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This Annual Performance Plan accounts for the plans
of my Department, in the last year of the government
planning cycle. Positive strides have been taken in
supporting municipalities to deliver on their mandates,
yet more must be done to protect service delivery.

The report of the Auditor General South Africa, on
the performance of municipalities for the 2021/22
municipal financial year, indicates that the Western
Cape accounts for 19 out of 38 municipalities in South
Africa who received clean audit outcomes. While this
is an important achievement, one cannot overlook the
fact that several municipalities continue to experience
a deterioration in their financial performance with
cash, current, and liquidity ratios below the norms set
by the National Treasury. It is becoming evident that
municipalities in the Province are experiencing varying
degrees of instability, this is more so in municipalities
governed through coalition governments. This impacts
service delivery and disrupts the lived experiences
of the communities they serve. The Department will
intensify its support to municipalities to protect service
delivery, under consideration is the establishment
of a dedicated contingency fund which will grant
the Department leverage to deploy the necessary
resources to municipalities to ensure that service
delivery continues. Further powers were proposed
in the Western Cape Monitoring and Support of
Municipalities Amendment Bill, 2023 which will enable
pro-active monitoring of municipalities for the early
detection of, and address the risks associated with,
fraud, corruption, maladministration, and malpractice.

Notable in the latest census, is the rate at which the
population of the Province is growing, which is slightly
higher when compared to other provinces. This has
huge implications for service delivery and planning
especially given the reality of poverty, inequality,
and unemployment which is facing our communities.
This means that the government cannot afford to
be complacent. It is important that we continuously
enhance our efforts to improve citizens’ access to
services and creation of opportunities, especially for
the vulnerable groups in our communities. Central to
these efforts is responding to the continued need to
engage citizens on service delivery and budget-related
issues as well as combating gender-based violence and
gender equity.

As a province, we are facing the biggest challenge of
our lives — climate change is fully upon us and requires
that we change our traditional ways and adopt new
ways of survival. This is evidenced by a series of
severe weather-related incidents that the Province

Mr AW Bredell

experienced in 2023, wherein heavy rains, gale force
winds, and sea surge, resulted in heavy floods causing
serious damage to infrastructure. These events confirm
that the Western Cape is indeed the most disaster-
prone province in the country. While the Province has
one of the best Disaster Management Centres in the
country, we will continue to strengthen our disaster
response system to ensure co-ordinated, multi-sectoral
plans that aim to build resilient infrastructure geared
towards risk avoidance and making the Province
disaster risk resilient.

Lessons learned when dealing with drought and
COVID-19 have shown us that, if we are to address
and resolve the challenges that we face as a Province
successfully, we have to strengthen the implementation
of the plans of all the key role players through
collaboration. As we face yet another year which has
its potential challenges, | call upon all sectors that
work in municipal space to continue to strengthen
their efforts and ensure the protection of citizens for
improved lived experiences.

Mr AW Bredell

MINISTER OF LOCAL GOVERNMENT,
ENVIRONMENTAL AFFAIRS AND DEVELOPMENT
PLANNING

31 March 2024

@ Annual Performance Plan 2024/25

Western Cape Department of Local Government



Compiling the 2024/25 Annual Performance Plan has
not been an easy task, this is owed to the background
of the country’s weak economic outlook which is
characterised by high inflation and slow growth. The
energy crisis, severe floods, and other related aspects
are impacting negatively the prospects of the economy
of the Province to generate jobs that are required to
address unemployment. As a result, municipalities
continue to face the daunting task of having to
balance growing debtors against the need to increase
service delivery tariffs driven by increased costs to
deliver services. This is within the context of poverty,
unemployment, and population growth which are the
realities of our communities. Under these circumstances
municipalities need all the support that they can get
from the Department. This is even more evident given
that the country is heading to National and Provincial
elections which have the potential to further affect
governance arrangements in municipalities.

Under a constrained fiscal environment, the
Department has had to reprioritise its approach
to supporting municipalities thus partnering with
municipalities through providing the necessary
resources to protect the provision of basic services to
communities. Dealing with service delivery challenges
requires innovation, the Department will enhance the
Sustainable Infrastructure Development and Financial
Facility, which is geared to raise grant funding towards
financing catalytic infrastructure projects identified in
municipalities. Extensive work has been done to lay a
strong foundation for this programme to gain interest
from potential funders who have aninterest in investing
in municipal infrastructure development.

Over the years, the Department has been at the
forefront of facilitating platforms for various spheres of
government to plan and implement plans collectively
and this has yielded results in several areas, under
particularly challenging circumstances. The current
economic reality coupled with the myriad of challenges
that we are facing as a province, calls for the exploration
of new ways of conducting business and ensuring unity
in implementation by all those who work in the local
government space. We should all be united and act
with speed to ensure efficient service delivery that
widely benefits the communities we serve.

d

Mr G Paulse

The impact of the energy crisis on service delivery and
business cannot be overlooked. Regarding this, while
the Department provided support to municipalities
in 2023 through an Emergency Loadshedding Relief
Grant, more needs to be done to manage and mitigate
the impact of load-shedding on basic services now and
in the future. Over the 2024 Medium Term Expenditure
Framework, the Department has prioritised the
implementation of several initiatives which are aimed
at exploring various energy generation alternatives,
examples of which include support to municipalities
with the Energy Master Plans and support towards
“load-shedding free” towns.

M"

Mr G Paulse
HEAD OF DEPARTMENT: DEPARTMENT OF LOCAL
GOVERNMENT

31 March 2024

Annual Performance Plan 2024/25

Western Cape Department of Local Government @

>
(o]
O
()
<
=)
=
=
Q
O
—h
=h
0O
®
-
%)
—+
o))
—+
D
3
D
B)
~



B

1J0-uBIS [eIo

It is hereby certified that this Annual Performance Plan

. was developed by the management of the Department of Local Government under the guidance of Mr AW

Bredell.

. takes into account all the relevant policies, legislation and other mandates for which the Department of

Local Government is responsible.

. accurately reflects the Outcomes and Outputs which the Department of Local Government will endeavour to

achieve over the period 2024/25.

Mr A DIiwengu
Director: Policy and Strategic Support

Mrs B Sewlall-Singh
Chief Financial Officer

Ms N Zamxaka
Chief Director: Integrated Service Delivery

Adv G Birch
Acting Chief Director: Municipal Performance
Monitoring and Support

Mr C Deiner
Chief Director: Disaster Management and
Fire Brigade Services

Mr G Paulse

Accounting Officer (Head of Department)

Approved by:

Mr AW Bredell
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MINISTER OF LOCAL GOVERNMENT, ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING

Date:
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AO: Accounting Officer

BAS: Basic Accounting System

CDW: Community Development Worker

CSC: Corporate Service Centre

CoCT: City of Cape Town

CoE Compensation of Employees

CWP: Community Work Programme

DCF: District Co-ordinating Forum

DCOG: Department of Co-operative Governance

D: ERM: Directorate: Enterprise Risk Management

DEADP: Department of Environmental Affairs and Development Planning
DLG: Department of Local Government

DM: District Municipality

DORA: Division of Revenue Act

DPIPs: Detailed Project Implementation Plans

DPME: Department of Monitoring and Evaluation.

DRAP: Drought Recovery Action Plan

GCIS: Government Communication and Information System

GRPBMEAF: Gender Responsive Planning, Budgeting, Monitoring, Evaluation and Auditing Framework 2023

ICT: Information and Communications Technology

IDP: Integrated Development Plan

IGR: Inter-governmental Relations.

JDMA: Joint District and Metro Approach

LED: Local Economic Development

LGTAS: Local Government Turn Around Strategy

M&E: Monitoring and Evaluation

MER: Municipal Energy Resilience Programme

MFMA: Municipal Finance Management Act

MGRO: Municipal Governance Review and Outlook

MIG: Municipal Infrastructure Grant

MIGMIS: Municipal Infrastructure Grant Management Information System
MINMAY: Forum of Provincial Minister of Local Government & Executive Mayors

MINMAYTECH: Forum of the Head of Department: Local Government & Municipal Managers

MISA: Municipal Infrastructure Support Agency

MPRA: Municipal Property Rates Act, 2004 (Act 6 of 2004)
MTEF: Medium-Term Expenditure Framework

MTSF: Medium-Term Strategic Framework

MSA: Municipal System Act, 2000 (Act, 32 of 2000)

NDP: National Development Plan
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NDMC:
NEMA:
NSDP:
OPMS:
PFCTech:
PFMA:
PGMTEC:
PMS:
PSDF:
PT:
RMT:
SALGA:
SDBIP:
SDF:
SDI:
SIDAFF:
SIME:
TIME
TSC:
VIP
WCG:

WCIDWRP:

WOSA:

National Disaster Management Centre

National Environmental Management Act, 1998 (Act 107 of 1998)
National Spatial Development Perspective

Organisational Performance Management System

Premier’s Co-ordinating Forum

Public Finance Management Act, 2003

Provincial Government Medium Term Expenditure Committee
Performance Management System

Provincial Spatial Development Framework

Provincial Treasury

Regional Management Team

South African Local Government Association

Service Delivery & Budget Implementation Plan

Spatial Development Framework

Service Delivery Integration

Sustainable Infrastructure Development and Financial Facility
Strategic Integrated Municipal Engagement

Technical Integrated Municipal Engagement

Thusong Services Centre

Vision Inspired Priority

Western Cape Government

Western Cape Integrated Drought Water Responsive Plan
Whole of Society Approach
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OUR MANDATE

1.

Constitutional Mandates

The Constitution of the Republic of South Africa (1996) provides the national overarching framework for the work
of all government departments in South Africa. Chapter 7 outlines the objectives and mandates in respect of local
government. The following mandates for the Department of Local Government can be extracted from this:

2.1

To establish municipalities consistent with national legislation;
To support and strengthen the capacity of municipalities;

To regulate the performance of municipalities in terms of their functions listed in Schedules 4 and 5 of the
Constitution;

To intervene where there is non-fulfilment of legislative, executive or financial obligations; and

To promote developmental local government.

Updates to the relevant legislative and policy mandates

The White Paper on Local Government (1998) and the subsequent package of related legislation (outlined
below) provide the national context for local governance across the country.

o | Lagtn

A

Local Government: This Act provides for

Municipal Demarcation criteria and procedures for the determination of municipal boundaries by
Act, 1998 (Act 27 of an independent authority.

1998)

Local Government: This Act provides for

Municipal Structures . the establishment of municipalities in accordance with the requirements
Act, 1998 (Act 117 of relating to the categories and types of municipalities;

1998) . the establishment of criteria for determining the category of municipality

to be established in the area;

. a definition of the type of municipality that may be established within each
category;

. an appropriate division of functions and powers between categories of
municipality; and

. the regulation of the internal systems, structures and office bearers of
municipalities.

Annual Performance Plan 2024/25 Western Cape Department of Local Government



OUR MANDATE

m Legislation

C

Local Government:
Municipal Systems Act,
2000 (Act 32 of 2000)

Local Government:
Municipal Finance
Management Act,
2003 (Act 56 of 2003)
(MFMA)

Local Government:
Municipal Property
Rates Act, 2004

(Act 6 of 2004) as
amended by the Local
Government: Municipal
Property Rates
Amendment Act, 2014
(Act No. 29 of 2014)

Mandate

This Act provides for

the core principals, mechanisms and processes that are necessary to
enable municipalities to move progressively towards the social and
economic upliftment of local communities;

ensuring universal access to essential services that are affordable to all;
defining the legal nature of a municipality, including the local community
within the municipal area;

municipal powers and functions;

community participation;

the establishment of an enabling framework for the core processes

of planning, performance management, resource mobilisation and
organisational change;

a framework for local public administration and human resource
development;

empowerment of the poor, ensuring that municipalities establish service
tariffs and credit control policies that take their needs into account; and
investigations in relation to allegations of fraud, maladministration,
corruption and/or failures to adhere to statutory obligations at a municipal
level.

This Act provides for

securing sound and sustainable management of the financial affairs of
municipalities and other institutions in the local sphere of government; and
establishing treasury norms and standards for the local sphere of
government.

This Act provides for

securing sound and sustainable management of the financial affairs of
municipalities;

the establishment of norms and standards against which the financial
affairs can be monitored and measured;

regulating the power of a municipality to impose rates on a property;
excluding certain properties from rating, to make provision for
municipalities to implement a transparent and fair system of exemptions;
introducing a rebate through rating policies;

making provision for fair and equitable valuation methods of properties;
and

making provision for an ‘objection and appeal’ process.

a1epuey JNO

The Local Government: Municipal Property Rates Amendment Act, 2014 came
into operation on 1 July 2015.

The Act aims to provide for the various amendments, insertions and deletions
in order to enhance proper reporting, compliance and implementation of the
processes and procedures pertaining to the Act.
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OUR MANDATE

A

F Disaster Management
Act, 2002 (Act 57 of
2002)

a1epUBN N0

G Disaster Management
Amendment Act, 2015
(Act 16 of 2015)

H Inter-governmental
Relations Framework
Act, 2005 (Act 13 of
2005)

Spatial Planning and
Land Use Management
Act, 2013 (Act 16 of
2013)

m Legislation

Mandate

This Act provides for

integration and co-ordinating disaster management policy, which focuses
on preventing or reducing the risk of disasters mitigating the severity of
disasters;

emergency preparedness, rapid and effective response to disasters and
post-disaster recovery;

the establishment of national, provincial and municipal disaster
management centres;

disaster management volunteers; and

matters incidental thereto.

This Act provides for

clarification of the policy focus on rehabilitation and functioning of disaster
management centres;

the alignment of the functions of the National Disaster Management
Advisory Forum to accommodate the South African National Platform for
Disaster Risk Reduction;

the South African National Defence Force, South African Police Service and
any other organ of state to assist the disaster management structures; and
the strengthening of the disaster risk reporting systems in order to improve
the country’s ability to manage potential disasters.

The aim of this Act is

to establish a framework for national government, provincial governments
and municipalities to promote and facilitate inter-governmental
relationships; and

to provide mechanisms and procedures to facilitate the settlement of inter-
governmental disputes.

This Act

provides for a framework for spatial planning and land use management in
the republic;

specifies the relationship between the spatial planning and the land use
management system and other kinds of planning;

the inclusive, developmental, equitable and efficient spatial planning at the
different spheres of government;

provides a framework for the monitoring, co-ordination and review of the
spatial planning and land use management system;

provides a framework for policies, principles, norms and standards for
spatial development planning and land use management;

addresses past spatial and regulatory imbalances;

promotes greater consistency and uniformity in the application procedures
and decision-making by authorities responsible for land use decision and
development applications;

provides for the establishment, functions and operations of Municipal
Planning Tribunals; and

directs the facilitation and enforcement of land use and development
measures.

To co-ordinate the implementation of the Traditional and Khoi-San
Leadership Act (No. 3 of 2019).

J Traditional and Khoi-
San Leadership Act,
2019, (Act 3 of 2019).
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OUR MANDATE

3. Updates to Institutional
Policies and Strategies

The work of local government is also affected by the
following policy mandates:

. Implementation of the Joint District and Metro
Approach;

. National Development Plan (Vision 2030);
. National Skills Development Plan, 2030;
. Western Cape: Vision Inspired Priorities;

. Western Cape Disaster Management Framework,
2010;

. Batho Pele Principles;

. Policy Framework for Government-wide
Monitoring and Evaluation System, 2007;

. South African Statistical Quality Assurance
Framework, 2007;

. National Spatial Development Perspective, 2002;

. Provincial Spatial Development Framework,
2014;

. National Disaster Management Framework,
2005.

. Western Cape Recovery Plan, 2027;

. Western Cape Growth for Job Strategy 2023;
and

. Gender Responsive Planning, Budgeting,
Monitoring, Evaluation and Auditing Framework
2023.

4. Updates to Relevant Court
Rulings

Subsequent to the commencement of the Traditional
and Khoi-San Leadership Act, 2019 (Act No. 3 of
2019) on 1 April 2021, the Premier assigned the powers
and functions relating to Traditional and Khoi-San
affairs to the Provincial Minister responsible for Local
Government. The Act provides for, amongst other,
the recognition of Khoi-San communities, Khoi-San
branches, senior Khoi-San leaders and Khoi-San branch
heads.

The Act, in various provisions, requires the
Department to develop provincial legislation and
policies to implement certain provisions of the Act.
The Department is required to develop institutional
capacity to implement the provisions of the Act.

The Department has prioritised research, policy and
legislation development and support services to
traditional councils to facilitate the implementation
of the Traditional and Khoi-San Leadership Act (No.
3 of 2019). The posts will be filled on a contractual
basis giving time to the process of determining the
appropriate organisational structure. This function will
be allocated to Programme 4: Traditional Institutional
Management which has been activated.
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OUR STRATEGIC FOCUS

5. Vision

An efficient and dynamic team that enables well-
governed municipalities to deliver services to
communitiesinaresponsive, sustainable and integrated
manner.

6. Mission

To monitor, co-ordinate and support municipalities to
be effective in fulfilling their developmental mandates
and facilitate service delivery and disaster resilience
through engagement with government spheres and
social partners.

7. Values

The Department’s values are the same as the six
provincial values, namely,

. Caring.

. Competency.

. Accountability.

. Integrity.

. Responsiveness; and

. Innovation.

8. Updated Situational
Analysis

8.1 Local Government Landscape:
External Factors

Political Factors

The national and provincial elections are

scheduled to take place in 2024. Previous
experiences proved that the period leading up to
the national and provincial elections is critical for
the Department, as it is often occasioned by a level
of instability in municipalities. The Department will
position itself to intensify its support to municipalities,
with the aim of limiting disruptions and instability.
This is in light of the fact that certain municipalities
experience varying degrees of instability, as a result
of coalition governments, this is becoming evident
in their governance and respective administrations.
This has had an impact on service delivery and the
lived experience of communities in the affected
municipalities. This trend could be exacerbated in the
run up to, and following, the national and provincial
elections.

Economic Environment

The published report of the Auditor General
South Africa, which indicates the performance of
municipalities during its audit of the 2021/22 municipal
financial year, indicates that 38 municipalities in South
Africa have received unqualified audit (Clean audit)
outcomes'. It is important to note that the Western
Cape accounts for 19 municipalities.

Municipalities receiving an unqualified audit opinion
have one thing in common, namely sound financial
and performance management which implies that they
perform their functions in compliance with the relevant
legislation. The financial position of municipalities
indicates a sign of deterioration. This can be linked to
the economic hardships that consumers are facing,
affecting their ability to pay their municipal bills.

Evidenced by the recent audit outcomes, several
municipalities continue to experience a deterioration
in their financial performance with cash, current
and liquidity ratios below the norms set by National
Treasury.

The country’s economic outlook is that of uncertainty
characterised by high inflation and slow growth. The
2023 Provincial Economic Review Outlook (PERO)
indicates that “after posting a relatively strong
recovery of 4.7% in 2021, the South African Economy
reverted back on to mediocre growth of 1.9% in 2022
highlighting, amongst others, the impact of rising
inflation, severe floods, the energy crisis and the
Ukraine war. These aspects impact negatively on the
prospects of the economy to generate jobs which are
required to address the challenge of unemployment
facing the country.”?

The weak macro and micro economic outlook impacts
negatively on the ability of municipalities to raise
revenue. For instance, the increased costs to deliver
services is forcing municipalities to increase the water
and electricity tariffs. This causes growing debtors as a
result of the inability of residents to pay for municipal
services. Moreover, as residents are going off the grid
and using alternative energy, some municipalities will
face a threat of losing more revenue. In addition, there
are several municipalities that owe Eskom significant
amounts.

The country is facing serious consequences of failing

1. Auditor General South Africa, Consolidated General report on local Government Audit Outcomes -MFMA 2021-2022, https.//www.agsa.co.za/

Reporting/MFMAReports/MFMA2021-2022.aspX.
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OUR STRATEGIC FOCUS

critical infrastructure, the loadshedding experienced for
several hours in a day, continues to pose threat to the
economy which was on its path to recovery following
the disastrous effects of the COVID-19 pandemic.
The PERO further indicates that the “Western Cape
is estimated to have lost between R48.6 billion and
R61.2 billion in real GDP since loadshedding was first
introduced. The estimated cost of loadshedding on the
Western Cape’s economy, in stage 4, amounts to R43
million per day, and at higher stages the loss will be
higher” (pgs. 38-39).

Municipalities are not spared given that, invariably,
a big portion of their revenue is generated from the
sale of electricity. Of serious concern is the impact
of prolonged loadshedding on the provision of basic
municipal services such as sanitation and water as
the respective infrastructure installations operate
on electricity. The Department implemented several
initiatives with the aim of assisting municipalities
to manage and mitigate the impact of prolonged
loadshedding on basic services.

Investment in infrastructure remains a key enabler for
service delivery. Such investments will address a myriad
of challenges such as, infrastructure breakdowns
linked to ageing infrastructure and avoid an adhoc
approach to infrastructure upgrades, while providing
services to business and households and supporting
economic development. This will increase long term
social security through sustainable services and
economic development and growth opportunities to
facilitate job security. The benefit thereof is sustainable
and equitable service delivery which will have a
positive impact on the lived experience of citizens. In
addition, electricity consumption is expected to grow
in alignment with economic and population growth, at
an average of 0.7 to 2.1% to 2040. Sales of electricity
by municipalities have been on the decline. Electricity
sales were too high and are expected to decline
further, with a projection of 83%. This is a concerning
picture given that a large portion of the revenue of
municipalities comes from the sale of electricity.

Social Factors

The Census 2022 data indicates that the
population of the Province is 7 433 0O19. Notable is
the rate at which the population of the Province is
growing, which is slightly faster when compared to
other provinces. Between the period 2011 and 2022 a
27.7% population growth was experienced. This figure

is the highest of all provinces followed by Mpumalanga
at 27.3% and Gauteng at 23.0%°. The size and
structure of the population has major implications for
government service delivery planning in the Province
for now and the future. The unemployment rate in the
Province stands at 20.9%, youth are the most affected
with unemployment standing at 33.2%. This is a result
of limited job opportunities and skills mismatches.
Given that the youth are the heartbeat of a society,
concerted efforts must be put in place to prioritise
youth and provide them with skills development and
economic opportunities.

The increase in land invasions has placed strain on
the existing infrastructure resulting in minimum
service delivery standards not be maintained in some
municipalities. Poverty and unemployment continue to
impact negatively on the living conditions of citizens.
While with shrinking resources, most municipalities are
unable to maintain infrastructure and allocate adequate
resources in line with community needs. There is
continued pressure for government to engage citizens
on service delivery and budget related matters as well
as on initiatives to combat gender-based violence and
address gender equity.

Inflation has a negative impact on the lives of the
citizens, leading to an increase in the cost of living and
affecting mostly the poor and vulnerable communities.
While in its September 2023 meeting, the South African
Reserve Bank left the repo rate unchanged at 8.25 %,
its highest in 14 years.

Technological Factors

The growing use of technology in the Fourth
Industrial Revolution (4IR) era, presents a myriad of
opportunities for transformation with socio-economic
benefits for the Province. That technology has the
ability to empower the poor through faster access to
information, services and job opportunities to improve
their living conditions cannot be doubted* With
the Province establishing itself as the leading digital
hub in the country and the continent, this presents
opportunities which must be exploited for the benefit
of communities. Business and government alike have
taken up the challenge of finding innovative ways
to deliver services. Amid loadshedding and limited
resources, local government is under pressure to
rapidly transform systems to ensure that they are not
left behind. At the centre of this transformation is the
use of technology for service delivery, management
decision-making and achieving operational efficiencies.

2. Western Cape Provincial Treasury, Provincial Economic Review & Outlook 2023
3. Statistics South Africa, Statistical release PO301.4, Census 2022, October 2023
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OUR STRATEGIC FOCUS

When it comes to using ICT for value creation for the
institution and the citizens, municipalities are at different
maturity levels. It is against this backdrop that the
Department has adopted a three-pronged approach to
supporting municipalities in navigating and embracing
ICT opportunities. The approach is anchored, firstly, on
influencing the establishment of strategic leadership for
business and technology strategic alignment and value
creation; secondly, it is accountable related to good
corporate and operational governance practices, and
lastly, initiating specific support initiatives and plans.
At the core is the support of municipalities to achieve
and continuously improve service excellence through
business aligned and planned integration of business
practices using ICT to create and monitor value. The
AGSA and DLG Comparative Report and Action Plans
2020 to 2023 (June 2023) indicates three categories
of municipalities in the Province, which require the
following varying support:

Governance Category 1: municipalities whose
governance system and ICT ecosystem consistently
fully comply with the value creation strategic intent of
the Policy (2015).

Governance Category 2: municipalities that may
from time-to-time show deviation in their governance
system and ICT ecosystem in with the value creation
strategic intent of the Policy (2015), which can easily
be resolved.

Governance Category 3: municipalities that consistently
have difficulties aligning their governance system and
ICT ecosystem with the value creation strategic intent
of the Policy.

While the primary focus of the Department’s support
is to lift Governance Category 3 municipalities to
Governance Category 2, Governance Category 2 to
Category 1, municipalities will be supported based on
requests and identified needs.

Environmental Factors

The Province is experiencing the effects of
climate change. This impacts directly on the water
resilience capability of the Province. Excellent work
is being concluded on a Western Cape 15-year water
resilience plan to make the Province water resilient.

lllegal land invasions are also contributing to the
disaster risk exposure of the Province due to location

of the illegal dwellings in high-risk areas, migration
patterns and general population growth. The number
of disaster incidents in the country, is evidence that
climate change brings with it more frequent and
severe disasters, and points to the importance of co-
ordinated, multi-sectoral planning that aims to build
resilient infrastructure geared towards risk avoidance
and making the province disaster risk resilient. The
Western Cape Province is statistically classified as the
most disaster-prone Province in the country. El Nifio
and its counterpart, La Nifa, are climate phenomena
that can have significant impacts on weather patterns
around the world. While the Western Cape is in a
region influenced by these phenomena, the specific
effects of El Niflo can vary depending on its intensity
and duration. El Nifio tends to bring drier and warmer
conditions to the Province which can reduce rainfall
and lead to prolonged periods of drought, which in turn
will exacerbate water scarcity in the region. Further,
the combination of dry and hot conditions can elevate
the risk of wildfires as reduced soil moister and dried
vegetation create favourable conditions for fires. It is
important to understand that the specific impacts on
disaster risks in the Western Cape can vary from one El
Nifo event to another, increasing the need to continue
to monitor weather forecasts and climate conditions
for disaster preparedness and response efforts.

Agriculture plays a significant role in the economic
growth of the Province, while winter rains have been
a significant advantage the impact of the recent
floods are likely to have negatively impacted the
sector. Moreover, loadshedding has an impact given
the reliance of production (90 % producers relying on
Eskom), agri-processing, irrigation and other livestock
operations on electricity.

Wildfires continue to be a major problem in the
Province, not only as a hazard to the environment and
properties, but human life is increasingly at danger
during thesefires. The state of many Fire Services within
the Province, especially outside the metropolitan areas,
is a matter of concern. The financial situation of most
district municipalities has resulted in old and obsolete
equipment not being replaced. Early detection and
reporting of fires are the cornerstones in minimising
the impact of a hostile fire. The latter coupled with a
rapid response and initial attack strategy maximises
the chances of controlling and suppressing fires at the
earliest possible opportunity.

4. Ndung’u,N and Signe, L (2020), the Fourth Industrial Revolution and digitisation will transfroma Africa into a global power house.
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Legal Environment

Further powers are being proposed in the

Draft Western Cape Monitoring and Support
of Municipalities Amendment Bill, 2023 which will
enable the Provincial Minister to proactively monitor
municipalities for the early detection of and to
address the risks associated with fraud, corruption,
maladministration and malpractice.

The adverse impact of the current Upper Limits
significantly poses challenges at municipalities, in that
it makes it difficult for municipalities to attract highly
experienced individuals. This may lead to an increased
demand on the support from the Department to deploy
or second acting incumbents for the vacant posts.

The powers and functions relating to Traditional
and Khoi-San Affairs in the Province have been
assigned to the Provincial Minister responsible for
Local Government. In terms thereof, the Department
is required to provide the institutional capacity to,
amongst others, operationalise the legislation, monitor
the work of the Commission on Khoi-San Matters, as
well as to advise the Premier on the process.

Stakeholder Analysis

Contributions

Stakeholder

National Custodians of key legislation
Government  implemented in the municipal space.
Provincial Key partners in supporting
Government  functional local government.

Local Key implementers of basic services
Government:

Municipalities
Private Sector A key drivers of economic growth

Civil Society Participate in the planning and
support the implementation of the
NDP, and monitor government

service delivery efforts.

Communities Recipients of service delivery
efforts of government who must
be consulted to ensure that

government policies respond to

their needs.

Academia Supporting the department with
training, research, and skills
development

Oversight Independent and constitutionally

Bodies bodies tasked with oversight and

accountability

Gender Mainstreaming

One of the major priorities of government

is combating gender-based violence and
addressing gender equity. The programmes and
activities of the Department are targeted at all
citizens who require support based on the principles
of ensuring equality in service delivery. Notable in
the reported data is the following trend: Over 65% of
people accessing government services through the
Thusong Programme are women.

The Department, in partnership with Nature
Conservation Co-operation (NCC) Environmental
Services and the Chrysalis Academy, are implementing
anall-women wildland firefighter team. This programme
seeks to introduce women firefighters into the field
traditionally dominated by men and then move them
into mixed teams after three months.

Independent forensic investigators were appointed
to ensure gender equity. This resulted in 50% of
appointments made being women. During the 2022/23
financial year, 65% of the costs associated with the
appointment of independent forensic investigators
was paid to women.

The Department will continue to monitor its
programmes to ensure that they cater for vulnerable
groups in communities.
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OUR STRATEGIC FOCUS

8.2 Internal Environment Analysis
(Organisational Environment)

As at the end of 31 March 2023, the Department had
a total of number 374 active post, of those, 367 were
filled, resulting in a vacancy rate of 1.9%.

Employment and vacancies by programme, as at 31
March 2023

Number of | Number of | Vacancy
Programme |active posts | posts filled rate %
63 63 -

Programme 1

Programme 2 254 250 1.6
Programme 3 57 54 53
Total 374 367 1.9

The Disaster Management Centre plays a leading role
in ensuring integrated and coordinated response to
any disaster incident which may occur in the Province.
This is large due to the infrastructure developed
over year to ensure such integration. The Centre for
years has occupied a building within the premises
of the Tygerberg Hospital. The planned relocation
of the Tygerberg hospital, means that the Disaster
Management Centre has to relocate, to make way
for the new Tygerberg hospital complex. This has a
potential to seriously compromise the ability of the
Centre to effectively deal with disasters during the
time of relocation. While the Department of Local
Government and the Department of Health and
Wellness have agreed to identify a workable solution,
relocation to an alternative site may be costly and a
time-consuming exercise that that may affect the
compliance of the Centre with the guideline on the
minimum infrastructure requirements for disaster
management centres” (notice 416 of 2017) issued by
the National Disaster Management Centre (NDMC).

Thebudget cutsovertheyears, have putthe Department
on the backfoot to the extent that it approached the
2024 MTEF with already reduced Annual Performance
Plan (APP) deliverables. Compelling it to be extremely
selective in fulfilling its constitutional mandate
as provided in Section 155(6) of the Constitution,
namely, to support local government and promote the
development of local government capacity to enable
municipalities to perform their functions and manage
their own affairs.

As the fiscus continues to shrink due to inter-alia the
global economic risks, domestic macro-economic risks
and the under collection of revenue, it is not only our
financial capabilities that are pressurized but also our
most valuable resource, our staff. Staff members are
equally anxious and nervous about the unsustainable
environment in which they are required to deliver
more with fewer resources. The current state of affairs
jeopardises, just not the Department’s mandate,
strategy, obligations, good governance record, but also
its service delivery to citizens, contributing to limitations
on the lived experiences of citizens. Innovation,
improvements on the efficiency and effectiveness,
limits on CoE expenditure and head count, reduced
project funding, co-funding on certain projects, and
reduced operational budgets have been implemented
to navigate around the limitations on its legislative
mandate and service delivery. Notwithstanding the
above, the Department’s scope of work continues to
expand, informed by the introduction of new legislation
and amendments to existing legislation, largely, to
combat the dysfunctional state of local governments
in the country. The allocation of additional roles and
responsibilities happens in the absence of the principle
of “funds follow function”.
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8.3 Alignment with National and Provincial Priorities

The priorities of the Department are informed by the national, provincial and local government priorities

8.3.1 Alignment with Medium Term Strategic Framework

The alignment with Medium Term Strategic Framework (MTSF) must be understood within the context of the
Department being aligned to the Provincial Strategic Plan of the Western Cape Government as detailed in the table

below.

SN204 216918415 JNO

MTSF Priorities Provincial Strategic DLG Policy interventions
Priorities

Building a
capable,
ethical and
developmental
state

Economic
transformation
and job creation

Education, skills
and health

Consolidating
the social wage
through reliable
and quality basic
services

Spatial
integration,
human
settlements and
local government

Social cohesion

and safe

A better Africa
and world

Infrastructure
& Connected
Economy

Innovation, Culture

& Governance

Growth for Jobs
Infrastructure

& Connected
Economy

Innovation, Culture

& Governance

Wellbeing

Wellbeing
Improving safety
infrastructure in
public spaces

Wellbeing
Improving safety
infrastructure in
public spaces

Wellbeing
Improving safety
infrastructure in
public spaces

Growth for Jobs
Infrastructure

& Connected
Economy

Innovation, Culture

& Governance

Joint District and Metro Approach (JDA)
Citizen Interface - Roll-out of civic education
Strengthening governance and accountability

Good municipal governance and functionality

Provincial Disaster Management Framework -
Strengthening Municipal Disaster Management Capacity
Building and maintaining infrastructure

Creating an enabling environment for economic growth
through water resource resilience - 15-year Western Cape
Water Resilience Plan (WCWRP)

Programmes Partnering with DEDAT on the roll-out of the
Municipal Energy Resilience Programme (MER)
Partnering with the French Development Agency (AFD)
to explore innovation in infrastructure Financing and
implementation strategies and models

Strengthen citizen Interface - after school care using
Thusong Centres
Municipal Graduate Internships

Increase safety of public spaces

Citizen Interface

Improve access the basic services through the MIG
Programme

Joint District and Metro Approach (JMDA)
Citizen Interface - Roll-out of civic education
Strengthening governance and accountability

Strengthen citizen Interface

Joint District and Metro Approach (JDMA)
Strengthening governance and accountability
Infrastructure Master Plans

Integrated fire and Life Safety Strategy

Provincial Disaster Management Framework -
Strengthening Municipal Disaster Management Capacity
Building and maintaining infrastructure

Creating an enabling environment for economic growth
through water resource resilience - the 15-year Western
Cape Water Resilience Plan (WCWRP) Programmes
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8.3.2 Western Cape Government Provincial Priorities

In addition to its legislative mandate, the Department contributes to the WCG’s policy priority interventions. Our
current contribution can be summarised in the table below.

* Co-ordinate effective disaster management in the Province

* Educate communities on disaster risks and migration measures through Hazard
Awareness Campaigns

e Conduct Risk and Vulnerability Assessments to determine communities at risk and
develop risk reduction strategies

* Increase safety of public safety through provision of high mast lighting
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Safety

e Opportunities created through the Community Works Programme

« Facilitate investment in infrastructure supporting job creation through the MIG

* Accelerating the Sustainable Infrastructure Development and Financing Facility
Programme (Infrastructure delivery)

* Water security and resilience as part of the Provincial Water Resilience Plan (15-year
WCIDWRP) (Water Security)

* Contribute and Support the Energy Security Programme in the Province

e Sustainable Infrastructure Development and Financial Facility Programme (SIDAFF)

Growth for Jobs

¢ Improving access to government services through the Thusong Programme - Thusong
Service Centres and Outreaches, and Socio-Economic Development Projects such as

Wellbein
2 Homework Hubs
* Improve access to basic services through the MIG programme
« Well governed municipalities through oversight, capacity building and governance
capabilit
Innovation, P . Y
e Planning and Governance
Culture & L
* Well governed municipalities
Governance

e Integrated response to land invasions
» Development, review, and amendment of IDPs as well as public participation processes

Intergovernmental Relations: Vertical and Horizontal Collaboration

The Department also plays a key coordination role in various Intergovernmental relations (IGR) structures as well
as the key Provincial Strategic Priorities of the Western Cape Government (WCG). This presents an opportunity
for the Department to facilitate discussions and projects relating to the budget thematic areas at local government
level.
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8.3.4 Departmental Priorities

The Department is involved in the following transversal initiatives - some of these are led by the Department and
in some the Department is a key stakeholder.

¢ Maintain good governance in dysfunctional municipalities

¢ Mitigating the shocks of coalition municipal councils and the 2024 National and
provincial elections

¢ Fraud, corruption and maladministration

SN204 216918415 JNO

Municipal Governance

¢ Increasing access to government services and information
¢ Strengthening public participation

¢ Strengthening of communication in municipalities

¢ Implementing socio-economic projects in communities

Citizen interface

Municipal ¢ Strengthen infrastructure planning, development and maintenance
Infrastructure ¢ Sustainable and improved service delivery to citizens
development

¢ Determination and equipping of new water sources (wellfield)

¢ Reduce water losses, implementation of the 15-Year Water Plan

¢ Improve the management and maintenance of water resources

» Improve/expand the technical capability of municipalities

* Develop and approve a plan to ensure water sustainability over the medium and
longer-term

Water Resilience

¢ Energy Master Plans

Energy Resilience
2 ¢ Towards “loadshedding free” towns

Strengthening the ability to deal with disasters:
e Hazard awareness
Disaster Resilience/ ¢ Risk and vulnerability assessments
Climate Change ¢ Disaster Management Centre Audio Visual Infrastructure
e Capacity-building and training
* Responding to major incidents/fires/hazard

Increased wildfire e Increased capacity
mitigation and ¢ Improved integrated wildfire management
response capacity

¢ Create institutional capacity to monitor the work of the Commission of the Khoi-San
matters, undertake research for the development of policy and the recognition for
Khoi-San leaders and community

Khoi San Legislation:
Implementation

Integrated Service « A draft Integrated Management Framework has been developed, aiming to further 4
Delivery regarding strengthen the interface between the spheres of government, various stakeholders

VIP 5. and communities. '
Annual Performance Plan 2024/25 Western Cape Department of Local Government @
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MEASURING OUR PERFORMANCE

LV

Budget Programme Structure

Local Government Programme Structure

1.1 Office of the MEC
1.2 Corporate Services

Administration

2.1  Municipal Administration

2.2 Public Participation

2.3 Capacity Development

2.4 Municipal Performance Monitoring, Reporting and Evaluation
2.5 Service Delivery Integration

2.6 Community Development Worker Programme

Local Governance

3.1  Municipal Infrastructure
Development and Planning 3.2 Disaster Management
3.3 Integrated Development Planning

Traditional Institutional Management® 4.1 Traditional Institutional Administration

Department impact statements and outcomes
Departmental impact statements
The Department has identified four impacts statements

Impact statement 1: High performing department.

Impact statement 2: An efficient, accountable, and enabling local government to enhance economic growth
and service delivery.

Impact statement 3: Active citizenry, reduced poverty, and improved social well-being.

Impact statement 4: A Disaster resilient Province.

Departmental outcomes

The following are eight departmental outcomes:

Outcome 1: Well governed department enabling programmes to deliver on their mandates.

Outcome 2: Well governed municipalities through efficient and effective oversight, capacity-building
and governance structures.

Outcome 3: Data and Knowledge Management Hub that informs decision making, planning and
budget allocation within local government.

Outcome 4: The provision and maintenance of infrastructure towards infrastructure-led economic
growth.

Outcome 5: Improved interface between government and citizens.

Outcome 6: Reduction in poverty.

Outcome 7: Improved integrated planning, budgeting and implementation.

Outcome 8: Safer, Resilient Communities and Sustainable Development.

5. The Department has activated Programme 4, called Traditional Institutional Management. The Powers and functions relating to Traditional,
and Khoi-San Affairs in the Province have been allocated to the Provincial Minister for Local Government. To this end, the Department will
be required to create institutional capacity to implement this responsibility. « The Department’s Budget Programme Structure adheres to the
National Structure for Cooperative Governance and Traditional Affairs with the following exceptions: Sub-Programme Municipal Finance( Under
programme 2:Local Governance) is located at the Department Provincial Treasury and Service Delivery Integration and Community Development
Worker Programme is additional to the national structure: Sub-programme Local Economic Development( under Programme 3:Development
and Planning) is addressed by the Department Economic Development and Tourism and Sub-programme Spatial Planning( under Programme:
Development and Planning) is addressed by Department Environmental Affairs and Development Planning.
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9. Institutional Performance Information
9.1 Programme 1. Administration
Purpose: To provide overall management in the Department in accordance with all applicable acts and policies.

9.1.1 Sub-Programme: Corporate Services
Outcomes, Outputs, Performance Indicators and Targets

Annual Targets

Audited/Actual Estimate 5
MTEF Period
Outputs Performance Performance

92ULRWLIOISd JNO BULINSES|A

Outcome .
Indicators : | Year 2: | Year 3:
2020/ | 2021/ | 2022/ Current
2024/ | 2025/ | 2026/
21 22 23 2023/24

Well governed 1. Compliance 1.1 Level of compliance

department with relevant with the planning and

par threiey th the pranning 100% 100% 100% 100% 100% 100%  100%
enabling planning/ reporting legislative
programmes budgeting framework
A (:Eh?/er Iano.i Tesortlng 1.2 Level of compliance
on their eglsiative with financial legislative ~ 100%  100%  100% 100% 100% 100%  100%
mandates framework

framework

Indicators, Annual and Quarterly Targets for 2024/25

Annual
Output Indicators
Target

Level of compliance with the planning and reporting

100% 100% 100% 100% 100%
legislative framework

1.2 Level of compliance with financial legislative framework 100% 100% 100% 100% 100%

Programme T:

Explanation of planned performance over the medium- term period

Outcome 1. Well governed department enabling planning, reporting on matters such as budgets and
programmes to deliver on their mandates, is human resources. It is further measured through
embedded in the Public Finance Management Act is achievements of unqualified audits.
the requirement for the Department to ensure that To date, achievements have included: ‘
tax-payers money is used to achieve the goals of

. The Department has received its tenth P

government. To ensure that this is done effectively
and efficiently, frameworks for planning, budgeting,
and reporting have been developed by the National

consecutive unqualified audit opinion without
findings from the Auditor General South Africa.

Treasury and the Department of Planning, Monitoring . Over the past 4 years the Department has

and Evaluation. These frameworks seek to guide achieved on average of 97% on planned targets
departments to ensure good governance. Critical to and utilised over 95% of its allocated budget.
responding to the needs of the citizens of this Province . Over the MTEF, the Department, will continue
is an accountable and capable department. A key to review and improve its systems, to ensure
identifier of an accountable and capable institution is the best possible support is provided to

good governance, which in South Africa is measured municipalities.

through compliance with several prescripts guiding
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Resource Consideration
Programme 1: Administration

Summary of payments and estimates - Programme 1: Administration

Main | Adjusted . % Change
appro 2ppro Revised y
Audited | Audited | Audited | . . S estimate r(?m
priation | priation Revised
estimate

(2020721 2021/22 2022/23(2023/28) 2023/28 2023/28 2024/25| 2023729 |2025/26] 026/27

2. Corporate Services 51754 50589 52933 53463 53062 52695 54913 4,21 57009 60118

Sub-programme
R’000
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Total payments

. 51754
and estimates

50589 52933 53463 53062 52695 54913 4,21 57009 60118

Summary of payments and estimates by economic classification - Programme 1. Administration

Main % Change
Audited | Audited | Audited

appro-
priation

Economic
classification

Adjusted .
Revised

appro- .
o estimate
priation

from
Revised
estimate

2020/21|2021/22 |2022/23 (2023/24 | 2023/24 | 2023/24 | 2024/25 | 2023/24 |(2025/26 |2026/27

R’000

Current payments 47 075 44935 47 254 49 000 47 606 47 226 50 877 7,73 53569 56 486
Compensation of
pensat 33352 34760 35702 37551 36523 36195 38897 7,47 42429 44815
employees
Goods and services 13723 10 175 11 552 1 449 11 083 1 031 11 980 8,60 11140 1N 671
Transfers and subsidies 37 57 52 6 88 101 6 (94,06) 6 6
Departmental
agencies and 3 6 6 6 6 6 6 6 6
accounts
Households 34 51 46 82 95 (100,00)
Payments for capital
4 640 5594 5602 4 408 5 319 5 319 3 931 (26,10) 3 331 3518
assets
Machinery and
i 4 640 5594 5602 4 408 5 319 5 319 3 931 (26,10) 3 331 3518
equipment
Payments for financial
2 3 25 49 49 49 99 102,04 103 108
assets
Total economic
. 51754 50589 52933 53463 53 062 52 695 54 913 4,21 57 009 60 118
classification
Expenditure trends analysis
4 The Programme’s 2024/25 budget allocation Goods and services increased by 8.6 per cent which

increased by 4.21 per cent from the revised estimates
for the 2023/24 financial year. The increase over the
2024 MTEF period is mainly due to the impact of the
carry-through costs of the Cost-of-Living Adjustment
(COLA) implemented during the 2023/24 financial.
Furthermore, the increase includes the costs of the
operational costs relating to the contractual obligation
in the Department.

The increase in compensation of employees in the
2024/25 financial year makes provision for salary
adjustments as well as the filling of vacant posts.

is attributed to the higher-than-expected costs
specifically relating to the renewal of the photocopier
contracts for the Department as well as the operational
requirements within the Department.

The decrease of 94.06 per cent in households is due
to leave gratuity payments made to staff who left the
employment in 2023/24 financial year.

The capital expenditure budget for 2024/25 decreases
by 26.10 per cent from the 2023/24 revised estimates
as aresult of rolled-over projects like the laptop refresh
as well as office furniture 2023/24 financial year

Annual Performance Plan 2024/25

Western Cape Department of Local Government



MEASURING OUR PERFORMANCE

9.2 Programme 2: Local Governance

Purpose: To promote viable and sustainable developmental local governance, to promote integrated and sustainable
planning, and community participation in development processes.

9.2.1(a) Sub-Programme: Municipal Administration: Municipal Governance

Purpose: To provide management and support services to local government within a regulatory framework.

Outcomes, Outputs, Performance Indicators and Targets
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Annual Targets

Audited/Actual Estimate
/ MTEF Period
Outputs Performance Performance

Outcome i
Indicators Year 1: | Year 2: | Year 3:
2020/ | 2021/ | 2022/ Current
2024/ | 2025/ | 2026/
21 22 23 2023/24
25
Well governed 2.1 Municipalities 2.1.1(a) Number of
municipalities complying Legislation development 4 4 4 4 4 4 4
through with applicable initiatives implemented®
eff|C|e‘nt and legislation & 21.2¢a) Number of
effective governance
o . assessments conducted
oversight, prescripts :
on Senior Management
capacity- ; 9 14 21 37 30 20 30 15
buildi d Appointments in
ulding an accordance with legal
governance .
prescripts
structures

2.1.3(a) Number of

Assessments on

Municipal Public 10 10 10 10 10 10 10
Account Committees

(MPACs) conducted

2.1.4(a) Code of
Conduct cases assessed
to ensure legislative
compliance

2.1.5(a) Number

of Legal Support
initiatives provided
to Municipalities to

strengthen Municipal
Governance 1

6. Note applicable to Indicators 2.1.1, 2.1.2, and 2.1.4. (The final output might differ from the planned target as these indicators are demand driven)
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Indicators, Annual and Quarterly Targets for 2024/25

. Annual
Output Indicators Q2 Q3
Target
4

2.1.1(a) Number of Legislation development initiatives

<
®
o)
(%]
=
=3 . - - - 4
Q implemented
(o]
= 2.1.2(a) Number of assessments conducted on Senior Management 20 20
g Appointments in accordance with legal prescripts
3
Q 2.1.3(a) Number of Assessments on Municipal Public Account 10 3 3 4
g Committees (MPACs) conducted
>
8 2.1.4(a) Code of Conduct cases assessed to ensure legislative 10 10
compliance
2.1.5(a) Number of Legal Support initiatives provided to s s

Municipalities to strengthen Municipal Governance

Sector Prescribed Indicators Annual Targets for 2024/25

Annual Targets

[e] Estimate :
MTEF Period
Performance Performance

SPI:1 Number of municipalities supported to comply
with MSA Regulations on the appointment of
senior managers (Linked to MTSF 2019 - 2024,
Priority 1)

Output Indicators
Year 1: | Year 2: | Year 3:
Current
2024/ | 2025/ | 2026/
21 2023/24
25
29

30 30 30 30 30 30

SPI:2 Number of municipalities monitored on the
extent to which anti-corruption measures are
implemented (Linked to MTSF 2019 - 2024,
Priority 1)

Sector Indicators, Annual and Quarterly Targets for 2024/25

. Annual
Output Indicators Q2
Target

SPI:1 Number of municipalities supported to comply with MSA
Regulations on the appointment of senior managers 30 - - - 30
(Linked to MTSF 2019 - 2024, Priority 1)

4 SPI:2 Number of municipalities monitored on the extent to which
anti-corruption measures are implemented (Linked to 30 - - - 30
MTSF 2019 - 2024, Priority 1)
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9.2.1(b) Sub-Programme: Municipal Administration: Specialised Support

Purpose: To provide management and support services to local government within a regulatory framework.

Outcomes, Outputs, Performance Indicators and Targets

Annual Targets

Audited/Actual Estimate :
MTEF Period
Performance Performance
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Outcome Outputs Indicators
Year 2: | Year 3:
2020/ | 2021/ | 2022/ Current
2024/ | 2025/ | 2026/
21 22 23 2023/24

Well 2.1.1(b) 2.1.1(b) Quarterly
governed Assessments and reports in respect
municipalities investigations of assessments
through pertaining to and investigations
eff|<:|e.nt and allegat|o.n.s of . pertam.lng to 4 4 4 4 4 4 4
effective maladministration, allegations of
oversight, fraud, corruption maladministration,
capacity- or any other fraud, corruption or
building and serious any other serious
governance malpractice and malpractice
structures formal provincial

2.1.2(b) Annual

report in respect of

formal provincial

interventions justified 1 1 1 1 1 1 1
or required in terms

of Section 139 of the

Constitution

interventions
justified or
required in terms
of section 139 of
the Constitution

Indicators, Annual and Quarterly Targets for 2024/25

. Annual
Output Indicators Q2
Target

2.1.1(b) Quarterly reports in respect of assessments
and investigations pertaining to allegations of
maladministration, fraud, corruption or any other serious
malpractice

2.1.2(b) Annual report in respect of formal provincial interventions
justified or required in terms of Section 139 of the 1 - - - 1
Constitution ‘
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9.2.2 Sub-Programme: Public Participation

Purpose: To strengthen interface between government and citizens through public participation for maximum
service delivery.

Outcomes, Outputs, Performance Indicators and Targets

Outcome

90URWI0JI8d JNO BULINSES|A

Outputs
Indicators

Annual Targets

Audited/Actual Estimate
/ MTEF Period
Performance Performance

Year 1: | Year 2: | Year 3:
2020/ | 2021/ | 2022/
2024/ | 2025/ | 2026/
21 22 23
25 26 27

Current
2023/24

Improved 2.2(a) Actions 2.2.1(a) Number
interface implemented, of support actions
p. ) PP . 5 5 6 6 5 5 5
between monitored & to improve citizen
government supported to interface

and citizens

improve citizen
interface

2.2.2(a) Number

of municipalities

supported with 30 18 30 24 24 24 24
communication

programmes
Well-governed 2.2(b) Actions 2.2.1(b)

municipalities  implemented Number of

through and supported support actions to

efficient and to improve improve Gender

effective Gender Mainstreaming and 3 3 3 4 4 4 4
oversight, Mainstreaming Human Rights in

capacity- and Human municipalities

building, and Rights in

governance municipalities

structures

Indicators, Annual and Quarterly Targets for 2024/25

Annual
Output Indicators
Target

2.2.1(a) Number of support actions to improve citizen interface
2.2.2(a) Number of municipalities supported with communication 24 5 10 9
programmes
‘ 2.21(b) Number of support actions to improve Gender 4 5 5
’ Mainstreaming and Human Rights in municipalities
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Sector Prescribed Indicators Annual Targets for 2024/25

Annual Targets

Audited/Actual Estimate :
MTEF Period
Performance Performance

Output Indicators
Year 1: | Year 2: | Year 3:

2024/ | 2025/ | 2026/
25 26

Current
2023/24

SPI:3 Number of municipalities supported to maintain
functional ward committees (Linked to MTSF 24 24 24 24 24 24 24
2019 - 2024, Priority 1)7

SPl:4 Number of municipalities supported to
promote participation in community-based
local governance processes (Priority 1: Capable,
Ethical and Developmental State) (Priority 6
MTEF indicatory: Social Cohesion and Safer
Communities)

SPI:5 Number of municipalities supported to resolve
community concerns?®

SPI:6 Number of work opportunities reported through
Community Work Programme (CWP) (MTSF - 16 144 16 689 17 700 16 647 16647 16647
2019-2024, Priority 2)

Sector Indicators, Annual and Quarterly Targets for 2024/25

: Annual
Output Indicators
Target
24 5 10 5 4

SPI:3 Number of municipalities supported to maintain functional
ward committees (Linked to MTSF 2019 - 2024, Priority 1)

SPIl:4 Number of municipalities supported to promote
participation in community-based local governance
processes (Priority 1: Capable, Ethical and Developmental 3 - - - 3
State) (Priority 6 MTEF indicatory: Social Cohesion and
Safer Communities)

SPI:5 Number of municipalities supported to resolve community
concerns

SPI:6 Number of work opportunities reported through
Community Work Programme (CWP) (MTSF 2019-2024, 16 647 16 647 16 647 16 647 16 647
Priority 2)

7. This indicator will be covered by projects under the provincial indicator (Number of support actions to improve citizen interface)
8. All municipalities in the WC have complain management systems in place, the Department will thereof use the Municipal Comms forums to
monitor progress of these systems).and or financially support a Municipality to improve on its current system, budget permitting
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9.2.3 Sub-Programme: Capacity Development

Purpose: To capacitate municipalities to deliver effective services.

Outcomes, Outputs, Performance Indicators and Targets

Annual Targets

Audited/Actual Estimate
/ MTEF Period
Outputs Performance Performance

90URWI0JI8d JNO BULINSES|A

Outcome )
Indicators Year 1: | Year 2: | Year 3:
2020/ | 2021/ | 2022/ Current
2024/ | 2025/ | 2026/
21 22 23 2023/24
Well governed 2.3 Capacity- 2.3.1 Number
municipalities building of programmes
through strategies in implemented to 3 3 3 3 3 3 3
efficient and municipalities enhance the capacity
effective for improved of municipalities
oversn-giht, §er\1lce detllvc;ery 2.3.2 Monitor
;aﬁZ?l Y d implemente compliance to the 1 1 1 1 1 1 1
uilding an Skills Development
governance Act
structures.
2.3.3 Number

of training and
development
programmes
implemented in
municipalities

Indicators, Annual and Quarterly Targets for 2024/25

Annual
Output Indicators
Target

Number of programmes implemented to enhance the
capacity of municipalities

2.3.2 Monitor compliance to the Skills Development Act 1 - - - 1

2.3.3 Number of training and development programmes
implemented in municipalities

Annual Performance Plan 2024/25 Western Cape Department of Local Government
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Sector Prescribed Indicators Annual Targets for 2024/25

SPI:7

SPI:8

SPI:9

Audited/Actual

Performance

Output Indicators

2020/ | 2021/ | 2022/

22

Number of capacity-building interventions
conducted in municipalities (Linked to MTSF 2019
- 2024, Priority 1) (B2B Pillar 5)°

. -

Number of municipalities guided to comply with
the MPRA (Linked to MTSF 2019 - 2024, Priority 25 25
1) (B2B Pillar 4)

Number of municipalities supported to
institutionalize the performance management
system (PMS) (Linked to MTSF 2019 - 2024,
Priority 1)

Sector Indicators, Annual and Quarterly Targets for 2024/25

. Annual
Output Indicators Q2 (ek}
Target

SPI:7

SPI:8

SPI:9

Number of capacity building interventions conducted in
municipalities (Linked to MTSF 2019 - 2024, Priority 1) 3
(B2B Pillar 5)

Number of municipalities guided to comply with the MPRA
(Linked to MTSF 2019 - 2024, Priority 1) (B2B Pillar 4)

Number of municipalities supported to institutionalise the
performance management system (PMS) (Linked to MTSF 29
2019 - 2024, Priority 1)

Annual Targets

Estimate :
MTEF Period
Performance

25

Current
2023/24

25

Year 1: | Year 2: | Year 3:
2024/ | 2025/ | 2026/
25 26
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3 3 5
25 25 25
29 29 29

9. This indicator is directly linked to the Provincial Indicator (Number of programmes implemented to enhance the capacity of municipalities)
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Purpose: To monitor and evaluate municipal performance.

Outcomes, Outputs, Performance Indicators and Targets

Annual Targets

9.2.4 Sub-Programme: Municipal Performance Monitoring, Reporting and Evaluation

Estimate
Audited/Actual Performance MTEF Period
Performance

Outputs
Outcome i
Indicators Year 1: | Year 2: | Year 3:
2020/ 2021/ 2022/ Current
2024/ | 2025/ | 2026/
21 22 23 2023/24
25 26
Data and 2.4 Depart- 2.4.1 Asingle
Knowledge mental & repository for the Develop- Imple- rrelis
Manage- Municipal management and ment mentation p- :

) o mentation of Implementation of a
ment Hub Data dissemination of 2 of asingle  of asingle a sinole data ) )
that informs Repository information relating data data re gsitor slhuelie clae lefprosiceny
decision to municipalities repository  repository P v
making, established
PLETITE 2.4.2 Number of
and budget -

" . reports providing

allocations
insight into 4 Status

within local _ 2 4 4 4 4 4
municipal status reports

government .
and functioning
produced
2.4.3 Number
of programmes
implemented to
o : 2 2 2 2 2 2
institutionalise GIS
in the municipal
space
2.4.4 Number
of programmes
implemented to

P 2 2 2 2 2 2 2

institutionalise ICT
in the municipal
space

Indicators, Annual and Quarterly Targets for 2024/25

<

P 2.41 A single repository for the management and Implementation Implementation
dissemination of information relating to municipalities of a single Data - - - of a single Data
established Repository Repository
2.4.2 Number of reports providing insight into municipal 4 1 1 1 1
status and functioning produced
2.4.3 Number of programmes implemented to institutionalise 2 1 1
GIS in the municipal space
2.4.4 Number of programmes implemented to institutionalise 5 1 1

ICT in the municipal space
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Sector Prescribed Indicators Annual Targets for 2024/25

Annual Targets

Audited/Actual Estimate :
MTEF Period
Performance Performance

SPI:10 Number of municipalities monitored on the
implementation of indigent policies (Sub-
outcome 1) (B2B Pillar 2)

Output Indicators
Year 1: | Year 2: | Year 3:
Current
2024/ | 2025/ | 2026/
21 2023/24
25 26
6
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SPI:1 Number of Section 47 Reports compiled 