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FOREWORD

This Annual Performance Plan is prepared for the fourth year of delivery for the GMT trading
entity’s five year strategic plan: 2010 - 2014.

Over the last three years, the team at GMT has faced and overcome many challenges as they
set out to implement Generally Accepted Accounting Practices (GAAP). The new financial IT
system that was developed specifically for the trading entity ensures integration with GMT’s fleet
management system (FleetMan). GMT manages its own bank account and through an
innovative add-on to the system, is able to effect immediate electronic payment from its bank
account into the accounts of any of its creditors.

On the operational side international energy analysts’ forecast in respect of the main cost driver
in the fleet environment, namely fuel, indicates that the global crude oil benchmark Brent should
average between $110 and $115 for 2013. This would require dedicated attention by the users
of the fleet to ensure efficient, effective and economical utilisation resulting in nhormalised fuel
patterns and associated costs.

GMT will continue to grow its fleet and address the many challenges to meet the needs of a
diverse range of clients. With some 5 000 vehicles in the fleet, GMT has also taken up the
challenge to lead the way for drivers of its vehicles to become ambassadors for road safety.
GMT has always embraced technology to make vehicles safer and more fuel efficient. The
team has now accepted my challenge of introducing technology that will monitor driver
behaviour to ensure a safer journey for them and their passengers and safer roads in the
Western Cape in general.

The continued goodwill and personal contributions made by the management and staff of GMT
is much appreciated and central to the on-going success of this ground breaking trading entity
that manages a world class Government fleet. | thank my Cabinet colleagues and heads of all
client departments for their input and support.

ROBIN CARLISLE
Executive Authority
Department of Transport and Public Works

Date: 22 February 2013
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It is important to note that this Annual Performance Plan represents the fourth year of the five
year Strategic Plan period and must thus be read in conjunction with the GMT’s five year

Strategic Plan and medium term Estimates of Provincial Expenditure, Budget 2013.

It is hereby certified that this Annual Performance Plan:

e Was developed by the management of GMT and the Department of Transport and

Public Works under the guidance of Provincial Minister Robin Carlisle.

e Was prepared in line with the current Strategic Plan of GMT

e Accurately reflects the performance targets which GMT will endeavour to achieve given

the resources made available in the budget for 2013/14.
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PART A: STRATEGIC OVERVIEW
Vision, Mission and Values

The vision, mission and values of the Department remain unchanged. These are stated
below:

Vision

From a service delivery perspective, the Western Cape Government’s vision, and
therefore the vision applicable to the Department of Transport and Public Works is -

“To create an open opportunity society for all in the Western Cape so that people can
live lives they value.”

Mission
“To protect and promote rights and expand opportunities”. (Western Cape Government)
“The Department of Transport and Public Works develops and maintains appropriate

infrastructure and related services for sustainable economic development which
generates growth in jobs and facilitates empowerment and opportunity.” (Department)

“To be the leader in Government Motor Transport services by providing quality,
integrated and cost effective motor transport to provincial and national client
departments inclusive of a pleasant, safe and interactive environment where staff are
offered the opportunity of development and self-improvement.” (Government Motor
Transport)

Values

The core values applicable to the Western Cape Government were confirmed as follows:
“Caring, Competence, Accountability, Integrity and Responsiveness”

These values are all underpinned by the concept of team work and will apply to GMT as

part of the administration of the Department, as well as to all provincial employees. A
detailed explanation of what each core value encapsulates is outlined below:

Value Behavioural statement

Competence Our people are able to do the tasks they are appointed to do,
live our values and always strive for excellence.

We all deliver on our outcomes and targets with quality, on
budget and in time.

We focus on the best results to serve the people of the Western
Cape.

We demonstrate an understanding of and work together to
achieve our role in our Constitutional and electoral mandate.

Accountability We have a clear understanding of our objectives, roles,
delegations and responsibilities.

We are committed to deliver agreed outputs on time.

We hold each other accountable and know we can trust each
other to do as we say we will.

As individuals we take responsibility and ownership for our
outcomes, and accept the consequence of failure to do so.

Integrity We seek for truth and greater understanding of it in each

situation and we do the right things.
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We are honest, show respect and live out our positive values.
We are reliable and trustworthy, doing what we say we wiill.
There are no grey areas, with integrity applying at all levels in all
instances ensuring we are corruption free.

Responsiveness We take the public seriously, listening and hearing their voice
(listening a lot and talking less).

We respond with action timeously, always asking is this the right
response, where could we be potentially wrong and how we
can do it better.

We engage collaboratively with each other, our stakeholders
and the media, providing full information.

Our focus is the citizen, and responding as their government for
the best results for the people we serve. They tell us how well
we respond.

Caring We endeavour to understand persons’ needs and will show
interest.

We will show respect for each other.

We will treat staff as more than just a worker and value staff as
people.

We will empathise with our staff.

We will emphasise positive aspects in the workplace.

We will provide honest criticism when needed.

Enabling environment

The Department’s focus areas identified previously, for ensuring an enabling environment
to achieve its vision and mission, are still relevant for the ensuing delivery period. These
are:

Strategic partnerships
Management structure
Skills

Systems

Information

Legislative changes
Resources

Given that this Annual Performance Plan (APP) is for the fourth year of GMT’s 5-year
Strategic Plan, the progress registered against these enabling factors is discussed in the
various sections which follow.

Updated situational analysis

The situational analysis in broad terms remains largely the same as that captured in the
Strategic Plan for the fiscal years 2010 - 14.

Performance delivery environment
The performance delivery environment broadly remains unchanged to that captured in
the Strategic Plan for the fiscal years 2010 - 2014. However, the following update is

provided:

Vehicle replacements

The programme to expedite the replacement of the vehicles that have reached the end
of their economic life cycles has been continued. A total of 1 549 vehicles have been
ordered as replacements during the 2012/2013 financial year that improved the profile of
the fleet further. This programme will continue.



Debtor position

GMT instituted a revised business process utilising odometer readings, which were
captured and verified by GMT officials. This has proven successful as all kilometres
travelled during the 2012/2013 financial year could be billed before year-end. The full
roll-out of the capturing of odometer readings was intended to fast track the payment
process however, it remains a challenge to ensure that government debtors settle their
accounts within 30 days as prescribed by the PFMA.

GMT commenced to charge the standard National Treasury determined percentage
interest on outstanding debt older than 30 days with effect from 1 April 2011.

Although internal follow-up on debtors processes were intensified the debtors book at
2012/2013 year-end, is forecasted to be R61 million. This amount reflects all debt older
than 30 days.

The annual average debtors’ collection periods over the last three financial years were
as follows:

FINANCIAL YEAR DEBTOR COLLECTION PERIOD
2009/10 59 days
2010/11 53 days
2011/12 48 days

The aim for the next financial year is to reduce this further to be in line with the PFMA
requirement of 30 days — actuals will be available after the end of the financial year.
With the implementation of the financial system (GoFin) and the charging of interest on
outstanding accounts older than 30 days.

Information Communication Technology (ICT) systems

The temporary virtual data centre was replaced with a permanent data centre that is
housed in the SITA data centre and hosted by an external service provider. The new
environment meets all regulatory requirements, security policies and provides for a
disaster recovery site outside the SITA environment.

GoFin, the financial system, will be further enhanced during the year. The project will
continue to skill staff to be fully skilled with the functionality.

Further software has been acquired to improve repair and maintenance management,
business intelligence, asset management and the procurement process. The configuring
of the systems will continue.

The vehicle tracking and control system has been updated with a web enabled version
that allows direct access via the internet. This will be followed by the issuing of a tag to
each driver.

A dedicated scanning centre was established in September 2012 and as at 31 January
2013 a total of 482 217 images had been captured in the Open Text ECM system that has
been integrated with the other GMT systems. Additional equipment will be introduced to
the scanning centre to increase productivity and additional staff will be employed to
cater for scanning of all documents.

The development of a website has been finalised and will be launched early in 2013 to
enable clients outside the provincial government sphere to access the fleet policies and
guidelines and related information to contribute towards service delivery levels.
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Organisational environment

The Corporate Service Centre and the Centre for e-Innovation in the Department of the
Premier renders human resources, enterprise risk management and internal audit services
and information communication technology services to GMT. Activities are regulated in
accordance with an agreed governance framework.

Due to the specialised nature of work required to support the electronic systems, GMT will
continue to operate on a co-sourced resource model in which internal capacity is
augmented with contracted-in expertise. Vehicle repair and maintenance work and
conversion of vehicles are all outsourced. It is planned that GMT would be fully
responsible for the management of repair and maintenance with effect from
1 October 2013.

As at 31 January 2013, the organisation had 24 vacancies with an establishment of 111
posts. The organisational structure to provide for the new GAAP environment and new
accounting system has been prepared. The report is under consideration by
Organisational Development (Department of the Premier). The revised microstructure is
planned to be finalised during 2013.

GMT adopted a co-sourcing approach as the change management strategy to ensure
that the financial statements for 2012/13 are prepared and submitted by the due date.
Furthermore, additional business processes were documented, standard operating
procedures revisited and adjusted and adapted for the new environment. A chartered
accountant was also appointed in December 2012 to strengthen the management
team. A phasing approach will be followed to strengthen internal capacity after which
external resources would be reduced gradually.

The component is under the control of the Branch Provincial Roads and Transport
Management as depicted in Figure 1 on the next page.
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Figure 1: Organisational structure
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Revisions to legislative and other mandates

There are no changes to GMT’s mandates from those captured in the Strategic Plan,
apart from the requirement to shift from GAAP to GRAP from 1 April 2013.

Overview of 2013 Budget and MTEF estimates

The purpose of GMT is to provide quality, integrated and cost effective motor transport to
State clients. The budget comprises of a single sub-programme namely Fleet Operations.

Payments and Estimates

The Tables on the next page shows the summary of Payments and Estimates.

10
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Table 1: Summary of Payments and Estimates

Summary of payments and estimates:
Provincial Motor Transport Trading Entity

Outecome Medium-term estimate
4
Sub-programme MTEF MTEF Change
R 000 Main Adjusted Guideline Guideline from
appro- appro- Revised 4.9 463 Revised
Audited Audited Audited | priation priation Estimate estimate
2009/10 201011 2011112 | 201213 2012M3 2012113 | 20013414 20014415 201506 201213
1 Fleet Operations 322107 ZBE BEO 368 355 Fa0 754 212671 724623 | E28 267 £53 052 £29 368 [13.30]
. [12.30]
Total pagments and estimates 322107 268 560 369 355 540 754 212571 724623 B28 267 £53 052 £29 363
Note: The Government Motor Transport budget for the main appropriation (2013/14) and the adjustments estimate
(2012/13) has been prepared in terms of Generally Accepted Accounting Practice (GAAP).
The Table below shows the summary of Payments and Estimates per economic
classification.
Table 2: Summary of Payments and Estimates per economic classification
Summary of payments and estimates:
Provincial Motor Transport Trading Entity
Dutcome Medium-term estimate
¥
Sub-programme MTEF MTIEF  Change
B'000 Main Adjusted Guideline Guideline from
appro- appro— Revised 4.9 4.6 Revised
Audited Audirved Audited priation priation Estimate estimate
2009410 2010/ 201W12 | 2012M3  2012M3  2012M3 | 2013414 200415 2015416 2012113
r
Operating Budget 262727 227567  293650| 333384 403077 383373 4ma5T 432038 451912 T
Administrative expenditure 17639 z3ze8 " w022 18763 13152 17233| 21070 22102 23113 2184
Staff Costs 163239 13366 20458 23630 23825 22857| 30344 32480 33353 36.58
Operating Expenditure Y267  1B0930 235373 241147 250646 225722 243379 255305 267049 7.52
Depreciation 77705 13074 14552 v3821 B4 205 55078 72131 75723 73212 307
Amortisation 1225 1530 3542 3500 4167 4161 4500 5035 S 267 15.36
Accident and Losses 1755 2483 B45 3571 3571 7 3643 3g22 3397 2132941
Operating Leases 304 806 3970 14477 33511 33451| 35830 37586 39315 6.52]
Capital Asset Expenditure 53350 40333 5 TS 150730 403434 361250| 216410 227004 237457 (4003
r r F r r F r r
Non-Current Assets 59 380 40993 75705 0740 403494 381z50| 216410 227014 z3fasy 4009
i 1330
Total economic 322107 268560 36935S| S407S4  EIZST 724623| Ez8267 ssaosz  eegzes o0
classification
Total expenditure 322107 268580 363355 S40754 512571 74523 B28 26T £53 052 653 363
Less Estimated revenue [409503] [4IE036]  (451823) (537477) (715477)  (G12872) (628267)  (G59052) (G29363)
[Surpluslt Deficit to be voted (57402) [M7535)  [82474) 3277 97034 111757 - - -

Revenue

GMT’s operations are mainly funded through daily and kilometre tariff charges paid by
client departments (users) for the use of the vehicle fleet. Other income is made up of
claims instituted against client departments, insurance companies and private parties for
losses suffered by the State, monies earned at auctions for withdrawn and sold vehicles
and service charges not covered by the tariffs (e.g. tracking data communication costs).
Annual tariff increases are authorised by the Provincial Treasury.

11
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PART B: PERFORMANCE TARGETS
Performance targets and indicators
This section sets the performance targets for the upcoming financial year and over the
MTEF for each strategic objective identified in Part B of the Strategic Plan. Performance
indicators that will facilitate the assessment of the overall performance of GMT are also
included.

The Table below reflects the strategic objectives as per the Strategic Plan.

Table 3: Strategic Objectives

Strategic Objective 1.1 Provide a vehicle fleet.

Strategic Objective 2.1 An effectively utilised vehicle fleet.

Strategic Objective 3.1 Excellent client satisfaction rating.

Strategic Objective 4.1 An unqualified external audit opinion annually.
Strategic Objective 4.2 Improved financial management capability.
Strategic Objective 5.1 Improved operational capability.

Strategic Objective 6.1 An effective fleet management system.

Strategic objective annual targets for 2013/14

The Strategic Objective indicators and targets below are the higher order indicators and
targets linked to the strategic objectives in the Strategic Plan. The Strategic Objective
Indicator number refers to the Strategic Objective contained in the Strategic Plan.

Table 4: Strategic objectives indicators and medium term targets

. L AUl Re/GEILE] Estimated Medium-term targets
Strategic objective performance formance
indicator 2009/ | 2010/ | 2011/ pe;mz 3 2013/ | 2014/ | 2015/
10 11 12 14 15 16
11 | Noofvehicles |, 2q, | 4 465 | 2973 4998 5118 | 5248 | 5388
in the fleet
No of vehicles
travelling more
2.1 | than 1750 1467 | 1594 | 2585 2421 2 660 2 900 3200
kilometres per
month
No of client
3.1 | surveys 1 1 1 1 1 1 1
conducted
No of findings
leading to a
41 | qualified audit | ° 0 0 0 0 0 0
report
No of business
5.1 | processes 61 55 29 24 32 25 25
documented
No of system
6.1 enhancements 95a 134 160 195 100 75 50
achieved

12



5.2

Performance indicators and annual targets for 2013/14

The Performance Indicators and targets set out in the Table below are lower order
indicators linked to the strategic objectives in the Strategic Plan. The Performance
Indicator number refers to the Strategic Objective Indicator number stated above.

Table 5: Performance indicators and annual targets for 2013/14

Audited/Actual Estimated
Performance performance performan
objective indicator | 2009/ | 2010/ | 2011/ ce 2013/ | 2014/ | 2015/
10 11 12 2012/13 14 15 16

Medium-term targets

1.1.1 | No of
replacement
vehicles
acquired

158 310 1154 1549 1100 | 1100 | 1100

1.1.2 | No of
vehicles
added to the
fleet

76 137 153 110 120 130 140

2.1.1 | No of
vehicles
serviced and
maintained

* * 4522 4 600 4500 | 4400 | 4300

2.1.2 | No of vehicle
inspections 9527 | 7577 | 7451 5700 5800 | 5900 | 6000
carried out

2.1.3 | No of
merchant
inspections
carried out

13 60 19 26 50 100 150

2.1.4 | No of
updates of
the asset
register

3.1.1 | No of
tracking units | 4340 | 4324 | 4661 4 603 4723 | 4853 | 4993
provided

3.1.2 | No of eFuel
units 3851 | 4076 | 4177 4522 4642 | 4772 | 4912
provided

3.1.3 | No of Client
Forums 9 7 6 6 6 6 6
maintained

3.1.4 | No of policy
and
guideline 34 31 26 25 25 25 25
circulars
issued

4.1.1 | Debt

outstanding
for all R20 R15 R10
previous mil mil mil
financial

years

13



4.1.2 | Debt
outstanding R65 R68 R71
for current mil mil mil
financial year
4.2.1 | No of
business
processes
documented
4.2.2 | No of
documented
business 12 10 42 40 30 25 25
processes
reviewed
5.1.1 | No of
transport
officers 64 142 209 225 120 120 120
trained
(operational)
5.1.2 | No of
transport
officers n/a 12 30 40 40 40 40
trained
(FleetMan)
5.1.3 | No of misuse
complaints 550 679 375 270 300 300 300
processed
5.1.4 | No of traffic
violations 4137 | 4843 | 6545 5400 5300 | 5200 5100
Processed
5.1.5 | No of 3d
party claims 105 103 88 75 85 95 100
processed
5.1.6 | No of
accident
and losses 1972 2336 | 2679 2 700 2800 | 2900 3000
incidents
processed
6.1.1 | No of
registered
FleetMan
users

* Data not available for the respective financial year.

61 55 29 24 32 25 25

305 322 355 390 420 450 480

# New indicator.

5.3 Quarterly targets for 2013/14

The quarterly targets for the performance indicators identified above are set out in the
Table below.

14



Table 6: Performance indicators and guarterly targets

Performance indicator

Reporting
period

Annual
target
2013/14

Quarterly targets

st

2nd

3rd

Ath

111

No of
replacement
vehicles
acquired

Quarterly

1100

1100

11.2

No of vehicles
added to the
fleet

Annually

30

30

2.1.1

No of vehicles
serviced and
maintained

Quarterly

4 520

1130

1130

1130

1130

2.1.2

No of vehicle
inspections
carried out

Quarterly

5700

1425

1425

1425

1425

2.1.3

No of
merchant
inspections
carried out

Annually

50

50

2.1.4

No of updates
of the asset
register

Quarterly

3.1.1

No of tracking
units provided

Annually

4750

4750

3.1.2

No of eFuel
units provided

Annually

4600

4600

3.1.3

No of Client
Forums
maintained

Quarterly

3.14

No of policy
and guideline
circulars issued

Quarterly

26

41.1

Debt
outstanding for
all previous
financial years

Annually

R20 mil

R20 mil

4.1.2

Debt
outstanding for
current
financial year

Annually

R65 mil

R65 mil

421

No of business
processes
documented

Annually

32

32

4.2.2

No of
documented
business
processes
reviewed

Annually

30

30

51.1

No of transport
officers trained
(operational)

Annually

150

150

51.2

No of transport
officers trained
(FleetMan)

Annually

20

20

15




Performance indicator

Annual Quarterly targets

Reporting

- target

d d h
2013/14 | - - &

51.3

No of misuse
complaints
processed

Annually 400 - - - 400

51.4

No of traffic
violations
Processed

Annually 6 500 - - - 6 500

5.1.5
claims

No of 31d party

processed

Annually

5.1.6 No of

accident and
losses incidents
processed

Annually 2750 - - - 2750

6.1.1 No of

registered
FleetMan users

Annually 360 - - - 360

Risk Profile

The risks identified on enterprise level during the planning period linked to the applicable
strategic goals which might impact on the components performance, remain and are

reflected below.

Table 7: Risk Assessment of GMT Strategic Goals

Strategic Goal 1

Access to a unigque vehicle fleet.

Goal statement

To allow client’s access to a unique fleet of vehicles on a full time
basis that will enable them to deliver government’s services
efficiently and effectively.

Inability to replace vehicle fleet as a result of inadequate cash flow

Risk caused by client departments not setting accounts timeously
(within 30 days).
Mitigation Intensive monitoring and follow-up processes with clients will

continue, including the charging of interest.

Strategic Goal 4

Improved financial reporting.

Goal statement

Improved financial reporting through the transformation from cash
accounting to a fully functional accrual based system by 31 March
2014.

Quallified audit report resulting from financial statements not

Risk complying with GAAP standards as required by treasury regulations
applicable to trading entities.
Further rollout and refinement of the GAAP compliant financial
Mitigation system at GMT inclusive of adequate trained staff and updating of

SOP’s and policies.

Strategic Goal 5

A healthy operational environment.

Goal statement

To create a healthy operational environment through maintaining
effective business processes by 31 March 2014.

Risk

Inadequate systems and business processes to manage increasing
numbers of accidents and traffic violations.

16




Introduction of driver ID tags and supporting business processes to
link individual drivers to offences, together with reporting of such
e offences to their respective departments.

Mitigation

Risk profiles and speed reports will be provided to HoD’s for
disciplinary purposes.

Strategic Goal 6 | Effective operational systems.

To enhance operational activities through technologically
Goal statement | advanced fleet management systems such as the “Electronic
Highway” by 31 March 2014.

A break in GMT service delivery as a result of inadequate systems
disaster recovery plans,

Adequate back-up, replication and disaster recovery of data are
included in a hosting contract with an external service provider.

Risk

Mitigation

Performance and expenditure trends

The Table below indicates the key activities that are to be undertaken by GMT, with their
concomitant allocations for 2013/14:

Table 8: Key activities

ALLOCATION
KEY ACTIVITIES TO ACHIEVE OBJECTIVES 2013/14
(R 1000’s)
Maintenance and repairs of vehicles 344 000
Replacement of vehicles 203 000
Provision of fuel 138 000
Electronic systems development 37 500

17



10.

11.

PART C: LINKS TO OTHER PLANS
Links to the long-term infrastructure and other capital plans
GMT provides inputs into the departmental Infrastructure Plan.
Conditional grants
GMT has conditional grants, for the purchase of additional vehicles to the fleet.
Public entities

GMT operates as a Trading Entity under the auspices of the Department of Transport and
Public Works.

Public-private partnerships (PPP)

GMT is not engaged in any PPP.

18
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