adopted by Council G@adber 2012 withsolution number 8.3
This plan is attached as Annexure A

- Knysna Municipality 2Q034DrafiDP Review




13 Status of th®P review

This revised IDP do att¢émpto draft a new strategic plan for the municipality and must be read in conjunction Wiltetieeaigre s 3
adopted by Council on 26 May 2012. The main aim of this first review of the IDP of Knysna Mas&s#gsaliterif theegorogress of
implementation and report such progress to all the stakeholdérslismibhstcites the changes optlugity projects from the various wards
and stakeholders. This is also an attempt to infol&20# A@iual BudgetkafiysnaMunicipality and ensure that resources are allocated where
needed most and are in line with the strategic objectiwas of Coun

- Knysna Municipality 2Q034DrafiDP Review



Chapter 2: Planniraf the Reviewrocess

2.1. Legislative Framework

TheConstitution of the Republic of South Afacdines the type of local government needed. Section 152 and 153 of the constitution presc
local government being in chatige dévelopment process and municipal planning and describesdbjeétiNesiaflocal government:

T To ensurthesustainable provision of services;

To provide democratic and accountable government for all communities;

To promote social and emandevelopment;

To promote a safe and healthy environment;

To give priority to the basic needs of communities; and

To encourage involvement of communities and corgamipdtijoms matters of local government.

= =4 =4 -4 A

TheMuncipal Systems Act (MSA) A2td 2000requires municipalities to develop Integrated Development Plans which should be single, incl
and strategic in nature. The | DP of a muni ci ptadandIDP shouldde g ui d
reviewed annually. In addition the Act also stipulates the IDP process and the components to be included.

Section 34 of the Municipal Systems Act (32 of 2000) requires that a Municipal Council:

(@) Musteview its integrated developmeifit plan

()Annally in accordance with an assessment of its performance measurements in terms of section 4; and
(ii)To the extent that changing circumstances so demand; and

(b) May amend its integrated development plan in accordance with a prescribed process.

Section 211) of the Municipal Financial Managem#re Mztyor of a municipalityimust

(@) Coordinatt he processes for preparing the annual budget- and f o
related policies to ensure that thd talilget and any revisions of the integrated development planetete dpdietes are
mutually consistent and credible;
(b) At least 10 months before the start of the budget year, table in the municipal council a time schedule stdtining key deadline
0] The preparation, tabling and approval of the annual budget;
(i) The annual review of
1 the integrated development plan in terms of section 34 of the Municipal Systems Act; and
1 the budgetlated policies;
(i) The tabling and adoption of any amendmeritgegrtied development plan and the-telatget policies; and

(iv) Anyconsultative processes forming part of the processes referygar tgiasub(i), (i) and (iii)

Section 21(2) of tdenicipal Finance Management Act (Act 56 of 2003) @t#dAhat, whengmaring the annual budget, #yoibf a
municipality must:

1 take into account the municipalityds Integrated Devel opme
1 take all reasonable steps to ensure that the municipality revises the integrated developmertqtian 84 tefriieed¥ISA, taking
into account realistic revenue and expenditure projections for future years;
T take into account the national budget , t h-econoreid pelicyathetannpat o v i
Divisia of Revenue Act and any agreements reached in the Budget Forum;
1 consult:
o] the relevant district municipality and all other local municipalities within the area of the district minipgdiitis & the mu
local municipality;
o] the relevant pnowial treasury, and when requestedtittreasury; and
o] any national provincial organs of state, as may be prescribed; and
1 provide, on request, amynmdtion relating to the budget:

Knysna Municipality 2Q034DrafiDP Review



o] to thenationatreasury; and

o] subject to any limitatitwas may be prescribed, to
A the national departments responsible for water,,sglaitatioty and asthier service as may be prescribed;
A any other national and provincial organ of states, as may be prescribed; and
A Anothemunicipality affectedHzybudget.

2.2 Municipal plaimg andtrategic alignment

During the review of the IDP it is important to assess the strategit #igymhaaming processes of Knysna Munigtpalitg National,
Provincial and District development plamné@wpofia The continuous evolvement and adjustments of policies and development strategies i
other spheres of government compels local authorities to also strengthen the strategic alignment with sush efhéctase gridttfierm

these puposess the annual review of the IDP. The alignment table towards the end sdtisazestimnintegration of the developmental
frameworks into one strategy for the Greater Knysna Municipal area.

In terms of section 24 of the MunicipalsSstem

A (1) The planning undertaken by a municipality must be aligned with, and complement, the development pldres affdcitrdiegies of o
municipalities

A And other organs of state so as to give effect to the prinojmestivecgovernmemttamed in section 41 of the Constitution.

A (2)Municipalities must participate in national and provincial development programmes as required in sectidgatib3(b) of the Consti

It is therefore important for municipalities to align its strategioviihjeetional and provincial development progeaaticoiagy in terms of
thefollowing key elements:

22.1 Key planning apdlicy dectives

Chapter 5 of the MSA, in particular, provides directperativebgovernance, encouraging mitiegcipatievelop their strategies in line with
other organs of state so as to give effect toydwr foimtegic plan. It goes furthestriccihat the IDP must link, integrate eordicate
development plans for the municipality. Resourapaditydneust align with the implementation of the plan, forming the foundation on which
annual budget must be based. The plan must be compatible with national development plans and planning reheiremaoigabitydimg on
terms of legistaii

The state has introduced a-ipleeredsystem of integrated planning aimed at ensuring intergovernmental priority setting, resource alloc
implementation, and monitoring and evaluation to achieve sustainable development and Iserk&e idstivengn® which constitute this
system include at national level the National Develop(wésiofrfam 2080he Mediuirerm Strategic Framework (MTSF) and the National
Spatial Development Perspective (NSDP) as indicative and nornaifivetrplaents; at provincial level the Provincial Strategic Plan (PSP)
supported by Provincial Spatial Development Framework (PSDF); and at local level the municipal IntegratddA)ewsichmesit@an (I
Spatial Development Framework (BiPfvements in spatial analysis has allowed for a clearer basis for spatial priorities to be laid out in the
in order tguidethe focusing of infrastructuretingasin certain spatial areas.

Knysna Municipality is not an island and must emdleoadinatedtrategic relationship with other spheres of gowerdthanis why

Knysab mtegrated Development Riast be aligned dther key planning and policy instruments from the national, provincial and the dist
government leveDrne of the key objectiventeffate®evelopmemanningIDP)s to ensure alignment between national and provincial priorities,
policies and strategidsch include the following:

Millenniubevelopment Goals
Natbnal Development R20B0 Vision)
National Key Performance Areas
National Outcomes

Provincial Strate@ibjectives

= =4 =4 4 A

National

1  MLLENNIUDEVELOPMENSOALS
In September 200@ Republic of South Afoigather with 189 other countaesmitted to the Millennium Declaration.|atztatec
sets out clear targets which are intended to be met by the year 2015. The municipality is committed tortlre aoadsdamdeyill pla
in terms of significantly addressing the plight of poor people and broader developikeatobjéctivesp al i t yds | D
responsive to the programmes and actions identified for each Millennium Dalelognteist rGund of review evaluates the
contribution which Knysna Municipality makes to achieve the Tabl¢drgetder 2.2illustrges the horizontal alignment of the
strategic objectives of Knysna MunicipalityMiitbrthieiidevelopment Goals.
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Development goals Programmes and Actions

Eradicate extreme poverty and
hunger Ll
Achieve universal primary educ §
Promote gender equity and Ll
Reduce child mortality

Improve maternal health

Combat HIV/AlD&alaria, and
other diseases

=1 = =1 =i =

Ensure environmental sustainat

il
1
Delop a global partnership for q
development q

Reduce by half the proportion of people livisgham lese U.S. dollar a day.
Reduce by half the proportion of people who suffer from hunger.

Ensure that all boys and girls complete a full course of primary schooling.
Elimina gender disparity in primary and secondary education at all levels.
Reduce by two thirds the mortality rate among children under five.
Reduce by three quarters the maternal mortality rate.

Halt and begin to reverse the spread of HIV/AIDS.
Halt and begin to reverse the incidence of malaria and other major diseases.

Integrate the principles of sustainable developmentyirgolimiesmand programmes, and reverse
loss of environmental resources

Reduce by half the proportion of people without sustainable access to safe drinking water.
Achieve significant improvement in lives of at least 100 million slum dwellers by 2020.

Address the special needs of landlocked and small island developing countries.

Deal comprehensively with developing coul
to make debt sustainabkbe long term.

In ceoperation with the developing trading and financial systerb#s&isprédictable and non
discriminatory.

Address the | east devel op e-dndqguotites accessdos expors|
enhancedebt relief, cancellation of debt and more generous development assistance.
Countries ttevelop decent and productive work for the youth.

In ceoperation with pharmaceutical companies, provide access to affordable essential drugs in de

Tablel: Millenniu@evelopment Goals

i The National Development RI4DP)

NDP Chapter

The National Planning Commission has been established in 2009 under the leadership of Minister Trevor Masaalchfter extens
and consultation with a wide range tfotdeke, a National Development Plan (NDP) commonly referred to as Vision 2030 has L
drafted. It is quite evident that government places a high priority on the implementation of the plan arttiat tae KBRxpiticted

be the compass by whiehnational government is going to steer the development path of South Africa into the future. The broad
this plan is to reduce unemployment, alleviate poverty and reduce inequality by 2030. The key focus ahestsabédhis fian are il

figure belaw
Create jobs
2 Use
Flght- resources
corruption . properly
Prosperity
and Equity
Builda Inclusive
capable planning
state
Quality Quality
healthcare education
Source: NDP Summary document
Figure2: National Development Plan 2030 Vision
NDP Objective NDP Action StrategicObjective IDP Programme
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Chapter 3:
Economy and
Employment

Chapter 4:
Economic Infrastructu

Chapter 5:
Environmental
Sustainability

Chapter 8: Transformi
Human Settlements

Public employment programmes should Broaden the expanded public wc To create an enabling
1 millionyp2015 and 2 million people by Z programme to cover 2 million full environment for economic

The proportion of people with access to |
electricity grighould rise to at least 90% b
2030, with naymid options available for the
rest

Ensure that all people have access to cle
potable water and that there is enough w
for agriculture and industry, recognising
tradeoffs in the use water

The poportion of people who use public
transport for regular commutes will expa
significantly. By 2030, public transport w
user friendly, less environmentally dama
cheaper and integrated or seamless

A target for the amount of land and ocea
under protection

Achieve the peak, plateau and decline
trajectory for greenhouse gas emissions.
the peak being reached around 2025

By 2030, an econewigle carbon price
should be entrenched.

Zero emission building standards by 203

Absolute reductions in the total volume ¢
waste disposed to landfill each year

Improved disaster pregaess for extreme
climate events

Increased investment in new agricultural
technologies, research and the developn
adaptation strategies for the protection o
livelihoods and expansion of commercial
agriculture

Strong and effint spatial planning systen
well integrated across the spheres of
government

equivalent jobs by 2020

Public transport infrastructure an
systems, @tuding the improvemel
of roaébased transport services .

an affordable rate

Put in place a regulatory framew

for land use, to ensure the

conservatiomd restoration of

protectedreas

Carbon price, building standards
vehicle emission standards and
municipal regulations to achieve
scale in stimulating renewable
energy, waste recycling and in

retrofitting buildings.

All new buildings to meet the ene
effiaency criteria set out in South
African National Standard 2004

Channel public investment into

researcmew agricultural

technologies for commercial farn
as well as for the development o
adaptation strategies and suppol
services for smsthle and rural

farmers

Reforms to the current planning
system for improved coordinatiol

growth that attracts investc
encourages innovation anc
facilitate pfooor
interventions

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To ensure ecological integ
through sustainable practic
of municipal governance

To ensure ecological integ
through sustainable practic
of municipal governance
To ensure ecological integ
through sustainable practic
of municipal governance

To ensure ecological integ
through sustainable practic
of municipal governance

To ensure ecological integ
through sustainable practic
of municipal governance

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To create an enabling
environment for economic
growth that attracts investc
encouragesnovation and
facilitate p#woor
interventions

To create an enabling
environment for economic
growth that attracts investc
encourages innovation anc
faclitate prgpoor
interventions

Provide incentives for citizen act To establish a common vis

Establishment of a databa
of unemployed people
Effective implementation o
the EPWP programme

I ncrease the
in all clusters

Upgrading the capacity of
electrigitnetwork

Electrification of informal
settlements where townsh
development have taken
place

Ensuring of  adequé
sustainable water sources

Maintain  high quality
drinking water to all citizen

Implementation of an
Integrated Trans@ldn that
also facilitate effective &
effiecient public transport
systems

Strictly adhere to all NEMA
principles

Implementation of an
Environmental Manageme
Plan (EMP) and Strategic
Environmental Assessmer
(SEA)

Development of a Climate
Change Adaptatiemategy

Implementation of Wa
Minimisation Strategies
Explore alternative ene
sources

Implementation of the T
ecofriendly buildin
regulations

Review of Integrated Wast
Management Plan to inclu
effective and efficient Was
Minimisation Sagies
Development of a Climate
Change Adaptation Strate
Implementation of
comprehensive &dgr
Management Plan

Facilitate partnerships with
relevant sector departmen
and agricultural practitione
to implement commercially
viable agricultural enterpris

Review of the Spatial
Development Framework
(SDF) through the
development of an Integra
Strategic Development
Framework (ISDF)
Effective public participatic
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Chapr 8: Transformin
Human Settlements

Chapter 9:
Improving education,
training and innovatio

Upgrade all informal settlements on suite

well located land by 2030.

More people living closer to their places

work

Better quality public transport

More jobs in or close to dense, urban

towrships

Make early childhood development a top
priority among the measures to improve
quality of educationl émngierm prospects ¢
future generations. Dedicated resources

for local planning and developme
spatial compact

Develop a strategy for densificati
of cities and resource allocation
promote better located housing ¢
settlements

Develop a strategy for densificat
of cities and resource allocation
promote hier located housing ani
settlements

Conduct a comprehensive reviev
the grant and subsidy regime for
housing with a view to ensure
diversity in product and finance
options that would allow for more
household choice and greater sg
mix and flexibil This should
include a focused strategy on the
housing gap market, involving be
subsidies and employer housing
schemes.

Substantial investment to ensure
safe, reliable and affordable pub
transport

Introduce spatial development
framework and norms, including
improving the balance between
location of jobs and people

Design and ireptent a nutrition

programme for pregnant women
young children, followed by an e
childhood development and care

and create coherence in
government 0s
close partnerships with
citizenry.

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To establish a common vis
and create coherence in
government 0s
close partnerships with
citizenry.

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe enviremmn

To promote accessdll
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To create an enabling
environment for economic
growth that attracts investc
encourages innovation anc
facilitate p#ooor
inteventions

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructusnd services

all planning processes

Rewew of the Hume
Settlement  Plan  (HS
through the development
an Integrated  Strate
Development Framew|
(ISDF)

Integration of communitie
be a key focus point of
ISDF process of Knys
Municipality

Explore alternative options
human settlement eg: re
units (Own Have
Development) and G
Housing projects

Development and effec
implementation of t
Integrated Transport Plan
Knysna Municipality

Review of the SD&nd
integration with other strat
planghroughSDF process

should be channelled towards ensuring t programme for all children under within a safe environment
children are well cared for from an early age of 3

and receive appropriate emotional, cogn Increase state funding and supp: To promote access for all
and physical development stimulation

Establishment of functiona

Chapter 10:
Hedth care for all

Progressively improve TB prevention ani

Reduce maternal, infant and child mortal

ensure universal access to two y
of early childhood development
exposure before grade 1

Strengthen coordination betweer
departments, as well as the prive
and no#profit sectors.oéus should
be on routine dimyday coordinatio
between units of departments thi
similar work

citizens to equitable,

appropriate and sustainabl
infastructure and services
within a safe environment

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructuend services

Early Childhood Developm
Centres in partnership with
Department of Education

HIV/Aids and TB strategy
be implemented effecti
and embarking on

comprehensive  awaren
campaign in partnership
the Departments of So
Development and Health
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Chapter 10:
Health care for all

Chapter 11:
Social Protection

Chapter 12:

Building safer
communities

Chapter 13:
Building a capable ang
developmental state

Reduce injury, accidents and violence by
from 2010 levels

Deploy primary healthcare teams provic
to families and communities

Everyone must have access to an
standard ofoe, regardless of their income

All children should enjoy services and b
amed at facilitating access to nutrition,
care, education, social care and safety

Provide income support to the unem;
through various active labour market ini
such as public works programmesgtiidi
skills development and other labour r
related incentives

In 2030 people living in South Africa fe
and have no fear of crimbeyTeel safe ¢
home, at school and at work, and they e
active community life free of fear. Wom
walk freely in the street and the childre
play safely outside. The police servic
welresourced professional institution s
by hghly skilled officers who value their
serve the community, safeguard live:
property without discrimination, prote:
peaceful against violence, and respe
rights of all to equality and justice.

A state that is capable of playin
developmental and transdtive role.

Staff at all levels has the authority, expe
competence and support they need to ¢
jobs.

Relations between national, provincia
local government are improved through
proactive approach to miagag the
intergovernmental system.

Expanding staff and capital resol
in policing departments and
emergency services to provide
improved services to all, especia
the most vulnéte communities

Provide effective primary heaitéh
services

Address problems such as hui
malnutriton and  micubrient
deficiencies that affect phy:
growth and cognitive developr
especially among children

Pilot mechanisms and incentive
assist the unemployed to acces
labour market.

All schools should have leaner ¢
plars

Increase community participatior
safety initiatives

Safety audits done in all commu
focussing on crime and sa
conditions of the most vulnerak
the community

Create an administrative head ¢
public service with responsibilit
managinghe career progression
heads of department. Put in plé
hybrid approach to top appointn
that allows for the reconciliatic
administrative and political priorit
Use differentiation to ensure a t
fit between the capacity
responsibilities of provinces
municipalities. Take a m
proactive approach to resol
coordination problems and a 1
longterm approach to dinij
capacity

Develop regional utilities to de
some local government service
an agency basis, whe

within a safe environment

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
withira safe environment

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To promte access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To create an enabling
environment for economic
growth that attracts investc
encourages innovatod
facilitate pfooor
interventions

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To promote access for all
citizens to equitable,
appropriate and sustainabl
infrastructure and services
within a safe environment

To develop progressive
strategies to optimize the t
of available human reses

To develop progressive
strategies to optimize the t
of available human resour

To develop progressive
strategies to optimize the t
of available human resourt

Implementation of the ITF
partnership with Eden Dis
Municipality. Effective tre
law enforcemea all majo
roads

Identifying the need for he
care facilities in all wards
referring submissions to
Department of Health in
regard via IGR structures

Effective implementation
the EPWP programme wi
targeted approach towa
youth employment

Supporting of Commu
Policing Forum initiatives
neighbourhood watches.

Enhancing a developme
approach in all the affairg
Local Government a
providing a platform for |
stakeholders to  activ
participate in all developn
initiatives

All management and finar
staff to obtain Minim
Competency Requirement
Continous training and s
development of staff.

Participating and adding v
to all IGR structures
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Chapter 14:
Fighting corruption

A corrugree society, a high adherenc
ethics throughout society and a gover
thats accountable to its people

Chapter 15:
Nation building and
social cohesion

Our vision is a society where opportunit
deterrmed by race or birth right: w
citizens accept that they have both rigk
responsibilities. Most critically, we s
united, prosperous, nacial, neeexist anc
democratic South Africa

muni@alities or districts g
capacity. Make the public se
and local government career:

choice. Improve relations bet
national, provincial and I
government.

Adopt a less hierarchical approa
coordination so that routine is
can be dealt with on a-tdalay
basis between Hegel officials
Use the cluster system to focu
strategic crossitting issues and t
Presidency to bring differeniegp:
together when coordination br
down.

Expand the scope of wHidteer
protection to include disclosur
bodies other than the Pu
Protector and the Audieneral.
Strengthen measures to ensure
security of whistiewers

Centralise oversight tehders o
long duration or above a ce
amount

An accountability framework st
be developed linking the liabili
individual public servants to
responsibilities in proportion to
seniority.

Clear ules restricting busine
interest of public servants shou
developed

All corrupt officials should be r
individually liable for all los
incurred as a result of their co
actions

Improving public services and sg
as well as buildimgegrated housir
and sport facilities in communiti
ensure sharing of common sp
across race and class.

To develop progressive
strategies to optimize the t
of available human resour

To ensure a municipality
is committed to an innova
approach, prudent investn
of public funds, go
governance, financial viak
and optimal institutio
transformation th
accommodates diversity
service delivery

To ensure a municipality
is committed to an innove
approach, prudent investn
of public funds, go
governance, financial viak
and optimal institutiol
transformation th
accommodates velisity in
service delivery

To ensure a municipality
is committed to an innova
approach, prudent investn
of public funds, go
governance, financial viak
and optimal institutio
transformation th
accommodates diversity
service delivery

To ensure a municipality
is committed to an innove
approach, prudent investn
of public funds, go
governance, financial viak
and optimal institutiol
transformain that
accommodates diversity
service delivery

To ensure a municipality
is committed to an innova
approach, prudent Biueent
of public funds, go
governance, financial viak
and optimal institutiol
transformation th
accommodates diversity
service delivery

To ensure a municipality
is committed to an innove
approach, prudent investn
of public funds, go
governance, financial viak
and optimal institutiol
transformation th
accommodates diversity
service delivery

Risk Management Strateg

Strictly enforcing all rele
Supply Chain Managem
Policies & Procedures

Adhering to Batho P
principle  and being
responsive to the needs of
community

Table2: Alignment of Municipal Strategic Objectives with NDP
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1 MediumTerm Stragic Frameworklhe MTSF base document is meant to guide planning and resource allocation across all the sp
of government. National and provincial departments have to deveeprtisgiatég& plans and budget requirements taking into
accounthe mediuterm imperatives. Municipalities are expected to adapt their Integrated Development Plans in line with the
mediunterm prioritiesd aspire tendto suctprioritiesCritically, account has to be taken of the stragegictifiecdmework as a
whole. fis relates in particttathe understanding that economic growth and development, including tecemtationkodn a
large scalénvestment in qualiueation and skills developmeratt dahecenteo f  t h e  gapproach.fhe Mediurd $erm
Strategic Framework lists 10 priorities:

1  Speed up economic growth and transform the economy to create decent work and sustainable livelihoods;
1 Massive programme to build economic and social infrastructure;
1 Comprehensive ruraledlepment strategy linked to land and agrarian reform and food security;
1  Strengthen the skills and human resource base;
1 Improve the health profile of society;
1 Intensify the fight against crime and corruption;
1  Build cohesive, caring and sustainable ciasmunit
1  Pursue regional development, African advancement and enhanced irtpanational co
1  Sustainable resource management and use; and
1 Build a developmental state including improvement of public services and strengthening democratic institutions
Provncial
i Provincial Strategic PIdRSP)Theprovinciajovernmerdf the Western Capesembarked on a process of developing a strategic

plan with overarching objectives and clear outcomes to be achmediimethe The vision in the stratemicigh An open,
opport uni t.yhestategicglanysets cntrtwelael (12pstrategic objectives that determine policy direction and key intery
required to achieve the objectives. The objectives reflect the needs and prioriieisl ajdbherpment and will be used to drive
integrated and improved performance of the public sector in the Western Cape. The strategic plan takes it@madcount the
functios of the provincial government but a critical theme that linksealibjecinclusive approach to addssshiléenges.
Strengthened intergovernmental relations and strategic partnerships with all spheres ofggweenmnesna| woganisations and

the private sector are critical for the successful itipteofehtaplahhe PSP comprises the following strategic objectives:

Creating opportunities for growth and jobs;

Improving education outcomes;

Increasing access to safe and efficient transport;

Increasing wellness;

Increasing safety;

Developing intaged and sustainable human settlements;
Mainstreaming sustainability and optimizing resource use and efficiency;
Increasing social cohesion;

Reducing poverty;

Integrating service delivery for maximum impact;

Creating opportunities for growth and deneloporal areas; and
Building the besin regional government in the world.

= =4 =4 -4 -4 a8 -8 - oa o o

T Spatial Development FramewofRsovincial and Municipal): Through the Provincial Spatial Development Framework (PSDF)
provinciajovernment hopes to strike a soundébktweesustainablgrowth and the environmental preservation of the communities.
The Spatial Development Frameivkrkysna Municipatiystprovidelevelopment intentiofithe nanicipality as expressed in the
IDPand the loc8DF must be aligreth the PSDF.

District
1 Eden District Integrated Development Banction 29(2) of the Municipal Systems Act (MSA) Act 32 of 2000 clearly states that dis
municipalities must:
o] Plan integrated development for the area of the district murécipdidhe dsit in close cooperatitin the local
municipalities in the area;
o] Align its integrated development plan with the framework adopted; and
0 Draft its integrated development plan, taking into account the integrated development procesatesudfraittb ¢ rimpid

by the local municipalities in that area.
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23

Horizontalignment is pursued througklybvernmental planning and consultatotinetion and ensured through aligning the respextive visio
mission and strategic objectives of the respective municipalities in the region. The alignment of key natregadnaretmntigies is

illustrated in the table below:

Millennium

Development
Goals

Eradicate extrem
poverty and hung

Ensure
environmental
sustainkility

Achieve universal
primary education

Reduce child
mortality

Improve maternal
health

Combat HIV/AIDS,
malaria, and other
diseases

National
Development Plan

An economy that w
create more jobs

Improving
Infrastructure

Transition to a low
carbon economy

An inclusive and
integrated rural
economy

Reversing the spatic
effects of apartheid

Improving the qualit
of education, trainin
and innovation

Quiality health care f
all

Social protection

Building safer
communities

Reforming the public
service

Fighting corruption

Medium Term
Stategic
Framework

Speed up economi
growth and
transfam the
economy to create
decent work and
sustainable
livelihoods
Massive programme
to build economic ar
social infrastructure

Comprehensive rure
development stratec
linked to lanahd
agrarian reform and
food security

Build cohesive, carit
and sustainable
communities

Sustainable resourc
management and us

Strengthen the skills
and human resource
base

Improve the health
profile of society

Intensify the fight
against crime and
corruption

Build a developmen
state including
improvement of pub
services and
strengthening
democratic institutio

Horizontal Alignment of Key Strategies

National Outcomeg

Decent employmer
through inclusive
economic growth

An effective,
competitive and
responsive economi
infrastructure netwol

Vibrant, equitable ar
sustainable rural
communities and foc
security

Sustainable human
settlements and
improved quality of
household life

Protection and
enhancement of
environmeritassets
and natural resource

Improve the quality «
basic education

A skilled and capabl
workforce to suppor
inclusive growth

Improve health and
life expectancy

All people in south
Africa protected and
feel safe

A development
orientated public
service and inclusive
citizenship

A responsivand,
accountable, effecti

Provincial
Strategic
Objectives
Creating
opportunities for
growth and jobs

Integrating service
delivery for
maximum impact

Increasing access
to safe andfecient
transport
Mainstreaming
sustainability and
optimising
resourceise
efficiency
Creating
opportunities for
growth and
development in
rural areas
Developing
integrated and
sustainable huma
settlements

Improving
education
outcomes

Increasing wellne:

Reducing poverty
Increasing safety

Building the best
run regional
government in the
world

Eden District

MunicipalityStrategic

Objectives
Grow the district
economy

Conduct regional bulk
infrastructure planning

implement projects,
roads maintenance,

public transport, mana
and develop Council

fixed assets

Facilitate the

comprehensive rural

development plan

Promote sustainable

environmental

management and pub

safety

Build a capacitated
workforce and
communities

Healthy and socially

stable commuetti

Ensure financial viabili

of the EDM

Promote good
governance

Knysna Strategid
objectives

To develop
progressive
strategies to
optimize the use
of available
hunan resources

To create an
enabling
environment for
economic growth
that attracts
investors,
encourages
inrovation and
facilitate pooor
interventions

To promote acces
for all citizens to
equitable,
appropriate and
sustainable
infrastructure and
services ithin a
safe environment

To ensure
ecological integrit
through sustainah
practices of
municipal
governance

To develop
progressive
strategies to
optimise the use ¢
available human
resource

To facilitate real
opportunities for
youth, women, an
disabled and
appropriate care f
the aged

To establish a
common vision ar
create coherence
gover nme
by seeking close
partnerships with
citizenry.

Knysna Municipality 2Q034DrafiDP Review



Millennium National Medium Term National Outcomeq Provincial Eden District Knysna Strategid

Development Development Plan] Strategic Strategic MunicipalityStrategic | objectives
Goals Framework Objectives Objectives

and efficient local
government system To ensure a

municipality that i
committed to an
innovative
approach, pruden
investment of pub
funds, good
governance,
financial viability
and optimal
institutional
transformation the
accommodates
divesity in service
delivery

Promote gender  Transforming socie Pursue regional A better South Increasing social To facilitate real

equity and and uniting the development, Afric  Africa, a better Afri cohesion opportunities for

empower women country advancement and and world youth, women, an

Develop a global enhanced disableq and

partnership for internatiar ce appropriate care f

development operation the aged

Table 3: Alignment steies and strategic objective

24 Process of 2013/2014 IDP Review

Themunicipality developed a prgtasdor thirstreview of $eardd GeneratiolDPof Knysna Municipalitg the plan was adojme&ouncil
on26 lly 202 The process plan was amended and again tabled to @doptdrfad7 October 201Zhe purpose of théopteghrocess
plan is to indicate and manage the planned activities and strategies that the municipeligwiil filiBvatalign it to the annbatiget. It
also identifies key role plasgeh as the local communitvesd committeasd other key municipal stakehtidérsust be involved in the
review of the IDP through an extensive process of public participation. This enhances the credibility ohthemablew thecripadity

to undertake development plans and render services thatspensioés tiee needs and conditions otmoatunities

Theillustration below describepriheesses followtedeview the IDP of Knysna Municipality:

- Approvaif the Process - Prioritisation of - Alignment of revised IDP - Advertising of Draft revis

Plan fothe reviewf projects/programmes with municipal budget IDP and Budget for
3dGeneration IDP by Ward committees - Drafting of revised IDP public coment

- Strategic planningCaiuncil - Drafting of project plans document - Approval of final revis

IDP and Budget by Counc

/ SeptOct12 / Dec 2-Jani3 m
‘ ‘ 4 [}
V4

»
) f O 4 Bd 4 G

- Feedback t@emmunities
regarding progresfSDP Preliminary costing Tabling of Draft revisgd IC
projects/pragmme prioritised projects/programr and Budget G@ouncil
- Idenify projects/programmes
Via comprehensive public
Participation process

Figure 3: lllustration of IDP Review Process Followed
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25 Roles antkesponsibilities in the I®Fewprocess

The strategy Khysna Nhicipalitis tocomplememformal representative government with a system of participatoeyvgoiceenanarage
and createconditions for the local community to participate in the affairs of the municipality including in the prejiamadioh r@vigleroénta
theintegrated development plan, budget and performance management system.

The underlying principlethexfeare:

T Integrated development plamningt just a planning process thigimunicipél but a forum for discussions and negotiations of
array of mmicipal stakeholders

1 The finahdoption of thevisedDPand thexccountabilitydi@itlin the municipal councit@ntabl® the public on the utilisation of
public resourcesnd

T The implementation of the IDP process plan involves the municipaCoffictlgiateinal) as well as wtheicipal stakehotder

and the community (exterfiad) responsibilities of théptalgers can be summarised as follows:

Stakeholder Roles and Responsibilities

Council Evaluate, amend and adopt a Procefsr Rt@nreview of the IDP

Undertake tlwverall managememd @oordination of teeiewprocess which includes ensuring that:

1 All relevant stakeholders are appropriately involved

9 Appropriate mechanisms and procedures for public consultation and participation are applied

9 Thereviewprocess is related toghetyissues in the municipality

9 Thatthe review procésstrategic and implementation orientated

9 AdoptherevisedDP

i Final decision making

9 Adjust theevisedDP in accordance wittréleemmendations of the MEC for Local Government

9 Ensure that theraral business plans amdicipal budgets are linked to and basedeorséiDP
Mayor Decide on the process plan
Overall management, coordination and monitoring of the process andrdwstadBfdbeumentation, or
delegate this functiothie municipal manager

= =

Councillors Link the planning prodesiseir constituencies and/or wards
Be responsible for organising public consultation and patrticipation
Monitor the implementation of the IDP with resjmgeticthar wards

Ensure thannual business plans and municipal budget are linked to and bassedthe

=) =5 = =

Speaker Overall monitoring of the public participation process

IDP Manager 9 Preparation and finalization of the Process Plan
1 Be responsible for overall managemernmatimgrdnd monitoring of the process and draévigpthéDP
1 Responsible for the day to day managememtvidvpcess, ensuring that all relstz@holdeese
appropriately involved
1 Ensure that theviewprocess is participatory, sicadegl implementation orientated and isaldpzaisfies
sector planning requirements

DirectorandOfficials Review and updatatutorpector Plaraad ensure that it is incorporated in the revised IDP

Provide relevant technical, sectorammdimnformation for analysis for determining priority issues.
Contribute technical expertise in the consideration and finalization of strategies and identification of
Provide departmental, operation and capital budgetary information.

Responsie for the preparation of project proposals, the integration of projegisograhsestor

=) =4 =4 = =

Tabled: Roles and responsibilitiexf internal stakeholders

Stakeholder Roles and Responsibilities

Knysnaunicipality Prepare and adopt theriew ppcessplan.
Undertake the overall management and coordinationreYidggpbéess which includesuring that:
All relevant role players are appropriately involved;
Appropriate mechanisms and procedures for community participation are applied;
Eventsre undertaken in accordance with the time schedule;
The IDP relatésthe reglriorityssues in the municipality; and
The sector planning requiremerastzeed to.
Prepare and adoptixgisedDP.
Review and amethe IDP in accordance witMtBeC6s pr oposal s/ recommend
Ensure that the annual business plans, budget and land use management decisions are linked to ai

Knysna Municipality 2Q034DrafiDP Review
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revisedDP.
Local Communiti#ééard Committee Represent interests and contribute lgeoaebideas in the BHevprocess by participating in and through tl
and Stakeholders committees to:
1 Analys issues, determine priorities and provide input;
1 Keep their constituencies informed on IDP activities and their outcomes;
9 Discuss and comment on theevekdDP;
9 Check that annual business plans and budget are based on and¢inised®dtrend
1 Monitor performance on the implementatioevigedBP.
District Municipality TheDistrict Municipality npuspare a District Framework2{Setthe MSA)
Fulfie ceordination and facilitation role by:
9 Ensuring alignment ofévised DP 6 s o falitiés In ¢he distécea; c i p
9 Ensuring alignment between the district and local planning;
1 Facilitation of alignmenevised D P 6 sthenmspherés of government and sector departments; and
9 Preparation of joint strategy workshops with local municipalities, provincial and national role players
matter specialists.
Provincial Governm®aptof Local  Ensuréiorizontal alignment oféivesed D P 6 smurdcipalittesivathin the province.
Government Ensure verticafgor alignment betwprvincial sector departnotghcial strategic plans and theviak/
process at local/district level by:
1 Facilitation ofgelar IDP Indaba sessions between provincial government administration and municip

1 Cuiding the provincial sector departments participation in and their required cantnificipahl Biethew
process and;

9 Guiding them in assessingrdrased DP 6 s and a proggamiseang buddets with inesed cDr R

9 Efficient financial mgeraent of Provincial IDP grants;

1 Monitor thprogress of the li2Rievprocess

1 Facilitate restikn of disputes relatedtegrate®evelopnrePlanning

1 Assist municipalities in thedBiBwrocess where required; and

fTCoordi nate and managevised D OMECO6s assessment of

1

Sector Departments Contribute relevant information on the provincial sector departpregtaupiasgdudges, objectives,
strategies and projects @oncise and accessible manner;

9 Contribute sector expertise and technical knowledge to the fornmitgimirstvhtegies and projects;

1 Engage in a process of alighmi¢h District Municipalities; and

1 Paricipate in the provincial management system of coordination.

Tables: Roles and responsibilities of external role players

26 Stakeholder Consultation

The involvement of all the relevant stakeholders within tHeySnelsltericipaArea is an integgzart of the IDP and the review
process. Knysna Municipddibesa high premiuom inclusivity in its planning processes and the review of thext@ptisrfibe
participation of the various commwatigeod and adequate opportunity wakegdrtivi all stakeholders to participate in the review
processThere have been a number of frustrations with regards to public participation in the past and with the review of the II
approach had to be adopted to maximize the active partdipsitvardfstakeholders.

The process plan for the 2013/2014 review of the IDP of Knysna Municipalityoniasr@ineadeaniore structured and focused
method of public participation through the ward committees and sector répoesammtiigesme of the wardsdtdlle public
meetings were required to obtain input from the corAmaamigesof @ard committee meetings were held and public meetings in
wards3, 5 8& 9 were held during September and October 2012. Due to theheastards separate meetings in ward 2 (Sedgefield
and Karatara) and ward 5 (Rheenendal, Brenton and Buffalo Bay) were heldaoceskaniligftthee community to participate in

the IDP review process.IDP Representative Forum consistingleffizeo a wide range of sectors within the community of Knysna
Municipality was hel@6rMarcR013 for final input before the draft IDP was tabled oo @8iaiich 2013

The2013/2014 annual revaéthe IDBhainly focusses on the evolveméat eefining aflplans and strategjia ensuring effective
participation and the mechanisms and platforms listed in the table belowow&engthieednternal and external communication
terms of the IDP review process.

StructurePublcation Stakeholders Objectivesilinctions

Ward Committee megtin Quarterly 1 Ward Councillors (Chairpersons) 1 To inform the community of council decisic
1 Ward Committee members municipalfeirs etc.
1 Communist large 9 To enable the communitpform the ward
9 Senior management of municipality councillarunicipality of their concerns.

9 Make suggestions on how to improve the ¢
of local government

9 Ward meetings were held to obtain input fr
wards for consideration dthiangeviewf the
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StructurePublcation SIEUCHETS Objectiveslinctions

IDP. During these engagements the follow
dealt with:;

9 Theutilisation efardallocations 200000per
wardheimplementationvedird projects;

9 Prioritisation of programmes/projects ident
during the public participation process$P tt

review.
IDP & Budget Steering Quarterly 9 Executive Mayor and Councillors 1 Internal mechanism to steer the IDP reviev
Committee 1 Municipal Manager budget processes of the municipality
1 Senior Mnicipal Officials
IDP Representative Forum  Annuayl 9 Councillors 9 External mechanism to steer the IDP revie
1 Municipal Officials process consisting of ward committees ani
9 Ward committee members number of sector representatives
i SectoRepresentatives
IDP&BudgePublic Meetings  Annually 1 Executive Mar and Councillors 9 To inform the community of council decisic
1 Community community rights and duties, municipal aff.
1 Senior management personnel of municig 1 To enable the community to inform the cot

and officials of their isslmgsts received duri
these engagements have been dealt with
described above.

Council meetings (open to pt  BiMonthly 9 Mayor and Councillors 9 To inform the community of council decisic
9 Senior management personnel of municig community rightgdatfuties, municipal affairs
Special IDP and budget Annually 9 Mayor and Councillors 9 To inform the community of IDP and budge
engagements 1 Community related matters
1 Senior management personnel of municig 1 To obtain community input on contenaatilL
proposed.
Municipal newsletters Quarterly 9 Mayor and Councillors 9 To inform the community of council decisic
9 Community events, municipal affairs etc.
9 Personnel of municipality
Municipal Website Continuously 1 Mayor and Councillors 1 To provide comprehensive information of
updated 1 Community municipal affairs

9 Pasonnel of municipality

Social Media Continuously 1 Personnel of municipality 1 To provide comprehensive information of
municipal affairs

Table6: Public Participation Mechanisms

2.7 Intergovernmtl Relations

The municipality fosters relations with other spheres of government and participates in various intergdegpronasitabacitgies/orking
relationship between the various spheres of government. Council is of the view ¢hat ethési ons hi ps can assi st
to the communities of the Greater Knysna Municipal Area.

The municipality delegated officiaBpandlorsto the following forums:

Municipals managers forum Quarterly Municipal Manager
SALGA working groups Quarterly gDri:Z(;)tor and portfolio councillor specific to w
District coordinating forum Quarterly Mayor

Premiers coordinating forum Quarterly Mayor

Provincial and district itPagerforums Quarterly Municipal ManagebP
Disaster management forum Quarterly Corporate Services
Human resources forum Quarterly Corporate Services
Legal advisors forum Quarterly Corporate Services
Environmental health forum Quarterly Community Services
ICT Mnagers Forum Every 2 months Finance

Chief finance officers Quarterly Finance
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Supply chain management forum Quarterly Finance

South Cape Development Forum Quarterly Planning and Development
Municipal Planning Heads Forum Quarterly Planning and Devehemt

Local economic development forum Quarterly Planning and Development
Municipal Risk Management Forum Quarterly Municipal Mana@e3DBIP/Risk Officer
Chief Audit Executive Forum Quarterly Municipal Managevlanager PIARM

Table7: Involvement in & Structures

During the review process of the IDP and particularly the publicppecispdiename apparent that approximately 40% of the issues raised
and the projects suggested by communities relate to competencies which fall dutsitilocdltigevvemmaéntegrated planning between the
different spheres of government is thus critically important if government wants to effectively fulfil datesrastitLétinativedyr address the
socieeconomic challenges faced by gotienulDP is increasingly becoming a cornerstone for intergovernmental planning and budget aligr
Resources are also limited and establishing strategic partnerships between the different spheres of goveptimése ti# aepantlyf

sud resources.

The IDP should therefore guide where sector departments allocate their resources at local government Isivelld hewawveciglaslityake
into consideration the sector depanrpolioesand étrategies fFor tiois remsonha intekestp r o g r
of the sector departments to particifreDireview process of the municifeditysure alignment betvdeselopmeptogramnse

2.8 IDP Indaba

The Department of Local Govetrimmigne \Western Cape facilitates two IDP Indaba engagements on an annual basis. IDP Indaba 1 is usus
during August each year and focusses on strategic alignment between the municipalities and the differemnt gecimodematmBRE i
Indaba 2 is usually held during February each year and has the following objectives:

1 To provide municipalities with project and meigfammation that are implemented by provincial sector departments in the municiy
area;

1  To provide municipal&ie®pportunity to indicate their priority needs and issues raised at community engagements;

1 To get a better understanding of the rationale behind investment decisions of sector departments and fee mditatfaiitids to ha
funding investmentthim their areas; and

f To ensure | DP6s i ntmentppomaetsat e funded sector depar
f Facilitate proper budget alignment of the following yeard

9 Alignment of sector departments with municipal planning/IDP cycle

The abovementioned engagereemtsan integral part of the IDP review process and assist municipalities to garner support and or interventic
the different sector departments with a number of programmes/projects implemented within KAysrexWeiriicipaditynmary tife
programmes/projects referred to the respective sector departments at the IDP Indaba 2 held on 26 FebruaryR@lrdamiioisdel Bay.
deliverable of these IDP Indaba engagements are the agreements reached between the municipadityoarnttpasipeetite for specific
interventions, funding or technical support required for the successful implementation of profetisiurog@esmsean indication of

the agreements reached i n t ersnbBP lndaba and the siltseqleptrpograssaimerasiss bedotv t h e
indicatehe investment from the different sector departments within the Greater Knysna Municipal Area.
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29 IDP Analysis

The proces of anal ysi ng tshslghtly évdivédsin tlee f\WestetnrCape bverahe last coepde othydark.e pas't I D
submitted to tipeovincial Department of Local Government who forwarded it to other sector department3 liefoassesasmdited from

the ABi g Brothero assessment approach to an bymanicipaitidhe timipgof oac h
the analysis process is strategically determined during the meatth gfe@pttib allow input from sector departments oretlisedra® P 6 s
which will allow municipalities to still make adjustments befezgited fibaP 6 s ar e Hy €oumcigp MaypTher woittere @dbmments
received from the MEC forl IGaeernment in the Western Capes assistipalities a great deal to ensure strategic alignment with the objective
and planning processes of the provincial and national government. The MEC comments also forms the basis af tihe Seyew process

strategic plan of Knysna Municgmatibhe comments received lasthge@ been duly incorporatecthis review
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210 Sector departments

The current reality of secamomic challenges faceaiynunities are not necessarily all leeadrgent competencies. That is why the IDP of
Knysna Municipality must erdigrenent withl plansfthevariougovernment departméogically and spatialljis will also-oadinate and
maximise the impact of resource allocations and theatigpienfigprogrammes and projéleeGreater Knysihéunicipal Ared/e have tried

to include the -oodinated efforts of sector departhmmigentally and vertically within the governandéngesadaMunicipality utibséne
following structuteparticipate and to obtain input regarding these efforts

EdenDPDistricManagers Forum Quarterly 1 To engage and-calinate IDP related matters that may arise
9 To enablEdenDM to monitor and evaluatgress relating to challenges
experienced at local leved
1 To influence theegrated Development Plaprosgsses of the district anc
neighbouririgcal municipalities
1 Inputs received were considered duregehef the IDP

Provincial IDP Maers Forum Quarterly 1 Coordinate and strengthen IDP processes on a provincial level
TEnsure alignment of | DP6s with
departments

9 Share best practises amongst municipalities
9 Pool resources between municipafitigorovincial government departme
maximise the impact of limited resources

| DP I ndabads Brannually 1 To provide provincial strategic guidance and dialogue on provincial pt

programmes and overall planning implications for najnicipalitie

i To create a platform for alignment of Districts and local municipality |
Provincial and National plans;

fTTo | ay foundations for devel opn
generation IDPs;

9 To encourage cross border alignment of plansigeliravel; and

9 Working towards argoimg joint approach for Municipal IDP implement:
support.

9 Reach agreement s on specific interventions required from relevant g
departments in order to accelerate implementation of programmes/pr:

IDP Analysis Annually 9 Obtain input from provincial government departments to ensure respc
| DP6s to the needs of communiti
9 Enhances the credibility'88 ner ati on | DPo&s
fTObtain input from governnsent de
9 Obtain comment from the MEC of Local Government which can still b
incorporated before final revised IDP is adopted by Council

Table8: IDP Forums

A key characteristic of this 2013R28tdview process of Knysna Municipality is #hgteibfisdriven process. It is informed bybased

planning, including the prioritized needs of the community; an analysis of the current status of service inlivent;aaddtivareaus
stakeholder engagements. rékisedDPis a reflection a€tual performance, revised community needs, budget available and possible unig
circumstances that may exist.
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Chapteg: Institutional Perspective

Knysna Municipality is a category B municipality and has an Executive Mayoral systenthibhehpptpose tof discuss the governance
structure and to putittstitutional structure required to deliver on the objectives in the IDP, into perspective.

31 Council

The council performs both legislative and executivelftomi@ssnlegislave, oversight and participatory rolémsatedegated its executive
function to the Executive Mayor and the Mayoral Committee. Their role is to debate issues publicly ahdeodiecditateligolission. The
council plays a very actikeinathe operations of the Municipality. Apart from their functions as decision makers, councillors asglalso actively
in community work and the various social programmes in the municipal area.

The Council of the Knysna Municipality compeistscdéd Councillors, made up from 10 Ward Councillors and 9 Proportional Representation
Councillors. The portfolio committees are made up of councillors drawn from all political parties.

Below is a table that categorised the councillorsimggienifteepolitical parties and wards:

Name o€ouncillor PolltlcaIParty WardProportional

Georlene Wolmarans Executive Mayor Proportional Representative

Executive Deputy Mayor ) )
Esmédge DA Proportial Representative
Member of Mayoral CommEieance
Member of Mayoral Committee
Richard Dawson . DA
Governance & Economic Development

Ward 10

- Member of Mayoral Committee
Magdalena Williams . . . DA Ward 5
Community Services Committee

Member of Mayoral Committee

Louisa Hart DA Ward 2
Planning @hDevelopment Committee & Infrastr
Michelle Wasserman Speaker DA Ward 9
Irene Grootboom Ward Councillor DA Ward 1
Migiel Lizwani Ward Councillor ANC Ward 3
Wiseman Litoli Ward Councillor ANC Ward 4
Clive Witbooi Ward Councillor ANC Ward 6
Mertle Gombo Ward Councillor ANC Ward 7

Ntombizanele Sopeki Ward Councillor Independent Ward 8

Beauty Tokolo Proportional Councillor DA Proportional Representative
Doris Nayler Proportional Councillor DA Proportional Representative
Elrick vansvegen Proportional Councillor COPE Proportional Representative
Ray Barrel Proportional Councillor DA Proportional Representative
Mthobeli Dyantyi Proportional Councillor ANC Proportional Representative
Phumla Nkam Proportional Councillor ANC Proportia Representative

Steven De Vries Proportional Councillor ANC Proportional Representative

Table 9Council
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32 The Executive Mayoral Committea

GEORLENE WOLMARANS
EXECUTIVE MAYOR

Esme Edge Clir Magdalena Williams ClIr Richard Dawson ClIr Louisa Hart
Deputy Executive Mayor Mayoral Committee Membe Mayoal Committee Membe Mayoral Committee Membg

Figure 5: Executive Mayord Members of tidayoraCommittee
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Knysna Municipality has established four committees se¢ons86fof the Municipal Structures Act (Act 17 of 1998). The Portfolios assignec
the members of the Mayoral Committee are as follows:

Name of member Capacity

Gealene Wolmarans Executive Mayor

Deputy Executive Mayor
EsméEdge _ _ .
(Chairperson Finance Committee)

: Membeof Mayoral Committee
Richard Dawson ) . .
(Chairperson Governance & Economic Development Committee)

. Membeof Mayoral Committee
Magdalena Williams ) . . .
(Charperson Community Services Committee)

i Membeof Mayoral Committee
Louisa Hart . . .
(Chairperson Planning and Development & Infrastructure Committee)

Table 10Mayoral Committee

Theprimary responsibility optirefolio committeedo exercise oversight er t he executi ve arm of the mu
committees monitor the delivery and outputs of the executive anddinegtoefessio account for the outputs of their flihetifutisime
Councilloraccount for execatilecisions and operations perforteechénof thgeneral policy framework agreed to by Council and although the
portfolio committees play an oversight role, they have limimdldagigiowers. These committees are responsible for subrefitintg their

the Mayoral Committee.

33 Roles and responsibilities of political structures

The roles and responsibilities of the political structures and political office bearers are stipulated inrgeiarsgstefmh&d. The roles of
the Cancil, Executive Mayoral Committee and the Executive Mayor is summarised in the table below:

1 Governs by making and administrating laws 9 Is the executive and political leader of the Mun { Its members are elected by the Executive
taxes and taking de« andisinthiscapacity supported by the mayori from the ranks of councillors, with the exc

rights. committee. of the Deputy Executive Mayor who is ele
1 Is a taxathority that may rais@erty taxes ant 1 Is the social and cemial head of the Municipal ~ the council and is an esioffiember of the
service levies 1 Must identify the neetithe Municipality and mus B SRR,

evaluate progress against key performance inc

1 Is the primary decision maker and takesall 1 s t he def e mngttéorbe hedrd t F § Its functional responsibility area is linked
decisions of the Municipality except those tt ¢ as many responsibilities with respect to the a  ©f the Executive Mayor to the extent that
delegated to political structures, political offi  gget, the budget process, budget control an ~ Must operate together with the members

bearers. other financial matters. mayoral committee.

{l Individual councillors or officials; can delegz ¢ perform the dest and exercise the responsibilitic 1 1tS pimary task is to assist the Executive !
respnsibilities and duties for the purposes ¢ that were delegated to her/him by the council. in the execution of her/his pévitessin fact
and effective decision making. an extension of the office of Executive M:

1 Must strive towards the constitutional object 9 The committee has no powers on jts own
local government. decision making remains that of the Exec

1 Must consult the community with respect to Mayor.

government matters.

1 Is the only decision maker odeleated
matters such as the approval of the IDP anc
budget.

Table 11Roles ad responsibilities of political structures

34 Executive management structure

Theadministraticcomponerdf Knysna Municipality is headed by the Municipal Manager, who has 5 Directors who repotediteaily to her
Section 56 of the MS#rategially lhe Electrechnical Engineer and the Manager: Performance, Internal Audit, Risk Management also re
directly to the Municipal Manager.
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Figure 6Top Management structure

The municipmanager as head of the administration is responsible and accountable for tasks and functions as provafetiddviBASection 55
other functions/tasks as provided for in legislation as well as functions delegated to her by the Execuitie Sy smopGrted by a
team of five directors appointed in terms 6bfitaesBISA. The Office of the Municipal Manager consists of:

T the Municipal Manager;

q Internal Audit and Risk Management;
q Performance Management; and

1 Communication and Custdtatations
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35 Departmental Functions

Information Technology

Income

Trafic and parking,
cemetaries, libraries, arts
and culture and herntage

Budget and accounting

Directorate Finance

Expenditure

aintenance of parks, sport
fields, recreational areas
nd maintenance of public
open areas

Solid waste management,
leansing, refuse removal,
street sweeping,
mangement of fransfer
staion and garden refuse
sites

Municipal By-Law
enforcement, fire fighting
services, disaster
management

Managementof
naintenance of community
halls, museums and
unicipal heritage buildings

outh desk, early childhood
velopment, aged, HIV and
aids and physically
challenged and sports
development

Provision of electricity e e
distibuton l ‘ Street lightng

Electro-technical
Services

langement of workshop l ‘ Managementof Depot

Administration l } Committee Services

Directorate Corporate
Services

Estates Human Resources

Legal Services Public Participation

Property and records
management
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Sewerage reticulation

werage sanitation services senices

New housing Environmental management

Directorate Planning &
Development

IDP and Economic Spatial planning and building

Water reticulation Water purfication works Development confrol

Sewerage purification o
senices Civic Buildings

Town planning Housing administration

ublic works which includes
nain roads, storm water and
street

Housing leting schemes

3.6 Financial Performance

A review by an independent financial analyst undertaken in 2013 confirms that Knysna Municipality is stitihcegjdrdadilgsyeascof
municipalities in the cquwthilst this in itself is not an issue if the authority can easily repay its loan debt, a heavily geared idigicipality in tf
of an economic recession is not something that lending institutions look fa¥berablyenperand cash based togeexpenditure has
increased over the last couple of financial years. The anamoly for 2011/12 operating expenditure relatgssintresaon Vaha ad
buildings (a GRAP accounting entry) which is not a cash item and distortexperajienagifigure by approximately R219Tnélifanding

of capital projects and maintenance schedutdkaborrowings (external loegrsiins a challenge for the municipality and a long term financial
plan will be developed duringWenperiodof the IDRo underpin the long term vision as determined in the ISDF.

The financial performance against the budgets of the municipality during the past IDP period is summarised in the table below

2009/2010 2010/11 2011/2012 2012/2013 projected
R6000 R6000 R6000 R6000

Revenue (including capital 445 835 497599 538 900 552 770
transfers)
Operating Expenditure 461 028 402 355 692 601 502 898
Capital expenditure 99 593 54 213 60 318 70 130
Funding of Capital Expenditure

External loans 26261 9892 13 094 17 993
Gove.-rrllment grants, 65 195 37 711 30679 39478
subsidies and transfers
Public contributions and 777 0

. 0 0
donations
Internally generated funds 8 137 6 610 15 768 12 659

Table 12Revenue and expenditure growth analysis

Knysna Migipality has recently received a Baa2 rating from Moodys who reiteratedfhe B#a®ire:national scale issuer rating of the
Municipality of Knysna reflects its high delit ddbveilsdecliningas well as adequate liquidity levels. ifigeatad takes into account the
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municipality's narrow economic base that is largely dependent on income from tourism, a factor that rendetsefalylentisnbaciget v
economic cycleso.

Interestingly, unlike National Government and other gmstitatieams, Knysna Municipality was not downgraded by Moodys. However the sta
quo financial report also indicates that there is an aversion by the banking sector to lend to institutingssathelee dkeglibdatoate

Knysna municipalas never experienced borrowing concerns with the capital market and neither has our base point intehégheate penalty |
than municipal market norms. The premiums of Knysna Municipality have always been below the market norm.

The current sthfyi in the local markets regarding interest rate levels has prompted the QW@hicfg&tiggraut a report before Council in

April 2013 to propose that those loans currently operating with floating interest rates be converteat¢éoesheatestiCiowttil is allowed, in
terms of its loan agreements, to convert once over the period of its loans and as it is now highly unéikefyrtthextt ristesnsgiidéred

prudent to fix rates now rather than be caughtibyagsiSehe interest saving over the various loan terms at an increase of 250 base points (a
entirely unexpected scenario) will amount to R7.7 million.

The table below indicates a positive financial future for the municipality. It highligh# the positveo f t he muni ci pal i
performance indicators and benchmarks as required by National Treasury.

WC048 Knysna - Supporting Table SA8 Performance indicators and benchmarks
2009/10 { 2010/11 2011/12 Current Year 2012/13 2013/14 Medium Term Revenue

Description of financial indicator Basis of calculation Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |Budget YegBudget YegzBudget Yeq
Outcome | Outcome | Outcome | Budget Budget Forecast | outcome 2013/14 | +1 2014/1% +2 2015/1

Borrowing Management

Credit Rating Baa2 Baa2 Baa2 Baa2 Baa2 Baa2 Baa2

Capital Charges to Operating Ex penditiieterest & Principal Paid /Operating 6.1% 8.1% 4.8% 6.4% 6.3% 6.3% 6.3% 6.8% 6.3% 5.7%
Expenditure

Capital Charges to Own Revenue Finance charges & Repay ment of 8.9% 8.2% 8.0% 7.5% 7.4% 7.4% 7.4% 8.1% 7.2% 6.5%
borrowing /Own Revenue

Borrowed funding of ‘own’ capital ex pejiitwoeving/Capital expenditure exc|  44.6% 121.9% 28.6% 13.7% 15.5% 15.5% 15.5% 39.8% 50.8% 50.6%

transfers and grants and contributiq
Safety of Capital

Gearing Long Term Borrowing/ Funds & 3529.3% 811.4% 229.0% 416.2% 166.0% 166.0% 176.3% 185.0% 156.6% 119.0%
Reserves
Liquidity
Current Ratio Current assets/current liabilities 1. 1. 1. 1. 1. 1. 1. 1. 1. 1.
Current Ratio adjusted for aged debtors Current assets less debtors > 90 1. 1. 1. 1. 1. 1. 1. 1. 1 1.
day s/current liabiliies
Liquidity Ratio Monetary Assets/Current Liabilities| 0. 0. 0. 0. 0. 0. 0. 0. 0. 0.

Revenue Management
Annual Debtors Collection Rate (Pay méLast 12 Mths Receipts/Last 12 Mth|  92.7% 84.7% 85.9% 93.9% 94.0% 94.0% 86.8% 93.9% 93.6% 93.4%

Level %) Billing

Current Debtors Collection Rate (Cash 92.7% 84.5% 86.0% 93.9% 94.0% 94.0% 86.8% 93.9% 93.6% 93.4%

receipts % of Ratepay er & Other reve

Outstanding Debtors to Revenue Total Outstanding Debtors to Annug ~ 19.4% 15.4% 13.2% 13.5% 13.0% 13.0% 13.0% 12.3% 12.1% 12.4%
Revenue

Longstanding Debtors Recovered Debtors > 12 Mths Recovered/To 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Debtors > 12 Months Old
Creditors Management

Creditors System Efficiency % of Creditors Paid Within Terms 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
(within"MFMA' s 65(e))
Creditors to Cash and Investments 162.8% 64.7% 85.0% 137.7% 95.1% 95.1% 95.1% 117.3% 96.0% 69.5%

Other Indicators
Total Volume Losses (kW)

Electricity Distribution Losses (2) 13902000 13105000 16315000 17473000 17473000 17473000 15989000 15190000 14431000 1370900
Total Cost of Losses (Rand '000) 6 827 7579 11 930 10 827 10 664 10 664 13 537 16 073 16 885 17 9364
L Total Vol ume Los|se989000a )702000 588 000 633 0G0 633 0G0 633 090 529 0q0 503 0Q0 478 0G0 454 0
Water Distribution Losses (2)
Total Cost of Losses (Rand '000) 4 057, 3179 3172 3513 3352 3 352 2 659 2 570 2654 2742
Employee costs Employ ee costs/(Total Revenue - 30.1% 27.2% 27.5% 32.0% 31.0% 31.0% 31.0% 32.4% 33.4% 32.7%
revenue)
Remuneration Total remuneration/(Total Revenugl  31.2% 28.2% 28.6% 33.2% 32.2% 32.2% 32.2% 33.5% 34.6% 33.9%
capital revenue)
Repairs & Maintenance R&M/(Total Revenue excluding cd 4.5% 3.9% 4.3% 6.4% 5.6% 5.6% 5.6% 6.6% 6.7% 6.6%
revenue)
Finance charges & Depreciation FC&D/(Total Revenue - capital revlenu2y.4% 7.8% 32.6% 7.8% 7.5% 7.5% 7.5% 7.7% 7.4% 7.3%

IDP regulation financial viability indicators

i. Debt coverage (Total Operating Revenue - Operal 15. 17. 15. 15. 15. 15. 13.4 14.7% 17. 18.
Grants)/Debt service pay ments du
within financial year)

ii.O/S Service Debtors to Revenue Total outstanding service debtors/d  25.3% 21.7% 18.6% 16.5% 16.4% 16.4% 16.4% 15.2% 14.8% 15.4%
revenue received for services
iii. Cost coverage (Available cash + Investments)/md 0. 2. 1. 0. 1. 1. 1. 1. 1. 1.
fixed operational ex penditure
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3.7 Performance against IDP Objectives

The performance against the IDP objectives of the IDRdeeniedievas beersummarised per national key performance area. The
highlights indicated the achievements of the municipality whilst the challenges summarise the challenges éRperieacaunicipalit

achieving teeobjectives and delivering the required services.

National Key IDP Strategic Objectiveg Highlights Challenges
Performance Area

Good Governance an To establish a common Approval/submissifithe Budget, IDP, SDBIF

Public Participation

Municipal
Transformation and
Organisational
Development

Municipal Financial
Viability and
Management

Basic Service Deliver

vision and create
coherence |
work by seeking close
partnerships with citizer

To develop progressive
strategies to optimize th
use of available human
resources

To ensure a municipalit
that is committed to an
innovative approach,
prudent investment of
public funds, good
governance, financial
viability and optimal
institutional transformati
that accommodates
diversity in service deliv

To promote access for ¢
citizens to equitable,
appropriate and
sustainable infrastructul
and services within &se
environment.

and Annual Repastper legislative timeframe

A productive, sound and sustainable relatiol
between the political and administrative sph

A disciplined, healthy and conducive workin
relationship between the employeband |
unions

Functional performance audit committee

Proficieradministratiwipport to Council,
Mayoral Committee atiter municipal structur

The successful migration of all libraries to a
computerized library system

Ranked by Municipal Ighaghird best
performing local authority in the country.

Establishment of functional ward committee
wards

Annual review oflaws

Effective implementatidskdiDevdopment
an

Annual review of fhiseasteManagemefan

Employment opportasfor students that
successfully completed their tertiary educati
bursaries received from the municipality

The shortage of electricians in the municipa
successfiyl addressed by assisting officials v
their career development.

95% of total conditional capital grants spent
100% of total conditional operational grants
Annual update of indigent register

Annual financial statements completed and
subnitted to the Auditor Geresqler legislative
timeframes

Consecutivenqualified audit repéotshe last
couple dfnancial years

A debt collecting rate of 96% achieved.

Knysna Mhicipality has achieved full GRAP
compliance

The municipality spe#6of capital budget for
the 201/12financial year.

Increased electricity capacity with installatio
new 20MVA transformekasubstation.

The refurbishment of three sewer pump sta

96%spent of allocated MIG & RBIG funding

Optimal utilization of the ward committee syst
one of the vehicles to strengthen community
participation

High vacancy rate withiniip@nization impacts
negatively on service delivery

The implementation of a system to compile ag
and minutes and manage Council and commi
decisions.

To increase and effectively spend the availab
budget for personnel trainindyeevorkplace skil
plan.

Attracting scarce skills

An increase in outstagdiebt to the amount of
R 62min the 2012/2013 financial year.

The property rates and service charges are si
relatively high in comparison with other simila
municipalities

The shifting of the tax incident from the
disadvantaged to thearafluent areas

Latest statistics indicates more and more con
from the so called affluent areas are summon
debt.

Increasing sta#flateatostss brimming 30%of
total expenditure of the municipality which is ¢
less than tt&543%national norm

Approximately 4.9% of budget is spent on
maintenance. This is below the national stanc
10%.

Capacity and training of existing personnel ar
availability and retention of skilled personnel

Budget constrairibr maintenance of existing
electricity infrastructure

Budget inadequate to alleseatace delivery
backlogs
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National Key IDP Strategic Objectiveg Highlights Challenges
Performance Area

To ensure ecological ~ 2011/2012 financial year Accessing alternative funding séowesational
integrity through provincial government departments for servic
sustainable practices of delivery & infrastructure development

municipal governance - »
Life expectancy of municipal roads at a critica

Scarcity of potable watences

Funding required for water and sewerage bull

infrastructure
Local Economic To create an enabling Completion of Phase 1 of the Nedbank Smz Lack of incentives hampering the attraction of
Development environment for econon Businesses Incubator project. investment.
growth that attracts A - | . -
investorencourages Knysna Municipaligated16jobs through loci Suitable land availability for development.

. . - economic development initiatives including . . .
innovation and facilitate
projects in 2011/2012 . To realize the agricultural potential of Koysn

propoor interventions providing economic growth for the poor areas
The municipality utili$8dmerging contractors rural communities
with implementation of housing projects dur
To facilitate real 201/12
opportunities for youth,
women, and disabled ai
appropriate care for the

The promotion of PDI economic empowermel
Establishment of a functional Economic U e el BLEzEs gromi

Developemt unit to spearhead development Facilitate business retention & expansion

d GKMA . . )
aged. Reduction of Red Tape to provide economic

Participating in the Economic Development opportunities for emegdiusinesses
Partnership (EDP)

Tablel3 Performance againddP objectives

3.8 Institutional Performance

1  The highlights of the past IDP period as well as key challenges to be considered during the compilation ofidgettb@end future
summarised in the tablésvineagain per natiddBA

National Key IDP Strategic Objectivj Current Status Highlights Challenges
Performance Area

Good Governance a To establish a commo Functional Internal Audit Unit Unqualified Audieport Trainingnd capacity buildii

Public Participation vision and create of ward committees
coherence in
government
seeking close
patnerships with Revival of IDP & Budget Steering
citizenry. Committee

Functional Audit Committee KnysnaMunicipality ranked as thi
All wardommitteeare functioning best performing municipality in Ic Strengthening anehivatio
effectively authority category by Municipal | of the IDRepresentative
(Web based independent Local Forum

Government monitoring and

assessment service).

Revival of tHBPRepresentatiieorum Implementation ofaline system -

Audit Matters (containing all Aud
rdated information, i.e. Audit
Committee Minutes and Agenda
Auditor General Reports, Policie:
etc).

Implementation of an electronic

document management program
all Directorates.

Implementation of training
programmes to empower the yot

Municipal To develop progressi Municipdji currently employs 643  93% allocated to therkplace skil An increase of 8% in tota
Transformation and strategies to optimize (excluding ngueérmanent positions) plan were spent number of eroyees that
Organisational the use of available  cyrrent vacancy rate is 28.6%. Information Technology Trainin¢ Nave taken sick leave
Development human resources Ty rm p———" all new councillors EE targefs African men
significantfyom 8.2% in 2010641  Provision of bursaries to local ~ @nd women on senior lev
4.6%n 2011/12 students to address the challeni Competency levelSenior
Slight decrease in number of igarii  Scarce skills Managers to comply with

Minimum Competency
Certificate in terms of the
MFMA

duty

StrategiSection 57 apponents have
been filled

Knysna Municipality 2Q034DrafiDP Review




National Key IDP Strategic Objectivf Current Status Highlights Challenges
Performance Area

Financial Viability a To ensure a
Management

institutional

transformation that
accommodates diver:
in service delivery

municipality that is
committed to an
innovative approach,
prudent investment o
public fundgpod
governance, financial
viability and optimal

Review of the asset management |
Affordable municipal service tariffs
Preparation of realistic revenue bu

A coherenta tight implementation
the credit control policy

Monthly review of payment levels t
ensure that expenditure budgets a
adjusted to real levels of payments

Improved administrative procedure
by:

The installationvediter and electricity
prepaidmeters

Annual review of SCM policy and
procedures to ensure best practice
adhered to

The average percentages spend o
personnel expenditur&3Qvell withir
the national norm of betweel®%5

An decrease of 8.4% in outstandir
debtors t80.04%in the 2011/12
financial yeaf the operating revenu
of the municipality

Asset register is maintained.

Financial statements {212}
submitted on time

95% of conditional capital grant

spent

100% of total conditional operat

grants spent
Debt recary rate at 96%

Indigent register updated annus

Skilled personnel

Integration of financial
systems information.

Financial sustainability in
terms of the provision of t
services and effective
maintenance of existing
infrastructure

Adequate losigrmfunding
for infrastructure

Appropriate training
Provide wider access to f

basic services (water,
sanitation and electricity)

Underfunding by governn
departments for certain o
the functions they have
delegated to municipalitie
notably clinics altetary
services

Resistance among certail
communities to paying fo
certain types of services

Attracting Scarce skills

Rationalising and rightsiz
the orgamations including
the contratemporary staff

Filling of the strategic

position of Director:
Technical Services
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National Key IDP Strategic Objecti Current Status Highlights Challenges
Performance Area

Basic Service
Delivery

To promote access fc
all citizens tauitable,
appropriate and
sustainable
infrastructure and
services within a safe
environment.

To ensure ecological
integrity through

sustainable practices
municipal governanci

ELECTRICITY:
Electricity Bulk Infrastructure
Additional electrificatiapacity

required for informal settlements ir
Hlalani, Oupad, Edameni, Ethemb

Gaatjie, Sizamile and Nekkies.

Improve the management of the
electrical network.

Exploringf alternative energy sourc

to generate electricity

WATER AND SANITATION

Majority of the residential areas ha

waterborne sanitation

Buckets are still deployed to solve

temporary problem areas
Some areas still retyseptic tanks,

notably Leisure Island and Sedgef

Pollution of the estuary

All households have access to bas

water

SOLID WASTE

All residential aregeceivea weekly
refuse remoagrvice

ROADS AND STORMWATER

Many roads in the informal settlerr
suchas Dam se Bos, Edameni, Hle
Sizamile, and Ethembeni are poor
relatively inaccessible especially fi

medical services.

HOUSING:
Number of people on the housing

36

Electrification of the Hialeea

7903indigent households receiv
50Kwh free electricity per montt
from the municipality

100% of households in formal a
are connected to the national gr

98% of all households in formal
areas, or within a UISP area ha
access to basic levietlectricity

631householdgained access to
electricity for the first sinee
2011

1 544ndigent households receiv
free basic water (6kl free water
monthas well as free basic
sanitation

1 86%ouseholds med access to
water service for the firstsinme
2011

1 86%ouseholds gained access
sanitation service for the first tin
since 2011

1 544f indigent households rec
free basic refuse removal

All households have access to ¢
basic level of solid waste remov
2 25%ouseholds gainetess to
refuse removal service for the fi
timesince 2011

1 41&ouseholds gained access t

streets and storm water service fo
first timsince 2011

Tarred municipal roads:
1.3 knwere newly tarred or paved
Okm of existing tar roads were ret
100 km of tar roads were maintair
Municipal gravel roads:

7.0 km of existing gravel roads we
graded or maintained

Improvement of Storm water
infrastructure

Review of the Human Settlemel
Plan

Departmewtf Energio
assist Municipality to acq
and install ring supply in
order to reduce overloads
lines.

Minimize electricity losse:

Capacity and traipiof
existing personnel and th
availability of skilled
personnel

Budget constraints for
maintenance of existing
electricity infrastructure

Backlog

4 034ouseholds do not
have electricity (in house
However many of these f.
in areas that are nahgdo
be formalized and thus
Council cannot receive fu
from the Department of
Energy.

Secure water sources

To ensure water quality tt
adheres to national
standards

4 034 households in the
Knysn@unicipality have
inadequate sanitation
facilities.

To expand the sanitation
infrastructure to meet futt
development.

Backlogs:

Water & Sewer Master
Planning to determine the
current reality of providing
this basic service and als
determine the bhugs in
this regard

A lack of proper control o
new informal housing
structures

Educating the residents o

Council 6s W
Minimization Strategy

Insufficient budgetilale
for upgrading and
maintenance of streets

Funding required for the
review of the storm water
master plan

Limited funding available.
Limitechvailability etiitable



National Key IDP Strategic Objecti Current Status Highlights Challenges
Performance Area

LocaEconomic
Development

To create an enabling
environment for
economic growth tha
attracts investors,
encourages innovatic
and facilitate ppoor
interventions

To facilitate real
opportunities for yout
women, and disabled
and appropriate care
the aged.

waiting list increased %6 to 1930
in 2012

Housing is an urgent social need it
most wards ingater Knysna
Municipal Area

Inadequate and outdated systems
procedures fouildinglan processin(
and workflow management

2011 Census figures provide more
date anddiablebaseline information
for planning purposes

Zoning scheme does not provide
adequately for land use control
Spatial Development Framework n
focused on main challenges facing
municipality

Inadequate information, legal fram
and institutional support to plan for
development of the northeasar
Critical shortage of land as well as
difficult topography

Limitedbuyin from private sedtor
economic development initiatives
Insufficient fundifgr business
development and economic
development initiatives

Incorporating a comprehensive
pipeline for the implementation
housing projects for the next 5y

Alignment of the HSP with othel
strategic planning processes as
of the ISDF pess of Knysha

Municipality

New Economic Development ur
with adequate capacity was

established in 2012

Review of the Economic
Development Strategy

Alignment of the Economic
Development Strategy with othe
strategic planning processes as
of the ISDF process of Knysna

Municipality

Equipment provided to new

entrepreneurs to grow their
businesses and create job
opportunities

The Business Incubat8r

businesses were established ar

provided tb6employment
opportunities 2012

1  Table 14Institutional Performance

landfor housing
development

Increasé migratiamends
Backlog:

R869 million needed to
eradicate housing backlo

11 930people on the waiti
list

403%peopleVing innformal
settlements in the GKMA

Current economic downtt
resulting a number of
established businesses tc
clog down

Sulfficient, up to date,
accurate and relevant
information underpinning
30 year strategic plan for
municipal area.

An adopted and fully
operational Integrated
Zoning Scheme
Unlocking of strategic
portions of land for
developmerig:
Kruisforin & Heidevallei
Limited by from strategi
private sector partners to
accelerate the N2-Re
alignment project in
Sedgefield and the Corric
development for the
Northern Areas in Knysng

Revitalization of LED foru
to enhance @peration an
coordimtion amongst
departments

Efficient municipal fundini
and external sources to
enhance the rolit of
NDPGrojects.
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Chaptedt: Greater Knysna at a glance

The Knysna Local Municipality is looatieel Southn oast of the Western Cape ProVihedocal municipality is approximately 500 kilometres
east of Cape Town and 267 kilometres west of PoriaBtifaipeshpart of the Eden District Munidipaitgection analyses the economic and
social dynamics of the Greater Knysna MunicipaeAneaicipality is responsible for basic service provision to the demarcated municipal aree
is illustrated on the map below:

41. Geography

~
\r‘\/\ Rheenendal 1 Knysna
== ' 8 T Municipality's
o . /" @ ||| towns

Legend
Karatara
= @® Clinic
Police station

@®  School

\: [ waras

Towns

[ knysna Municipaiity
r:l Municipalities

== Railways

e National roads

= Provincial roads

Buffel's Bay

Secondary roads

I
Sedgefield

Buffel's Bay

B Plan no:

Scale 1:212 000

Date: March 2012

Data: Municipal Demarcation Board,
Stats SA, Knowledge Factory
NG

Prepared by

Nroce”

Figure7: Map of Greater Knysna

The Greater Knydvlanicipal Area is renowned for its appealing natural resources such as the estuary, mountains, farm lakdsforests, vall
and beaches which attract domestic and international tourists to the area.

The Knysna Municipal Area covers a totd &fdltidét stretches from Swartvlei in Sedgefield in the West to Harkerville in the east. The muni
area is bordered by the Outeniqua Mountains in the North and the Indian Ocean in the south. Knysna tovedisattategioalljdoca
highwaynd estuary. The area enjoys a mild climate with an average annual rainfall of approximately 750mm and thizorengerature rai
degrees Celsius in winter to 28 degrees Celsius in summer making it a favourite holiday and retiremenitdéstiyeaion througho

The natural beauty of the surroundings has enticed artists of all disciplines, earning it the reputatidal aff tthe Basterc&oute. The
regions©o f | oMoatané ar ternperdte rainfarelt evhich toveosehainily abundance of unique Cape Fynbos (fine or delicate
bush) grows throughout the region.

42 Demographic profile

The following ssbction will provide a fact file on the demographic and economic charactéistitsr dfrnysnauMcipalirea. The
characteristics mentioned below include population information such as population and household totals agdag\atierptedjezend
education levels, household income snapshot; employment and unemployment status; skittelevesogetngstforce; and the GGP
totals and growth rates, as well as the contributions of the various industries located in the municipayregidrataltiothl xRy
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1 SizamilSmutsville; Rondevlei; Myoli Beach; ColarBedslandjoogekraal

2 Sedgefield Town; Karatara; Farleigh; Kraaibosch; Fairview; Barrington, surrounding farm areas

& Bracken Hill; Buffelsizmn se BoBortion of Nekkies; Sanlam; Oupad(portion); Noetzie

4 Flenters; Wit Lokasie; portion RiegBtdemfontein; Greenfields; Qolweni; Upper Old Place

5 Rheenendal; Belvidere; BrédikBea; Eastfar®ld Phantom Pass; Lake Brenton; Buffalo Bay; Bibbys Hoek; surrounding farm are

6 HornIegV(Iing Street; _Charlie Lgvack Street; Chapel Stree§trertteGeelbekkloof Street; Davidson Street; CaleadeBStheeStreet;
Hlalani, Oupad (porjiany Nekkies (portion)

7 Portion of Rhobololo; portiBnmrja_ni; porttion of Dam seRwBpn of Flenters; Portion of KhayédetlwuStreeEhungwa and Edameni;
Khayalethu Valley; Emsobomvu including Ngalo Street

8 Fraaisigethembeni; Joodsekamp; Concordia and Kdykakapshoogpmrtion ddongani;

9 SunridgélornleéSwarthout Street; Alexander Street; Katrina Street and Héaisarddig; Thesen Isidhide Heads
Sparrebosch/Pezula; Hunters Home

10 Town Central; Knysna Heights; Paradise; High Street; Graham Street; Thesen Hill; Unity Street; Lower Oltr&d&dd pBok Siaéetr

Tablel5 Composition of mucipal ward boundaries

KNYSNA M UNICIPALITY

DEMOGRAPHIC PROFILE:

POPULATION AND HOUSEHOLD FACTS:

= = = =8 -8 A

The total population of the Knysha Municipal area was 68 659 in 2011

The average growth rate of the populati@e®d2011 is Z:26

The total nurer of households in the Knysna municipal area was 21 893 in 2011

The average growth rate of househol@802011 is 3.9%

The coloured population dominates the municipal area making up 40.9% of the population and the second mosh dbeniad# pejngatie bl
population making up 36.1% of the total population.

The Girtoefficient, which is the international standard for measuring the distribution (or dispersion) of incomatandnuesithroatedarea, Knysn
a Gincoefficient of 0.56.h e  Gi nii coefficient is a ratio between 0 and thatonlytog
individual r e c e i-effieient fa Sduth Africais W56 therefore éady/arsindildr distribuion of wealth as experataneatly, which imp
that Knysna Municipality ig sélatively unequal society in terms of wealth distribution.

TOTAL POPULATION & NUMBER OF HOUSEHOLDS (2001 & 2011)

68 659

Population Households
¥2001 ~2011

(Source: Stats SA Census data,

EDUCATION & EMPLOYMENT:

E g

The Departmeunit Education in the Western Cape indicated that there are fourteen (14) primary schools four (4) high seeostshantnigims@dut|
within the municipal area

28.6% of the population having completed Grade Y“hiol2314n ingwement of 3% since 2001.

2.5% of the population have not attended any form of formal schooling, which is higher than in the previodisccams8%avhich reco

Knysna Municipality 2Q034DrafiDP Review



KNYSNA M UNICIPALITY

There is a very large percentage of the population who re EDUCATION PROEILE (2011)

primary education 93.5%.
This situation is indicative of the low skill level in the regio! 91.1% 23:9%
8% of the total population received a form of higher e —
which indicates a decrease from 11% in 2001.
Knysna has a major institutional and knowledge leakag
youth towasdhe countries metropolitan areas in sdagttero
education and employmepportunitiesThis emphasises th .
need to establish a FET learning institution in Knysna ! 25.6% 28-6%
This decreases the potenti \ 11.2% g 0% ) L I 4 d
skills from Knysna Wtias a negative impact gormablic and 4.9% 2.5% —

private sector employers. T—

8uyjoolps oN

uoyeanp3 Jaysiy

(€1-9 pe8e) juswjoiuz
|euoneonp3 Alewd

~¥2001 ~2011

EMPLOYMENRCTS:
1 24.86 of the economically active segment of the pojeuta EMPLOYMENT PROFILE (2001 & 2011)

unemployeéh 2011 which illustrates a slight decrease
28.3% unemployment rate recorded .int20@didely assum
that thislecrease in themployment rate is highlelynlikhe
economy of Knysna Municipality has certainly declined
unsustainable boom in 2008/9 and a number of es
business closed down in the meantime subsequently r
significant job losses. Very little or no major deve
hgppened in the last couple of years which could turn the
around. It was expected that the 2011 census report w
recorded an increase in the unemployment rate of
Municipality.

75.2% of the economically active segment of theopdpt
employed in either the formal or informal markets.
Economically active refers to any person who is em|
actively seeking work. This excludes individuals older th
younger than 15.

The youth unemployment rate has risen from 24.8%oi
32.3% in 2011.

The sectors with the most potential to alleviate poverty
include agriculture, manufacturing, trade and tourism. /
poverty relief programmes were also pioneered
Expanded Public Works Programmes (EPWP)ng (
Programmes, Working for Water and SMME developme
The next five years will require significant actions to r
the economy of the GKMA to address the increasing
unemployment and declining skills

2011
Unemployment Rate  ~ Youth Unemployment Rate

(Source: Stats SA Census data,

AGE PROFILE:

= =4

The majority of the populafigimysna Municipaléip be considered youthful with 50% of the population below the age of 30 and a 25% younger
age of 15.

67% of the pogptibn are of an economically active &&(15y ear s) and 8% of the population can b
Knysna has a relatively young population although since 2001 the youth profile (younger than 15) of Knysma2i6\2 ¥tawhieblisedif to the
number of births which is slightly less per housaheidgdésousehold sizes declined from 3.4 in 2001 to 2.9 in 2011 census.
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KNYSNA M UNICIPALITY

(Source: Stats SA Census data, 2{ AGE PROFILE (2011)

Ages 80-84
Ages 70-74
Ages 60-64
Ages 50-54
Ages 40-44
Ages 30-34
Ages 20-24

Ages 10-14

Ages (-4 10%

10%

INCOME & TYPE OF DWELLING:

HOUSEHOLD INCOME FACTS:

I INCOME CATEGORY PERCENTAGE DISTRIBUTION

1 Household income is one of the most important determinants of

region. The ability to meet basic needs, such as for adequate fo 2011 2001
shelter and basic amenities, is largely determined by the level Nolncome 16.4% 14.4%

earned by the househdtdserty is often defined as the lack of reso 3.3%
meet these needs. R 1-R 4800 370 2.6%
. . _ o R 4801 R 9600 4.3% 12.1%

1  Animportant indicator of poverty in a region is the number of hou 0
an income below the Poverty Line. R 9601 R 19600 13.8% 19.3%
. . R 19 601R 38200 18.8% 19.6%

1 The percentage of households who earn no income has increaae

10 year period. R 38 201R 76400 15.0% 14.4%
. . . . 11.1% 10.5%
1 The low income group has increased by 10.6% in ten years whi R 76 401R 153800 ?
there are more households earning less income who are usu: R 153 804R 307600 8.8% 5.0%
depender@nd require assistance. R 307 604R 614400 5.6% 13%
{  The middle income households have increased by #tBeonuhilser ¢ R 614 004R 1 228300 1.9% 0.5%
high income households has also increased by 6.4%. This is R 1 228 80R 2 457600 0.6% 0.2%

indicator towartieuseholds wlawe economically active and contrit
towards the local economy and tax base. R 2 457601 or more 0.4% 0.1%

(Source: Stats SA Census data,

TYPE OF DWELLING:

1 Majority of the population occupy a formal dwelling 74.8% in 2011 whiemisrarfronp2001 of 5.4%.

An additional 5051 formal brick structures were constructed since 2001 in KM.

1 The number of households living in informal dwellings in 2011 was 25.2%.

1  The type of informal dwelling which was constructed the most sincer#ofrhatasvatiing in a backyard which ishdre@2éformal shacks.
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KNYSNA M UNICIPALITY

TYPE OF DWELLING 2011 2001
House or brick structure on a separate stand or yard 14 295 9244
Traditional dwelling/hut/structure made of traditional materials 139 870
Flat in a lock of flats 616 262
Town/cluster/sendietached house (simplex, duplex or triplex) 819 366
House/flat/room, in backyard 340 236
Informal dwelling/shack, in backyard 1266 338
Informal dwelling/shack, squatter settlement 4 000 3241
Room/flatlet nohibackyard but on a shared property 89 99
Caravan or tent 34 48

(Source: Stats SA Census data,

BASIC SERVICES:

1 The Knysna Municipality has increase
access to basic services coabigeover the
last 10 years. ACCESS TO BASIC SERVICES (2001 & 2011)
The electricity for lighting has increased b
The access to piped water inside a dwell
increased to 67%. There are still a sub:
number of households who access water Electricity
communal tap especially in themaifand
rural communities. The performance ¢
accessibility indicator increased by 16% ¢
years. Piped Water
§  The household waste which is removec
weekly basis ig 83% of households wt
represents ancreasef2%.
1 Accessibility to a flushed toitetch is Weekly Refuse
connected to a sewerage increased by 12

= =4

Flushed Toilet

I
20% 40% 60% 80% 100%

(Source: Stats SA Census data,

ECONOMIC PROFILE:
GROSS GEOGRAPHIC PRODUCTION (GGP) GROWTH RATES:
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KNYSNA M UNICIPALITY

1.

2.

Total GGP in the municipal area for 2011 across the various industries was R 2 888 &88rding to Quantec (2012).

The average growth rate for GGP in the area from 12@61 was 5.4 % and in 26@011 this has slowed down slightly tq
average growth rate of 4.8%.

The largest contributing sector to employment in the local econd@1.12% of total employment in the formal secto
the Wholesale and Retail, Catering and accommodation sector

Yyeayl Qa SO02y2Yeé KFra 0SSy 3INRBgAYy3I LRaAGAGStE T2N (K
growth spurts in theeconomy are primarily due to the tourism industry and construction sector developments s
Pezula and Simola which resulted in increased business sales for manufacturing and related businesses to grow.

Both the construction sector and the tourism imstry are seasonal and susceptible to economic changes such
Rand/Dollar Exchange, political unrest, global recession etc. This places Knysna LM at risk and requires a strong
diversify the economy.

GGP SECTOR CONTRIBUTION (2001 & 2011)

Agriculture Mining  Manufacturing Electricity  Construction Wholesale and Transport  Financeand Community  General
retail business services  government
services

¥ 2001 ¥ 2011

Source: Quamt&asydata 201

GGP GROWTH RATE (1996-2011)
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4.3 People living with disgbilit

Although the Constitution of South Africa protects the rights of people wittpdikdfititisenmdination on the basis of disability, limited
facilities currently ekisthe GKM#drpeop living with disability. Currembhicpamenities sucHibgaries, community halls, murdfipab &

buildings and road infrastruateréadly desigpifor disabled peepCouncil has however lately demonstrated more cognicance of this fact an
new buildings and renovations to existing infrastructure are developed in such a way that access for peeppeoviilecisfbiity a
municipalityas recently formed a partnershithevitrepartment of Social Development to develop fataksesiedopment programs-to up

scale representation of people with disabilities within our community as well as in municipal decisiofmeakingigpatitgses.e also set
specific targets in its Employment Equity Plan to appoint psapliétyahdialso provide for people with disability in the EPWP projects that a
currently being implemented in the differentAndatizhase of people with disability will be established which also indicate their skills
competency levels.

4.4 The ged

The elderly is often neglected in mupiésipaigespecially thmorer and moralnerablerhocannot afford decent home accommadiien
there are a humbefadfilitiexatering for the wealthier retirees and aged, the same cahfunt the $aitteamd of the markéhe ¢d age
home in Hornlee is almost at capacity with limited supperestaffoformahoms for the ageith theremote regions axdrthern Area$
Knysnawhichmeanghat all elderly people are accomm@aatéransported to M@ hissituation is not saisable rdalternatives should be
developed to ease the burden of overceowiding perpetuation of undigmifiedn conditions.

The municipality will support and famititreanef the Deptment of Social Development to ensure the protection of the rights of the aged.

45 Social Grants

It is estimated tlggtvernment provide social grants to over 15 million South Africans. These grants are allocated to therpgeosgst of the pool
the vulnerable groups, disabled, foster children and the old aged. The issuing of social grants goarratieenprblbihe plight of the

poor and marginalised. Although the social grants are a lifeline to recipients arigfamities tiivie of poverty, it does not enable recipients
to break the cycle of poverty. The table below illustrates the distribution of social grants by category jraltlaecldngntheniotadio 253

social gmt beneficiaries in 2007, 56f@#b social grant recipients receive the child support grant, followegehyetmsiaidyrant (23.3%d

disability grant (16)1%

60.00% A 55.72% _ .
Multiple social grants
50.00% - W Social relief
B Grant in aid
40.00% -
M Foster care grant
30.00% - 22.31% B Care dependancy grant
20.00% - 16l05 Child support grant
Disability grant
0, -
10.00% 0.72% 2.99% 4 350 B Old age pension
0.00%

Source: Stats SA, Community Survéy 2007
Figure7: Social Grants

The above statistics illustrates that (a4p8&&imately30 personsf the population receive social grant support wiashralsgpact on the
number of indigent households (households which municipal services accounts are subsidised) in #tetimendfigabdueig this
documerkKnysna has 6 583 registered indigent households which constitutes 16.5 per cent of the indigent households in Eden District.

4.6 Health

This section of the profile highlights the current health infrastructure, human resource capacity iactioe puthltuhdadttokdisease in the
Knysna municipal area.

1Eden Economic Survey 2(8cial grant distribution
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46.1 Access to healttilities

Community Community Satelllte District Regional
Municipality Health Centres MOBIIE ClinicS Hospltals Hospltals fotal

Eden District 0

Kannaland 0 0 0 2 1 0 6
Hessequa 0 0 2 3 1 0 11
Mossel Bay 0 0 5 5 1 0 15
George 0 2 10 1 7 1 1 22
Oudtshoorn 0 1 0 3 1 0 10
Bitou 0 1 2 1 0 0

Source: Western Cape Department of Hedlth, 2010
Tabk 15 Health care facilities in located in Knysna in 2010

46.2 Healtthuman resourcapacity

A total of 9 doctors and 58 professional nurses have been employed by the Department of Health to rendatiéreslthttesniicgthe p
primary hehbltare facilities in théM& The health human resource cadieityed heralloes not include those who are in private practice in the
region.

Primary Healthcare Doctors

Number of Doctors at District Hospitals 8 7 7
Primary HealthcareProfessional Nurses* 21 19 19
Number of Professional Nurses at District Hospitals 35 39 39

Soure: Department of Health, 2011
TableleKnysnadés Medical staff

4.6.3 Burden ofiskase

In 2010Knysn#nad3 antiretroviral treatment (ABSFvice sites ah@ituberculosis treatment (TB) clinics.

ART Patient load (June| Number of AnfRetroviral
Municipality 2010) Treatment (ARjtes Number of TB Clinics

Eden District 6777 9
Kannaland Local Municipality 0 0
Hessequa Loddunicipality 154 1
Mossel Bay Local Municipality 1197 1 15
George Local Municipality 2476 2 14
Oudtshoorn Local Municipality 5901 1 13
Bitou Local Municipality 1004 1

Source: Western Cape Department thf, 2820
TablelzZKnysnads burden of disease

The Western Cape Department of Health reported that as in June 2010, 1 355 patients weireveabivesdraetit at the ART service sites
located in Knysfdisaccounts 204&0f the total 6 77WH#AIds patients being treated with ARTheftien District and accefortthe second

largest HIV/Aids population in the region after George Mdistoipeditly. Knysna was one of the first Municipal areas to have an ART site, ai
this impactieon the prevailing statistics.

Althougliknysna Murpeility adopted an HIV/Aidsagaaquate funding could not be alléoated execution of this. @laemunicipalityill
continue to elicit antdt the participation of the Departmealtpfétognising that this is the core function of the Department

47 Crime, safety aretarity

Section 12 of the Constitution stipthiatigery person has the right to safety and security. The table beldie ihusitaeef crimes within
sekcted crime categories that was reported to police stations located in Knysna over thetpbtiodhA01 @003
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Crime Category 2009 2010 2011 2012
28

Murder 27 29

Total sexual crimes 86 88 132
Property related crime

Burglary aesidential premises 744 924 861

Crime heavily dependent on police action for detection

Drug related crime 577 688 857
Driving under the influence of alcohol/drugs 280 340 445
TOTAL 1714 2 069 2323

Source: SAPS 2010
Tablel& Crimanthe Knysna (WC) Police Precinct

The above crirstatisticsevealshat thencidenc&outh African Police Sendfasi Crime categooy murder and sexual crimes decreased by
an average annual rate 8bard 4.% respectively while drug relaietes and driving under the influence increased sighditavityage
annual rate of 24#d 37 %respectively.

Knysna Municipality, in collaboration with the Community Police Forums, the South African Police Serviceraedt Pfoomoianidepar
Safety, embarked on the development and implementation of a safety plan to address crime challenges in the/Csafgtr &otimna are
plan workshop was held on 3 November 20iticerherissions focussed on the most prevalem then8sdater Knydvanicipalrda. The
outcomes of the commissions culminated into a safety strategy for the Gviestierg@hyspahichs focussed @trengthéngthe security

and justice cluster.

48 Basic Services and Infrastructure

4.8.1 Human Settlements

There are approxima2dlg93formal and 4 303 informal households in Greater Kajisha dadiervices are provided to these households.

The fact that the totamber of informal households has not changanthestathiited to effectileand managemenechanisms that are
vigorously enforced. Thepmration of the area committees is also of significant advantage iftikipmagaioh of affordable housing units
remains &igh priority for the Council of KMwmaipality in order to restore the dignity of poor people and provide them with proper shelt:
enshrined in the Constitution of SouthTA&itéggest challenge is that the demand for housing grows annually out of proportion in correlatic
the funding resources that are avail&lgleéopography of the area also makes it diffistdtitolk services and infrastructure for housing
development and the construction of top structures. Because of the hilly terrain especiallyreéasrendldnihéackAof alternative land it
becomes very costly to detjuality housingnits for the subsidy amount available from government. That is why the Department of Hu
Settlements of Knysna Municipality had to develop innovative saptrgi@shasdo ensure that adequate quality houses are being built in the
area.

Despite the aforementioned challdfmgesia Municipality has earned a relatively good reputation for delivering successful human settl
projects and spending the adagatovided by Provirg@mlernmertiundred percet®0%of the DORA allocation for housing in the 2012/2013
financial year has already been spent and it is estirfRatédmiilabe allocated to Knysna Munidipatity 2013/2014 finanaat. The
Department of Human Settlements in the Western Cape hatsaityeased for housing delivery to Knysna Municipality from48@m to R
the2012/13inancial year which makes it possible to increase the delivery of housingooppoeurtiesidiaries. The human settlement
process also posasy lucrative economic opportunities for local people and businesses. The Department of Human Settlemetyt in Knysna |
promotes local labour and local procurement through e asgriegesubsequently provided business opportunities to 26 local contractors tc
the value of R 7m and created approximately 600 direct employment dhpdtQirfit3fidancial year.

Knysna Municipality has already deliz@@@SakindNew Ground N serviced sites ah800housing units through the different BNG options
available during the JagealDP cycle. The upgrading of informal settlements is visible and one of the main characteristics is the aesthetit
BNG housingnits that are being built in the area. Khysngalityas already distinguished itself as one of pgeefbigiance municipalities

the Western Caiperespect of housing delivery and the municipality makes the extra effort in tergisingitireocatiiange it faces in terms

of the scarce land resources.

2Western Cape Department of Healthi2lth facility distribution
3 South African Police Sen20&8 Crime category
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Human Settlement proje@nhplemented since 2010 FutureHuman Settlemeptojectsplanned

1 Vision 2002ousing projects 9  Serviced sites for human settleKmiigf¢nteirConcordia
T Human Settlement projeEten{es, Robolp Concordia Ou Pad, Nekkies, etc)
Bonganietc) 1 Human Settlement projéatpédNekkies, Concordia, et
1 Rectification loduses irlonlee, Sedgefield, Rheenendal I Rectification of houses in Hornlee, Rheenendal, St
and Khayalethu etc
1  Access to basic services project ward 1, 4, 3,6, 7 & 8 9 Infill housing projects in Karatara, Rheenendal, etc

The existing Human Settlement Plan of Knysna Municipality is currently under review whicttendl| clsmpetemnsive pipeline with all the
prioritised human settlement projects. The review of the HSP will form an intd@@Fpamagfsthevith an attempt to integrate the Human
Settlement Plan with other strategic planning documentséiobadiogic Development Straamtial Development Framei8@k) and

the Strategic Environmental Assessment (SEA)

The followirtgousing opportunities were successfully impleateretd 2007 and 2012:

T Serviced Sites : 2622
T Platforms : 1765
T Retaining Walls : 1765
q Foundations : 1656
q Top Structures : 1818

The abovementioned housing opportunities have however not made a significant dewitmthéstiomsingecausiee focus has been on

the upgrading of informal settterasropposed to greenfields development. The reason for thisflddusoisshsare the provision of basic
services to all residents; and there is no suitable, affordable landSolegetemingldt. At the current delivery rate it wih ta@eyears to

service the total waiting list, based upon the delivery of about 500 units per annum. There has been g sbifocubausthg poticision of
serviced sites as opposed to top structures. While this will assist inivemeasisgrdeks to all, it will however increase the load -on the over
capacitated infrastructure exponentially.

The current waiting list for accommodatie80sagper the National Housing Demand Database which also include the appls@yisgurrently
in the4 303 informal dwellirige followindevelopments ilrolled in theext five years:

1 Access to Basic Service 4303 informal dwellings

q Vision : 1 750 services and top structures
1 Flenters : 248 top structures

q Rheenendal : 150 srvices and top structures

q Lapland, Rheenendal : 60infill houses

The map below indicate the current residential areas of the applicants on the housing waiting list of Knysna Municipality:
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Demand for Housing - Areos - Waiting List

1 BSedgefield B9
2 Bkorotara@d 27
3. ABracken Mill E25
Buffelsn ek 20
BDom se Bos 3401
4 BWhite Locotion®d11
EBloemfortein®l 560
EGreenfields E1499 1
EFlenters BE1Y
EillohweniB802
5. ABeividersRs
EBrentonfls
Bluffolo Bay E13
Btheenendal BE47
b.BHomiee Eost 81 455
7 Bkhayolethu B456
B.8Concordia B325
Bloodse Kamp#763
BEthembeni B329
Eanonkop 2298
BSongoni A154
S.BMornles West 31401
10, Eknysna Town @219
TOTAL Bil 930

— Bt
Mg secta frerree]

-...-.

Mag Title
Eaysaa Tpality
Demand for Housing - Areas - Waiting List
Comsted by | _Pasiar Clasasan
Date: |13 Marce 2013

Counciis also planning to enter into a partnersteépspaiaid develop about 2 300 housing units in the affordaléénimomiel range and at

least 400 subsidy units. This piejeommonly referred to as Heidevallei and the planning process for this precinct development has &
commenced whicH kidve a significant impact ohdbsing demand in the area. Negotiations with potential developers are currently underway
oncethis process hagen concluded the precinct development will gain momentum. The BNG housing developmenpcihet kéidevall
certainly proceed irrespective who the developer will be. This development provides Knysna Municipalityeatigappartuaityet@finv
housing models to accommodate a broad spectrum in the years to come.

Bulk servicesnd ifrastructureave to be upgraded in Rheenendal, Karatara, and Sedgefield in order for the Municipality to proceed with an
in these areaBurthermore, the availability of land for housing purposes is a great challengeeQotiatdrmithiNational Government for
additional larfdr housing purpos@suncil will also seek other development options during the IDP period to maximize the housing opportuni
densification will form part of these oplierfsll range of BNG progwith be implemented #mel Integrated Human SettleRiant will
capturenore detailith regards to these optidnsntegrated approach to housing will have an enormous impact on the resources as well a
planning towards the successful impt@nesftane of the top IDP priorities in mosCwamds.will need to vigorously pursue this complex issue
of housing within complicated technical, social, political, environmental and financial constraints.

482 Provision &ater

Knysna Municiiplis an accredited Water Services Authority in terms of the National Water Act (Act 36 of 1998) and pooaibith@otable wat:
towns and settlements under its area of juriddictivides a comprehensive water provision service fronaposireetoone of the water
functions areurrenthpeing outsourced. Knysna Municipality has a total number of ten water schemes under its area of jurisdiction a
innovative technologies at these schemes which range from osmosis, borabelest@ndcleines. These systems ensure a high quality of
drinking water to all residéftter is supplied to all formal households, businesses, neighbouring farms and 4 303 households in the |
settlements currently receive water via comnupipkestime quality of the drinking water supply in the Greater Knysna Municipal area is tes
weekly by the Eden District Municipality and the quality is constantly above the national norms. Councibp&atrefoetHBiuatana

Water Batment Worked continuoudirive to improve on water quality.

Water for domestic purpose is still the highest user of water in the area followed by industrial sectoe &ohiastiy hgucselwld usage

normally peaks in the holidaysehging Decembd¥ebruary when the holiday houses are 100% othepieter mention&able illustrate
the water usage per sector for the past financial years:
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Industrial Unaccountable Water
Agriculture Forestry Domestic Losses

2010/11 5540 513 162 2647 627 702 235
2011/12 5651 0 464 988 3022 145 587 567
2012/13 2592 0 298132 1801 100 519076

Table 19: Water usage per sector

Knysna Municipality faces numerous challenges in terms of sustainable provision ofigriferawhjegsure on the limited water resources
available. Some of those challenges include the drought that hit the area a couple of years ago as wellbasenatmrdhs pastyears

the water supply available has been limited atdimesas deemed necessary to implement water demand management initiatives to enst
sustainable supply of water for the future. Two of these initiatives were the implementation of water rdgafietidrenth Koysrize and

special waterriifs dependent upon levels of consufipéamplementation of a water demand strategy for Knysna Municipality resulted ir
significant improvement in water losses from 18.2% in the 2010/2011 financial year to 14.4% ine2Bhid@04@lotxHer the water

situation included the Sedgefield desalination plant, which is able to deliver an addiitoes|lof Watessgh a reverse osmosis plant in
Knysna.

The latest census 2011 report inditdzae87%of households are estim&tetave piped water inside their dwelliidsis a significant
improvement on the 52% recoded int28@bncerning that 16% of households had piped water on a conmursihastad0m from their
homeThe Census 2011 reportialdicated thd 4% of households had piped water on a community stand less than 200m from their home,
13% had access to piped water inside their yard.

Other/Unspecified/Dummy § 1%
Water-carrier/tanker/Water vendor
Daml/river/stream/spring

Borehole/rain-water tank/well

Piped water on community stand: > 200m. from dwelli 16%
Piped water on community stand: <200m. from dwelli 14%
Piped water inside yard 13%

Piped water inside dwelling i —————— 67%

0% 10% 20% 30% 40% 50% t
SourceStats SA Census data, 2011

Figure: Watemprovision

483 Sanitation

To giveffect to the strategic objective of Knysna Municipality to provide infrastructure for basic services ancheatthyay iacsefeiaind

Council has made considerable investment in its infrastructure development programme. Thatisndgngoestisamitthe municipal

area where the majority of the residential areas have waterborrdoseittimne areas still rely on septic tanks, notably Leisure Island and
SedgefieldThe servicing of septic tanks becomes increasangiyndeshuring the peak holiday season when most of the holiday homes ar
occupied and require more frequent emptying. The municipality do have adequate capacity and resources swetilalgentmbitipe with
than67%of households in the urbaa laael access to flush toilets, flush septic tanks or chemi@4lltnilBissifigure can certainly improve to
eradicate the backlogs and provide equal access to basic sanitation services to all households in the GKMAéf seareddofding ca
national & provincial government in this regard.

Knysna Municipality participated in a national programme to eradicate the bucket systeeraafichtfthctisptgem from all formal
households 2008Anybucket latrindisat may occaredue to neimformal housesing built in informal settleraadteese will be eradicated
with the roll aihie Access to Basic Sesyoegram.
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- 2010/11 2011/12
Description
Actual Actual
Household
Sanitation/sewerag@bove minimum level)
Flwsh toilet (connected to sewerage) 13977 14 687
Flush toilet (with septic tank) 2 466 2 466
Chemical toilet 0 0
Pit toilet (ventilated) 0 0
Other toilet provisions (above minimum service le 0 0
Minimum Service Level and Above-t6tdl 16 443 17 17
Minimum Service Level and Above Percen 94.4 94.4
Sanitation/seweragéelow minimum level)
Bucket toilet 0 0
Other toilet provisions (below minimum service le 0 0
No toilet provisions 973 4303
Below Minimum Service Level $uthl 973 433
Below Minimum Service Level Percenf 5.6 5.6
Total number of households 17 416 21 893

During November 2011, ghevinciaDepartment of Human Settlemientgllaboration witle Municipalitgpmpiled an Informal Settlement
Databasé termsfoaccess to basic services which included water & gansitateynwas conducted to identify informal settlements where the
minimum requirements of 5 households per sanitation facility and 25 families per water tap were not met, ahid bitdgt teaemedy
allocated accordingly.

Knysna Municipality places a high priority on sanitation servicehand odeuafiti ¢ i pchallengesggdrding ganitation ie to expand the
infrastructure to meet future development requifbmetumicil realises that the achievement of its strategic objectives relies heavily on tt
establishment of proper infrastructure for basic service delivery and the mainfdonaas theregistsgyen waste wateratmentorks in

the GKMAave Gren Drop Status and the municipality is continuously improving on its efforts to achieve Green Drop StatssTheits major sy
functioning of the Knysna works is of critical concern given its proximity to the estuary and the agedointrpgtad=iaad Aanabishment

of the Knysna Waste Water Treatment works is underway and will result in additional capacity to the sewerabemreddadedill

certainly unlock business development potential, attract investmerainio féuciliéaea the implementation of residential devAlqgpapert.

final effluent quality control programme is functional to minimise the risk of pollution of the estuary acesdrberalitflatefisonrthe plant

is monitored by the Edstribi Municipality, and this monitoring includes monitoring several sites in the Knysna estuary.

484 Roads

One of the main characteristics of Kvysitapalitis that the N2 is running througtwthenajor economic centres which are Knysna and
Sedgéeldwhich obviously haeadvantages and disadvant&ges an economic perspecteevitss aa main artery of economic stimulation

to the area. This also poses Knysna strategically as the gateway to the Eastern Cape as well as lthdo¥éehtmmev@apecrease the
volume of traffic users significantly resulting in more regular maintemderntek@nhehis road bypass has been proposed as an alternative
route to relieve the traffic congestipegenced particularly dunigaiiday seasorKinysnandSedgefiel SANRAL indicated that the Knysna

N2 bypass evironmental impact assessmenhiplete and is now awaiting the ROD from the Department of Environmental Affairs in Pretoria.

All the other towns and settlemethis inunicipal area are connedthdairly good quality roads which improves the connectivity between the
towns and the neighbouring municipBfigesondition of roads in the Greater Knysna Municipal Area has deteriorated rapidly over the pa:
years due to aging of the infrastructure, increase in traffic volumes, lack of funding for maintenance andhbaepacivef dioaulintered

over the past few ye#rsysna Municipality has 240 km tarred road Bfdfichese roads areaigood conditidl®%in a fair condition and

7%in a poor condition. The municipality do have a dedicated programme in place to upgrade the roads in ptoritechci8onragth the
available and are constantly maintaining the good roadsmwiéth thgeal programme. The municipality also have to maintain approximately 70
of gravel roads within its area of jurisdiction. It is estimated that these gravel roads would only be uptGiigdanstifianhenneal budget
allocation &6m per annuwould be made available over this period of time.

Many roads in the informal settlement such as Dam se Bos, Edameni, Hlalani, Sizamile, and Ethembeni araquessihelsedainigly i
for medicandrescueservicesA sigificant roads upgrading project in Dam sasBidestaken in tHinanciayear and it made a significant
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impact in terms of the mobility for that particular cdimenMiitycipalitgsmade provision for reseajirayelingnd rehabilitationrofds in
some bthemoreseriouly affected arealut these efforts are greatly hampered by budgetary.constraints

485 Electricity

The provision of sustainable and affordable electrical seevifethédrner stosef any vibrant economy amdi@ Municipalityhisrefore

no exceptio@urrently the municipalityaaequate capacity to deliver bulk electricity services for any current or future residential of commn
developments in the area. A risk to attract future developmesttaemiddritie affordability of electricity which might compromise the econom
viability of intended development piBgiKBM has applied to the National Energy Regulator of South Africa (NERSA) for a 16% increase al
for a period of 5 yedrsrtmately NERSA considered the devastiaigwould have had business in general @ndihary duseholdand

has subsequently approved an 8% tariff increase for th&tiestlgeticity tariffs of Knysna Municipality areigtuedimette Western Cape

province and the free basic electricity only applies to electrification grant funding households. The ritgjaraidersedtelerteics followed

by business that are currently at 30% of total usage which can mainlyobinatteioliterlin the local economy. The gross average per unit cost
of electricity for Knysna is 113c/kWh compared to Swellendam at 128c/kWh, Hessaqwa at 129c¢/kWh, Bitou at 109¢c/kWh.

A minimum requirement for the electrification of residentinbtioeamfdanned township developmenst haveaken place particularly in
informal settlementhie municipality mostly receive its funding for electrification projects from national Department of Energy and sub
integrated planning betweeBl&wo-techniceDepartment of Knysna Municipality and other departments are crucial when development projec
being implemented to ensure that adequate funding is secured for the provision of electricity Ttie deeld pirogdts. any ifupd
applications to the Department of Energy is approximately two years an8Kidtiadviing EElectrechnical Department of the municipality
have to be involved in any planned developments to submit funding applications for etengaitiyrovision

Knysna Municipality is one of the major distributors of electricity together with ESKOM and subsequentlgfttiie seajicerisoone
generators for the municipBlegtricity and street lighting are provided to &lbfrsehlisand electricity and street or high mast lights to most
informal areas in the Greater Knysna 8é8tofi.households in Knysna Municipality have electricity available for B§htingd yehitaffin.

Some areado experiengeower outages (bptanned and unplannaa) the frequency thereof is not outsideepfable norms. The areas
mostly affectéy unplanned outages are the rural areas where overhead line systems are exposed to storms andbligtgriiyiggastaell as
lines andnonkeys climbing upéleztricitpolesESKOM has also recently annotheteldadheddingnight hit the country again because of
limited capacity aedhnical difficulties experiendéesdnadjor power stations.

The mshrooming of informalesetints iareas such &#alani, Oupad, Edameni, Ether@lzattjie, Sizamile and Neldkezstes the continuous
need foadditional electrification cap@bigymunicipalitgsplanned the following to address these needs:

i The municipality submftiedal applicat®to increase the intake aKinesnd&astford and theSedgefielsubstations

T Counciklsobudgeted for counter funding for the electrifiatrarmbier of informal areas which are incorporated into designated
township layouts. Dk of this funding for this reticulation is Deypettieent of Energy

i The Department has also committed to providing funds for the upgrading-efrimibelkninfra Northern Areas which is currently at
capacity.

For a number of yearsrn€dinad to apply strict conditions to land use and development applications due to the electricity consumption for t
being at capacitysEOMs currently upgrading the line between Blanco, George ana ®itbuilaimy a new 132 kV oveihead Knysna

whichwill free up considerable electricity cbpgoitd 201Another challenge for Knysna Municipality is the loss of electricity due to a number
factors. Electricity distribution losses increased from 6.87% in 2010/20X1tdiar2%lipe2011/2012 and effective interventions needs to be
instituted to minimise such losses.

The Council is investigating Waste to Energy opportunities in conjunction with the DigocnMuhaspalky.appointed service providers to
roltout water geysers to the impoverishedrateEs0 installations were completed in the previous findiagrpgest had to be suspended
because ESKOM and Department of Energy is currently reviewing their funding model in this regard.

486 Refuse removal

Knysna Municipality renders a very effective refuse removal semajoeitiodhbouseholdthenGreater Knysna Municipal Ar2@12an
overal®3%o of households Kmysna Municipality were estimated to have their househeldaedd at least once a week by the murifcipality

only the formal households are taken into account this figure goes TUpstas18@%re function of the municipality but in some instances,
particularly the Northern Areas in Knysna thibaehesn outsourceenergingusinesseshich contributes towards the LED programme of
the municipaliffhe refuse teansferred to a landii# outsidef Knysnat Petro S&Aear Mossel Bayhich complies with the national dumping

site requireants.This particular landfill site is near its capacity andrststimsted lifespan until 2014. The Eden District Municipality is in the
process of establishing a new relgiodidl site adjacent to Pfrin Mossel Bay.

The Municipalitgs identified two sites in Knysna and Sedgefield respectively to be accredaadbas gaidehe r 6 s waThd e dur
statutory processes are currently underway in this regard arsbajng@wahited from the provincial Departmentrohé&malkéfairsand
Development Planning in this regard.
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Not applicable
Unspecified
Other | 0.84%

No rubbish disposal | 1.35%

own refuse dump | 2.73%

Communal refuse dump | 1.40%

Removed by local authority/private company less
often 0.73%

Removed by local authority at least once a week m 92.96%

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

Source: Stats £&nsus datap11l
Figure: Refuse removal

Certain faners in the arbaweveprefer to do their own waste management that compge withagement legislation. &kNindthe
Department of Agriculture, FiahdRorestralsomake use of private service providers for refuse removal.

48.7 Sporand Rcreation

Thepeople in the Greater Knysna Municipal ¥eea passionate about sport in gemgrlwas particularprevalent during the public
participation process of the IDP review where communities in nearly all wards demonstrated clearly theohigpaqotifaitifitiesyamat sport
development programriégre are a number of sport facilitiesGKM#®& which accommodates a number of sport codes and some are bette
developed and equipped than offferdetter developed sport facilities such as Loerie Park and Hornlee sport grounds are located in the
Knysna whilst smaller facilities aréoatted in Sedgefield, Rheenendal, Katstanagrading of sport facilities remains a major challenge for
Knysna Municipality simply because it has to compete with other pressing priorities during the budgeting iprioesshAnthizpsiis

on maintaining existing facilities from the MIG fuladilegratrahanupgrading development of new facilities.

Most of the schools in the Northeas and rural areas have very basic sport facilities such as a levellecegreathailsacd athletics.
Despite contributions made by the Danish Ambassador and French International Football Assspa@tidieltdmuBgrazmi, Tealitkcha

and Dam se Bos a lot still needs be done to improve the quality of tidsefietifitiese of upgrading at Dam se Bos has been completed and
the second phase will be undertaken in the next financial year as part of the 2010 FIFA World Cup legacytpEinmersiriaciggeeities

sport field at White Location in Kwilkha incorporated in the-pusftiose centdevelopment planned for this Hneamap below indicate the
location of the different sport facilities in the GKMA:

A sport summit will be held in due course with stakeholders from all the difflaempgpating in the Greater Knysna Municipal Area. The
objectives of the intended sport summit are:
1 To establish a functional sport forum with representation from all different sport codes
To develop a sport development plan for the area
To conduct@mprehensive audit of all the sport facilities
Prioritisation of sport facilities to be upgraded
Facilitate the implementation of sport development programmes

=A =4 =4 =

The Directorate: Community Services in partnership with the provincial Depaatméiatiref &C@part (DECAS) is embarking on a capacity
building programtoeempower sport clubs in various sport codes in management, financial administration as well as first aid training.
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SPORT FIELDS IN MUNICIPAL AREA

RHEENENDAL IWARD &

SEDGEFIELD | WARD 2 & 1
HORNLEEI WWARD & .
LOERIE PARK IWARD 9 Map Title
DAM SE BOS IWARD 3 In_.rn_ha Greipality
CONCORDIA IWARD 8 Sportfields in Municipal Avea
WITLOKASIE IWARD 4 Comptud by | Fasier Classses

Dusa: |13 March 2313

488 Parks and Recreafi@tilities

The followingelimaitainecarks and recreational ageaavailablen the GKMA.

Sport facilities HEVARENS Community Halls

Rheenendal (2) Sedgefield (2) Knysna Town Library Honlee Community Hall

Sedgefield (2) Karatara Sedgefield Town Library Chris Hani Hdlldm se Bos)

Hornlee Wit Lokasie Rheenendal Library Khayalethu Hall

Loeriepark Khayalethu Leisure Isle Library Knysna Town Hall

Dam se Bos Dam se Bos Karatara Library Brenton Hall

Bongani Hornlee (2) Masifunde Library (Concordia Rheenendal Comiityiiiall

Wit Lokasie Cathyos Park Rudolf Bali (Concordia) Karatara Community Hall
Khayalethu Library Smutsville Community Hall

Hornlee Library Sedgefield Town Hall

Smutsville Library Cearn Hall (Leisure Isle)

Table 20: Parks and recreatil facilities location

Facilities such as libraries, communitpléydisgundslams and picnic areas form the core of the r@laedttmtidhcilies andreregarded

as sufficieffibr current use most ward¥he Knysna Town librarpevékpanded withanciahssistance from the Municipal Infrastructure Grant
Circulation figures in all the libraries are consistently increasing and, given that this service is operatedroarawibeheyRrgrincial
Governmerdtrategic esideration will be required for any further expansion of the libfTdry semiceality also utilises the wheelie wagon
library service effectively to reach out to remote rural areas.

MIG funding has been securat/éstigate thestablisiment ofthree naltipurpose centres part of the Thusong programme of the provincial
Department of Local Govern/gmeliminary feasibility study have been doleats$ipesidentifieth wards 1 (Sedgefield), 4 (White Location)

and 5 (Rheenernddihe outcomes of this preliminary feasibility study will determine the way forward in terms of the implesoegtation of the
programm&he rolbut of thesecented e pendent upon Council déds abili.ty to meet the
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49. Land reform andaral development

Natural resources such as land and water are scarce resources intheyseedandbe used in a prudent and sustainabkerThe
municipality has partnered with Department of Agriculture to roll dweénaiveoRpral Development Programme (CRDP) in Karatara and
Rheenendal. This will complement the existing Narysec programme of the Department of Rural Development andliesnty Reform that
existence in these two areas.

410 Environmental Managat

The newisionof the municipalitydh er e peopl e awhidh undartinesrtte cogmmitmemt ef the Council in ensuring that the
conservation of our natural resources is a priority. The municipality is fortunate to be locatetiontdiparkntje Garden Route National
Park which makes conservation much easier to achieve for the municipality even though it is not directly nmohgeEmnianthef diaé

Knysna section of gaek. Through the Outeniqua Sensitive BmssfEgulations, the municipality is able to ensure that conservation is achieve
on a small scale level as it has to process applications for the removal of flora in certain listed areasnibiptlity drad tlevetoped a
system which keepck of all the listed and gazetted properties on a monthly basis.

Througltontinuousonitoring, updating efalags and municipal polithesPepartment afvitonmentdanagemetrig able tinstila culture of
sustainable development which wik é¢hat the vision of Knysna Muni@gagityg realised. Eoarism is an essential element in the strategy to
promote thEnysnaegion as a sought afteristdestinationSome of thmajor tourist attractions are the lagoon/estuary andtshefpocke
indigenous forest under protection which also serves as part of the industrial component of the economy dfnkigseactioroldbsthe
economic sectors are still tied to the timber industry though the contribution has beertdngeassirihereiare many environmental goods
that play a major role in the-sooimomics of Knysna and it is in the interest of the municipality to conserve these resources for the co
sustenance of its inhabitants.

The major environmentalestgik arancludeisks from flooding and droughts, wild fires, poaching, landslides, rock falls, alien vegetation infes!
land degradation, water pollution, visual pollution and deforestation. Through collaboration with variousisizdiédiders theberuof
programmes and strategies that aim to reduce environmental risks, amongst them being:

1  The Working for Water Programme,

1  The Working on FR®gramme

1  Estuary Pollution Management Plan.

1 AcClimate Adaptation Strategy is beingpddueldind tools to adapt to the challenges posed by climate change.

The associated map provides the best available scientific information regarding the biodiversity resourcebtynthé@tyseadMaorbeipa
retained in the laiegm. This is ensure the maintenance of healthy ecosystems which are fundamental to the wellbeing of people since
provides human kind with food, clean water and many other tangible and intangible benefits, sometimes refsemit&sas ecosyste

TheCritial Biodiversity Ardager represents sites identified as Critical Biodiversity Areas (CBAs) through the systematic assessment cond
the C.A.P.E. FiBeale Biodiversity Planning (FSP) project. Taken as a whole (terrestrial plus aqueatieptists}, thesites required to

meet biodiversity pattern targets and ecological process objectitieal Ebelogical Support Areas: Agyeticepresents aquatic sites
identified as Critical Ecological Support Areas (CESAS) throughithessgssment conducted by the C.A.REediénBiodiversity Planning

(FSP) project. CESAs include both the aquatic feature as well as the required buffer area surrounding the aquatic feature.

TheOther Natural Ardager represents all naturalsatiest have not been recognized as Critical Biodiversity Areas (aquatic and terrestri
Ecological Support Areas (critical and other) or National Protected Areas but are also not considered tsfdiméue(idosilibturah
Remaining Areasgdh include natural, near natural or degraded lands (South African National Biodiversity Institute 2011)
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Figure3: Biodiversity of Knysna Municipality

4101 Impact of Pollution arasi&/

Despite efforts to maintain the cleanliness of the tolarlypartinse proxirityheestuary, forests, seashore and other conservatian areas
must be emphasized thapatiytionvithin the urban aredlultimately impagionthe estuary as it is eventually carried along stresormand
waterchannks that terminate in the estuary. Similarly, the natural wastsoouwsgghannels and groundwater may be polluted from a number
of humainduced factors. These can be summarized below:

Informal settlement areas having limited or no accessedaititcganvaste water disposal systems;

Leaks and blockages in sewer infrastrctemeer pipes are often iregiweximity gtorm watgipes;

Private septic tank units leaking or not operating;effectively

Operation failure and constetimtastevater treatment plants;

lllicit disposal of chemicaltomm wateystem or natural watercourses; and

Leaks and contamination from indursdriaisinesgtivities

Council is acutely aware of the danger posed by this issue and hasttakeresitép the Wadtater Treatment Works and
undertaken a diagnostic evaluation of the causes of the estuary pollution

= =4 4 8 -8 A A

4102 Impact of Climate Change

Climate Change is increasingly elevated as a boiling point and big focus point onah&rgalealsagefiod this is that the world is very quickly
experiencing the effethisfphenomenon fundamental seeomnomic indicators such as,watgtation, food security, health, energy, industrial
developments and human settlements. Knyisigalluis no exception aptefients serious threats to the future of the town and its environs
because of the sensitivity of the estuary to rising sea levels and the risk to development in low lyingch@eginguddaih@atterns and
extreme weather events have already had an impact on the town and environs in the past. Knysna has recentipretcdramrghtfoom th
record requiring emergency augmentation and restriction measures to secure a supply of wateufatidine growing pop

In the past five years floods have caused major damage to property and infrastructure gndqaitrinteblat bisikg the floods in Sedgefield
whichhad a significant effect on financial and insurance arrangements of the ledfdstegiplesiadattention to the susceptibility of Sedgefield is
given in the Disaster Management PlanJaimd Management Action fBtaiine area has been developed by the authorities and community
representatives.

The surrounding areas have afsoeslimajor fires under hot and dry conditions. These issues not only affect the hinutineeopidation
flora and the faua@ particularly susceptiblasting chaesgjn climate conditio@s/er the long term thidesill to major losbafdiversity. In
Knysna some mitigation measures against the repercussions of climate change are already in place, ranydey&lofm r@stastatrisk
of floodin@nd desalination equipment to secureveafiessupply.
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The consultenwho will be developindgngegrated Strategic Development Framewqrkvi{l@¥enclude a comprehensive Climate Change
Adaptation Strategy as part of their brief. This striatexgyfwhig@ potential impact which climate change will hegifienent development
opportunities and will ensure that Knysna Municipality will be able to these likely impacts.

4103 Air Quality

Knysnads geographic | ocat i onasianbexseebtase néd iayedaenosthidHadtones is resmes | t | v €
the estuary and CBD. I'n the townés more industr i duted giragsatity. t h e
Nowadays the number of industries with such emissions is lessdndtcanfint he i ndust ri al area higher &
within the basin.

An increase in traffiarticularly heavy vehicdless mean more vehicular emission which has a negative air quality impact, however this is |
meansinique to Knysna and the concern is limited relative to the number of vehicles in more populated areas. Seat®idspaitbiished hou
Knysna do still rely on open fires for heating and cookisgoghtdbuteowardstmospheric pollutesenthough it is on a very setalle

The hazardous safety and health risk is a bit greater because some residents actually light these firesiihsideatfejubtememtilation.
Knysna Municipatigyticipadin the development of a distdetAir Quality Strategy with Eden District Municipality. This strategy is already in d
form and is currently available for public comment before it will be formally adopted in May 2013.

4104 Environmental Degradation

The development pressures msitse land in town and surrounding areas ultimately may lead to environmental degradation. Amongst tt
serious issues over and above those of pollution already mentioned are vegetation clearing and earthweak mletivifies fodiinriah
biodiversityand the impact of invasive alien species that are driving out endemic plant species and choking watercouites. The local
constantly monitor and attempt to mitigate any clearing of eonsbyvgi@nts as with exgosfrlarge areas of soils, excavation or infilling
which presents erosion risks and silt being carried into the estuary. There are also a number of initiatieEtificktioap ferdas highly
impacted by invasive plant species and thechcanaw! thereof.
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Chapteb: Stakeholder Perspective

The engagement of stakeholders through a comprehensive public participation process was a key feature of tid28dGigal4 review
Development Pldie identification and prioritizatiomofunity needs was aejpthpubligorocess which involved the cooperatioteof the
ward committeghe IDARepresentativeramsector representatieesl other stakeholders

This chapter focois the input received from the municipal staketoidetie IDiviewprocess. These issues were refined and prioritised in
terms of the mityrating model and provide input to the budget and development priorities of thiberonuipatiity. also raisedes that

were not necessarily cdemees of local government and those were referred to the relevant government departments via the differ
structures as well as formal correspondence.

51 Ward Committees

Functional axd committeebavebeen established in all ten wards ofetierGfnysna Municipal Area. These ward committees comprise of
geographical as well as sector representatives in communitegsaathedagis the statutory consultativenftinarpublic participation process of

the IDP reviewhe respective wardraillor is automatically the chairperson of the ward committee and quarterly meetings keep the com
informed of all municipal related matters. It is also incumbent on ward committee members to reguladgnisticieccieiidtkasure

maimum participation in all planning processes of Knysna Muftinipaliigenda is followed and inputs from these committees are fed into th
Portfolio Committees and then on to the Mayoral Committee. The Ward Committees have an oppdemmstprictte®risidhal Council
agenda which have a direct bearing on their specific areas.

The first review of the third generation IDP, revealed a rhetoric history of conhriaimihoetiedsntres around basic serviceshaurdings
electricityvater, sanitatigab creation, unemployment and poverty as fundamental inputs in the IDP/Budget process.

5.2 Sectors

Chapter grovides a comprehensive view of the@mwmic circumstances and dynamics that impact on the living standéioiss arid cond
residents living in the municipal service area. Representatives of these sectors have an active role witsratitbitheosstitoenthey
represent. In terms of the planning process of the IDP and broader consultation picqEdggsithisesithe ward committees system and the
IDP Representative Forum. Representatives of different sectors can utilise both structures as mechanism toecomnicipaiiie with t
regarding matters and issues that concern their sfgcific sec

53 Introduction to ward based planning

Ward Based Planning has been intredticéte the development of crediBlehrer at i on | DPd6s. Ward boundar
Municipal Demarcation Board and in most instances the dembgag#tonomic circumstances inside wards are very diverse in nature and ir
Knysna Municipality this is no exception. Ward Based Planning provides an opportunity for all the stakehidgetspratbatneaod vision

and determine their alsmelopment prioritiesplays. The established ward committees play a pivotal role in these ward based planning proc
allow all stakeholders to take ownership and drive the developmental agenda in the areas which they livep piaspasddewrk thea
strategic focus areas of Council to a particular geopgraphic area and optimise the impact of various lotahab@gewecraheant nat
investments.Ward profiles have been developed for each of the ten (10) wards of Kiifysnhidhusmieipascribed in more detail below.
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5.4Ward Profiles

541 Ward 1
Map Title
Koysna Municipality - Ward 1

Legend
+  Towns_Extra_Knysna
s Towng_Knysna
CATEGORY
= HIGHWAY
[ wnysna_wiara_1
I =cen_New_Erven
- Knysna

-----

WARD COUNCDR:

IRENE GROOTBOOM

1. POPULATION TRENDS

Gender Composition

50.68% 49.34%
- 0

* Male

* Female

100w -~ AGE GROUP COMPOSITION

10.84%

10.00%

8.50% 8-70%

8.00%

6.00%

4.00%
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0.00%
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Population Composition

24.67% 32.32%

Source: Census 2011

2. EDUCATION
Facilities Number of schools Description Capacity Actual number of Mode of transport to
scholars and from school
High School None n/a Private taxi & bus
Primary School 1 Smutsville Primary Most scholars walk {
school
3. EMPLOYMENT STATUS
Employed Sector in which employed Skills evel
Sector % Skilled Unskilled
Agriculture 10% 15% 85%
Mining
Manufacturing
Electricity
Unemployed (%) Construction 25%
60% Wholesale and retail 50%
Transport/taxi 10%
Finance and business
services
Community sensce
General government 5%
4. HOUSEHOLDS
Household type: % Of households
House or brick/concrete block structure on a seperate yard or yard 40%
farm
Traditional dwelling/structure made of traditional materials
Flat or apartment in a blodkflats
Cluster house in complex
Townhouse (serdietached house in a complex)
Semidetached house
House/flat/room in backyard
Informal dwelling (shak in backyard)
Informal dwelling (shack not in backyard e.g. in an informal settlem 60%
Room/flatlet on a property or larger dwelling/servant quarters/granr
Caravan/tent
5. SOCIAL CHALLENGES
Social challenges faced in the ward Grant recipients Facilities

Domestic violence

Rape

Poverty

Alcohol & substance abuse

Multiple social grant
Social relie

Grant in aid

Foster care grant

Care dependancy grant
Child support grant
Disability grant

Old age pension

6. ACCESS TO BASERYICES

SANITATIO
Type of facility:

WATER

Type of water access  All residents with
access to water
facilities:

Regional/local water 40%

% of residents with
access to facility

None

® Black African

* Coloured

® Indian or Asian
* White

® Other

Old age homes
Shelter for battered and abused women
Soup kitchen

REFUSE REMOVAL

Type of refuse
removal:

All residents with
access to refuse
removal:

Removed by local
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schem

authority/private
company at least onc
a week

Flush toilet 40% Borehole Removed by local
(connected to authority/private
sewerage system) company less often
Flush toilet (with Spring Communal refuse
septic tank) dump
Chenical toilet
Pit toilet with 5% Rain water tank No rubbish removal
ventilation (VIP)
Pit without 55% Dam/pool/stagnant watt
ventilation
Bucket toilet River/stream

Water vendor

Water tanker

Communal taps 60%

7. ACCES TO HEALTHCARE

Facilities Number of facilities  Description Capacity Actual number of Mode of transport
users

Hospitals None n/a n/a n/a

Clinics None n/a n/a n/a

8. ACCESS TO SPORREECREATIONAL FACIES

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Multipurpose centre None n/a n/a n/a n/a

Play parks 1

Recreational areas  None n/a n/a n/a n/a

Sport fields 1 Smutsville sports fiel
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LONG LISOFIDP PRJECTS/PROGRAMMES

W Description of input Responsible directorat

Identification of suitable land for low cost housing Smutsville & Planning & Developmen
Sizamile
1 Implementation of l@stdousing project Smutsville & Planning & Developmen
Sizamile
Updating of the database for homeless people including backyard Ward 1 Planning & Developmen
1 Propetownship development and formalizing of plots Gaatjie Planning & Delepment
Transferringf title deeds to owners of low cost housing units Ward 1 Corporate Services
Improving the quality of drinking water to Blue Drop Status Ward 1 Technical Services
Installation of additional ablution facilities in the Informal settlemer Sizamile Technical Services
Placement of solid waste camtaat strategic places Smutsville & Community Services
Sizamile
Implementation of solid waste recycling project Ward 1 Community Services
Tarring dProtea street Sedgefield Island Techr@al Services
1 Paving of sidewalks along strategic routes Smutsville & Technical Services
Sizamile
1 Regulamaintenance of gravel roads Smutsville & Technical Services
Sizamile
Upgrading of Stowater networks Ward 1 Technical Services
1 Upgrading of electricity networks Ward 1 Electrdechnical Services
1 Installation of street lights where required Ward 1 Electrdechnical Services
1 Instdlation of high mast lighting Sizamile Electrdechnical Services
1 Installation of adequate flood lights on the sports field Smutsville Electrdechnical Services
1 Electrification of informal areas Smutsville & Electrégechnical Services
Sizamile
Regulating the cleaning of vawargrown plots Ward 1 Technical Services
1 Speed calming mechanisms along busy roads Ward 1 Technical Services

1 Availabilitof suitable land/premises for economic activities (incuba Smutsville/Sizam Planning & Developmen

1 Demarcation of a dedicated area for informal trading Smutsville/Sizam Planning & Developmen

1 Entrepreneurship development mmoeréor the emerging businesses Ward 1 Planning & Developmen

1 Providing opportunities foréotapreneuasid unemployed people in Ward 1 Planning & Developmen
capital projects of the municipality and government

1 Implementation of women eerpmmt projects Ward 1 Planning & Developmen
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Human development:
Health & Welfare

1 Relocation and expansion of the existing clinic facility Ward 1 Community Services
1 Facilitate HIV/Aids awareness campaigns Ward 1 Community Services
1 Implenentationf antdrug and alcohol abuse programmes Ward 1 Community Services
1 Implementation of a food nutrition programme for vulnerable peop Ward 1 Community Services
1 Upgrading and fencing of exisgpiort grounds Smutsville/Sizam Community Services
1 Establishment of an indoorpoufiose sport centre Ward 1 Community Services
1 Establishment of a gym at thepuydtise sport centre Ward 1 Community Services
1 Appointment of caretakéthe sports facilities Ward 1 Community Services
1 Upgrading and fencing of the playpark Smutsville/Sizam Community Services
1 Rolling out of sport development programmes in the different spor Ward 1 Community Services
I T T T O R T O s e
1 Expansion of the existing library Smutsville/Sizam Community Services
1 Establishment of a youth advisory centre Ward 1 Community Services
1 Skills development programmes for the youth Ward 1 Community Seesc
1 Implementation of ABET programme Ward 1 Community Services
___—
Relocation of existing police station Ward 1 Community Services
1 Relocation of existing fire station Ward 1 Community Services
1 Traimg of volunteers for fire fighting in the informal settlements ~ Smutsville/Sizam Community Services
Environmental Management:
1 Development of an Environmental & Dune Management Plan Ward 1 Planning & Developmen
1 Fencing around Fish EaglenG&e®edgefield Island with pedestrian a Technical Services
only and a separate parking area
1 Implementatiofh Clean & Green project Ward 1 Planning & Developmen
___—
Appointment of a Community Developmen{@@Keto bring Ward 1 Corporate Services

Government services closer to the people
Table 21: Long list IDP Priorities

TOP 8 IDP WARD PRIORITIES

20122013IDP COMMUNITY PARTICIPATION WARD BASED PRIORITIES

PRIORITY Nq PRIORITY N¢ PRIORITY Nq PRORITY NQ PRIORITY Nq PRIORITY N4 PRIORITY Nq PRIORITY N(
1 2 3 4 ) 6 7 8

Suitable land fc Tarring of Prot¢ Relocation & Upgrading &  Establishment Skill developmt Relocation of fi Implementatior

low cost housir Street Expansion of Fencing of spo indoor multi  programmes fa station of aDune

development existing clinic field purpse centre youth Management
development Plan

Table 22: Top 8 Ward priorities
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Ward 1: SWAnalysis

Good teamwork amongst ward committee member

1  Strong representative councillor that is committed t
the people of the ward

1  Good culture of waste recycling

1 Reliable and sustainable water supply

il

1
1
1
1
1
1
1
1

Not enough training programmes & workshops to ¢
the capacity amongst residents

Inadequate hang opportunities

Culture on ngrayment of municipal accounts
Inadequate disaster management mechanisms
High rate of unemployment and poverty

Low skills base amongst local residents

Lack of proper street signage

Too many liquor outlets

High crime et

LTS

Relocation of fire & police stations

Improved accessibilitpublic amenitiésr people livin
with disability

Creation of job opportunities

Access to bursaries for potential students

Career guidance to school learners

Functional youth desk

=

=] == = =

=a =4 =4 4 -a s e e

Decreasing commercial activities

Remote location of police station and clinic for most p
Inequitable levels of services rendered by the municig
High droput rate at schools

Absence of a high school in the ward

Lack o$ocial services

Only oneccess road into Smutsville/ Sizamile
Hazardous situation at the dunes

Table 23: Ward 1 SWOT Analysis
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5.42 Ward 2

Map Title

Legend
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WARD COUNCIDR:

LOUISA HART

1. POPULATION TRENDS

Age Group Compostion

8.00% .o7%
- 6.97%
Gender Composition

7.00% | 6.39%44% : .
L 6.04%.46% 5 g5

7.32%

1?_2.51% 6
Y 5.54%52%
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SOURCE: CENSUS 2011
SOURCE: CENSUS 2011

Population Composition
1.00% 6.47%

* Black African

* Coloured

50.20% I ® Indian or Asian
42.09%

* White

= Other
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Source: Census 2011

2. EDUCATION

Facilities Number of schools Description

High School None n/a

Primary School 2 Sedgefield Primary

Karatra Primary
3. EMPLOYMENT STATUS
Employed Sector in which employed
Sector
Agriculter
Mining
Manufacturing
Electricity
Construction
Wholesale and retail
Transport/taxi
Finance and business
services
Community services
General government

15%

Unemployed (%)
85%

4. HOUSEHOLDS
Houséold type:
House or brick/concrete block structure on a seperate yard or yard or farm
Traditional dwelling/structure made of traditional materials

Flat or apartment in a block of flats

Cluster house in complex

Townhouse (serdietached house in a complex)

Semidetached house

House/flat/room in backyard

Informal dwelling (shack in backyard)

Informal dwelling (shack not in backyard e.g. in an informal settlement)
Room/flatlet on a property or larger dwelling/servanteys/granny flat
Caravan/tent

5. SOCIAL CHALLENGES

Social challenges faced in the ward
Domestic violence

Rape

Poverty

Alcohol & substance abuse

Grant recipients
Multiple social grant
Social relief

Grant in aid

Foster care grant

Care dependancy grant
Child support grant
Disability grant

Old age pension

6. ACCESS TO BASERYICES

SANITATION
Type of facility:

WATER
% of residnts with Type of water access

access to facility

None

Flush toilet (connected 98% Borehole
to sewerage system)
Flush toilet (with septic Spring

tank)

Chemical toilet

Pit toilet with ventilation
(VIP)

Pit without ventilation
Bucket toilet

Rain water tank
2% Dam/pool/stagnant water
River/stream
Water vendor
Water tanker
Communal taps
7. ACCESS TO HEALARE

Facilities Number of facilities Descrption
Hospitals None n/a
Clinics 2 Sedgefield Clinic

Karatra Clinic

Regional/local water schel 98%

Capacity Actual number of Mode of transport to
scholars and from scbol
Private taxi & bus
Most scholars walk to
school
Skills level
% Skilled Unskilled
2% 75% 25%
10%
2%
1%
% Of households
95%
5%
Facilities

Old age homes
Shelter for battered and abused women
Soup kitchen

REFUSE REMOVAL
Type of refuse
removal:

All residents with
access to refuse
removal:

All residents with
access to water
facilities:
Removed by local
authority/private
company adst once a
week

Removed by local
authority/private
company less often
Communal refuse dun

No rubbish removal

2%
Capacity Actual number of user Mode of transport
n/a n/a

Most residents walk to
clinics
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8. ACCESS TO SPORRECREATIONAL FACIES

Facilities Number of facilities Description Capacity Actual number of user Mode of transport
Multipurpose centre None n/a n/a n/a n/a

Play parks 1

Recreational areas None n/a n/a n/a n/a

Sport fields 1 Karatara sports field

LONG LISOFIDP PRJECTS/IPROGRAMMES

Description of input Responsible directoratg

Employer linked housing project Karatara & Planning & Developmen
Sedgefield
Development ofd cost housing Karatara Planning Revelopment
Secure adequate and sustainable water resources Sedgefield Technical Services
Karatara
Upgrading of water supptyork Karatara Technical Services
Upgrading of waste water treatment works Sedgefield Technical Services
Establishment of ablution facilities at cemetery Karatara Technical Services
Awarenessampaign for gblvaste recycling Ward 2 Community Services
2 Preparing of amlen refuse b u i | ddspogalsitewa st e Sedgefield Community Services
Karatara
Container facility for dog pooh at public places Ward 2 Community Services
2 Tarring of Neddicky and Bosbou Street Sedgefield Technical Services
2 Paving of parking areas in CBD Sedgefield Technical Services
2 Speed calming mechnisms (speed humps) close to the sportsfield Sedgfield Technical Services
2 Speed calming mechnisms (speed humps) Main Road, Church St Karatara Technical Services
2 Paving of side walks in CBD Sedgefield Sedgefield Technical Services
2 Paved walkway from back of Sedgefield over Villag€itgyksier drive Sedgefield Technical Services
2 Speed calming mechanisms (speed humps) George Street, Akker Karatara Technical Services
2 Road repair programme for Sedgefield and Karatara Sedgefield & Technical Services
Karatara
Planning for proper stormwater network in Bosdorp Karatara Technical Services
2 Storm water plans for Sedgefield & Karatara Sedgefield & Technical Services
Karatara
Installation of flood lights at the existing sports field Karatara Electrdechnical Services
Cost effective and safe transport system for scholars Karatara & Technical Services
Sedgefield
2 Walkway and bicycle track from Sedgefield town to the The Island Sedgefield town ¢ Technical Services
the Island
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2

Light industrial zone development

Sedgefield

Technical Services &
Planning & Developmen

N NN DN DN DN DNDNDNDN

Facilitate ecoméc opportunities for local entrepreneurs

Karatara

Implementation of LED initatives to stimulate enterprise developm Karatara

Reestablishment of the Sedgefield Chamber of Commerce
Planning for the development of a light industrial zone
Implement EPWP programmes which can facilitate job creation
Review the marketing plan for Sedgefiebdirgst aestination
Support programmes for emerging farmers

Sedgefield
Sedgefield
Karatara
Sedgefield
Karatara

Implementation of the CRDP programme of Dept of Rural Develof Ward 2

Improving of thebia transport system

Ward 2

Planning & Developmen
Planning & Developmen
Planing & Development
Planning & Developmen
Technical Services

Planning & Developmen
Planning & Developmen
Planning & Developmen
Planning & Developmen

N N N N DN

Upgrading of existing clinic

Improved ambulance and other emergency services
Programme tceate an awareness of Foetal Alcohol Syndrome
Paving of the parking area at the clinic

Access to people with disabilities at all public facilities

Karatara
Karatara
Karatara
Karatara

Sedgefield
Karatara

Community Services
Community Services
Community Services
Technical Services
Technical Services

Establishment of a high school for Sedgefield and surrounding are Sedgefield

N N

2
2
2
2

Providing of educational equipment for libraries
Providing éfee internet facilities at the libraries

Implementation of an ABET programme
Support programmes to emerging farmers

Community projects

Facilitation of skills development programmes

Sedgefield

Sedgefield &
Karatara
Karatara

Karatara
Karatea
Karatara

Community Services
Community Services
Community Services

Community Services
Planning & Developmen
Community Services
Planning & Developmen

Upgrading of ablution facilities and fencing of sports field
Upgradingf ablution facilities at Village Green
Rolling out of sport development programmes for the youth

Karatara
Sedgefield

Sedgefield &
Karatara

Stackable loose chairs, tables and kitchen equipment for the hall Karatara

Fencing of netball courts at the sports field

Karatara

Upgrading of existing playparks and putting up of additional equip Sedgefield &

Memorial wall for animals in tleemletery in Sedgefield
Repairing of the swimming pool
Braai facilities in Karatara next to the swimming pool

Karatara
Sedgefield

Karatara
Karatara

Community Services
Community Services
Community Services

Community Services
Community Sevices
Community Services

Community Services
Community Services
Community Services

N N N DN

Upgading of existing satellite station tefledigied police station
Establishment of a satellite police station & fire station
Elevation of the river bridge

Appointment of permanent Law Enforcement Officers

Sedgefield
Karatara
Karatara

Sedgefield &
Karatara

Pedestrian crossing over Kingfisher Drive where the path meets u Sedgefield

clinic

Effective law enforcement on the N2

Relocation of the existing fire station to a more central location

Sedgeéild
Sedgefield

Community Services
Community Services
Community Services
Community Services

Community Services

Community Services
Community Services
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2 Environmental Management plan for the preservation of the estua Sedgefield Planning & Developmen

2 Integration of the Environmental Management Plan with the SDF Ward 2 Planning & Developmen
2 Implementation of an effective programme for the eradication of al Ward 2 Planning & Developmen
vegetation
Good Governance: Communication
2 Improvig of existing-fivaccess Sedgefield Financial Services
2 Establishment of effective CDW services in the area Ward 2 Corporate Services

TOP 8 IDP WARD PRIORITIES

20120BIDP COMMUNITY PARTICIPATION WARD BASED PRIORITIES

PRIORITY PRIORITKO | PRIORITY Nq PRIORITY N¢ PRIORITY N¢ PRIORITY N4 PRIORITY N4 PRIORITY N(
1 2 3 4 5 6 7 8

Low cost Adequate &  Sewerage Road Repair Upgrding & Walkway and High School fc Satellite fire &
housing Sustainable  works for programme fo expansion of bicycle track  Sedgefield ani police station
development ii water Sedgefield Sedgefield & clinicin from surrounding  Karatara
Karatara resources Karatara Karatara Sedgefield areas
town to the Th
Island
Ward 2: SWOT
| STRENGTHS . OPPORTUNITIES
1. Housingis in a gamohdition 1 Development opportunities for youth
2. Cooperation of communities 2. Kitchen in Gold Circle
3. Playparks 3. Ignition Centre
4. Town is strategically located between Knysna and G 4 College in Karatara
5. N2 land can be utilized for new businessésRidjet)
6. Walking trail from Karatara to Farleigh
7. Rural development

WEAKNESSES . THREATS

1. Sanitation and water are in a poor condition 1. Health services

2. Lack of garden waste facility 2. Lack of high school

3. Housing development in Karatara is poor 3. Bosdm road in Karatara

4. Lack of law enforcement officers in both Karatara ant 4. The residents has to make use of public transport wk
Sedgefield dangerous

5. Lack of satellite police and fire station 5. Lack of prepaid electricity from time to time

6. Limiteaypportunitiger the youth 6. Transfer of houses still remain a big threat

7. The discontiatiorof the Outeniqua choo choo has hac
negative impact on the economy

m Knysna Municipality 2@034DrafiDP Review



5.4.3 Ward 3

Map Title
Knysna Municipality - Ward 3

[y =T
| CEC =T LIk

Ward 3

Pop 3046

e — T

-}
i

{E\ Funamge. s g

WARD COUNCIDR:

Migiel Lizwani
1. POPULATION THRES

12.00%
Gender Composition
10.00%

8.00%
48.25%

SOURCE: CENSUS 2011 SOURCE: CENSUS 2011

m Knysna Municipality 2Q034DrafiDP Review



Source: Census 2011

2.75% 1.00% Population Composition

2. EDUCATION

Facilities Number of schools Description Capacity

High School None n/a n/a

Primary School None n/a n/a

3. EMPLOYMENT STATUS

Employed Sector in which employed

40% Sector %

Agriculture
Mining
Manufacturing 10%
Electricity

Unemployed (%) Castruction 10%

60% Wholesale and retail

Transport/taxi 10%
Finance and business serv
Community services 10%
General government

4, HOUSEHOLDS

Household type: % Of households

House or brick/concrete block structure on ars¢ggard or yard or farm 40%

Traditional dwelling/structure made of traditional materials

Flat or apartment in a block of flats
Cluster house in complex

Townhouse (sendietached house in a complex)

Semidetached house
House/flat/room in backyl
Informal dwelling (shack in backyard)

30%

Informal dwelling (shack not in backyard e.g. in an informal settlement) 30%
Room/flatlet on a property or larger dwelling/servant quarters/granny flat

Caravan/tent

5. SOCIAL CHALLENGES

Social challeges faced in the ward
Domestic violence

Rape

Poverty

Alcohol & substance abuse

6. ACCESS TO BASERYICES
SANITATION
Type of facility: % of residents with

access to facility

None

Flush toilet (connected
to sewerage system)

Flush toilet (with septic

Grant recipients
Multiple social grant
Social relief

Grant in aid

Foster care grant

Care dependancy grant
Child support grant
Disability grant

Old age pension

WATER

Type of water access All residents with
acess to water
facilities:
Regional/local water schen 30%

Boreble

Spring

» Black African

» Coloured

¥ Indian or Asian

» White

® Other

Actual number of

scholars from school

n/a Private taxi & bus
n/a Private taxi & bus
Skills level

Skilled Unskilled

20% 80%

Facilities

Old age homes
Shelter for battered and abused women
Soup kitchen

REFUSE REMOVAL
Type of refuse
removal:

All residents with
access to refuse
removal:
Removed by local 100%
authority/private

company at least onct

week

Removed by local

authority/private

company less often

Communal refuse dur
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tank)
Chemical toilet

Pit toilet with ventilation Rain water tank 10% No rubbish removal
(VIP)

Pit without ventilation Dam/pol/stagnant water

Bucket toilet River/stream

Water vendor

Water tanker

Communal taps
7. ACCESS TO HEALARE

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Hospitals None n/a n/a n/a

Clinics None n/a n/a n/a

8. ACCESS TO SPORRECREATIONAL FACIES

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Multipurpose centre None n/a n/a n/a n/a

Play parks None n/a nia n/a n/a

Recreational areas None n/a n/a n/a n/a

Sport fields 1 Dam se Bos Sportfield
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LONG LISOF DP PRJECTS/PROGRAMMES

Description of input Responsible directorat

Low cost housing development Ward 3 Planning & Developmen
3 Housing Development at Diepwalle & Brakenbhill Diepwalle & Planning & Developmen
Brakenhill
3 Updating of the database/waiting list for housing beneficiaries Ward 3 Planning &evelopment
3 Planning of a GAP housing project Kruisfontein Planning & Developmen
3 Explore the feasibility of a rental housing project Ward 3 Planning & Developmen
3 Conducting a feasibility study on the intended Kruisfontein develo] Ward 3 Planning & Developmen
3 Improve the quality of drinking water to Blue Drop status Ward 3 Technical Services
3 Secure sutainable water resource management Ward 3 Technical Services
3 Rolling owf an awareness campaign to educate people on efficien Ward 3 Technical Services
3 Access to water sources for live stock and community gardens ~ Ward 3 Technical Services
Provigin of adequate sanitation facilities Ward 3 Technical Services
Placement of solid waste containers at strategic places Ward 3 Community Services
3 Rolling out of a solid waster recycling project Ward 3 Community Services
An awareness campaign to educate people about waste recycling Ward 3 Community Services
3 Upgrading of the entrance road to Chris Hani Hall Dam se Bos Technical Serexc
3 Regular maintenance of the gravel streets Ward 3 Technical Services
3 Paving of the main streets Dam se Bos Technical Services
3 Regular repairing of potholes in the streets Ward 3 Technical Services
Planning for porper stormwater network Ward 3 Technical Services
High mast lighting near community hall and Sanlam mall Dam se Bos Electrdechnical Services
3 Electrification of informedar Ward 3 Electrégechnical Services
High mast lighting outside Chris Hani Hall Dam se Bos Electrdechnical Services
Regular clean up projects ot keep the ward clean Ward 3 Communitye®vices
3 Beautifying and greening of open spaces Ward 3 Community Services
3 Improved access to government services via CDW programme  Diepwalle & Corporate Services
Brakenhill
3 Support programme for emerging farmers Ward3 Planning & Developmen
3 Transformation of the tourism industry Ward 3 Planning & Developmen
3 Promotion of township tourism Ward 3 Planning & Developmen
3 Assistance programme for emerging entrepreneurs Ward 3 Planning & Developmen
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3 Implenentation of job creation initiatives for unemployed people ~ Ward 3 Planning & Developmen

3 Access to economic opportunities Diepwalle & Planning & Developmen
Bracken Hill
3 Establishment of a fully reedwiinic facility Ward 3 Community Services
3 Rolling out of a food nutrition programme for vulnerable people =~ Ward 3 Community Services
3 Establishment of a safe house for abused women & children Ward 3 Community Services
3 Awareness programmeotabat high rate of teenage pregnancies  Diepwalle & Community Services
Brakenhill
___—
Establishment of a primary school Ward 3 Community Services
3 Facilitate the implementation of skills deviepspgrammes Ward 3 Community Services
3 ABET programmes for the illiterate residents Diepwalle & Community Services
Brakenhill
3 Facilitate bursaries for matriculant for higher education Ward 3 Community Services
N [T EEE DR [ e
3 Conversion of Chris Hani Hall into-purpdse community centre Dam se Bos Community Services
3 Gymnasium facility and equipment at the Chris Hani Hall Dam se Bos Community Services
3 Window blinds for Chris Hani Hall Dam se Bos Commuity Services
3 Upgrading of the existing sport facility with donation from the Fren Dam Se Bos Community Services
Government
3 Rolling out of Phase 2 of the French Government funding to upgre Dam se Bos Community Services
facilities
3 Rollig out of sport development programmes in various sport code Dam se Bos Community Services
[ | [Faman Development :/Safety & Securfty: [
3 Pedestrian crossing at Sanlam mall Nekkies Community Services
3 Establishment of a satellite fire station Ward 3 Community Services
3 Establishment of satellite police station Ward 3 Community Services
3 Establishment of a functional neighbourhood watch Ward 3 Community Services
I [
3 Improved communication from the ward cemiitlittése public Ward 3 Corporate Services
3 Reegular public meetings to be held by ward councillor Ward 3 Corporate Services
3 Meetings of ward councillor to be extended to all parts of the ward Ward 3 Corporate Services
3 Implement a cellphoneroanication system with residents (sms sys! Ward 3 Corporate Services

TOP 8 IDP WARD PRIORITIES

20120BIDP COMMUNITY PARTICIPATION WARD BASED PRIORITIES

PRIOTITY N( PRIO;ITY N( PRIO;R)ITY IN[( PRIORITY NO PRIO?ITY IN[( PRIORITY NO PRIOYRITY N[( PRIOEITY N(

Low cost Adequate Regular High Mast lightil Fully resourcec Conversion of Establishmenf Satellite fire &
housing sanitation maintenance o near Chris Hani clinic Chris Hani Hall aPrimary Schc police stations
development facilities gravel roads Hall and Sanlan into mulpurpose within the warc

centre
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Ward 3: SWOT

STRENGTHS OPPORTUNITIES

1. Local businesses creating jobs within the area 1. Building of RDP houses can create job
opportunities
2. Functioning neighbourhoochwat 2. Job creation through clganampaigns
3. Adequate sports & recreation facilities 3. Sports development programmes
4. Adequate focus on early childhood developement 4. Cultural activities
5. Mad about art youth group keeps the youth engaged 5. Tourism
6. ABET classe 6. Events planning
7. Committed ward committembers
WEAKNESSES THREATS
1. High crime rate 1. Lack of adequate lighting
2. High unemployment rate 2. Taverns add to alcohol and drug abuse problem within
3. Lack of housing development 3. Teenage pregnarscie
4. Lack of basic services such as sanitation 4. HIV/Aids and TB rates are extremely high
5. Lack of a primary school and clinic within the ward 5. Poverty rate is increasing
6. Lack of fire station
7. Proper communication and consultation between the
municipalitynd the ward committee members
8. Lack of playgrounds
6. Lack of a mytturpose centre
7. Inadequate sexual awareness campaigns for parents
children
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5.44 Ward 4

Map Title
Knysna Municipality - Ward 4

Ward 4
Pop 3822

WARD COUNCIDR:

Wiseman Litoli
1. POPULATION TRENDS

AGE GROUP COMPOSITION

12.39%

Gender Composition

- 10.79%
10.35% 10.03%

8.96%
7.91%
6.85%.74% 7.06%
5.18%
%
3.58% T31%
2.85%
1.60% :
1.16%
0.51% 3499.42%

00-05-10-15-20-25-30-35-40-45-50-55-60-65-70-75-80 - 85+
04 09 14 19 24 29 34 39 44 49 54 59 64 69 74 79 84

SOURE: CENSUS 2011 SOURCE: CENSUS 2011
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Population Composition

0,
- 14.46% » Black African

* Coloured
® Indian or Asian
* White

® Other

Source: Census 2011

2. EDUCATION
Facilities Number of schools
High School None
Primary School 1
3. EMPLOYMENT STATUS
Employed
80%
Unemployed (%)
60%

4. HOUSEHOLDS
Household type:

Description Capacity

n/a n/a
Chris Nissen Primary Sch

Sector in which employed

Sector %
Agriculture

Mining

Manufacturing

Electrity

Construction 30%
Wholesale and retail 40%
Transport/taxi 5%
Finance and business 5%
services

Community services
General government

% Of households

House or brick/concrelidock structure on a seperate yard or yard or farm  90%
Traditional dwelling/structure made of traditional materials

Flat or apartment in a block of flats
Cluster house in complex

Townhouse (sendietached house in a complex)

Semidetached house
House/flat/room in backyard
Informal dwelling (shack in backyard)

Informal dwelling (shack not in backyard e.g. in an informal settlement)
Room/flatlet on a property or larger dwelling/servant quarters/granny flat 10%

Caravan/tent

5. SOCIAL CHRENGES

Social challenges faced in the ward
Domestic violence

Rape

Poverty

Alcohol & substance abuse

6. ACCESS TO BASERYICES
SANITATION
Type of facility: % of residents with

access to facility

None

Flush toilet (connected 90%
to sewerage system)

Grant recipients
Multiple social grant
Social relief

Grant in aid

Foster care grant

Care dependancy grant
Child support grant
Disability grant

Old age pension

WATER

Type of water access All residents with
access to water
facilities:
Regional/local water sche 90%

Borehole

Actual number of Mode of transport to anc

scholars from school

n/a Priate taxi & bus
Private taxi & bus

Skills level

Skilled Unskilled

40% 60%

Facilities

Old age homes
Shelter for battered and abused women
Soup kitchen

REFUSE REMOVAL
Type of refuse removal: All residents with access
to refuse removal:

Removed by local 100%
authority/private compa

at least once a week
Removed by local
authority/private compa

less often
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Flush toilet (with septic Spring Communal refuse dumg

tank)

Chemical toilet

Pit toilet with ventilatior Rain water tank 10% No rubbish removal
(VIP)

Pit wthout ventilation ~ 10% Dam/pool/stagnant water

Bucket toilet River/stream

Water vendor
Water tanker
Communal taps

7. ACCESS TO HEALARE

Facilities Number of facilities Description Capacity Actual number of users Mode 6transport
Hospitals None n/a n/a n/a

Clinics 1 Whitelocation Clinic

8. ACCESS TO SPORRECREATIONAL FACIES

Facilities Number of facilities Description Capacity Actual number of users Mode of transport
Multipurpose centre None n/a na n/a n/a

Play parks None n/a n/a n/a n/a

Recreational areas None n/a n/a n/a n/a

Sport fields 1 White Location Sportfie

G LISOFIDP PRJECTS/PROGRAMMES

Description of input Responsible directoratg

Low cost housing development Ward 4 Planning & Developmen
Rectification of old RDP houses Ward 4 Planning & Developmen
Improve the qualitglahking water to Blue Drop status Ward 4 Technical Services

4 Secure sutainable water resource management Ward 4 Technical Services
Rolling out of an awareness campaign to educate people on efficii Ward 4 Technical Services
Provision of adequate sanitation facilities Ward 4 Technical Services
Placement of solid waste containers at strategic places Ward 4 Communitgervices

4 Rolling out of a solid waster recycling project Ward 4 Community Services
An awareness campaign to educate people about waste recycling Ward 4 Community Services
Paving ofteeetqThula Street, Sputumani Street Qolweni Technical Services

4 Regular maintenance of gravel roads Ward 4 Technical Services

4 Speed calming mechanisms (speed humps) Greenfields Technical Services

Bloemfontein

Planning for proper stormwater network Ward 4 Technical Services
Electrification of informal areas Ward 4 Electrdechnical Services
Education programme for consumers regaiptithgbeetricity tariffs an Ward 4 Electrégechnical Services
usage

4 High mast lighting in the dark areas Ward 4 Electrdechnical Services
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Rolling out of EPWP programmes to facilitaatioi Ward 4 Technical Services
4 Establishment of a database of unemployed residents in the area Ward 4 Corporate Services
4 Facilitate the rolling out of learnerships for unemployed youth Ward 4 Corporate
Services/Community
Services
4 Establishnme of a fully fledged Thusong Service Centre Ward 4 Community Services
___—
Creating an enabling environment through utilization of LED initiat Ward 4 Planning & Developmen
Programme to train potential tour guideagbiptoeurism Ward 4 Planning & Developmen
Planning for the establishment of a retirement home for the aged Ward 4 Community Services
4 Improved programme to assist the elderly with access to goveresn Ward 4 Corporate Services
(1 Dds, Social grants, Pension
4 Availability of suitable land for churches in the SDF Ward 4 Planning & Developmen
I [ G e e = T G ST T A s [
4 Establishment of Xhosa Meduimsieigpol Ward 4 Community Services
4 Establishment of skills database Ward 4 Corporate Services
4 Implementation of skills development programmes Ward 4 Planning & Developmen
I [ B L e [ e
4 Upgrading of existingrisield Ward 4 Community Services
4 Improved management and upkeeping of the sportsfield in the are Ward 4 Community Services
4 Facilitate assistance to local sportsclubs to apply for equipment Ward 4 Community Services
4 Establishment of an amttidi play park Ward 4 Community Services
|| [Haman Development :iSafety & Securftyr | [ ]
4 Establishment of a satellite police station Ward 4 Community Services
4 Programme to make community more alert on drug trafficking Ward 4 Community Services
4 Eshblishment of a functional CPF & Neighbourhood watch Ward 4 Community Services
4 Improved law enforcementlafds/regarding the placement of contai Ward 4 Planning & Developmen
foreigners
___—
Improved commuation regarding Government events Ward 4 Corporate Services
4 Access to free internet facilities for entrepreneurs and students ~ Ward 4 Corporate Services

TOP 8 IDP WARD PRIORITIES
20120BIDP COMMUNITY PARTICIPATION WARD BASED PRIORITIES

PRIORITKO | PRIORITY N PRIORITY N¢ PRIORITY N PRIORITY Nq PRIORITY N¢ PRIORITY N PRIORITY N(
1 2 K} 4 5 6 7 8

Housing Provision @fn  Creating Rectification o Electrification Upgrading of Establishment Establishment
development old age home enabling old RDP informal areas sports field of a high of a satellite
economic hauses school in the police station
environment ward
through
utilization LEC
initiatives
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Ward 4: SWOT

STRENGTHS OPPORTUNITIES

Informative coulagi 1. Ward allocation griamtward projects
Housing development

Geyser project

Good infrastructure development

Provision for guard rails

Youth has access to busaries

WEAKNESSES THREATS

i5ad (20 B (50 N Lo

1. Road infrastructure is in a bad condition 1. Palitical instability (infighting etc)

2. Lack of jpopportunities 2. HIV/Aids rate is high

3. No suitable land available for churches and farming 3. Drug and alcohol abuse is really high within the warc

4. Lack of sports and recreational activities 4. Local businesses do not benefit from opportunities

5. Lack of @ME programmes 5. Influx of foreigners to the area is negatively affecting
economy of the ward as the foreigners take over bus

6. No playpark facilities for kids 6. Transparency when awarding tendeggired
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5.45 Ward 5

Map Title
Knysna Municipality - Warxrd 5
Compted by:| Poester Classan
[ |53 March 2013

L Bibeys Now

Leeumboach

L Avoanser

Portisns

Ward 5
Pop 3141 .ecin

WARD CONCIILOR:

Magdelena Williams
1. POPULATION TRENDS

Gender Composition

SOURCE: CENSUS 2011 SOURCE: CENSUS 2011
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Source: Census 2011

2. EDUCATION
Facilities Number of schools
High School None
Primary School 1
3. EMPLOYMENT STATUS
Employed
20%
Unemployed (%)
80%

4. HOUSEHOLDS
Householdyipe:

House or brick/concrete block structure on a seperate yard or yard or farm

0.59%

Popoul
!

Traditional dwelling/structure made of traditional materials

Flat or apartment in a block of flats
Cluster house in complex

Townhouse (serdietacted house in a complex)

Semidetached house
House/flat/room in backyard
Informal dwelling (shack in backyard)

Informal dwelling (shack not in backyard e.g. in an informal settlement)

Room/flatlet on a property or larger dwelling/servartega/granny flat

Caravan/tent

5. SOCIAL CHALLENGES

Social challenges faced in the ward
Domestic violence

Rape

Poverty

Alcohol & substance abuse

6. ACCESS TO BASERYICES
SANITATION
Type of facility: % of residets with

access to facility

None

Flush toilet (connected 98%
to sewerage system)

Flush toilet (with septic
tank)
Chemical toilet

ation Composition

8.67%

* Black African

* Coloured

® Indian or Asian

* White
® Other

Description Capacity Actual number of Mode of transport to
scholars and from shool
n/a n/a n/a Private taxi & bus
Rheenendal Primary Schoc Scholars walk to scho
Sector in which employed Skills level
Sector % Skilled Unskilled
Agriculture 6% 1% 85%
Mining
Manufacturing
Electricity
Construction 4%
Wholesale and retail 2%
Transport/taxi 5%
Finance and business serv
Community services 3%
General government
% Of households
50%
25%
25%
Grant recipients Facilities

Multiple social grant

Social relief
Grantn aid
Foster care grant

Old age homes
Shelter for battered and abused women
Soup kitchen

Care dependancy grant
Child support grant

Disability grant
Old age pension

WATER

Type of water access

Regional/local water schen 98%

Borehole

Spring

REFUSE REMOVAL

Type of refuse remova All residents with
access to refuse
removal:

100%

All residents with
access to water
facilities:
Removed by local
authority/private
company at letzonce a
week

Removed by local
authority/private
company less often
Communal refuse durr
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Pit toilet with ventilation Rain water tank No rubbish removal

(VIP)
Pit without ventilation Dam/pool/stagnant water
Bucket toilet 2% River/stream

Water vendor
Water tanker

Communal taps 2%
7. ACCESS TO HEALARE
Facilities Number of facilities Desciption Capacity Actual number of user: Mode of transport
Hospitals None n/a n/a n/a
Clinics 1 Rheenendal Clinic
8. ACCESS TO SPORRECREATIONAL FACIES
Facilities Number of facilities Description Capacity Actual number of user: Mode oftransport
Multipurpose centre None n/a n/a n/a n/a
Play parks None n/a n/a n/a n/a
Recreational areas None n/a n/a n/a n/a
Sport fields 1 Rheenendal Sportfield

LONG LISOF IDP PROJECTS/PROGRAMMES

Description of input Respongle directorate

Low cost housing development Ward 5 Planning & Developmen
Rectification of old RDP houses Ward 5 Planning & Developmen

5 Securing of sustainable adequate water resources Ward 5 Technical Services

5 Improve storage capacity of the dam Rheenendal Technical Services

5 Improving the quality of drinking water Rheenendal Technical Services

5 Education programmegarding the efficient use of water Ward 5 Technical Services

5 Availability of adequate wter for agricultural purposes Rheenendal Technical Services

5 Upgrading of water reticulation system Buffalo Bay Technical Services

5 Establishment of public ablution facilities near Nauticus restaurant Brenton on Sea Technical Services
5 Establishment of public ablution facilities (Brenton Beach) Brenton on Sea Technical Services
5 Access for people with disabiliites to ablution facilities at Buffalo B Buffalo Bay Technical Services
5 Upgrading of waste water treatment works Rheenendal Technical Services
Placemet of solid waste containers at strategic places Ward 5 Community Services
5 Rolling out of a solid waster recycling project Ward 5 Community Services
An awareness campaign to educate people about waste recycling Ward 5 Community Services
5 Tarring of Noeoem Street Rheenendal Technical Services
5 Tarring of Upper street Brenton on Sea Technical Services
5 Speed calming mechanispeed humpg major streets Rheenendal Technical Séces
5 Resurfacing of minor roads Brenton on Sea Technical Services
Upgrading of storm water network along major roads Rheenendal Technical Services
Upgrading of storm water network Buffalo Ba Techncial Services
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5 Regular repairing of street lights where required Ward 5 Electrdechnical Services

5 High Mast lighting at the sports field Rheenendal Electrdechnical Services
Installatiorf adequate street lighting Brenton on Sea Electrdechnical Services
5 Implementation of the wheelie bin refuse removal system Brenton on Sea Community Services
5 Implementation of soldte recycling project Ward 5 Community Services
5 Educational programme regarding solid waste recycling Ward 5 Community Services
5 Implementation of the CRDP programme of Department of Rural [ Ward 5 Planning & Developmen
5 Drafting @f structure plan/SDF for future development of the area Rheenendal Planning & Developmen
5 Conducting of an audit of assets & inventory items at the stores Rheenendal Financial Services
5 Putting up of proper street names Rheenendal Technical Services
5 Reviewing of unaffordable property tax rates Buffalo Bay Financial Services
o i [
5 Assistance with the proper functioning efpikeative project Rheenendal Planning & Developmen
5 Facilitate the development of a masteditegy for theauerative projec Rheenendal Planning & Developmen
5 Commissioniagcomprehensive feasibility study forojberative project Rheenendal Planning & Developmen
5 Implementation of job creation initiatives for unempleyed peop Rheenendal Planning & Developmen
5 Availability of land for agricultural projects Rheenendal Planning & Developmen
5 Facilitating a support programme for emerging farmers Rheenendal Planning & Developmen
5 Improved system of informahgradring holiday period Buffalo Bay Planning & Developmen
5 Upgrading & expansion of existing clinic Rheenendal Community Services
5 Improved primary health care at the clinic Rheenendal Community Seesc
5 Improved ambulance and emergency services Rheenendal Community Services
5 Facilitate the implementation of a food nutrition programme for vul Rheenendal Community Services
people
5 Improved access to Government services via CDW programme  Ward 5 Community Services
[ e eV lop et S Caon & SIS deveophERT ] [
5 Establishment of a high school Rheenendal Community Services
5 Establishing a database of skills in the area Rheenendal Corporate Services
5 Utilising of locallked labour in capital projects Rheenendal Technical Services
5 Access to bursaries for higher education Ward 5 Corporate Services
I [ B R e R [ e
5 Purchasing of adequate equipment & crockery for community hall Rheenendal Community Services
5 Upgrading, expansion and fencing of the existing graveyard Rheenendal Community Services
5 Expansion of the youth centre Rheenendal Community Services
5 Upgrading of existing sports field Rheenendal Community Services
5 Implenentation of effective youth development programmes Rheenendal Community Services
5 Upgrading of Fishermands wal k BrentononSea Technical Services
5 Walkway access to the beach Brenton on Sea Technical Services
5 Establishment ofmailtipurp@ommunity centre Rheenendal Technical Services
5 A linear dune rehabilitation programme to stabilise the properties  Buffalo Bay Planning & Developmen
Bay beach front
5 Improved access to the beach Buffalo Bay Technical Services
5 Construction of a bicycle lane along the access road to buffalo ba) Buffalo Bay Technical Services
5 Recreational facilities (braai spots) along the road to Buffalo Bay Buffalo Bay Technical Services
5 Upgrading and surfacing of the parkiag theeheach front Buffalo Bay Technical Services

Installation of permanent speed cameras on the Brenton road Brenton on Sea Community Services
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5 Putting up of proper road signs Brenton on Sea TechnideServices

5 Improved and adequate parking facilities for people with disabilitie Brenton on Sea Technical Services
5 Intensifying law enforcement on public transport for scholars Rheenendal Community Services
5 Facilitating the establishmento@fmunity police forum Ward 5 Community Services
5 Facilitating assistance with resources for the neighbourhood watcl Ward 5 Community Services
5 Optimal economic utilization of council property e.g. houses that a Buffélo Bay Corporate Services

being vandalized

5 Improved tourism information signage Brenton on Sea Community Services
5 Establishment of library business corner Rheenendal Community Services
5 Free access to internet facilttidgsary and youth centre Rheenendal Community Services
5 Effective communication between the municipality and local stake Ward 5 Corporate Services

TOP 8 IDP WARD PRIORITIES
201208 IDP COMMUNITY PARTICIPATION WARD BASED PRIORITIES

d (
PRDI?-ITY N PRIOZRITY N( PRIO?ITY N( PRIOEITY N( PRIORITY NOl PRIORITY NO PRIO?ITY N( PRIOBRITY N

Low cost Sustainable  Upgrade of  Tarring of Speed humps  Upgrading of  Improving of  High mast
housing water ablution NoerfNoem  all major roads storm water storm water  lighting at
development resources facilities near street network drainage sports field
Naticus system
restaurant
Ward5: SWOT
1. Willing workforce 1. Public transport is at its peak dieisgason
2. Touristpportunities 2. Entreprenurial opportunities in téronaft & food
markets as watlvertising these attractions
3. Bibbies Hoek 3. Nali Bali reading scheme prosttiesation, building
opportunities asgrves as a good method of job
credion
4. Cycle paths for residents 5. Mobile library
6. Fertile land for agricultural activities 4. Local business opportunities in ¢érsetling local prodt
etc.
7. Butterfly reserve 5. Reopening of backpackers
6. Safe haven for tourists 7. Sporting events
8. Camp sitein the forest

(o0}

. Sattelite police station
1. Inadequate water supply is negatively affecting hous 1. Land Rezoning
development and basic services demand

2. Bulk infrastructure needs to be upgraded to better th| 2. lllegal stbeens operating within the area
quality
3. Inadequate access roads as well as lack of road mai 3. Lack of communication between community membe
4. Weak electricity supply 4. Alien vegetation
5. Lack of job opportunities for youth 5. Non ceperation from residents
6. Public transport is unsafe for scholars and is only se:
those who own taxids
7. Better planning needs to be done in terms of bulk se

infrastructure
8. Better planning in terms of land rezoning
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5.4.6 Ward 6

Map Title
Knysna Municipality - Ward 6

Comsted o] s Clemien
Dae |93 March 2013

WARD COUNCDR

Clive Witbooi
1. POPULATION TRENDS

Gender Composition oo 1 Age Group Composition

10.00% .
B.40% 7484956

8.00%

6.00%

4.00%

2.00%

0.00%

SOURCE: CENSUS 2011
SOURCE: CENSUS 2011
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Source: Census 2011
2. EDUCATION
Facilities

HighSchool

Primary School

Number of schools

1

3. EMPLOYMENT STATUS

Employed

70%

Unemployed (%)

20%

4. HOUSEHOLDS
Household type:

House or brick/concrete block structure on a seperate yard or yard or farm

Population Composition
0.22% 1.00%
0.48% __—

\I

¥ 24.03% * Black African

* Coloured

® Indian or Asian

* White
® Other

Description Capacity
Knysna Senior Secondary
School

Sunridge Primary School
Hornlee Primary School

Sector in Wich employed
Sector %
Agriculture
Mining
Manufacturing
Electricity
Construction
Wholesale and retail 10%
Transport/taxi 10%
Finance and business sesv. 10%
Community services 10%
General government 10%

10%

10%

% Of households
60%

Traditional dwelling/structure made of traditional materials
Flat or apartment in a block of flats
Cluster house in complex

Townhouse (sendietached house in a complex)

Semidetached house

House/flat/room in backyard
Informal dwelling (shack in backyard)

Informal dwelling (shack not in backyagdie.an informal settlement)

20%
20%

Room/flatlet on a property or larger dwelling/servant quarters/granny flat

Caravan/tent

5. SOCIAL CHALLENGES
Social challenges faced in the ward

Domestic violence
Rape
Poverty

Alcohol & substance abuse

6.ACCESS TO BASIC SEFS

SANITATION
Type of facility:

None

Flush toilet (connected
to sewerage system)

% of residents with
access to facility

100%

Grant recipients
Multiple social gran
Social relief

Grant in aid

Foster care grant

Care dependancy grant
Child support grant
Disability grant

Old age pension

WATER

Type of water access All residents with
access to water
facilities:
Regional/local water schen 100%

Borehole

Actual number of
scholars

Skills level
Skilled
15%

Facilities
Old age homes

Mode of transport to
and from school
Private taxi & bus&
some scholars walk tc
school

Private taxi & bus&
some scholars walk tc
school

Unskilled
85%

Shelter for battered and abused women

Soup kitchen

REFUSE REMOVAL
Type of refuse remova

Removed by local
authority/private
company at least once
week

Removed by local
authority/private
company less often

All residents with
access to refuse
removal

100%

m Knysna Municipality 2Q034DrafiDP Review



Flush toilet (with septic Spring Communal refuse dun

tank)

Chemical toilet

Pit toilet with ventilation Rain water tank No efuseemoval
(VIP)

Pit without ventilation Dam/pool/stagnant water

Bucket toilet River/stream

Water vendor

Water tanker

Communal taps
7. ACCESS TO HEALARE

Facilities Number of facilities Description Capacity Actual number of user: Mode of transport
Hospitals None n/a n/a n/a

Clinics 1 Hornlee Clinic

8. ACCESS TO SPORREECREATIONAL FACIES

Facilities Number of facilities Description Capacity Actual number of user: Mode of transport
Multipurpose centre None n/a n/a n/a n/a

Play parks None n/a n/a n/a n/a

Recreational areas None n/a n/a n/a n/a

Sport fields 1 Hornlee Sportfield

LONG LISOFIDP PRJIECTS/PROGRAMMES

Ward Descrlptlon of input Responsible directoratg

6 Low cost housing development QOupad & Hlalani Planning & Developmen
6 Rectificain of subsidised houses Hornlee Planning & Developmen
6 Identification of infill sites for further low income housing developn Hornlee Planning & Developmen
6 Construction of retaining walls Hornleee Planning & Developmen
6 Improving the quality of drinking water to Blue Drop status Ward 6 Technical Services

6 Securing sustainable adequate water resources Ward 6 Technical Services

6 Education programme regarding effective watermesmgement Ward 6 Technical Services

6 Availability of water for irrigation of community gardens Hornlee Technical Services

6 Ensuring the affordability of water tariffs Ward 6 Technical Services

6 Providing free basic water to all households Wardb Financial Services

6 Building of bathrooms onto existing houses Hornlee Planning & Developmen
6 Access to basic services in informal areas (sanitation) Oupad & Hlalani Planning & Dewpinent

6 Upgrading of the waste water treatment works Ward 6 Technical Services

6 Utilising biomass emmisions at WWTW to generate renewable en Knysna Techncial Services

Implementation of effective solid waste recycling programme Ward 6 Community Services
Education programme to promote recycling amongst households Ward 6 Community Services

6 Upgrading of street intersection{i,d/Ning, Shamrock Street) Hornlee Technical Services

6 Regular repair of potholes in streets Ward 6 Technical Services

6 Regular maintenance of gravel roads Oupad & Hlalani Techncial Services

6 Paving of pavements along major streets Ward 6 Technical Services

6 Rolling out of EPWP programmes to pave pavements Ward 6 Technical Services
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Beautifying of pavements by planting trees Hornlee Community Services

Upgrading of storm water network Hornlee Technical Services
Planning & Design of a proper storm water network Oupad & Hlalani Technical Services

6 Improving the capacity of the electrical network (transformers) Oupad Electrdaechnial Services

6 Installation of adequate street lighting Oupad & Hlalani Electrdechnical Services

6 Repairing of narorking street lights where required Ward 6 Electrdechnical Services

6 Installation of high mast lighting at school premises Hortee Electrdechnical Services

6 Provision of free basic electricity to all households Knysna Electrdechnical Services

6 Ensuring the affordability of electricity tariffs Knysna Electrdechnical Services

6 Education programme to educate hidssemthe efficient use chpie Ward 6 Electrdechnical Services
electricity

6 Putting up of proper road traffic signage where required Ward 6 Technical Services

6 Regular maintenanagp&eeping of the existing cemetery Hornlee Community Services

6 Rolling out of regular clean up projects Ward 6 Community Services

6 Beautification and greening of public open spaces Ward 6 Community Services

6 Upgrading of the Hornlee commubhity hal Hornlee Community Services

6 Establishment of a fully fledged thusong service cente Hornlee Community Services

6 Putting up of proper shelters at taxi & bus pick up points Ward 6 Community Services

___—

Identification of reabnomic opportunities for local entrepreneurs  Ward 6 Planning & Developmen

6 Facilitating the inclusion of emerging entrepreneurs into the Knysr Ward 6 Planning & Developmen
of Commerce

6 Facilitate the effective functioning of thg dmrstiant taxi rank Hornlee Planning & Developmen

6 Optimising the intake of entrepreneurs into the current incubator p Ward 6 Planning & Developmen

6 Establishment of a community garden project Ward 6 Planning & Developmen

6 Transformatiom the tourism industry Knysna Planning & Developmen

6 Facilitate access to resources (financial assistance) for emerging Ward 6 Planning & Developmen
entrepreneurs

6 Implementation of women & youth economic empowerment progri Ward 6 Plannig & Development

6 Training programme for tourism operators amongst the youth Ward 6 Planning & Developmen

6 Establishment of a safe house for abused and battered women  Hornlee Community Services

6 Facilita a skills development programme for people living with disi Ward 6 Community Services

6 Implementation of empowerment programmes for people living wit Ward 6 Community Services

6 Implementation of a food nutritition progranumerable people Ward 6 Community Services

6 Upgrading & expansion of government subsidised old age home Hornlee Community Services

6 Implementation of HIV/Aids awareness campaign Ward 6 Community Services

6 Education programme to promote safeosesiai@enagers Ward 6 Community Services

6 Education programme on drug & alcohol abuse Ward 6 Community Services

[ e eV loprient Ecaion & SIS developmERTI ] [

6 Implementation of skills development programmes for the youth Ward 6 Communitgervices

6 Establishment of a comprehensive database of unemployed peop Ward 6 Corporate Services

6 Upgrading of Hornlee Primary School Hornlee Community Services

6 Establishment of a gardening project at primary schools Hornlee Community Services

6 Promotion of an entrepreneurship programme at schools Hornlee Planning & Developmen
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Introducing tourism as part of the curriculum at schools Knysna Community Services

6 Upgrading of existing spariitifes Hornlee Community Services

6 Upgrading of existing play park facilities with more playing equipm Hornlee & oupad Community Services

6 Establishment of additional play parks Hornlee & Hlalan Community Services

6 Establishment of a rpultpose community centre (including a gym) Hornlee Community Services

6 Effective management and upkeeping of sport facilities Hornlee Community Services

6 Facilitating a sport summit with all relevant stakeholders to develo Knysna Community Services
medium term spadetvelopment framework

6 Securing of additional funding for the upgrading of sport facilities f Ward 6 Community Services
funding institutions e.g. Lottery fund

6 Facilitate the rolling out of sport developgrantiies in the different < Hornlee Community Services
codes

6 Proper consultation with all relevant stakeholders on the utilisatior Ward 6 Community Services

MIG allocation for development of sport facilities

6 Securing adequate equipment for neighbourhood watch Hornlee Community Services
6 Facilitation of all relevant stakeholders in the Community Police Fi Ward 6 Community Services
6 Assistance of traffic officers at busy crossirngmfahddren Ward 6 Community Services
6 Ef fective | aw enforcement on Ward6 Community Services
6 Ef fective | aw enforcement on "Ward6 Community Services
6 Implement mechanisms to ensuresggi®nment at schools Ward 6 Community Services
6 Ensure effective law enforcement on the roadworthiness of public Ward 6 Community Services

school children

6 Improved communication with ward cesnmitte Ward 6 Corporate Services
6 Capacity building programmes for ward committee members Ward 6 Corporate Services
6 Access for ward committee members to municipal resources & inf Ward 6 Corporate Services
6 Introduction of an sms systeontmanicate with citizens Knysna Corporate Services
6 Free access to internet facilities at libraries Ward 6 Community Services

TOP 8 IDP WARD PRIORITIES

20120BIDP COMMUNITY PARTICIPATION WARD BASED PRIORITIES

PRIORITY N¢ PRIORITY N( PRIORITY Nq PRIORITY N¢ PRIORITY N¢ PRIORITY NG PRIORITY N(
1 5 PRIORTY NO 4 5 6 7 8

Low cost Rectification of Identification of Construction o Building of Upgrading of Adequate streel Skills

housing subsidized infill sites for  retaining walls bathrooms ont: street lighting development

development houses further low cost existing house! intersections programmes fa
income housing (fontein,wing, youth
development shamrock)
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Ward 6: SWOT
STRENGTHS OPPORTUNITIES
|

WEAKNESES THREATS

2. Early school drop out rate is extremely high
8. Lack of speed calming mechanisms in someareass | |
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547 Ward 7

Map Title

HKnysna Municipality - Waxd 7

Comptd by.]Fesier Gl
Dute |93 March 2003

WARD COUNCDR:

Titi Metle Gombo
1. POPULATION TRENDS

14.00% 0% Age Group Composition

12.00% TT.TI%.10%

Gender Composition

10.00%
8.00%
* Male 6.00%

4.00%

* Female

2.00%

0.00%

SAQURCE: CENSUS 2011 SOURCE: CENSUS 2011
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Population Composition

0.69% 1.19%
0.38%—_

» Black African
- * Coloured

® Indian or Asian
* White

= Other

Source: Census 2011

2. EDUCATION
Facilities Number of schools Description Capacity Actual number of Mode of transport to
scholars and from school
High School 1 Percy Mdala High School Private taxi & l&us
some scholars walk t
school
Primary School None n/a n/a n/a
3. EMPLOYMENT STATUS
Employed Sector in which employed Skills level
25% Sector % Skilled Unskilled
Agriculture 2% 40% 60%
Mining
Manufacturing
Electricity
Unempdyed (%) Construction 5%
75% Wholesale and retail 5%
Transport/taxi 10%
Finance and business
services
Community services 2%
General government
4. HOUSEHOLDS
Household type: %Of households
House or brick/concrete block strueton a seperate yard or yard or farm 75%
Traditional dwelling/structure made of traditional materials
Flat or apartment in a block of flats
Cluster house in complex
Townhouse (serdietached house in a complex)
Semidetached house
House/flat/rom in backyard
Informal dwelling (shack in backyard) 20%
Informal dwelling (shack not in backyard e.g. in an informal settlement) 5%
Room/flatlet on a property or larger dwelling/servant quarters/granny flat
Caravan/tent
5. SOCIAL CHALLENGES
Socal challenges faced in the ward Grant recipients Facilities
Domestic violence Multiple social grant Old age homes
Rape Social relief Shelter for battered and abused women
Poverty Grant in aid Soup kitchen
Alcohol & substance abuse Foster camgrant
Care dependancy grant
Child support grant
Disability grant
Old age pension
6. ACCESS TO BASERYICES
SANITATION WATER REFUSE REMOVAL
Type of facility: % of residents with Type of water access All residerg with Type of refuse All residents with
access to facility access to water removal: access to refuse
facilities: removal:
None Regional/local water scher 75% Removed by local 100%
authority/private
company at least onc:
week
Flush toilet (connected to  75% Borehole Removed by local
sewerage sysim) authority/private
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company less often

Flush toilet (with septic Spring Communal refuse dur
tank)

Chemical toilet

Pit toilet with ventilation Rain water tank No rubbish removal
(VIP)

Pit without ventilatio 25% Dam/pool/stagnant water

Bucket toilet River/stream

Water vendor
Water tanker

Communal taps 25%

7. ACCESS TO HEALARE

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Hospitals None n/a n/a n/a

Clinics 1 Khayalethu Clinic

8. ACCESS TO SPORRECREATIONAL FACIES

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Multipurpose centre None n/a n/a n/a n/a

Playparks None n/a n/a n/a n/a

Recreational areas None n/a n/a n/a n/a

Sport fields None n/a n/a n/a n/a

LONG LISOFIDP PRJIECTS/PROGRAMMES

Ward Descrlptlon of input Responsible directoratg

Low cost housing development Edameni & Planning & Developmen
Ethembeni
7 Rectification of subsidized houses Ward 7 Planning & Developmen
Retaining Walls Ward 7 Planning & Developmen
Improving the quality of drinking water Ward 7 Technical Services
7 Education programme for people to be more water wise Ward 7 Technical Services
7 Availability of water for irrigation of sportsfield Ward 7 Techical Services
Communitgervices
Upgrading of the waster water treatment works Knysna Technical Services
Placement of solid waste containers atcsptatezs Ward 7 Community Services
7 Education programme to promote recycling amongst households Ward 7 Community Services
Implement sold waste recycling project at schools Ward 7 Community Services
Upgrading of streets (Thuba Str) Khayalethu Technical Services
7 Putting up of street names Bongani, Technical Services
Khayalethu Valle
Thembalani
7 Speed calming mechanisms (speedhumps) Cungwa Str Ward 7 Technical Services
Repairing pbtholes in major streets Ward 7 Techncial Services
Upgrading of storm water network Ward 7 Technical Services
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Installation of high mast lighting Khayalethu Valle Electrégechnical Services
Edameni
7 Repairing of street lights where required Ward 7 Electrdechncial Services
7 Street lights Peter Vasi & Ng: Electrégechnical Services
Rolling out of regular clgaprojects Ward 7 Community Services
7 Beautifying and greening of public open spaces Ward 7 Community Services
7 Bridge at Bongani Bongani Technical Services
B =R ET e e e
7 Identifying oppanities for job creation Ward 7 Planning & Developmen
7 Facilitate access to economic opportunities for women & youth ~ Ward 7 Planning & Developmen
7 Planning a business node in the northern areas in the SDF Ward 7 Planning & Developmen
7 Assistate to entrepreneurs to establish a township B&B Khayalethu Planning & Developmen
7 Business management training course for taxi operators Ward 7 Planning & Developmen
7 Upgrading of existing clinic to au@s&alth care facility Ward 7 Community Services
7 Establishment of a service centre for the elderly Ward 7 Community Services
7 Implementation of activity programmes for people living with disat Ward 7 Community Services
7 Implementationeofood & nutrition project for vulnerable people Ward 7 Community Services
7 Employment of more home based carers for terminally ill patients Ward 7 Community Services
7 Facilitating a support network for people living with HIV/Aids Ward 7 Communitye®vices
7 Facilitating a support network for the families of people living with Ward 7 Community Services
[ e e leprent S icaion & Skl developrmEnt ] [
7 Implementation of ABET programme Ward 7 Community Services
7 Skills developm@nbgramme for youth and women Ward 7 Community Services
7 Skills development programme for people living with disabilities Ward 7 Community Services
7 Training Skills development Ward 7 Planning & Developmen
7 Job creatidnclean ups Ward 7 Conmunity Services
I [ T B A e T [ e
7 Establishment of a sportsfield Khayalethu Community Services
7 Rolling out of sport development programmes Ward 7 Community Services
7 Conversion of existing community hall into a thusencestre Khayalethu Community Services
7 Establishment of a library in the proposed thusong service centre Khayalethu Community Services
7 Hosting of a municipal sport festival on youth day Knysna Community Services
7 Sports tournament Ward 7 Conmunity Services
7 Music festival Ward 7 Corporate Services
[ [Fuman Development; Safety & Seeurity T [
7 Establishment of a satellite fire station Khayalethu Community Services
7 Establishment of a satellite police station Khayalethu Community Sensce
7 Intensified afliug campaign Khayalethu Community Services
7 Facilitate a recruitment drive of volunteers for a neighbourhood w: Khayalethu Community Services
___—
Capacity building programme for ward comenitbets to engage with Ward 7 Corporate Services
relevant stakeholders in their sectors
7 Facilitating a summit with all relevant stakeholders to develop a pc Knysna Corporate Services
effective public participation
7 Development of a poethensive communication strategy to engage ' Knysna Corporate Services
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community stakeholders

TOP 8 IDP WARD PRIORITIES

201208 IDP COMMUNITY PARTICIPATION WARD BASED PRIORITIES

PRIORITY N¢ PRIORITY N¢ PRIORITY N4q PRIORITY NG PRIORN NO| PRIORITY N¢ PRIORITY NG PRIORITY N(
1 2 5 4 5 6 7 8

Low cost Rctification of Speed humps High mast Construction Conversion ol Satellite fire & Skills
housing subsidized at Cungwa Str lighting of sports field hall ird police station development
development houses Khayalethu within the war thusong centr programmes
valley & for the youth
Edameni
Ward 7: SWOT

R OPPORTUNITIES

1. Ward committee works as a team 1. Scholarships for youth
2. Ward councilor has strong leadership skills 2. Skills development afydties for youth
3. High School within the ward 3. Community garden
4. Clinic within the ward 4. Training for ward committee members
5.  Community Hall within the ward 5. Better business opportunities
6. Thusong mobile for the area
: ____________THREATS |
1. Narrow road 1. Inadequate land availabilty for housing
2. Empty promises made by council, we were promisec 2. Inadequate land availabilty for infrastructure develop
mast light but did not receive it such as a police station, fire station, shopping compl
3. Poor sewer connections
4. Lack of safety and security
5. High youth unemployment rate
6. Poor health service facilities
7. Bulk infrastructure is in adequate
8. Lack of facilities for the aged
9. Lack of play parks
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5.48 Ward 8

Map Title

Enysna Municipality - Ward &

Compied vy Pemie Clamnn

[y |13 March 2013

WARD CONCILLOR:

1. POPULATION TRENDS

Gender Composition 12.00%
10.00%
8.00%
6.00%

4.00%

2.00%

0.00%

SOURCE: CENSUS 2011 SOURCE: CENSUS 2011
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Source: Census 2011

2. EDUCATION
Facilities Number of schosl
High School 1
Primary School 2
3. EMPLOYMENT SUS
Employed
75%
Unemployed (%)
25%

4. HOUSEHOLDS
Household type:

House or brick/concrete block structure on a seperate yard or yard or farm

Population Composition

- —

Description

Concordia High School
Concordia Primary
Thembalitsha Primary

Sector in which employed

Sector
Agriculture
Mining
Manufacturing
Electricity
Construction

Wholesale and retail

Transport/taxi

Finance and business servic
Community services
General government

Traditional dwelling/structure made of traial materials

Flat or apartment in a block of flats
Cluster house in complex

Townhouse (serdietached house in a complex)

Semidetached house
House/flat/room in backyard
Informal dwelling (shack in backyard)

Informal dwelling (shacktin backyard e.g. in an informal settlement)
Room/flatlet on a property or larger dwelling/servant quarters/granny flat

Caravan/tent

5. SOCIAL CHALLENGES

Social challenges faced in the ward
Domestic violence

Rape

Poverty

Alcohol & substance abuse

6. ACCESS TO BASERYICES
SANITATION
Type of facility: % of residents with

access to facility

None 10%

Flush toilet (connected 70%
[0 sewerage system)

Flush bilet (with septic
[ank)

Grant recipients

Mutiple social grant

Social relief
Grant in aid
Foster care grant

Care dependancy grant
Child support grant

Disability grant
Old @e pension

WATER

Type of water access

Capacity

20%
40%
5%

10%

% Of households
70%

10%
20%

All residents with
access to water
facilities:

Regional/local water schenm 90%

Borehole

Spring

= Black African

» Coloured

® Indian or Asian
» White

= Other

Actual number of Mode of transport to and

scholars from school
Scholars walk to school
Scholars walk to school
Skills level
Skilled Unskilled
50% 50%
Facilities

Old age homes
Shelter for battered and abused women
Soup kitchen

REFUSE REMOVAL
Type of refuse
removal:

All residents with access
to refuse removal:

Removed by local 100%
authority/private

company at least onc

a week

Removed by local
authority/private

company less often
Communal refuse

dump
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Chemical toilet

Pit toilet with ventilation Rain water tank No rubbish removal
(VIP)

Pit without ventilation ~ 20% Dam/pool/stagnant water

Bucket toilet River/stream

Water vendo
Water tanker

Communal taps 10%

7. ACCESS TO HEALARE

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Hospitals 1 (day hospital)

Clinics 1 Concordia Clinic

8. ACCESS TO SPGRRECREATIONAL FATIES

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Multipurpose centre None n/a n/a n/a n/a

Play parks None n/a n/a n/a n/a

Recreational areas None n/a n/a n/a n/a

Sport felds None n/a n/a n/a n/a

LONG LISOFIDP PRJIECTS/PROGRAMMES

Description of input Responsible directorate

Optimizing the economic footpring of housing development Wad 8 Planning & Development
Explore alternative options for human settlements Ward 8 Planning & Development
8 Optimizing the use of local contractors and labor in the implementation of Ward 8 Planning & Development

development programmes

Improve the quality of drinking water Ward 8 Technical Services

Provision of bulk infrastructure for sewerage and sanitationfoukimgcos  Ward 8 Technical Services

development

Putting up of adequate ablution facilities in informal areas Ward 8 Technical Services

Implementation of an effective solid waste recyelimgiprog Ward 8 Community Services
8 Education programme to promote recycling amongst households Ward 8 Community Services

Putting up of solid waste containers at strategic places Ward 8 Community Services

Upgrading and tarring of streets (Balie Str & access road to Endlowini & E Concordia & Endlo\ Technical Services

Repairing of potholes in streets (Esitosha Str) Ward 8 Technical Services

Maintenance of gravel roads Ward 8 Technical Services

Upgrading of storm water network Ward 8 Technical Services

Electrification of informal areas Ward 8 Electrdechnical Services
8 Installation of high mast lighting Concordia South & Canonkop Concordia South & Electrdechnical Services

Canonkop
Efficient implementation of ward based projects Ward 8 Corporate Services
Putting up of shelters at taxupighoints Ward 8 Techncial Services
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8 Facilitating a support programme for emrging farmers Ward 8 Planning & Development

8 Faclitating access to economic opportunities for loaatraotatsco Ward 8 Planning & Development

8 Assistance with the establishment of a wholesale warehouse to supply spi Ward 8 Planning & Development

8 Establishment of library business corner Ward 8 Planning & Development

8 Facilitating a traimiprogramme focussing on potential opportunities in the tc Ward 8 Planning & Development
industry

8 Establishment of a help desk for emerging entrepreneurs at libraries Ward 8 Planning & Development
Allocation of adequate grazing land fockives Ward 8 Planning & Development
Establishment of a functional HIV/Aids action group Ward 8 Community Services

8 Establishment of a safehouse for battered and abused women Ward 8 Community Services

8 Establishment of an updated database of skills in the area Ward 8 Corporate Services

8 Implementation of a comprehensive skills development programme Ward 8 Community Services

8 Facilitating an agtierdl training programme Ward 8 Planning & Development

8 Job creatidnclean ups Ward 8 Community Services

8 Training basic pc for ward underpriveledged Ward 8 Planning & Development

8 Training skills development Ward 8 Planning & Development
Establishment of a npuitpose community hall Ward 8 Community Services

8 Establishment of a sports field Concordia Community Services

8 Play parks Concordia Community Services
Establishment of a satellite police station Ward 8 Community Services
Facilitating improved communication between council and community stak Ward 8 Corporate Services

TOP 8 WARD IBVARD PRIORITIES

201208 IDP COMMUNITY PARTICIPATION WARD BASED PRIORITIES

PRIORITY NO| PRIORITY NO| PRIORITY NO{ PRIORITY NO{ PRIORITY NOJ PRIORITY NO{ PRIORITY NO | PRIORITY NO

Optimizing the Upgradip & Upgrading of High mst lighting Multpurpose Establishment of  Establishment ol Facilitatioaf an

economic tarring of street stormwater (Concordia Sout community hall  sports field Play parks agricultural
footprint of (Balie Str, network & Kanonkop) training
housing Esithosa Str & programme
development  Access road to
Endlowini)
Ward8: SWOT

STRENGTHS . OPPORTUNITIES
. 2xLibararies . Skills development (computer skills, artisans training

1 1

2. 2xPrimary schools and 1 high school 2. Recreational node

3. Day hospital 3. Public transport for childthe aged and disabled

4. Youth centre 4 Waiting zone for taxi 6s
5. Fire station 5. Community gardens

6. Good supply of low cost housing 6. Sattelite police station

7. 5xECD centres 7. Upgrading of ECD centres as their space is currently
8. Old age home

9. Adequate street lighting

1. Unprotected fauna & flora 1. High fuel prices

2. Unaccessible roads 2. Food security in terms of soup kitchens

3. No play park facilities for children 3. High crime rate
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4. Lack of a myftiirpose event centre

4. Poor liging in some areas

6. Lack of sport and ablution facilties ]

8. Current venue for ABET classes is inadequate |
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5.4.9 Ward 9

Map Title

Knysna Municipality - Waxd 9

Compted vy:]Petier Glesaian
ew: | v Wawenions

WARD COUNCIDR:

1. POPULATION TRENDS

8.00%
7.00%
6.00%
5.00%
4.00%

Gender Compositon

y 0,
52.16% - Mole

3.00%
2.00%
1.00%
0.00%

* Female

SOURCE: CENSUS 2011 SOURCE: CENSUS 2011
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Population Composition

0.9%%
7.35%

Source: Census 2011

2. EDUCATION

Facilities Number of schools Description

High School None n/a

Primary Schdo 1 Sunridge Primary School

3. EMPLOYMENT STATUS

Employed Sector in which employed

Sector

Agriculture

Mining

Manufacturing

Electricity

Congtuction

Wholesale and retail

Transport/taxi

Finance and business
services

Community services

General government

90%

Unemployed (%)
10%

4. HOUSEHOLDS
Household type:
House or brick/concrete block structure on a sepexateoy yard or farm
Traditional dwelling/structure made of traditional materials

Flat or apartment in a block of flats

Cluster house in complex

Townhouse (serdietached house in a complex)

Semidetached house

House/flat/room in backyard

Informal dwelling (shack in backyard)

Informal dwelling (shack not in backyard e.g. in an informal settlement)
Room/flatlet on a property or larger dwelling/servant quarters/granny flat
Caravan/tent

5. SOCIAL CHALLENGES
Social challenges facedthe ward
Domestic violence

Rape

Poverty

Alcohol & substance abuse

Grant recipients
Multiple social grant
Social relief

Grant in aid

Foster care grant
Care depetancy grant
Child support grant
Disability grant

Old age pension

6. ACCESS TO BASERYICES

SANITATION
Type of facility:

WATER
% of residents with Type of water access

access to facility

None

Flush toilet (connected to  70% Borehole
sewerage system)
Flush toilet (with septic Spring

tank)

Regional/local water schen 100%

* Black African

* Coloured

¥ Indian or Asian

* White

= Other

Capacity Actual number of
scholars
n/a n/a
Skills level
% Skilled
50%
45%
45%
% Of households
70%
30%
Facilities

Old age homes

Mode of transport to and
from school

n/a

Scholars walk to school

Unskilled
50%

Shelter for battered and abused women

Soup kitchen

REFUSE REMOVAL
Type of refuse
removal:

All residents with
access to war
facilities:

Removed by local
authority/private
company at least
once a week

Removed by local
authority/private
company less ofte

Communal refuse
dump

All residents with access
to refuse removal:

100%
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Chemical toilet

Pit toilet with ventilation

(VIP)

Pit without ventilation
Bucket toilet

Rain water tank No rubbish removal

30% Dam/pool&gnant water
River/stream

Water vendor

Water tanker
Communal taps

7. ACCESS TO HEALARE

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Hospitals None n/a n/a n/a n/a

Clinics 1 Hornlee Clinic

3. ACCESS TO SPORRERCREATIONAL FACIES

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Multipurpose centre None n/a n/a n/a n/a

Play parks None n/a n/a n/a n/a

Recreational areas None n/a n/a n/a n/a

Sport fields None n/a n/a n/a n/a

LONG LISOFIDP PRJIECTS/PROGRAMMES

Description of input Responsible directorate

Rectification of subsidized houses Hornlee Planning & Development
9 Low cost housing development Hornlee Planning & Development
Retaining walls Hornlee Planning & Development

Improve the gitglof drinking water Hornlee Technical Services

Sustainable water resource management Knysna Technical Services

Upgrading and improving the capacity of the waste water treatment work Knysna Technical Services

Awareness campaign for recycling of solid waste Ward 9 Planning & Development

Comprehensive waste minimisation strategy Knysna Community Services

9 Redesign of George Rex/ N2 intersection Knysna Technical Services
9 Upgrading and regular maintenance of streets (George Rex drive) Ward 9 Technical Services
9 Upgrading and regular maintenance of Kinestedy, Hart road) Leisure Isle Technical Services
9 Upgrading and regular maintenanceWard9 Technical Services
9 Upgrading and regular maintenance of streets (Marlin, Wilson Drive) Leisure Isle Technical Services
9 Extension of the brickway at the George Rex Drive to the Heads George Rex Drive Technical Services
9 Speed calming mechanisms (speedbumps) at George Ave & Hart Road  Leisure Isle Technical Services
9 Speed calming mechanisms (speedbumps) at Cearn Drive Leisure Isle Technical Services
9 Upgrading and resurfacing of streets (Howard, Hope, Swarthut Street) Leisure Isle Technical Services
9 Upgrading and resurfacing of streets (Armstrong Street, Cearn drive) Leisure Isle Technical Services
9 Upgradingnal resurfacing of the entrance road to Leisure Isle Leisure Isle Techncial Services
9 Upgrading and resurfacing of streets (Woodburne, Bayswater and Links) Leisure Isle Technical Services
9 Upgrading and resurfacing of Causeway Leisure Isle Technicale3vices

9 Regular fixing of potholes in streets (Piramide, School street) Ward 9 Technical Services
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Regular maintenance of gravel roads (Garden Crescent) Leisure Isle Technical Services

Upgrading eform water network (Hornlee West, Cathy Park, Corral Isle)  Hornlee West, Catt Technical Services
Park, Corral Isle

9 Installation of street lights where required Hornlee & Leisure | ElectréechnidaServices
9 Regular repairing of broken/damaged street lights Ward 9 Electrégechnical Services
9 Gradually replacing of street lights with energy saving light bulbs Ward 9 Electragechnical Services
9 Upgrading of electricity supply to 3 phase Heals Electrégechnical Services
9 Replacement of overloaded transformers Heads Electrégechnical Services
9 Extensionf existing boardwalk to Heads & Leisure Isle Ward 9 Technical Services
9 Upgrading of George Rex grave site George Rex drive Community Services
9 Putting up of proper street signs (Steenbok Crescent) Leisure Isle Technical Services
9 Putting ofugrd rails (barriers) along Alexander Street Hornlee Technical Services
___—
Intensified marketing strategy to market the Knysna region as a tourist des Knysna Planning & Development
9 Cleaning and beautificatiore afitbrmal areas Vigilance Drive Technical Services
9 Developing an incentive programme for traders to keep their trading space Vigilance Drive Planning & Development
condition
9 Improvement of health care services (more frequent doctors visits) Hornlee Community Services
9 Renewal of the lease agreement of the SPCA Knysna Community Services
9 Continued financial assistance for anfaral wel Knysna Community Services
___—
Multpurpose community centre for training & development Hornlee Community Services
Improved access to internet facilities for the youth Ward 9 Corporate Semmg
___—
Upgrading of public recreational Ward9 Technical Services
area)
9 Upgrading and maintenance of the Hornlee sports field Hornlee Community Services
9 Development of a concert hall Ward 9 Community Services
9 Expansion of the facilities at Loerie Park (Indoor swimming pool & gym)  Loerie Park Community Services
9 Implementation of sport development programmes for all sport codes Ward 9 Community Sexes
9 Putting up of additional playin equipment at existing play park Cathy Park Community Services
9 Demarcation of children friendly area where no use of alcohol is allowed Cathy Park Community Services
9 Restriction of vehicles to picnic area CathyPark Community Services
9 Upgrading of the braai faciliti esCathyPark Community Services
9 Establishment of a recreation park across the road Scout Hall Community Services
9 Availability of land to establish a skate park George Rex Driv. Planning & Development
9 Clearing of alien vegetation Ward 9 Planning & Development
9 Repairing of the sea wall Leisure Isle Technical Services
9 Greening & beautification project (planting of memorial trees) Ward 9 Community Services
9 Regular ean up projects in town to promote tourism Knysna Community Services
9 Management plan to minimie the pollution into the estuary Knysna Planning & Development
___—
Partnership with the SAPS to establishurbigbtbavatches Ward 9 Community Services
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9 Effective law enforcement to prohibit the use of alcohol in public The Heads Community Services

Developing a practical communication strategy which accommodates all d Ward 9 Corporate Services
stakeholders

TOP 8 IDP WARD PRIORITIES

20120BI1DP COMMUNITY PARTICIPATION WARD BASED PRIORITIES

PRIORITY NO| PRIORITY NO| PRIORITY NO| PRIORITY NO| PRIORITY NO| PRIORITY NO| PRIORITY NO| PRIORITY NO §

Road repairs,  Storm water Regular Extension of Renewal of Upgrade of Upgrade of Multipurpose
maintenance upgrade repairing of Rotary lease agreemer water reticulatic public areas community centre
and upgrade throughout warc broken/damage boardwalk to thi of the SPCA system (braai facilities ¢ for training &
(George Rex 9 (including d street lights  Leisure Island lapas development
drive) Cathy Park, and the Hels

Hornlee West,

Corral Isle)

Knysna Municipality 2@034DrafiDP Review



Ward9: SWOT
STRENGTHS OPPORTUNITIES
2. Good understanding and appreciatfailefigefacing 2. Railway line to link the region
government
4. Our cultural identityr@ite festival, crafts etc. 4. Our strong cultural identity and talents (crafts in parti

6. Skills of retired residents 6. Good festivals can grow and attract more visitors

WEAKNESSES THREATS

2. Poor/low levels of civic involvement 2. People who caolorger afford to live in Knysna are le¢
4. Baboon problems 4, Effect of baboon problem on tourism and property p

6. High crime rate 6. Continuing increase of indigent people moving to Kn

8. Nonfunctional railway line 8. Poalitical instability because the residents of Hornlee
overlooked
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5.4.10 Ward 10

Map Title
Knysna Municipality - Waxd 10
Compled by:| _Resier Clasasen
[ |93 March 2013

Ward 10

|§ e .

WARD COUNCIDR:

Richard Dawson
1. POPULATION TRENDS

Age Composition
Gender Composition

nom o~ o

b

* Male

2

* Female

00-05 -10-15-20- 25 -30 -35 -40 - 45 - 50 - 55 - 60 - 65 - 70 - 75 - 80 - 85
44 49 54 59 64 69 74 79 84

SOURCE: CENSUS 2011
SOURCE: CENSUS 2011
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Source: Census 2011

2.EDUCATION

Facilities

High School 1
Primary School 1

3. EMPLOYMENT STATUS
Employed
90%

Unemployed (%)
10%

4. HOUSEHOLDS
Household type:

Number of schools

Population Composition

4.96%

A | 12.01%

9.04%
——. 1.38%

Description Capacity

Knysna High School

Knysna Primargt®ol

Sector in which employed
Sector %
Agriculture

Mining

Manufacturing

Electricity

Construction

Wholesaland retail
Transport/taxi

Finance and business 10%
services

Community services 35%
General government 45%

% Of households

House or brick/concrete block structure on a seperate yard or yard or farm 100%
Traditional dwelling/structure made of traditional materials

Flat or apartment in a block of flats
Cluster house in complex

Townhouse (serdietached house in a complex)

Semidetached house
House/flat/room in backyard
Informal dwelling ksck in backyard)

Informal dwelling (shack not in backyard e.g. in an informal settlement)
Room/flatlet on a property or larger dwelling/servant quarters/granny flat

Caravan/tent

5. SOCIAL CHALLENGES

Social challenges faced in the ward
Domestic violence

Rape

Poverty

Alcohol & substance abuse

6. ACCESS TO BASERYICES
SANITATION

Grant re@ients

Multiple social grant
Social relief

Grant in aid

Foster care grant

Care dependancy grant
Child spport grant
Disability grant

Old age pension

WATER

* Black African

» Coloured

® Indian or Asian
» White

m Other

Actual number of Mode of transport

scholars to and from school
Public/private taxi
and some scholars
walk to school
Scholars walk to
school

Skills level

Skilled Unskilled

80% 20%

Facilities

Old age homes
Shelter for battered and abused women
Soup kitchen

REFUSE REMOVAL

All residents with
access to water

Type of facility: % of residents with Type of water access

access to facility

facilities:
None Regional/local water 100%
scheme
Flush toilet (connected to 100% Borehole

Type ofefuse
removal:

Removed by local
authority/private
company at least on
a week

Removed by local

All residents with
access to refuse
removal:

100%
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sewerage system)

Flush toilet (with septic tank)
Chemical toilet

Pit toilet with ventilation (VIP)

Pit without ventilation
Bucket dilet

7. ACCESS TO HEALARE

Spring

Rain water tank
Dam/pool/stagnant watel
River/stream

Water vendor

Water tanker

Communal taps

auttority/private
company less often
Communal refuse
dump

No rubbish removal

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Hospitals None n/a n/a n/a n/a

Clinics 1 Hanlee Clinic

8. ACCESS TO SPORREECREATIONAL FACIES

Facilities Number of facilities Description Capacity Actual number of Mode of transport
users

Multipurpose centre None n/a n/a n/a n/a

Play parks None n/a n/a n/a n/a

Recreational ags None n/a n/a n/a n/a

Sport fields None n/a n/a n/a n/a

LONG LISOFIDP PRJIECTS/PROGRAMMES

Description of input Responsible directorate

Implementation of an effective mamagsistem to minimise water losses Ward 10 Technical Services
Implementation of a water resource management strategy Ward 10 Technical Services
Renovation of public restrooms iatrtlaxi Town Taxi Rank  Technical Services
Upgrading of waste water treatment works Knysna Technical Services
Promotion of recycling source amongst households Ward 10 Community Services
Maintaining safe 7 secure roads (potholes, speed humps & demarcation) Ward 10 Technical Services

10 Rerouting of main road to Waterfront drive Ward 10 Technical Services

10 Signage (streets, landmaréisections) Ward 10 Technical Services

10 Speed calming mechanisms (speedbumps) at strategic streets Ward 10 Technical Services
Timeous repairing of potholes Ward 10 Technical Services
Stormwat maintenance Ward 10 Technical Services
Upgrading the electricity network in town Electrégechnical Services
Implementationpubjects outlined in the Integrated Transport Plan Knysna Technical Services/Commu

Services

10 Establishment of a database of local retired professionals to assist the mu Knysna Corporate Services
various matters

10 Effective law erdement to minimise littering & loitering in town CBD Community Services

10 Effective law enforcement in respect of car guards & parking attendants Ward 10 Community Services
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Intensify the blgcal campaign when procuateyial and labor for residential a Knysna Planning & Development
commercial development

10 Developing an urban renewal strategy for the CBD Knysna Planning & Development

10 Facilitating the reviving of the Chamber of Commerce Knysna Planning Revelopment

10 Conducting a business climate survey Knysna Planning & Development

10 Implementation of a business retention & expansion strategy Knysna Planning & Development

10 Exploring of catalyst economic development initiatives thestooalatednomy Knysna Planning & Development

10 Effective management system for informal trading areas Knysna CBD Planning & Development
Participating in the feasibility study of the intended Plettenberg Bay Airpori Knysna Planning. Development
Establishment of a shelter for the homeless Ward 10 Community Services

10 Implementation of skills development programmes requiesdényitimethe loca Ward 10 Planning & Development
economy

10 Placement of skilled persons in job opportunities Ward 10 Corporate Services
Establishment of a multipurpose event facility Ward 10 Communityervices

10 Programme to utilize sport & recreation as an effective vehicle for social ct Knysna Community Services

10 Facilitating a sport summit to determine the priorities for upgrading of exisi Ward 10 Community Services
facilities and the establishment décibties

10 CBD revitalization (beautification & greening of open spaces) Knysna CBD Community Services

10 Eradication of alien trees in public spaces Ward 10 Community Services

10 Mechanisms to combat climate changel8vgioning Ward 10 Planning & Development

Programme to promote the town as a safe & secure environment for touris Ward 10 Community Services

10 Conducting a study to review the effective flovinothtea@BD Knysna CBD Community Services

10 Additional public parking facilities Knysna CBD Technical Services
Developing a comprehensive communication strategy with internal and ex Knysna Corprate Services
stakeholders

10 Implementation of the SMS system for communication with citizens Ward 10 Corporate Services

10 Exploring all available funding options for additional funding to finance cag Ward 10 Financial Services

operational programmes

TOP8 IDP WARD PRIORITIES

20120BIDP COMMUNITY PARTICIPATION WARD BASED PRIORITIES

PRIORITY NO| PRIORITY NO| PRIORITY NO| PRIORITY NO{ PRIORITY N PRIORITY NO 4§ PRIORITY NO| PRIORITY NO

Renovation of ~ Storm water Signage Maintaining safe Rerouting of Multipurpose evel CBD revitali Eradication of
public restroon sysem (streets, and secure road main road to facility sation (beauti  alien trees in
at taxi rank maintenance  landmarks and (potholes, speec waterfront drive fication, public spaces
directions) humps and greeningtter
demarcation) management
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Wardld SWOT

STRENGTHS OPPORTUNITIES

2. Festivals & sport facilities 2. Multipurpose centre
4. Offers middle class prope |
6. Pledge nature reserve |

WEAKNESSES THREATS

2. Coordination of work groups 2. Baboons & monkeys municipal reaction is slow and
4. Industrial area: survtahplementatiooSMMES |

6. Pledge nature reserve
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Chapte: Strategic Agenda

Strategic Planning is central to the long term sustainable management of ethenomigifjzdiiias alreadyompilé a 5yearlDPas part of

an integrated system of planning and deliva@sycurrently reviewing its l®Pthe dynamics in communities change the strategies of the
municipality must also keep track of such changastaut@dingljhe review process will also determine in whatli@Bs the principal
strategic planning instrument of the murticigiafitymed the following aspects:

the annual budget of the municipality;

the budgets and investmpesgramns®f alprovincial and national sector departments
the business plans of the municipality;

landuse management decisions;

economic promotion measures;

t h e mu norganizgtiensdiug apdbnsganagement systems; and

Themonitoring and performance gearent system.

—a == - —a —a _—a _a

Themunicipality is at the coalfdevelopment in its area of jurisdiction dymhthessneeds and priorities of its people change constantly. That
is why the IDP of the municipality must be reviewed on an annual basiotslieeptackhanging circumstances and dynamics. This is the
first review of the 2@DA7 IDP which have been adopted by Council last year. It is important that the implementation of projects and progr
other spheres of government need taheflgtanges in local conditions and subsequently their planning processes need to be linked the r
IDP of Knysna Municipality.

6.1 Vision and mission

Knysna Municipality is committed to bridging the gap between the extremely rich apdatharekthernebuld not be better expressed in the
Municipalityés vision and mission statement:

Vision
Knysnawhere people and nature prosper
Mission
To provide affordable quality services, alleviate poverty, antitdcitdteconomic developmére Greater Knysna municipal area through integrjpted
development planning, skills development and the sustainable use of resources.

6.2 Value Statement
Knysna Municipality embraces the nB®teelmipmental Local Government and subsadhsariyto the following values:

Servicexxellence

Integrity ancansparency

Morality andhesty

Initiative andriovation

Equity and dignity

Commitment arespect

Compassion anafessionalism
Conservation and responsible development

= =4 -8 -8 -8 - A e

6.3 Strategic analysis

With the development of th&éneration IDP in 2012,Bkecutive Mayor and Mayoral Committee, the Municipal Manager and the Directc
embarked on a strategic planning session to map out the strategic direction for Knysna Municip@liig fortmed3heaassis of the 5 year

IDP determining the strategic objectives, focus areas and operational priorities for the municipality. A @imfzehiekeiddHfeaeguired
resources for the implementation of the steatggya bettenderstanding of the municipality, the environment wherein it functions and it capac
to pursue the new strategy a SWOT analysis was completed. The analysis is also an important exercisateaddotiintinwenticalover

the next figear. A guided process ohss#ssment was followed, which included the following steps:

1 Identification of the strengths and weaknesses of the municipality
T Identification gbportunities to overcome the weaknesses
1 Identification of threats which meagr the municipality from making successful use of the opportunities

During the IDP review process it was incumbent upon the Council to revisit the SWO Tiadetysisrdicthiddele gives an indication of the
updating thereof:
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113

Present Sittion: Strengths Present Situation: Weaknesses

Natural Capital: Natural Capital:

1 High quality and natural environment 1 Limited availability of land hampers patepdiel/p
1 Wide diversity of scenic landscapes developments

1 Soughafteholiday and tourism destination 9 Slow pace of land reform

1 Inability toptimise therategiand economic utilisation
municipal owned |amdl property

9 Water shortage limits tigraent potential

1 Poor waste water treatment maintenance plan

Financial/Economic:

1 Well maintained regional road transportiaténaest
{ Strong domestic tourism destination brand aligned to ~Financial and Economic/Infrastructure

estuary, mountains, and hospitality industry. { High level of inequality (wide gap between rich and p
1 Timber manufacturing, construction, agricultural, who 1 Limitegbrogress with BBBEEE at a local level

and retail industries have great potential 1 Seasonality of the economy and employment
fWeidevel oped | inkaRkpeBlizabeth q siilgap in basic business techniques

economy I Limitedsupport to SMMEs

9 Competitive commeiaia emergifgrmers 1 High cost of laadd property

1 Facilitating economic opportunities for local entreprer 1 Relatively high rate of unemployment and poverty
SocialCultural and Institutional:

1 Diversity of local and international cultures with good = SocialCultural and Institutional:

international networks and edotiakages 1 Inconsistent understanding by senior management ar

1 English, Afrikaans, and Xhosa speaking schools functions of econongizadopment objectives
fl Functional Libraries and museums 1 Increasing levels of drug related crime and crime indt
1 Urban Conservation Guidelines and other strategies t poverty

maintain oeultural and architectiesitage 1 Increasing level of violence against women & childrer
f Updated and reliable data available in the census 201 ¢ |ncreasing incidence of HIV and TB
11 Accessibilitp good quality public facilities { High levels of alcokalubstanabuse
TR 9 Dependency on social grants andneage by the poor

1 Pool of skilled individuals linked to business and mun Human:

RN 1 Low levels of labour force education
1 Ability to attract highly skilled labour (excl. scarce skill 1 Teenage pregnancies
1 Highly skilled-professionals available to assist ralifiyici| 1 High drout rate in schools

(grey power) 9 Increase in drug and alcohchmeagst youth

9 Decreasgdemand for leskilledabour.

9 Absence offeurther Education and Trainingtloest(FET
Collegesh the area

FUTURE SITUATIONPORTUNITIES FUTURE SITUATIONREATS

Natural Capital: Natural Capital:
9 Growth in both domestic and international tourism me q Climate change impacting on existing agricultural pro
1 Water supply
1 Quality of drinkingter
f Collaboration and improved coherence amongst esta ¢ | imited land and high cost of land
and erarging businesses

Financial/Economic:

9 Volatile exchange rate Financial/Economic:
1 Narrowing agriculture profit margins 1 High levelf inequality
1 Fluctuations in the tourism industry 9 Political dynamics

1 Development oriented political and administrative lear  Civil unrest/regular protest action

9 Sound financial management & viability Lack of unity within business

9 Optimal utilisation of municipatidame and properties Steep increase in land value

Volatile exchange rate

Fluctuations in the tourism industry

Business property tax

High poperty taand service charges

Limited access to adequate resources to achieve stra
Human: objectives

Relatively high levelsasepty and unemployment
Increase in alcohol abuse and drug related crimes
Low skilled workers

9 HighHIV/AIDS and TB prevalence

Table24Municipsd@WOT Analysis

SocialCultural and Institutional:

1 Commitment to strengthening local government sphe
1 Integration of strategic planning processes (ISDF)
1 Established effective intergovernmental relations

= =) = =) = =) =

1 Expanded Public Workers Programme
1 SETA6s and Learnerships
1 Good work ethics amongst staff and councillors

= == =
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6.4 Strategiobjectiveand priorities

The Vision and Missitateamestand the situational analyaiedhe way for the deveiept of strategibjectives that provide a framework for
the development of more detailed strategies, intervenijestsind p

The municipalitgvelopef Strategic Focus Areas (SFAs) compi&iagegic Objectivaex 16Priority Areas in tofdle table below illustrates
theintegration and coordination of Kiysrmai c i pal i t y dasdpregrammssf thg sector aepajtreedigned widihe nationddey
performance indicatqusovincial and distdtrategiesA fundamentalm of these local objectives is to create a receptive and conducive
environment to achieve the natwaeincial and loagénda.

SFA#| Strategic Focus Ar#dational | SO# | Strategic Objective Priority
Key Performance Area

SFA1l Basic Service Delivery To promote access for all citizens to equitable PR Sanitation
appropriate and sustainable infrastructure anc PR2 Electricity
services within a safrironment

PR3 Streetgndstorm water managem:

PR4 Water supply
PR5 Disaster management
PR6 Housing development

SO2 To ensure ecological integrity through sustain ~ PR7 Environment@hdWaste

practices of municipalegpance management
SFA#| Strategic Focus Area/Nationy SO# | Strategic Objective Priority
Key Performance Area
SFA2 Local Economic Developmer SO3 To create an enabling environment for econol Decent employmentijob creation

growth that attracts invesencourages innovati
and facilitate gooor interventions

SO4 To facilitate real opportunities for youth, wom«  PR10  Education, ytnenddevelopment,
disabled and appropriate care for the aged. vulnerable groups

PR11  HealtrandHIV/Aids
SFA3 Municipal Financial Viabiity =~ SO5  To ensure a municipality that is committed to PR12  Sound Financial Planning

PR9 Rural Development

Transformation innovative approach, prudent investment of p
funds, good governance, fimlanability and
SFA4 Municipal Transformaaiot optimal institutional transformation that PR13 Institutional capacity building

Organization@kvelopment accommodates diversity in service delivery

SO6 To develop pregsive strategies to optimise thc  PR14  Skills developmantEducation
use of available human resources

SFA5 Good GovernarmedPublic SO7 To establish a common vision and create coh PR15  Ward committees and communic
Participation in government 6s worKk
with citizenry. PR16  Responsive, accountable, effecti

and efficient municipal system

Table 25Strategic objectives and priorities

6.5 Strategic focus areas and priorities

As a municipality that is condnittenhance the characteristics of a developmental state, the following objectives, priorities, strategies and o
have been developed to addressh#iiengegientified during tizPreviewprocessThe strategic objectives are linked to aeseaisand
departmental objectiaes thenformation will be usedid¢welopredetermined objectifRBO)and align it with the municipal baddet
performanaeanagemesystem

Strategic Objective S0O10 Effective services withasafe environment

The Challenge The following challenges have an impact on creating a healthy and safe environment:

Burgeoninigformal housiegttiements and the upgrades thereoeplzessive pressuorethe existing serviaedhavean
impact on backlogs

Limited bugbt is available to provide additional semitéo alleviate the backlogs

The farmworkers have pooess to health facilities

Theincidencen HI\andTBhas in@ased during the past few years

Poor public transport Al networks certain arsa

Climate changellhave an impam the likelihood of disastedthe levels of readinEssmammade disasters
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The global economic downturn has resulted in increased unemployment and decreased job creation, as weiéas a ¢
The higlrrime rate is not acceptable and has an impact on the safety of the community.
The municipaliysoexperiencehigh vacandgvelsparticularly in critical pokish have ampact on service delivery

Full Description To promote access for @éngito equitable, appropriate and sustainable infrastructure and services within a safe en
OutcomeSustainablessvicest agreed and acceptable stasiddahd community by 2017

Strategic Focus Area | SFAT Basic Service Delivery

Priority PR1i Sanitation

Municipal Function Technical Services

Departmental Toinvestigatie utilisation dfeanative sanitation systieémesducat¢hecommunity and mobilize alternative sanitation syste
Objectives To providedequatdasicsanitatioto communitieis100% access to adeqbatgcsanitation by 20@ssistance from PGWC)

Tomaintaisanitatioasset§ Annually review the maintenance plan, implement the plan within available budget and ci
comprehensive survey on sanitation barkiegsle in master planning

Municipal Function Technical ServidgeElectrégechnical engineering
External: &€artment W¥aterAffairs
Department élumarSettlements

Departmental To ensurecaes to electricityliouseholdgeduction of electricity basklitgmalised areawreasimtake of Knysna Eastford
Objectives Sedgefield substations by @0d3ninimise electricity bsse
To considettarnative energy suggortunities
To maintainl ahunicip&lectricitgssets to extend the lifespan of asslisnually revidheinfrastructure maintenaree ghd
maintain asse#sthin available budget
To plan for théeetrification of informal settlemvbids arbeing upgradédevelop plan to electrify houses in informal
settlementshere feasible

PR3 Streetaindstorm water management

Municipal Function: Technical Services
External: Publi¢orks
Eden DM
Departmental To improvéheconditions afl roads, streetsdstorm water draindgarioritisstormwater systeresealing, gravel and
Objectives rehabilitate roaasdpotholesvithin available budget
To enhancegect implementatwocessésimplement and monitor MIGaRIBPWP projedts ke completed within required
timeframes

To maintin almunicipatreetsindstorm wateassets to extend the lifespan of assetsally review infrastructure maintenar
plan and maintain asseigbe aware of N2 bypass initiative
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Municipal Function Technical Services
External: €artment W¥aterAffairs
DBSA
Departmental Provisioning of water of acceptable quality to haysetvidigswater connections within the agreed timefrastéiseaqdetkty c
Objectives water on weekly basis

Provision of basic level of water to all housefitbids200m

To providsufficient bulk watekssess water supply capacity and consumptiooiekibis

To maintain all municiEtE@ssets to extend tfesian of assétsnonitor and maintain water sapgaysind sewerage water
treatments plamtgthin available budget

PRSI Disaster management

Municipal Function Community Services
ExternaDepartment of CommBatigty
SAPS
Eden DM
Departmental To enhancdfective disaster managesmatftre servicds conjunction with the District Municipatityatevision dhedisaster
Objectives managemenptan

Toimprovenunicipal capacity to plan for anesadtisasteramprove the capacity of the disaster management unit to del
function effectively

To facilitate community safety inifiativesdinatingfmeetings with the Police forum to monitor safety initiatives in the m
area

PR6i Housing development
Municipal Function Planningnd Bvelopment
Technical Services

Departmental To provide housing opportuait@secure land tenure
Objectives Investigate tluse of governméntvned land
Revievupdate dfluman Settlemt Plan in terms of the ISDF process
To formalise informal settlemérei®e possible and appropriai@vide statistics to Council
To decrease the housing baickipdate the housing waiting list per wael/aluph accommodation opportanitiely as per
approved projects and within available budget
Alignment with National and ProvinSiedtegies

National KPA NKPA2 Basic Service Delivery

National Outcome NO9 An effective, competitive and economic infrastructlire netwo

National Development NDP2
Plan (2030)

Provincid@trategic PSO10
Objective

Strategic Objective SO2 Ecological integrity
The Challenge The increase in migrati daneiysinpotable watbave an impact thve quality of water resources
Theimpact of climate changeatdisect impamh agricultural productiot theustainability of the community
To ensure ecological integrity through sustaiotités pf municipal governance

OutcomeThemunicipality contribytesitivelto environmental and waste management issues and reguiaryrengagies tg
be involved.

Improving infrastructure

Integrated service delivery for maximum impact

Full Description

Strategic Focus Area SFALi Basic Service Delivery
PR7i Environmémlandwaste management

Municipal Function Community Services
PlanningndDevelopment
External: Eden DM
Dept. of Environmental Affairs

Departmental To facilitate theprové managemenf our environmemid wasté commission reseaothalternative energy sources to redu
Objectives pollutioand investigate the causes of pollution (WWTW)
To creatdlimate changavarenesSresearch and develop climate change plan
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To maintain all municizdte managemassets to extend the lifespan ofassetew integrated waste management and
maintenangdan

To addressshster managemplanning effectivelylan to mitigate the risk of pomiiabnmentdisasters

To promote the utilisation and upgrading of spoit fy&Bteslishifunctionaport foruntbat can prioritise the facilities tha
need upgrading and facilitate the implementation of sport development programmes

Alignment with National and ProvinSiedtegies

Rer

National KPA

NKPA2 Basic servicelivery

National Outcome
NO10 Protection and enhancement of environmental assets and natural resources

National Development \np
Plan (2030)

Provincid@trategic PSO7
Objective

Strategic Objective S0O33 Economic growth and interventions

Local economic artisiness growth is hampered by:
The aailability of suitable land for development
Lack of incentivtesattradhvestment

Lack of fly integrated planning and spatial alignment
Slow pace of land reform

Seasonalityf the economy and employment

Transition to a koarbon economy

Mainstreaming sustainability and ogtiregureese efficiency

The Challenge

To create an enabling environment for economic growth that attracts investors, encoaragisilitasg@atipoor
interventions
Outcomeldentified programmes implemented and municipal processes aligned to stimulate economic growth and q

Strategic Focus Area SFA2 Economic development
R8I Decent employmepportunitiendjob creation

PlanningndDevelopmer{Economic Development)
All municipal departments
External: Eden DM

Full Description

Municipal Function

Departmental To implement initiatives to reduce palergtopment oftarty yeagconomic regeneration strategy,
Objectives reduce poveryndunemployment through EPWP,
Training & skills developmeSMMEB s
Creating approximaflg jolmpportunities
Increase employmepportunities fwomerand youth annually by 10%
To empowdacal service provei@l)seemerging local contradmizuild schools, clinics, fire stations, public amenities ant
with théusiness chamber
Reviewfo'SCM policy to supportdice procuremémitiative

PROT Rural development

PlanningndDevelopmentd@omi®evelopment
Financial Services
External: EdéM

Municipal Function

Departmental To develomantegrated StrateBievelopment Strat&gyhich integrates the review of the Human Settlement Plan, Econ
Objectives Development Strategy, Environmental Management Plan, Spatial Development Framework and the Rural Develop
To facilitate the implementatimafkéigard investment plarProvide sufficiesgrviced sites for commerce and irzdhabtry
revisit policies to include inceitioeder to promatedastments
Review lardsemanagement practiagd collaboration amongst key stakeholders to ajgneatet yéms
Assess allounciproperty holdings for investment and/or development purposes

IGRInput Department of Rural DevelopniEntelopment of@ngprehensive rural development programnae doeas suchléaratara
Rheenendal and the sudimgrfarming areas

Alignment with National and Provinsiedtegies

et

National KPA NKPA3 Local Economic Development

National Outcome NO4 Decent employment through inclusive economic growth
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NO5 An effective, competitive andnsispoeeconomic infrastructure network

National Development NDP1 An economy that will create more jobs
Plan (2030) NDP4 An inclusive and integrated rural economy
Provincid@trategic PSO1 Creating opportunities for growth and jobs
Objective PS09 Reducing poverty
PSO11 Creating opportunities for growth and development in rural areas

Strategic Objective d disabjebgramms

The Challenge The maintenance of educational facilities, funding and financial assistance remf@intha depltetgenédéicatiowhich has
an impact on the development of the youth
All the amenities in the municipal area are not disabled friendly
Limitedhiccommadion is available for the aged
Woman and youth are susceptible to sex relatedvtAitBds dilg abusenemployment,.etc

Full Description To facilitate real opportsribieyouth, women, people with disalnititeggpropriate care for the aged
OutcomeTheinequalities affectyrmyith, womethe agedndpeople with disabilitseddressednd the crime and health incid

have decreaseégithe actions of properly facilitated forums.

Strategic Focus Area SFAZ Economic delopment
PR10Q Education, yowthddevelopment, vulnerable groups

Commnity Services
Corporate Services
ExternaEden DM
Department 8bcial Development

Municipal Function

Departmental To facilitateowth developmembgramnss implementation of youth developmgramnsen conjunction with relevant sector
Objectives departments ) y o

To improvaccess tpublic amenitiesorpeople living with disabilities

To promote employment €eighitfocusing on disabled in the employment equity plan and appointments in terms of th

IGR Department of So€lalelopmerit Increasand improve the effectivenggegfammaeshich aims to improve the livelihoods
Input communities

Department of Social Serviéasstablishment of government subsidised retirement homes for the aged

Priority PRILT HealttandHIVAIDS
MuniCipaI FunCtion

Departmental To facilitate the implementation/8fddlsind Health programassistine departments to implement their programs

Objectives To establish partnerships to improve social conditions of cbfaailiiateehe establishment of partnerships that will resu
improved social conditions of available human resources

IGR Department of Heélhwareness and preventative programmes for TB, HIV/AIDS and other diseases

Input

Alignment with Nationahd Provincial Strategies

National KPA
NKPA3 Local Economic Development
National Outcome
NO4 Decent employment through inclusive economic growth
NO5 An effective, competitive and responsive economic infrastructure network
Natioal Development NDP1 An economy that will create more jobs
Plan (2030) NDP4 An inclusive and integrated rural economy
Provincid@trategic PSO1 Creating opportunities for growth and jobs
Obijective PS0O9 Reducing poverty
PSO11 Creating opportunities forthrand development in rural areas

Strategic Objective | g & Financial viability and sustainability

The Challenge Thelimitecavailability of financial resources toefsicgrvices, address backlogs,amaRisting infrastructisesxacerbatdxy
theunderfundirgfgovernment departmeamis the impact of the economic meltdown
Although the municipality would like to provide wider access to free basic services, the debtor levels andianwilling
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communities to pay for specificeereimains a challenge.
Further challe include the continuous increase in staff costs and the integration of municipal systems.

FullDescription To ensure a municipality that is committed to an innovative approach, prudent investmeguaaf gabécfamcis, financial

viability and optimal institutional transformation that accommodates diversity in service delivery
OutcomeA municipality thatesponsive, accountable and uitisadinancial systems to facifita@cial sustaingpil

Strategic Focus Area SFA3 Municipal financial viability and transformation
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PR12 Sound financial planning

Finanial Services

Municipal Function -
Municipal Manager

Other municipal departments
External Provincia& Nationdlreasury

To enhance reveriuenplementing teategyo identify additional sources of revefimenftinghajor capital projects and
maintenance of assets

To improveebt collectidrreviewing and implementing the debt collecyion pol

To improvesaet managemembcessesimprovement of asset management processes

To improve financial efficiencies by reqgisssmdnoprojects registration witernal cosavings project to improve efficienc
To improve financial manageand long term financial plandéglopment of strategies to improve financial manageme
long term financial planning and develop strategies for financing capital projects and operational costs

To improve risk manageinenplementing theknsanagement strategy by 2014 and managpprigksately

To work towards achieving a clean @exop a system to address all audit findings and work towards achieving a cle
2015

PR13/ Institutional capacity building
Munidpal Function Finance
Municipal departments

Departmental To improve the municipal capdeéyelop, implemsystems to build institutional capacigvetap plan to integr&e dystems
Objectives

Alignment with National aRdovinciaStrategies

Departmental
Objectives

National KPA
NKPA4 Municipal Financial Viability and Management
National Outcome
NO9 A responsive, accountable, effective and efficient local government system
National Development NDP11 Fighting corruption
Plan (2030)
Prqviui.aIStrategic Building the besin regional government in the world
Objective

Strategic Objective SO606 Optimisation of human resources

The municipal vacancy rate is more than®28¥taff turnaroutitat increased to more than 8%.
The ability to attract scarce, sldlisell as availability of funding to develop human resources remains a challenge.
The relationship betwisenBusiness Chaméedthe munigality needs to be strengthened.

The Challenge

To develop progresstrategies to optinifeeuse of available hurasources

Full Description ; : . . .
OutcomeThe mun | structure is streamlined ansisgelives effectively with well capacitated staff

ormation and organisational development

Strategic Focus Area

Priority PR14 Skills developmemideducation
Municipal Function Corporate Services

Departmental To improve the productivity of human res®eciesv the staff establishment
Objectives To tentify areas for training and develdpreehancservice delivery
To provide sufficient human resource é¢apaicityg of stasfjccession planning and staff retention
IGR Department of Educaditi&ducational programmesnsure and increase in the number of people Gh#aieitg qualdtions
Input

Alignment with National and Provincial Strategies

et

National KPA
NKPA5 Municipal transformation and institutional development

National Outcome
NO9 A responsive, accountable, effective and efficient local govermment syste

National Development NDP11

Fighting corruption
Plan (2030) ALY 5

NDP12 Transforming society and uniting the country
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Provincigbtrategic

T Building the besin regional government in the world
Objective
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Strategic Objective SO70 Good governance througlultitstakeholder engagement

Ward committee systermusbeoptimallytilized

Capacity building and training programmes for ward committees

Therevival of tH®PRepresentativeranto promotgood governance through-statiholdemgagement.
There is aighexpectatici® optimise the organisation at all levels, includiogetfzionf IGR structures.

The Challenge

To establish a common vision and create dzehnerence i
OutcomeEffective communicationalitiunicipal stakeholders who providetmingt improvemengofzernment systems b
2015 Responsive, accountable, effective sgseémgslemented by 20A8 spheres of government involved ithydiyz2017 |
achieving good governance.

Full Description

Strategic Focus Area SFAS Good governance and public participation

PR15 Ward committees and communication

Corporate Services
Other municipal departments
External Sector depanents

Municipal Function

Departmental To enhance the effectivenessrdfasmmitteé Training of ward committees in municipal systems, IDP and performanc
Objectives and warbhased panning by 2014
To improviDP representatidmcluding of vulnerable grisufi3P representative forunwand committees
To enhand8ouncil communicatigarnally and exterriatlye reviefdevelopment of a communication strategy and the
implementation thei@td complete the S848ail survdyy 2014

PR16 A responsive, accountable, effective and efficient municipal system

Priority
Departmental Toimprove onicipal governanid@egular reviewtbylawsand municipal poli@es! launch project to align all masgriqalian
Objectives: policies amstrategic documents
To enhance the management of committee communication antigegodutioasm t o compi | e agenc
decisions

To improvew enforceménimprove law enforcement and policing regardiagdmeitfier violatiomsvelop and review strate(
Toimprove service standaddsinch a programme to degeloices standards for all services by 2013 and conduct a ser
standard survey by 2014

To establistesricdevebhgreementsith commuigsi research regarding the implementation of service level agreements
communities and align with performance management to ensure service delivery standards.

Alignment with National and ProvinStedtegies

et

National KPA
NKPA5 Municipal transformation and institutional development

National Outcome
NO9 A responsive, accountable, effective and efficient local government system

National Development NDP11

Fighting corruption
Plan (2030) Ay 2

NDP12 Transforming society andhgrilie country
Provincid@trategic

S Building the besin regional government in the world
Objective

Table26 Strategic Focus Areas
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Chaptei7: Functional Perspective

Knysna Municipality is responsible for the delivering of municipal fundiézhs &8chpecile 4B and 5B of the Coristhiltitre strategic

planning processes to address these functions should be aligned and fully integrated to ensure sustainableegrotlisathe rdémelop
required that all the sector plans @ideredhs these plans should guide the departments on specific issues to be addressed during plannin
implementation of the IDP.

7.1 Municipal Functions

The Knysna Municipality is responsible for delivering the following services:

Municipal Function MunicipaResponsibility

Constitution Schedule 4, Part B functions:

Air pollution Community Services
Building regulations DevelopmerdndPlanning
Electricity reticulation ElectreTechnical Services
Fire fighting services Community Services

Local tarism CorporateServices

Municipal planning DevelopmerdndPlanning
Municipal public transport TechnicdCommunityServices

Municipal public works only in respect of the needs of municipalities in the discharge of their respomsil Technical Services
functions specifically assigned to them under this Constitution or any other law

Storm wat@nanagement systems indquiireas Technical Services
Trading regulatie@rgorcement Community Services

Water and sanitation servicesditoipotable water supply systems and domestiateraatel sewage disposa Technical Services
systems

Constitution Schedule 5, Part B functions:

Beaches and amusement facilities Community Services
Billboards and the display of advertisemeriis piguels Planning and Development
Cemeteries, funeral parlours and crematoria Community Services
Cleansing Community Services
Control of public nuisances Community Services

Local amenities Community and Technical Services
Local sport facilities Community Services
Municipal parks and recreation Community Services
Municipal roads Technical Services

Noise pollution Community Services
Public places Community Services
Refuse removal, refuse dumps and solid waste disposal Community Services
Streetrading Planning and Development
Street lighting ElectreTechnical Services
Traffic and parking Community Services

Table27 Municipal functions

4The Municipality has bgulelso taken on functions of National and Provincial departments (as set out in Schedules 4A and S5A) i thecGonstéstion.
and agency agreements are not in place to govern and fund these devolutions, it places the MuoftepaliyEteskhandunicipality to use its own funds to
undertake the various programs and mandates of other spheres of government. This directly affects thg bhtowadbstistaitiebilEhese arrangements are
commonly teramaeldatfesmf.unded m
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7.2 Integrated Sector Planning

7.21 SectoPlans

The sector plaasd key policy documeatgiired af municipality supporthedelivering the above sesiitgroviding strategic and policy

directioaresummarised in the following diagram

Strategy

>
=)
(o)
>
©
=
w
-
=
(o)
£
o
=)
©
=
<
=
N
i
4

Communication Strategy
Long Term Financial Plan

Disaster

Performance Management Policy Framework

Local Economic
Development
Strategy

Air Quality
Management Plan

Integrated Coastal
Management

Management Plan

Integrated Human

Settlement plan

Rural Development
Strategy

Electricity & Energy
Master Plan

Bio-diversity Plan

Integrated Waste
Management Plan

Pavement
Management Plan

Integrated Transport
Management Plan

Spatial Development Framework

Stormwater Master
plan

Law Enforcement Strategy

Employment Equity Plan

Water & Sanitation
Plan

Integrated HIV / Aids Plan

Water Services

Work Place Skills Plan

Development Plan

Blue — approved
Green — in process of review
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with EDM

Integrated Infrastructure Investment Plan
Asset Management Plan

FigurelQ IDP informed by sector plaansd key policies

The sector plans focuspecific sectors within the context of local govEnenadighment of sector plans between all spheres of government is
important in ensuring integration of programmes and maximum utilization of availaledaléseingaable highlightstaies of the sector
plans where after each of the sector plans are discussed in more detail:

Sector Plan Objectives of Plan

A financial plan that will ensure the fir

viability of éhmunicipality in order to git

Long Term Financial Plan effect to the strategic objectives of Cc

as portrayed in the IDP

To record all assets of the municipalit
Asset Management Plan make recommendations for the optim
economic utilisation of such assets
A 5 year master planggrade and
Integrated Infrastructure

’ maintain existing infrastructiieysna
Maintenance Plan

Municipality
Integrated Infrastructure A 5 year master plamtest into new

Investment Plan infrastructureKmysna Municipality

Water andeSveMaster Plan

Water Services Developmeni To ceordinate the provision and dema
Plan

The plan still needs to be drafted, and will be
undertaken in conjunction wittetredopment of
long term vision for Knysna Municipality thro

ISDF process

To be developed

The plan will be prepared duri29 113414

financial year to give effect to the ISDF proce

The plan will be prepared duri213é14

financial year to give effect to the ISDF proce

Approved and in process of being implement

Approved and in process of being implement
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Status of Plan Implementing Directorate

Finance

Finance

Technical Services

Technical Services

Technical Saces

Technical Services



Sector Plan Objectives of Plan Status of Plan Implementing Directorate

bulk potable water to diffeargumers it

Knysna Municipality

To intgrate and optimise Community Services
waste management, in order to maxir

efficiency and minimise the associate Approved and in process of being implerfrent

environmental planis currently under review and will be com

impacts and financial costs, and to im in the 2012/13 financial year.

the quality of life of all residentstivithir

GKMA

To map out a 5 year master plan to Technical Services

Integrated Waste Manageme
Plan

implement storm water netwadks/gma

Storm Water Master Plan L N The plan still needs to be drafted
Municipalitynd also to maintain the

existingtorm water infrastructure

To map out a 5 year master péxpamd Electragechnical Services
and improve the electrieavorkor
Knysna Municipalitylalso to maintain
the existinglectricahfrastructure

To map the condition of the roads,cali Technical Services
backlogs, propose remedial actions, Approved and in process of being implement

cost estimates for budgetuing and set more funding required to implement effective

priorities

To ceordinate the priorities for trar&pc Technical Services
traffic patteriisKnysna Municipatind ~ Plan for the Eden District includes Knysna M

Area Participating to the Section 78 and sub

Electricity Master Plan Approved and in process of being implement

Pavement Management Syst

Integr Transport Plan L
g clEs MCIE R ensure that provision isenfad

to Council
infrastructure for public transport
Integrated Coastal Managem The strategy to be drafted bydée Bistrict and Planning & Development
Strategy Knysna will provide input
The ISDF of Knysna Municipality will incorpo Planning & Development
Biadiversity Plan Strategic Environmental Assessment (SEA) "
will have a strong focus ocdib@sity
A plan tpreactively identifying risks ar Community Services

prevent disasters from happening or

Dsaster Management Plan Approved and in process of being implement

minimising the impact of such disaste
cannot be avoided

To make spatial provision for IDP and Planning & Development
strategic planning objectivisygna Approved and in process of bsiteyved in term

Spatial Developmeratrfiework Municipality line with the principles of of the ISDF procésshe 2013/14 finahgear

Sustainable Development

Planning for development of rural Planning & Development
RuraDevelopment Strategy  settlements and facilitate land reform In process of being developed

projects

Strategy to create a coivéuenvironmer Planning & Development

Approved amdirrently under review in terms ¢

i for all stakeholders to stimulate econc
SR PRI S ISDF process in the 2013/14 financial year

growth and create decent job opportu
To prioiite the housing needsrigsna Planning & Development

Municipalignd cenrdinate the
Approved ardirrently under revieterms of the

implementationdifferenthousingptions
Human Settlement Plan P op ISDF process in the 2013/14 finamcial ye

in line with the Natid&rovincial
Housing Policy

Performance Management P Office of the Municipal

Approved and in process of being implementi

Framework Manager

Risk Management Plan and Anproved and in process of being imolement Office of the Municipal

Strategy PP P gimp Marager

Air Quality Management Plar To reduce air pollution in the municip: The plan to be drafted Community services

Law Enforcement Strategy In the process of being developed Community Services

Communication Strategy Approved and in procedifg implemented O ce Of the Municipal
Manager

Integrated HIV/Aids Plan To be developed Community Services
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Sector Plan Objectives of Plan Status of Plan Implementing Directorate

To ensure that targets are being set fi Corporate Services

transformation of the staff structure ot

Employment Equity Plan Approved and in process of being implement

municipality in order tocefie
demographic composition of the area
To ceordinate training and capacity Corporate Services

Workplace Skills Plan building ehunicipaitaff as per their Approved and in@ess of being implemented
personal career objectives

Table28 Sector Plans

7.3 Integrated Strategic Development Framework

Development within@reater KnysnaiMcipalrea is currently guided by the folkivetegidocuments:
1 Spatial Development Framewo

1  Economic Development Strategy

1 Human Settlement Plan

1 Environmental Management Framework

However, each of these documents in itself has certain limitaticens, aotidbeyatelgligned to one anotihdore importantly, they were all
developedt the stage when the Knysna municipal area was in the middle of an unsustainable economic boom, fuellegrogra property d
bubbleThe economic downturn since 2008 has completely changed the environment in which the municipality cassitdesd zand has ne
fundamental-evaluation of the strategic plans of the municipality.

In order to ensure aocdinated and integrated approach to development planning and development management, the municipality has c
review all these key plandawyments in one integrated exercise that will produce an Integrated Strategic Develogi8&T)Ffnisework
ISDF must be developed in such a way that either the document as whole or discreet components of itutohyseetphyratiteme Eted

to the component parts. The ISDF process will not replace the Integrated Development Plan (IDP)baf thid rathempalityte a
combined suitesettomplans within the IDP. As such it is important to recogniteliRaddahil comprisedetailed, implementation oriented
output, as opposed to a high level policy output.

The objective of this project is to develop an Integrated Strategic Development Framework for Knysna Mpoieieslitheviestewmcor
integradbn and alignment of the Spatial Development Framework, the Economic Development Strategy, the Human Sa#tlément Plan as
Strategic Environmental Assesshiginta holistic and integrated approach to planning and development that resoessesdhd skills of

all stakeholders in a uniform and coherent manner the ISDF must produce a single coherent strategic docunumitilest, @ctiompasses
implementation oriented sector plans that are fully compliant with aldiegiitatiregairements. These sector plans are to be situated within
the purview of the Integrated Development Plan (IDP) of Knysna Municipality.

The procurement process for the appointment of suitably qualified service providers to chéwepiutigting ihaevaready commenced and
some of the planning aspects will be done in the current financial year as part of the NDPG funding cycld Viiebleudoné timetfreo
2013/14 financial year with funding to be allocated fronh thegetafaknysna Municipalispomprehensive Terms of Reference for the ISDF
process has been drafted which will also guide the functioning of the steering committee which has beediestaltishedocess. The
steering committee willes an advisory and administrative body on which the following groups are represented:

1 Management of Knysna Municipality
National Government Sector Departments
Provincial Government Sector Departments
Adjoining municipalities
Chambers of business iIGKKA
Tourism authorities in the GKMA

= =4 —a -—a -8

74 Spatial Development Framework (SDF)

Knysna Municipalityds Saspreparadby NDGAWPlannerspwas approvéd hyakmyswadouRcil io Z0O7HN) terms of |
Municipal Systems Act (MB&yeer?200%nd 201Knysna Municipality engaged in the Built EnvironmeRt&uppori@ESP). The BESP

is an initiative of the Western Cape Department of Environmental Affairs and Development Planning, in pperershipoivittutienDe
Settlenents, in terms of which support is provided to municipalities to improve the credibility of their SDFs affadsrftagFEgttlement

The prticipation of the Municipality in the BESP process resulted in certain refinements to the Shdendgificattrasftieenumber of
additional components that are required to make the SDF a fully functional document.
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In the interim the Council has identified constraints that would hinder the process of amending the SDFdighequitedmmfetmes
BESP procedsssentially these constraints are:

1 There is a lack of adequate information, especially demographic information and economic information ondizechgsia of which t
credible plan; and
1 There is a need for a clear vision fiotutitedevelopment of the municipal area to inform the detailed plan for the next five years.

Consequently, making use of funds made available by National Treasury in terms of the NeighbouFmogthiDev@laptidRDG)
Council has appointed glhasts to identify the data gaps, to collect the necessary data and to formulate a 30 year vision foiftlie municipal
vision will inform the reformulation of the SDF, taking into account the recommendations of the BESP.

The review of the Spdliavelopment Framework (SDF) of Knysna Municipality will form the basis of the ISDF process a¥heentioned ak
preparation of the new SDF will commence in the 2013/14 financial year andthé/lfindmpeeitthe BE®Rhe 2007 SDF asl asthe

new 30 year visifor development and land use management in Knysna Mumioipilitye fruitless expenditure of municipal resources to
tamper with the existing approved SDF in the absence of adequate data and a legitimatd guitiagusasiityntbe current financial year

the SDF will remain unchanged.

The day to day processing of building control applications has been made much more efficient, and the cappoityco therptocess
has been dramatically imprioye¢lde implementation of the Collaborator based electronic busindsmgrbeesame base the Town Planning
application procedure will be fully electronically managed by the end of the financial year

Knysna Municipalitypartnership with a lldm#siness have embarked on a process to develop a comprehensive Local Structure plan fo
Rheenendal area. Currently the existing SDF does not provide any clear guidance for future land use in thel Rheemdretabfarea an
challenges are beingazienced, which include the following:

- Historical industrial zoning rights for area surttveseadingill;
- Need for additional land for human settlement;

- Need for educational facilities;

- Various tourism initiatives;

- Decline in agricultural activities;

- Socieeconomic decline of existing settlements;

- Urban and so@oonomic integration of settlements;

- Environmental Conservation

The map below represents a graphical impressidrafof3patial Development Framework. As illustrated on the mapsists/sifidveo

major nodal development areas. Knysna is the primary node which acts a commercial and administrative KeysreafMuhieiGae Atea
while Sedgefield is regarded as a secondary node which serves the commercialanteadsnofistietsurrounding communities. Over and
above the two identified nodes, the municipal area consists of two more hamlets, namely the Rheenendal arntl iheataraasawitbts a
significant tourism potential.

The major structuring eféraeound the major nodes are the urban edges which have been identified curb the outward sprawl of these are
urban edges are also there to prevefmbgedpvelopment over agricultural land. Decisions over what development is appidpridtarever w

to a large extent directed by the fact of whether or not the land falls within an urban edge. Other struderanressmentesnobgional
corridors and scenic routes. The desired spatial form of the municipal areaois sushplanised! the direction to which development will take
in the medium to long term is shown by means of directional arrows.

In conclusion, the under mentioned spatial development framework provides an overview of where priorityagepldicg &1doiftpte
various land uses are more likely to be supported. The intention of the SDF is not to confer developmElandighis catsibdititdyarovide
guidelines for future decision making purposes.
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SECTIONC — SPATIAL DEVELOPMENT FRAMEWORK
Knysna Municipal Area Spatial Development Framework
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Knysna Municipality Spatial Development Framework
November 2008

The response requirethkeySDF can be summarised as follows:

Review and updating oSIhE

SDF to focus on main challenges facing municipality

SDF to recommend future development potential

SDF to make spatial provision for IDP and other dev
projects

75 Human Settlement Riag

Review andtegratéthe SDF;:conomic Development Str&iSgy
andtheSEA through the ISDF process

Identification of development nodes in the different area:
municipality

Spatial mapping of projects/programmes identified in the I
medium & long term)

Table29 Implementatioh Plan

Knysna Municipality |
curretly embarking ol
the ISDF process
which will ensure bet
alignment and
integration of the SD
Economic
Development Stratec
HSP and SEA

2013 2015

2014

2014

The shift in Housing Policies at both national and provincial spheres of government necessitates the conepitiiomafsticompret
settlement planning and development. Tindiciessareonceptualizéd the National Housing Policy (Breaking New Ground) and in the Wester

Cape Integrated Human Settlements Policy (Isidima). The plan focusesoommgdatidacations, access to job opportunities, housing

typology, variety tenure and provision of education, headihort and other s@donomic facilities that would contribute to integrated and

sustainable settlement development.

KnysnaMunicipality adopted its Integrated Sustainable Human Settlemeat vatédy atso incorporates the Human Settlem@giP)an
This strategy not only conceptually illustrates how housing projects could contribute to creatingéttiegnatets, urhalso iderpifigs

projects for the municipal area as wellcys budgets and land options for at least the neXtte yéamsan Settlement Plan is currently being
reviewed as part of tHeASProcess of the municipality and will aim to achieve the following objectives:

1l

To develop a holistic approachwando usi ng devel op me n tsituiupgadingglans; e of the muni ci
1 To develop a comprehensive strategy for the transfer of existing rental stock as well as a proposal for thevdévelopnteht of in
options;
1 To develop a strategy Hergrovision of Breaking New Ground (BNG) and entry level bonded housing products as well as all other

opportunities;
128
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1 To develop a strategy for housing project linked homes and other forms of housing provision considered &pphopsatg teaddress
of the communities in Knysna Municipality.
1 To develop a strategy for densification and alternative development methods

The reviewed HSP must be ainlditate homanyhousingpportunitiexf what sort is to be provided where andrertien short, medium and

long term. It must also be alaldd@ess theurrenthallengesxperienced in terms of human settlement planning and how the municipality will
able to provide adequmatesing opportunitiekeep pace with the demangarticular it should address how this will be achieved without placing
stress on t he Coun cThe ndaster planmng of bulk infrastruauneqwater, seweeageandrelectrisity) must also be aligne
integrated with the targetsrdhined in the reviewed HSP.

It must be noted that migration and growth in population will always have an impact on the need for housimanigttHEnlkeouaitiggiast
of11930are calculated as follows:

WARD AREA WAITING LIST

1 Sedgéeld 399
2 Karatara 127
Bracken Hill 25
3 Buffelsnek 20
Dam se Bos 401
White Location 411
Bloemfontein 1560
4 Greenfields 1499
Flenters 512
Qolweni 902
Belvidere 5
5 Brenton 5
Buffalo Bay 13
Rheenendal 647
6 HornleeEast 1459
7 Khayalethu 456
Concordia 325
Joodse Kamp 763
8 Ethembeni 329
Kanonkop 298
Bongani 154
9 Hornle&Vest 1401
10 Knysna Town 219
TOTAL 11930

Table 30Municipal housing waiting list

Integratediumansettlements amne of theriorities identified in almost allattus throughout the Municipgliat. is why the provision of
adequate housing opportunities features quite prominently in the strategic fot@oandiMisamdress this need it is paramount thait Counc
approach Human Settlements from a strategic point of view, and in order for Council to deliver on théPldoihaecsisttttratagic
partnership betwegavernment and the private sé&atgsna Municipality has subsequently developednherivgpéuman Settlement Plan
which incorporates a housing pipeline with clearly defined deliverables and targets for housing delivery Toe thenmaextiSetileansnt
Plan mainly focusses on the implementatioBrekihg New Ground polieied initiatives but atsakesprovision for alternative housing
options such as rental units, Gap haising

Due to the scarce landlabiity the planning methodofoggysna Municipality are based on densification models and wattjynGhiscétrat

are planning to develop the full range of BNG options. The planning of GAP housing and higher income deeclaierertgowill also b
consideration and the future challenge will be to develop housing models that will accomrpedaiarthendtu@mariche municipality

also need to engage the private sector in the development of human settlements and the ABSA and Own Havenadévelaprent€ areipn
commitment to form strategic partnerships that will facilitate ngditivieopsn Knysna.

In order for Knysha Municipality to achieve the ambitious targets set out in its Human Settlement Plan d imstgtitosaredpacity do

exist internally. That is why Knysna Municipality has been identifiedragsnaripatities in the Western Cape to receive accreditation as an
implementation authority for housing delivery. The process of accreditation of local municipalities is aepterndgatipe OfeyberVtdnt
Humarsettlements and Knysna Npatfitgiis earmarked to receive level 1 & 2 accreditation. This will mean that the municipality will have to i
its institutional capacity in the Department of Human Settlements, but it will also provide the municipalitypositioaduamgagk dts

current projects to a state of readiness and unlock more funding for housing delivery and the implemeantaiien of bulk infrastr
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The response required byitirean Settlemé&ian can be summarised as follows:

Response Required Municipal Action
1 L s In progress
Acquisition of land Negotiations to be initiated
2 L . . In progress
150 Top structures ngQ,I\l/?tlon for funding to be submitted 2015/2016

Upgrading of bulk infrastructure
3 Application for funding subm

800 serviced sites To gcqwrg CORILTENA G 22l to PGWC and is awaiting 20152025
Kruisfontein

Top fuctures approval
4 o : . I
65 Top structures Application for funding to be submitted N progress
150 Rectification units PGWC AU R
5 ) . Application for funding to be submitted Application for fun.dlng SUb N 2012/2013
60 Infill units to PGWC and is awaiting
) . PGWC 2016/2021
300 Greenfields project approval
6 Contractor is already on site

950 Serviced sites UISP apjglation has been approved

Top structures: (Ou Pad and Nekk
7 . In the process of repairing t
Project has been approved structural defects on the hot 2012/2013

the implementation of phas 2012/2020

Rectification 103 houses

8 L . . Application for funding has
Application for funding to be submitted . .
800 Top Structures PGWC sukmltte.d.o PGWC and is 2012/2017
awaiting approval
9 In progress
Project has been approved 2012/2017

Rectification of 300 houses

Table 31lmplementation of the Humanti®eent Plan

Within the next five years the effect on the roll out of the human settlements with regards it being a NdtionabanduPravilestaken by

Local Government, will need critical analysis. The increasing responsilglaeedtioat lacal municipalities in this regard have a direct effect on
the financial viability of towns. While a grant is provided for the installation of internal reticulation &s theldayeheptopratructure, what

is not provided fofuading for the necessary upgrade, repairs and maintenance on the bulk infrastructure as a result of tharatiditional dwe
population. It is estimated that a roll out of the current programs will result in Council having to cootriberteonenaR8 unillithe life

cycle costs to the programs.

Belovare twanapsawhich illustrate the existing human settlement projects and the planned projects respectively:
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